County of DeKalb, lllinois
DeKalb County Rehab & Nursing Center

REQUEST FOR QUALIFICATIONS
CONSTRUCTION MANAGEMENT SERVICES

August 31, 2016

|. GENERAL INFORMATION AND BACKGROUND

1.1 Qualifications Submittal Requirements
Submittal Deadline: September 16, 2016. 2:00 p.m. CST

Project Location: DeKalb County Rehab & Nursing Center
2600 North Annie Glidden
DeKalb lllinois 60115

Submittal Contact: Gary Winschel
Project Coordinator
Management Performance Associates, Inc.
Woods Mill Towers — Suite 501 South
14323 South Outer Forty Drive
Chesterfield MO 63017
Office 314-434-4227 ext. 20
Fax 314-434-4337
Email: gmw@healthcareperformance.com

Submittal Copies: One original and twelve (12) copies are required, plus an
electronic copy in .pdf format (flash drive).

Question Deadline: September 9, 2016 at 3:00 p.m. CST
Question Contact: Questions must be submitted in writing to

Gary Winschel, Project Coordinator
at gmw@healthcareperformance.com

All submitted questions, and the answers to those questions, will be provided to all
registered bidders via email. All interested bidders must register by providing their
contact information, including relevant email address, to the Project Coordinator (email
address above).

The County of DeKalb will not be liable for a Construction Manager’s deviation
from procedures set forth in this document or the failure to obtain or download
any addenda issued for this request for qualifications/proposals.

To be assured of consideration, the RFQ submittal must be submitted in a sealed
envelope or package and received no later than 2:00 p.m. CST, on September 16,
2016. Proposals will be opened and those firms responding will be recorded
immediately following the deadline.
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1.2 Critical Dates:

September 9, 2016 Questions regarding the RFQ are due in writing to the Project
Coordinator by 3:00 p.m. CST

September 13, 2016 Answers to questions submitted will be released via email to all
registered bidders NLT 3:00 p.m. CST. Project Coordinator may
answer questions received prior to the deadline. All bidders will
receive all questions and answers.

September 16, 2016 E-mail submittals due to the Project Coordinator by 2:00 p.m.
CST. Hard copy submittals plus electronic PDF (flash drive) due
to Project Location by 2:00 p.m. CST, Attention: Bart Becker,
Administrator.

1.3 Introduction to Project

DeKalb County currently operates the DeKalb County Rehab & Nursing Center, a 190-
bed skilled nursing facility. It desires to upgrade the operational and functional
capabilities of the nursing home. The facility is located at 2600 North Annie Glidden,
DeKalb, IL.

The nursing home, under the direction of its Operating Board of Directors, has selected
an architectural firm and concurrent with this RFQ will be receiving qualifications from
civil engineering firms. The County may elect to assign the selected civil engineer to
contract with the project architect.

The nursing home seeks an experienced Construction Manager (CM) to become part of
the project team. The estimated construction cost of the project is not expected to
exceed $13 million, not including soft cots. The project involves the addition of a
Transitional Care unit to provide Medicare-certified rehabilitation services; the renovation
of several existing resident rooms; and the construction of a large multi-purpose space in
an enclosed central courtyard. It is anticipated that the CM service will be provided under
a version of the AIA 195-2008 form of contract (Standard Form of Agreement Between
Owner and Contractor for Integrated Project Delivery) and typically related documents.
The nursing home plans to use the Integrated Projected Delivery along with REVIT and
BIM.

The selected CM will become a team member at the inception of the design process,
providing preconstruction services including cost estimating, constructability and life
cycle costing.

As a part of the process of obtaining the Certificate of Need (CON) from the state to
enable the construction of the project, a remodel vs. build new analysis must be
performed. Providing cost estimating, proposed scheduling and constructability input will
be an additional preconstruction service that in not typically part of the project

After approval of the construction documents by the lllinois Department of Public Health
(IDPH) the CM will conduct bidding of the various scopes of work. Upon evaluation of
and acceptance of bids the various contracts will be assigned to the CM who will
function as a CM at risk. The CM will not perform any “trade” work but may provide the
general condition facilities and support for the project.
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It is anticipated that the conduct of this project will be in an environment that limits travel
to essential occasions and that routine processes and meetings will be accomplished via
video conferencing and shared electronic documents.

Visits to the DeKalb County Rehab & Nursing Center may be arranged by contacting
Administrator Bart Becker at 815-217-0303.

Generalized Project Work Flow
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1.4 RFQ Method

This solicitation is a Request for Qualifications (RFQ). Responses will be reviewed by a
Selection Committee that will evaluate each response according to the selection criteria
outlined herein. Interviews may be requested with one or more firms responding to the

RFQ.

Award of this contract, if any, will-be to the firm or firms deemed best qualified, in
accordance with the selection criteria, to perform the services outlined.

Proposals will be opened at the date and time specified and each firm responding will be
recorded as a respondent. Response content will be kept confidential until the contract
is awarded.

The nursing home may reject any submittal not in compliance with all prescribed public
bidding procedures and requirements and may reject any or all proposals. The nursing
home reserves the right to waive any requirement or condition of the RFQ upon finding
that it is in the public’'s best interest to do so.
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1.5 Proposal Submittal Contents

All proposals should contain the following materials and address the areas listed. To
simplify the evaluation process, please organize response in the same order set forth
below.

1. Firm name, address, telephone and fax numbers, contact person, e-mail address
of contact person and website address of the firm.

2 A statement from your CPA or audit firm identifying the average annual volume
(gross annual receipts from construction contracts) of your firm for the past five
years, 2011- 2015 and your forecast for 2016 and 2017. Identify the percent of
revenues each year that were derived from CM contracts. Indicate the
percentage of each year’s volume which was derived from long-term care project
contracts.

& A statement or diagram indicating the general business organization of your firm.
If you have specialty construction divisions indicate the percent of annual
revenue generated by each division the past five years, 2011-2015.

4. A letter from your bonding company indicating the current bonding capacity of
your firm. Included in the letter should be a summary of any claims made on any
payment or performance bond within the past five years, 2011- current year-to-
date.

5. Identify the following personnel, provide a brief biography of their general
qualifications, experience with similar projects of similar type and scope, and
term of employment with your firm. If the term of employment for any individual is
less than two years provide information on prior employment.

Principal in charge

Project Executive

Project Manager

Project engineer

Superintendent

6. Provide a brief summary of recent experience with three to five completed
projects of similar type and scope. Summary should describe the following for
each of the projects:

e Brief description of project and method of design and construction
delivery

Key personnel assigned to that project

Initial project construction budget and final construction amount

Project references including contact person and phone number

Date project was completed

Experience interacting with IDPH

Related experience may be helpful, but recent experience with skilled nursing will
receive greater consideration.

7. Comment on your firm’s experience with “Integrated Project Delivery” (IPD)
and/or Building Information Management (BIM) systems and their impact on
project delivery.
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The nursing home is well aware of the complexities of construction in an IDPH-
governed environment. Accordingly, the successful CM will provide in-depth information
about the number and types of projects submitted to IDPH during the last five (5) years.
All proposers should expect this criterion to be explored in depth.

Please arganize your response document in the above sequence.

Il. DEFINITIONS
2.1 Definitions

Throughout this Request for Qualifications these terms have the following meanings:

"County" means DeKalb County, lllinois, a body politic, and its designated
representatives or agents.

“Operating Board” means the Board of Directors elected by the DeKalb County Board
and responsible for governing the nursing home in accordance with the Bylaws adopted
by the County of DeKalb.

“‘CM" means the Construction Manager who is under contract to the County by action of
the Operating Board.

"Agreement" means the contract for Architect of Record services that is to be entered
into between the County and the selected Respondent pursuant to this RFQ.

“Architect” means the Architect of Record.

“Authorized Board Representative” means one or more persons designated in writing by
the Operating Board or its designee for the purposes of assisting the Operating Board in
managing the Project. As specifically directed by the Operating Board, the Authorized
Representative(s) will act on behalf of the County. The Project Coordinator is an
Authorized Board Representative.

“IDPH” is the lllinois Department of Public Health, Architectural Division as well as the
Health Facilities Planning Board and other relevant divisions of IDPH including facility
licensure and survey divisions.

"Include."” Whenever the term "include"” (in any of its forms) is used, it means "include,
without limitation."

"Respondent” means the firm(s), individual(s), corporation(s), partnership(s) and joint
venture(s) that submit responses pursuant to this RFQ.

"RFQ" means this Request for Qualifications, including all Exhibits and addenda.
"Selected Respondent” or “Consultant” means the individual, partnership, corporation or
joint venture that the Operating Board selects for award of a contract pursuant to the

RFQ.

"Services" means all the tasks for which the Operating Board engages the Selected
Respondent.
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“Sub-consultant” means individual(s), partnership(s), corporation(s), or joint venture(s)
that the Respondent engages to provide specialized services required by the
Agreement.

"Submittal" means all materials submitted in response to this RFQ.

lll. PROJECT SCHEDULE
3.1 Project Schedule
The project schedule will be established by the Project Coordinator with the advice and
consent of the project team representatives and consultants and within the constraints
set by IDPH facility licensing and approvals. It is generally anticipated that the duration
of the contract will be three years.

The CM will develop detailed schedules related to construction activities.

IV. SCOPE OF SERVICES

Generally provide the following services which will be more completely described in the CM
contract agreement.

4.1 Remodel vs. Build New Analysis
« With the assistance of the Project Coordinator, select nursing home staff, Architect
and Civil Engineer, analyze the feasibility bringing the current facility up to all code
standards and an acceptable layout that will result in improved operational factors.
Prepare estimates that compare remodeling against the cost and the factors involved
in construction of a new replacement facility.

4.2 Preliminary Programming
» Provide input on adequacy of the preliminary program

4.3 Final Master Plan
¢ Provide input on adequacy of the final Master Plan

4.4 IDPH Certificate of Need Licensing and Design Review
* Assist in the preparation of information and documentation required for the CON
Application

4.5 Schematic Design Phase
* Provide cost and constructability input on alternate sites
Provide input on systems and constructability
Develop estimate of schematics
Attend meetings as necessary to advance the work of the project
Attend board meetings as required to inform the Operating Board on the progress of
the work and status of the budget

4.6 Design Development
* Provide input on systems and constructability
» Develop cost estimate based on design development documents
» Attend meetings as necessary to advance the work of the project
» Attend board meetings as required to inform the Board on the progress of the work
and status of the budget
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4.7 Construction Documents
* Provide input on systems and constructability.
» Develop control estimate of construction documents.
» Attend meetings as necessary to advance the work of the project.
+ Attend board meetings as required to inform the Board on the progress of the work
and status of the budget.

4.8 Bid and Buy
» Assist the Architect with developing and coordinating bid scopes for the various
subcontractors.
+ Conduct a pre-bid meeting with potential general and sub-contractors.
e Facilitate answers to questions related to the intent of design documents.
¢ Prepare any addenda documents that may be needed.
¢ Review bid proposals and assist in the determination of the most qualified bidder.
» Attend a post bid meeting, if necessary, to discuss alternate work items.

4.9 Construction/Contract Administration
e Conduct a pre-construction conference with all stakeholders.
Prepare pay requests.
Prepare change orders.
Hold periodic construction meetings.
Expedite subcontractor’s requests for information.
Review subcontractor submittals.
Issue proposals, requests and bulletins.

e o o o o o

4.10 Close out and licensing
* Work with the Project Coordinator and the subcontractors to prepare a punch list and
insure all items are resolved.
e Work with IDPH, the Project Coordinator and the subcontractors to resolve all issues
arising out of the final architectural and the licensing inspections.
e Assist the Project Coordinator with the close out of all contracts.
« Insure the orderly delivery of all required documentation and warrantees.

Note: All drawings and documents prepared under the contract shall be delivered in
both “hard copy” and acceptable electronic format.

Vil. SELECTION PROCESS

7.1 Evaluation Criteria

A review of submittals will identify potential firms which most closely meet the needs of
the nursing home. Proposals will be evaluated by a selection committee appointed by
Operating Board.

Each Respondent’s submittal package will be reviewed by a selection committee, and
based on the submitted documentation will be ranked against all other Respondents in
each of the evaluation criteria listed below. The maximum number of points in each
category will be equal to the total number of Respondents. The weights for each
criterion may be modified depending on the number of responses received; the following
are examples of anticipated weights.

The highest ranked firm in an evaluation criteria will receive the maximum number of
points; the next highest will receive one less point than the firm ranked above it in that
evaluation criteria.
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Additionally, in each evaluation criteria, to account for relative importance to the County
of the evaluation criteria, the points derived from ranking will be multiplied by factors:

Specific Evaluation Criteria:

Average annual construction volume for the past three years

The firm’s capacity for providing a payment and performance bond
Firm's experience with similar projects

Firm’s experience with the IPD form of delivery

Firm’s experience with BIM coordination application

Quality of references from past clients

Firm’s past experience with IDPH

Firm’s project team composition and experience

Construction contract claims experience

The firms will then be ranked overall by point totals for short listing which will not exceed
five teams.

Each of the shortlisted firms will be invited to make a presentation and answer
evaluation committee questions. The time allocated for each interview will not exceed 60
minutes.

7.2 Proposed Schedule — Approximate Timeline

Solicitation for Qualifications August 31, 2016
Deadline for Inquiries September 9, 2016
Proposals Due September 16, 2016

Review Qualifications and Develop Short List — week of ~ September 19, 2016

Interviews — week of October 3, 2016
Complete Selection — week of October 10, 2016
Commence Negotiation of Contract — week of October 24, 2016

Note: Contract negotiation will begin immediately upon selection. If successful
contract terms are negotiated with the selected design team, the Operating
Board will award the contract, with the project beginning upon execution of the
contract.

7.3 DEKALB COUNTY’S SELECTION STANDARDS

Within the requirements of applicable laws, the evaluation process used to select a
Construction Manager will be a collective judgment by the selection committee based on
documentation submitted and interviews conducted. All respondents acknowledge as a
part of their submittal that the Operating Board has no obligation to deduce any
experience, skills or abilities that are not expressed in the Respondent’s submittal. Any
misrepresentation of experience, skills or abilities will be cause for disqualification from
further consideration.
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