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Topics

e Overview of IMO Duties

Network Services & GIS




“Begin With The End In Mind”

e “DeKalb County Government seeks to
fill the position of Network Technician
to support our existing 40-user
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Number of Users Supported
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Adrministration

We Began...
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Number of Websites Created
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52 Databases Created
Number of Databases Created

2020 60
2015 50
2010 40
2005 30
2000 20
1995 10
1990 0
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Number of Tasks by Category

® Preventative

H Desktop Support ®m Phone Support
® Infrastructure  ® Special Projects mGIS



Average ~9000 Tasks Per Year
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. Network Initiatives

* Network Security
e Technology




GIS
Begin With The End in Mind




Parcel Data
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GIS Analysis

» Health Department
Grant Application

- City of DeKalb
? Distances from Health Department
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GIS Initiatives

e 2015 Upgrade and
Re-Branding of GISWeb




Challenges & Opportunities

 Decentralized Environment
» Cooperation through Trust

o Security
* Confidential Content
e Training
« BYOD
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