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DEKALB COUNTY GOVERNMENT
 DEKALB COUNTY, ILLINOIS

MANAGEMENT’S DISCUSSION AND ANALYSIS

NOVEMBER 30, 2005

The County Board Members and the Finance Office of DeKalb County are pleased to present to 
readers of the financial statements of DeKalb County this narrative overview and analysis of 
the financial activities of DeKalb County for the fiscal year ended November 30, 2005.  We 
encourage readers to consider the information presented here in conjunction with additional 
information furnished in the letter of transmittal.

In the past, the primary focus of local government financial statements has been summarized 
by fund type information on a current financial resource basis.  This approach has been 
modified, and DeKalb County’s Financial Statements present two kinds of statements, each 
with a different snapshot of the County’s finances.  The Financial Statements’ focus is on both 
the County as a whole (government-wide) and on the major individual funds.  Both perspectives 
(government-wide and major fund) allow the user to address relevant questions, broaden a basis 
for comparison (year to year and government to government), and enhance the County’s 
accountability.

DeKalb County Government Management’s Discussion and Analysis (MD&A) is designed to (1) 
assist the reader in focusing on significant financial issues, (2) provide an overview of the 
County’s financial activity, (3) identify changes in the County’s financial position (its ability to 
address the subsequent year’s challenges), (4) identify any material deviations from the 
financial plan (the approved budget), and (5) identify individual fund issues or concerns.

I.  Financial Highlights

A. Government Wide

The assets of the County exceeded its liabilities at the close of the fiscal year by $71.3 million.
The County has maintained its employment force and has been able to continue with modest 
increases in pay for its employees.  The property tax base continues to grow steadily, this year it 
increased by $88 million or 6.4%.

B.  Business Type Fund

The only business type fund that the County has is the 194 skilled bed Nursing and Rehab 
Center.  The upward trend in net assets for the nursing home was created by the construction
and furniture and fixture assets that were added during 2005 for the completed Alzheimer’s 
Unit.  The increase in net assets is $200,000, with the Nursing and Rehab Center reporting 
total net assets of $9.7 million.  This marks the eighth straight year that the facility has 
operated without any property tax or other subsidy from other County funds.  During 2004 the 
Nursing and Rehab Center loaned $2.3 million dollars to the County that was paid to the City of 
DeKalb for toll-way interchange improvements.  In exchange for this payment additional sales 
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tax revenues from the City of DeKalb will be given to the County on certain property within the 
County.  This loan is for a ten-year period payable in full on July 1, 2014, and will be paid with 
the additional sales tax revenues received.

C.  Long-Term Debt

During the fiscal year, on June 1, 2005, the PBC issued $7,155,000 Lease Revenue Refunding 
Bonds to advance refund, through a crossover refunding the 2008-2016 principle maturities of 
the 1997 Lease Revenue Bonds.  This refunding set up December 1, 2007 as the crossover date 
and the need to pay the interest on the 2005 Lease Revenue Refunding Bonds through 
December 1, 2007.  The PBC entered into the refunding to achieve a cash flow savings of 
$503,899 and an economic gain of $304,192    When the County visited the bond market in 2005 
its rating was Aaa.  Note 5 contains additional information on the long-term debt of the County.

II. Overview of the Financial Statements

 A.  Government-Wide Financial Statements

The Government-Wide Financial Statements are designed to emulate the corporate sector
in that all governmental and business-type activities are consolidated into columns that add to 
a total for the Primary Government.  The focus of the Statement of Net Assets is the 
“Unrestricted Net Assets” and it is designed to be similar to bottom line results for the private 
sector.  This statement then, for the first time, combines and consolidates governmental funds’ 
current financial resources (short-term spendable resources) with capital assets and long-term
obligations using the accrual basis of accounting and economic resources measurement focus.
Over time, increases or decreases in net assets may serve as a useful indicator of whether or not 
the financial position of the County is improving.

The Statement of Activities presents information showing how the County’s net assets changed 
during the most recent fiscal year and is focused on both the gross and net cost of various 
activities (including governmental and business-type), which are supported by the County’s 
general taxes and other resources.  This is intended to summarize and simplify the user’s 
analysis of the cost of various government services and/or subsidy to various business-type
activities.

Both of the government-wide financial statements distinguish functions of the County that are 
principally supported by taxes and intergovernmental revenues (governmental activities) from 
other functions that are intended to recover all or a significant portion of their costs through 
users fees and charges (business-type activities).  The governmental activities of the County 
include general government, public safety, highways & streets, health & welfare, culture & 
recreation, and interest on long term debt.

The government-wide financial statements include not only the County itself but also the 
DeKalb County Building Commission, and the DeKalb County Forest Preserve which are 
component units of the County.  The financial information of these units is also reported 
separately from the financial information of the County in their separately issued reports.
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 B.  Fund Financial Statements

A fund is a grouping of related accounts that is used to maintain control over resources that 
have been segregated for specific activities or objectives.  The Fund Financial Statement allows 
the demonstration of sources and uses and/or budgeting compliance associated therewith.
Traditional users of governmental financial statements will find the Fund Financial Statements 
presentation more familiar.  The focus is now on major funds, rather than (the previous model’s) 
fund types.  All of the funds of the County can be divided into three categories:  governmental 
funds, proprietary funds, and fiduciary funds.

1. Governmental Funds

The Governmental Major Fund presentation is presented on a “sources and uses of liquid 
resources” basis.  This is the manner in which the financial plan (the budget) is typically 
developed.  The flow and availability of liquid resources is a clear and appropriate focus of any 
analysis of a government.  The focus of governmental funds is narrower than that of the 
Government-Wide Financial Statements.  Both the Governmental Fund Balance Sheet and the 
Governmental Fund Statement of Revenues, Expenditures, and Changes in Fund Balance 
provide a reconciliation to facilitate the comparison between governmental funds and 
governmental activities.  The Governmental Major Funds Total column requires a reconciliation 
because of the different measurement focus (current financial resources versus total economic 
resources) which is reflected.  The flow of current financial resources reflects bond proceeds and 
interfund transfers as other financial sources as well as capital expenditures and bond principal 
payments as expenditures.  The reconciliation eliminates these transactions and incorporates
the capital assets and long-term obligation (bond and others) into the Governmental Activities 
column in the Government-Wide statements.

The County maintains 40 individual governmental funds.  Information is presented separately 
in the Governmental Fund Balance Sheet and in the Governmental Fund Statement of 
Revenues, Expenditures, and Changes in Fund Balances for the General Fund, Retirement 
Fund, Public Building Maintenance Fund, Highway Fund and Health Fund all of which are 
considered to be major funds.  Data from the other governmental funds are combined into a 
single, aggregated presentation.  Individual fund data for each of these non-major government 
funds is provided in the form of combining statements elsewhere in this report.

2. Proprietary Funds 

The County maintains two different types of proprietary funds.  Enterprise funds are used to 
report the same functions presented in Business-Type Activities in the Government-Wide
Financial Statements.  Internal Service Funds are an accounting device used to accumulate and 
allocate costs internally among the County’s various functions. The County uses internal service 
funds to account for paper, printing, postage and utility costs.  Costs for medical and life 
insurance and liability insurance are also accumulated in internal service funds.   All of the 
County’s internal service funds serve governmental rather than business-type functions and 
have been included with Governmental Activities in the Government-Wide Financial 
Statements.
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Proprietary Fund Financial Statements provide the same type of information as the 
Governmental -Wide Statements, only in more detail.  The Nursing Home Fund is considered a 
major fund of the County and is presented in a separate column in the Fund Financial 
Statements.  Internal Service Funds are combined in a single aggregate presentation in the 
Proprietary Fund Financial Statements.  Individual fund data for the Internal Service Funds is 
presented elsewhere in this report.

3. Fiduciary Funds

The Fund Financial Statements also allow the government to address its Fiduciary Funds. 
While these funds represent trust responsibilities of the government, these assets are restricted 
in purpose and do not represent discretionary assets of the government.  Therefore, these assets
are not presented as part of the Government-Wide Statements.  These fiduciary funds are:
County Collector Fund, Special Drainage Fund, Treasurer’s Clearing Fund, Mobile Home Tax 
Fund, Tax Indemnity Fund, Tax Sale in Error Fund, Circuit Clerk Fund, Township Bridges 
Fund, Township Motor Fuel Tax Fund, Regional Superintendent of Schools, Nursing Home 
Residents’ Fund, Tax Sale Redemption Fund and the Passport Account Fund.

The basic fiduciary fund financial statements can be found on page 17 of this report.

C.  Notes to the Financial Statements

The notes provide additional information that is essential to a full understanding of the data 
provided in the government-wide and fund financial statements.  The notes to the financial 
statements can be found in this report beginning on page 18.

D.  Other Information

In addition to the basic financial statements and accompanying notes, this report also presents 
certain required supplementary information concerning the County’s progress in funding its 
obligation to provide benefits to its’ employees.  Required supplementary information can be 
found on pages 45-50 of this report.

The combining statements referred to earlier in connection with nonmajor governmental funds, 
nonmajor enterprise funds, and internal service funds.  Combining and individual fund 
statements and schedules can be found on pages 87 through 167 of this report.
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III. Financial Analysis of the County as a Whole 

In accordance with GASB Statement No. 34, the County is required to restate prior periods for 
the purposes of providing comparative information.  A comparative analysis of government-wide
information is presented.  The current year comparative statements follows:

GOVERNMENT-WIDE STATEMENTS

  A.  Net Assets

  The following table reflects the condensed Statement of Net Assets:

Table 1
 Statement of Net Assets 

Governmental Business Type Total Primary 

Activities Activities Government

2005 2004 2005 2004 2005 2004

Current and Other Assets 52,261,734 43,463,305 12,990,329 7,018,937 65,252,063 50,482,242

Capital Assets 42,464,704 41,620,443 10,466,053 10,852,783 52,930,757 52,473,226

Total Assets 94,726,438 85,083,748 23,456,382 17,871,720 118,182,820 102,955,468

Long-Term Liabilities 5,553,077 4,132,030 12,495,229 7,504,628 18,048,306 11,636,658

Other Liabilities 17,866,834 15,996,032 1,222,678 828,630 19,089,512 16,824,662

Total Liabilities 23,419,911 20,128,062 13,717,907 8,333,258 37,137,818 28,461,320

Net Assets:

Invested in Capital Assets

Net of Debt 38,437,204 38,909,183 3,921,672 3,739,033 42,358,876 42,648,216

Restricted 10,217,411 8,772,734 277,088 246,689 10,494,499 9,019,423

Unrestricted 22,651,912 17,273,769 5,539,715 5,552,730 28,191,627 22,826,499

Total Net Assets 71,306,527 64,955,686 9,738,475 9,538,452 81,045,002 74,494,138
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The County’s combined net assets increased from $74.4 million during 2004 to $81 million 
during 2005.  All but $200,000 of this increase in 2005 is attributable to governmental activities 
with the business-type activities having a slight increase in net assets due to the opening of the 
Alzheimer’s Unit at the DeKalb County Rehab and Nursing Center. The governmental increase 
is from an increase in sales tax revenues and intergovernmental grant revenues.

For more detailed information, see the Statement of Net Assets on Page 3 of the Comprehensive 
Annual Financial Report.

B. Activities

1.   Changes in Net Assets

The following table summarizes the revenue’s and expense’s of the County’s activities:

Table 2
Changes in Net Assets

For the Fiscal Year Ended November 30, 2005

Governmental Business Type Total Primary

Activities Activities Government

Revenues 2005 2004 2005 2004 2005 2004

Program Revenues:

    Charges to Services 9,174,913 7,878,505 10,625,392 9,921,607 19,800,305 17,800,112

    Operating Grants and Contributions 6,400,501 6,458,073 0 0 6,400,501 6,458,073

    Capital Grants and Contributions 125,252 146,827 0 0 125,252 146,827

General Revenues:

    Property Taxes 13,935,575 13,153,315 0 0 13,935,575 13,153,315

    Other Taxes 7,811,567 6,032,248 0 0 7,811,567 6,032,248

    Other 1,321,101 847,757 275,048 140,697 1,596,149 988,454

    Contributions 951,411 630,059 64,198 0 1,015,609 630,059

     Total Revenues 39,720,320 35,146,784 10,964,638 10,062,304 50,684,958 45,209,088

Expenses

General Government 6,801,869 9,018,337 0 9,018,337

Public Safety 13,275,064 12,070,205 0 12,070,205

Highways and Streets 4,794,335 4,948,410 0 4,948,410

Health and Welfare 7,701,639 7,343,987 10,764,615 10,099,010 17,442,997

Culture and Recreation 593,708 631,019 0 631,019

Interest on Long Term Debt 202,864 127,226 0 0 0 127,226

Graph Cont.Next Page
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   Total Expenses 33,369,479 34,139,184 10,764,615 10,099,010 44,134,094 44,238,194

 Change in Net Assets 6,350,841 1,007,600 200,023 -36,706 6,550,864 970,894

The large decrease in 2005 of General Government expense was the one time payment by the 
Tollway Loan Fund of $2.3 million dollars that was paid to the City of DeKalb in 2004.  This 
payment was made in exchange for the sharing of the increased Home Rule tax that was added 
by the City of DeKalb to repay the Illinois Tollway for the interchange that was placed at the 
East-West Tollway and Peace Road in DeKalb.

2.    Governmental Revenues

The following graph summarizes the County revenue activities:

2005 REVENUES

0%

15%

3%

28%
39%

14%

Operating Grants and Contributions - 14% Charges for Services - 39%

Capital Grants & Contributions - <1% Property Taxes - 28%

Other Taxes - 15% Other - 3%

For the fiscal year ended November 30, 2005, revenues totaled $50.6 million.  Revenues from 
the County’s largest source of revenues of $17 million come from the Charges for Services
revenue.  These dollars are generated from several areas of the County.  The DeKalb County 
Nursing and Rehabilitation Center is the largest generator of Charges for Services Revenue for 
the County.  The charges for services for 2005 for the Nursing Center were $10.8 million 
compared with last years $9.5 million.  Fines and fees from the court system and charges for 
services provided by the County Health Department are also part of the charges for services 
revenues.    The second highest amount of revenues is Property Taxes.  Property taxes support 
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governmental activities including employee pension funds.   The increase from 2004 to 2005 was 
5.9%.  The County’s Property Tax Rate increased by 1/100th of a percent from .857 to .867 per 
$100 in Equalized Assessed Valuation from levy year 2003 to 2004 payable in 2005.

The other taxes classification includes a number of different revenue sources. Among those are 
sales tax, income tax, and replacement tax.  The major type of sales tax is the retailer’s 
occupation tax (ROT).  This sales tax is collected by the State of Illinois.  A portion of the ROT is 
shared by the state with the County based on the point of sale.  The rate of sales tax that the 
County receives if the business is located outside of an incorporated area is 1.25% percent.   If 
the business is located within an incorporated area the percentage is .25 of one percent.
DeKalb County also receives sales tax dollars through an intergovernmental agreement with 
the City of DeKalb involving two developments that are former County Farm and Nursing 
Home sites located within the City of DeKalb. State-shared sales tax revenues in 2005 were 
$4.2 million compared with 2004 that were $3.2 million compared to $2.9 million in 2003.  This 
increase was created by the sharing of taxes through the intergovernmental agreement and 
additional stores opening in these shopping areas.  The County Farm site sales tax revenues of 
1.25 cents are received and distributed .75 of a cent into the Opportunity Fund, and the 
Nursing Home site sales tax revenues of 1.25 cents are received and distributed .75 of a cent 
into a designated account for future special projects.  Each site also contributes .25 of a cent into 
the General Fund, and .25 of a cent into the Tollway Access Loan Fund to pay the loan from the 
Nursing Home and Rehab Center. 

Income taxes are also shared by the state, but on a per-capita basis. Between 2004 and 2005 the 
County’s income tax revenues increased by approximately $178,000.  This increase reflects the 
continued upturn in the national economic situation.  Other revenue sources include operating 
grants and contributions which includes state salary reimbursements for assistant states 
attorneys and probation officers.
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3. Governmental Expenses

The following graph summarizes the County expense activities: 

2005 Expenditures
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DeKalb County’s expenses amounted to a total of $44 million in 2005 decreasing by $104,000 
from 2004.  Health and Welfare expenses, the largest for the County relate to the Department 
of Public Health and the DeKalb County Nursing and Rehabilitation Center, which is the 
County’s only Business-Type Activity.  The Nursing Home charges for services expenses during 
2005 were $10.7 million compared with the 2004 expense of $10.1 million.  Public Safety 
expenses, the next largest for the County at 28%, relate to the operations of the Sheriff’s 
Department, which includes Communications and Corrections, as well as the Emergency 
Services Department and the expenses related to the court system, which includes the Circuit 
Clerk, Judiciary, Court Services, State’s Attorney and Public Defender offices.   The Public 
Safety increase from 2004 to 2005 was $1.2 million.  Part of the increase in expenses during 
2005 was the increase in Court activity and the seriousness of the cases as well as continued
expense by the Sheriff to rent space from nearby County Jails to house prisoners due to the 
overcrowded conditions of the DeKalb County Jail.  As mentioned previously, the County Board 
will be making the decision whether or not to seek a referendum from the voters in November of 
2006 to update, remodel and provide additional staff to house inmates.
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IV.  Financial Analysis of the County’s Funds

As of November 30, 2005 the governmental funds had a combined fund balance total of 
$30,613,890 with $15,879,995 being unreserved.  The unreserved amount of fund balance is 
broken down with $5,929,242 in the General Fund,  $2,764,364 in the Public Building 
Maintenance Fund, $1,940,637 negative that reflects the amount of loan payable to the DeKalb 
County Rehabilitation and Nursing Center loan to the Tollway Access Fund and $9,127,026 in 
Other Governmental Funds that includes Capital Projects.   The 2005 governmental funds 
balance reflects a $7.3 million increase over the prior year.  The General Fund increase of $2.3 
million is unanticipated sales tax revenues, the Public Building Maintenance Fund increase of 
$2 million reflects the refunding of the 1997 bond issue at par   and the premium on bonds.  The 
Opportunity Fund balance increase of $636,000 is sales tax revenue that is shared with the City 
of DeKalb.  The County Motor Fuel increase of $480,000, and the Federal Highway Match 
increase of $390,000 and the Aid to Bridges increase of $413,000 at the end of the year are the 
result of saving money for the major Peace Road project and three bridges scheduled for work 
during 2006.  The main projects completed during 2005 were federal monies that allowed the 
Highway Department to spend only 20% of the completed construction costs.  The Asset 
Replacement Fund that accumulates dollars for replacing vehicles and major software 
purchases was a new fund in 2004, had an increase of $365,000 at the end of the year.  The 
Forest Preserve had a fund balance increase in 2005 of $270,000, which was a result of selling
acres in the Districts Wetland Bank.

Cash temporarily idle during the year was invested in demand deposits, certificates of deposit, 
and obligations of the U.S. Treasury.  The County Treasurer utilizes a competitive bidding 
system with local financial institutions to assure that the highest return possible is made on 
funds invested.  DeKalb County earned interest revenue of $891,733 on all governmental fund 
types for the year ended November 30, 2005.  Compared with $481,048 in the year ended 
November 30, 2004.  This reflects a $410,685 increase that is reflective of higher interest rates 
and higher cash balances available to invest.

The County Treasurer is an elected official charged with the responsibility and authority to 
handle the investments for the County.  The Treasurer's investment policy is to minimize credit 
and market risks while maintaining a competitive yield on its portfolio.  All collateral on 
County deposits is held by a third party custodial bank in the County's name.
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V. General Fund Budgetary Highlights

Table 3
For the Fiscal Year Ended November 30, 2005

As can be seen above, revenues exceeded the budget by $1,841,689.  This is attributable to the 
increase in sales tax revenues.

Original Amended

Budget Budget Actual

REVENUES

Taxes 10,669,000 10,669,000 12,243,752

Licenses & Permits 105,800 105,800 144,655

Other 6,155,700 6,155,700 6,383,782

     Total Revenues 16,930,500 16,930,500 18,772,189

EXPENDITURES AND TRANSFERS

Expenditures 16,300,500 16,673,500 15,657,935

Transfers Out 760,000 760,000 760,000

Transfers In (2,500) (2,500) (29,907)

     Total Expenditures and Transfers 17,431,000 17,436,000 16,388,028

Change in Fund Balance (127,500) (500,500) 2,384,161
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VI.  Capital Assets

The following schedule reflects the County’s capital asset balances as of November 30, 2005:

Table 4
Capital Assets 

As of November 30, 2005 

Governmental Business Type

Activities Activities Total

2005 2004 2005 2004 2005 2004

Land & Land Right of Way 7,032,193 6,750,626 0 0 7,032,193 6,750,626

Buildings 21,730,440 21,372,529 12,176,529 12,176,529 33,906,969 33,549,058

Land Improvements 1,531,265 1,117,648 562,732 198,292 2,093,997 1,315,940

Vehicles 3,015,734 2,950,530 0 0 3,015,734 2,950,530

Furniture & Fixtures 0 842,899 795,886 842,899 795,886

Equipment 3,429,363 3,441,775 682,967 667,095 4,112,330 4,108,870

Infrastructure 31,667,265 30,009,849 0 0 31,667,265 30,009,849

Construction in Progress 0 0 19,673 229,391 19,673 229,391

Less:

    Accumulated Depreciation (25,941,556) (24,022,514) (3,818,747) (3,214,410) (31,667,265) (27,236,924)

Total 42,464,704 41,620,443 10,466,053 10,852,783 52,930,757 52,473,226

At year-end, the County’s investment in capital assets for both its governmental and business-
type activities was $52.9 million dollars  (net of accumulated depreciation).  This represents an
increase of $450,000 from the November 30, 2004 amount of $52.4 million.  Almost $400,000 of 
this amount is related to the business-type activity asset total.  A large increase in land 
improvements, as well as a slight increase in equipment for the Nursing Center was offset by 
the $600,000 higher depreciation amounts.

Major capital assets events during 2005 included the  following:

1. Four large road construction projects were completed in the County at a total cost of
$840,000.

2. During 2005 the County finished the project of adding traffic control signals and turn lanes 
at the corner of Bethany Road and Peace Road.
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3. The County Sycamore Campus completed the roof replacement on the Public Safety 
Building and a heating ventilation and air conditioning condenser was replaced at the 
Administrative Building.

Additional information on the County’s capital assets can be found in Note 4.

VII.  Long-Term Debt

As of November 30, 2005, the County had a total of $16.1million in bonded indebtedness 
outstanding. An original bond issue of $11.8 million sold in 1997 by the DeKalb County Public 
Building Commission for the construction of a new Health Facility, now has $8.96 million 
outstanding which is being paid from an escrow.  These bonds were sold with an effective date 
of December 1, 1997, and would have been retired in full on December 1, 2016. The refunding of 
this bond series was done on June 1, 2005.  The PBC entered into the refunding to achieve a 
cash flow savings of approximately $500,000 and an economic gain of $304,000.  However, since 
the refunding transaction is a crossover refunding, the County is reporting the 1997 bonds as a 
liability, along with the escrowed assets, until the crossover date of December 1, 2007.
Excluding these bonds, the County has a $7.2 million in bonded debt outstanding. The County 
has abated 75% of its’ property tax levy for debt service on these bonds every year and has used 
operating revenues from the DeKalb County Nursing and Rehabilitation Center to pay this 
abatement.  The 2003 series bonds were issued for $840,000 in alternative revenue bonds.  This 
sale was a refunding of the original bond issues 1995A and 1995B.    This three million bond 
issue was initially divided in thirds, and was for the construction of the Juvenile Detention 
Center in cooperation with Kane County, the Peace Road project around Sycamore, and the 
North First Street Road Project in the City of DeKalb.   Revenue from sales tax receipts from 
retail outlets on the County Farm property was sufficient to retire this debt.   At the time these 
bonds were issued, the County received a bond rating of Aa and these bonds were retired on 
December 1, 2004.  Additional information on the County’s long-term debt can be found in Note 
5.

Table 5
Bonded Indebtedness

As of November 30, 2005

Governmental Business Type 

Activities Activities Total

2005 2004 2005 2004 2005 2004

General Obligation Bonds 0 340,000 0 0 0 340,000

1997 Lease Revenue Bonds 2,238,750 2,371,250 6,717,250 7,113,750 8,956,000 9,485,000

2005 Lease Revenue Bonds 1,788,750 5,366,250

Total 4,027,500 2,711,250 12,083,500 7,113,750 8,956,000 9,825,000
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Under the current state statutes, DeKalb County’s general obligation bonded debt issuances are 
subject to a legal limitation based on 2.875 percent of total assessed value of real and personal 
property.  That would allow the County to currently incur debt up to $44,117,377.  Alternate 
revenue bonds and Public Building Commission bonds are excluded from this limitation.  As of 
November 30, 2005 DeKalb County’s net general obligation bonded debt was zero.

VIII.  Economic Factors And Next Year’s Budget Issues

The taxable assessed valuation for the County grew by over $88 million dollars from the 
previous year for a total of $1,534,517,472.   There is some concern that the commercial and 
industrial value only makes up about 21% of the property tax base which puts a lot of burden on 
residential property tax payers who make up 67% of the tax base.  On-going efforts are in place, 
however, to bring increased economic development to the County that will help diversify that 
tax base.

One of the efforts the County uses is participation in the DeKalb County Economic 
Development Corporation. This partnership of private and public interests work together to 
facilitate economic development.  Of all revenues generated by the DeKalb County Economic 
Development Corporation, only 45% comes from governmental contributions.  This partnership 
has been successful over the years as we recognize that economic growth can be contagious and 
that regional efforts are important as many issues simply cannot be constrained by municipal 
boundaries and that various communities can and do benefit with growth in a nearby 
community.

As of this writing, the FY 2006 financial year is well underway.  The next budget to be 
developed will be the FY 2007 budget.  It will be discussed in the early fall of 2006 for the fiscal 
year beginning December 1, 2006.  Budget issues that the County Board and County staff will 
be facing include the overcrowding issues at the jail.  The County voters narrowly defeated a 
public safety tax of one half of one percent in March 2004 that would have provided the dollars 
for a jail expansion.  The County Board will soon vote whether or not to take this public safety 
tax of one half of one percent back to the voters in November of 2006. The initial measure would 
have also provided programs for alternative and rehabilitative answers to reduce jail population 
and repeat offenders.  These needs and the funding of continue to be a focus for the County.
Health insurance costs that were increased by 25% in January 2005 and pension costs for all 
employees will continue to be a major budget concern.  There was no increase in health 
insurance rates in of January of 2006.  This 0% increase was accomplished by increasing
prescription co-pays to  offset any increase.  The County also continues to fully comply with the 
Property Tax Extension Limitation Law (P-TELL) that was approved by the voters in April 
1999.  The challenge of providing the best services with the best staff and keeping costs in line 
with available revenues continues to be the goal of the County Board and the financial 
management of the County. 

IX.  Request for Information

This financial report is designed to provide our citizens, customers, investors and creditors with 
a general overview of the County’s finances and to demonstrate the County’s accountability for 
the money it receives.  Questions concerning this report or requests for additional financial 
information should be directed to Gary H. Hanson, Deputy County Administrator, DeKalb 
County Government, Finance Office, 200 N. Main Street, Sycamore, IL 60178.
















































































































































































































































































































































































































