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DeKalb County Government 
Sycamore, Illinois 

 
Economic Development Committee Minutes 

May 1, 2018 
 

The DeKalb County Economic Development Committee met on Tuesday, May 1, 2018 at 7:00 
p.m., in the Administrative Building’s Conference Room East in Sycamore, Illinois. Chairman 
Bagby called the meeting to order. Those Members present were Mr. Brown, Mrs. Emmer, Mr. 
Faivre, Mrs. Haji-Sheikh, Mr. Osland, and Chairman Bagby. A quorum was established with all 
six Members present.   
  
Others present were Jeff Whelan, Derek Hiland, Robin Brunschon, Alex Nerad and Jeanine 
Holcomb.     
 
APPROVAL OF THE AGENDA 
It was moved by Mrs. Haji-Sheikh, seconded by Mr. Faivre, and it was carried 
unanimously to approve the meeting agenda as presented.  
 
APPROVAL OF THE MINUTES 
It was moved by Mr. Osland, seconded by Mrs. Emmer, and it was carried unanimously to 
approve the minutes from the April 3, 2018 meeting. 
 
PUBLIC COMMENTS 
There were no public comments. 
 
EGYPTIAN THEATRE UPDATE & OPPORTUNITIES 
The Committee welcomed Executive Director Alex Nerad and Marketing and Communications 
Director Jeanine Holcomb from the Egyptian Theatre to provide them with an update on how the 
theatre has done over the past year. Mr. Nerad was thrilled to share just a few highlights from the 
Egyptian Theatre spring 2018 season. Increased programming efforts last fall continued into this 
spring have proven wildly successful with positive growth across the board. Even with a slight 
decrease in their community events the Theatre housed 20 more shows in the 2017-2018 Season 
as the 2016-2017 Season, 14 more movies, 23 total events, and brought in patrons from 36 
different states and 47 Illinois Counties. In the 2017-2018 Season, there are expected to be 
25,278 tickets sold (8,348 more than the previous year), 40,582 in total attendance (10,002 more 
than the previous year), and a $2,194,848 direct economic impact ($817,965 more than the 
previous year). Mr. Nerad attributed a large amount of their successful year to their annual 
sponsorship support in the amount of $25,000/year with a 3 year commitment each from First 
National Bank, Northwestern Medicine Kishwaukee Hospital, Shaw Media, and Tapa La Luna. 
This support allowed the Theatre to grow staffing, dramatically increase their fall programming, 
and provide a number of special events for the community.  
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He also shared that they couldn’t support all the events at the Egyptian Theatre without their 
amazing volunteers. They increased their outreach to the community to recruit volunteers and 
were excited to welcome many new volunteers throughout the 2017-2018 Season. He reported 
that they had 147 volunteers who helped during the season who contributed over 2,000 hours of 
service. For the first time the Theatre sent out a mass mailing with a large postcard highlighting 
their major events in the fall season. Postcards were sent to 65,000 households in 17 different zip 
codes in the area. For the Spring Season, they sent out 75,000 postcards to 18 different zip codes 
and have seen a huge positive response.  
 
Mr. Nerad also reviewed some of the community events and shows that they have had over the 
past year. Their goal for next year and those to come is to try and acquire eight sponsors a year 
and to continue to reach out and host the best shows possible. Having no air conditioning in the 
facility continues to be a hurdle for the Theatre and only allows a limited season that they can 
host shows. They are still in talks with the City of DeKalb on possibly obtaining TIFF funding 
for the $2 million + air conditioning project. Mr. Nerad also shared that the Theatre is currently 
trying to raise private dollars for an expansion onto the Theatre that would accommodate larger 
restrooms and concessions both on the first floor and the second floor. They have had a couple of 
local donors steps up in big ways and they are hoping to completely privately fund that 
expansion project so when they go in front of the City Council it will help show that they are 
ready to move forward with the air conditioning project as well.  
 
Mrs. Haji-Sheikh congratulated the Egyptian Theatre on the best year that she feels they have 
ever had and expressed how proud she was of the Theatre’s staff and volunteers for the 
continued work that they put in to make the Theatre what it is.  
 
Mr. Nerad thanked Mrs. Haji-Sheikh for her kind words and added that he would love to 
continue conversations with the County about ways that the County can become involved in the 
Egyptian Theatre or to provide financial support to them. He added that the evidence before the 
Committee shows how productive the Theatre is and the economic impact it has on the entire 
community of DeKalb, Sycamore, and beyond.  
 
REVIEW OF PROSPECTIVE INCUBATOR TENANT APPLICATION 
DeKalb County Community Development Director Derek Hiland joined the Committee to 
provide a review of a new prospective tenant for the Business Incubator. He shared that a tenant 
application for the DeKalb County Business Incubator has been received from Kitchen 
Revolution LLC of Sycamore, IL. The applicants’ business is currently home-based and they are 
looking for transitional office space to grow their business. They were made aware of the 
Incubator from the Kishwaukee College website.  
 
Kitchen Revolution LLC is a kitchen design firm offering home consultations for cabinetry and 
countertop design and sales. Their target market is DeKalb County communities, primarily in 
underserved areas.  
 
They are interested in the incubator program to remain compliant with business regulations and 
are seeking assistance in marketing, finance, business mentoring and planned growth. They have 
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outgrown their current home office in Sycamore and feel the Incubator’s professional space 
would complement their current needs.  
 
Kitchen Revolution LLC would be available for immediate occupancy and estimate their use of 
the office space at 6 hours/day; 5 days/week at 20 days/month with a two-year lease. Their first 
year goals center on achieving local name recognition and web and social media presence, 
advertising in local media and participating in local trade shows. They strive for the business to 
be self-sustaining financially. By the end of the second year, they would like to move into their 
own studio with display areas and regular business hours.  
 
The Committee asked Mr. Hiland what the staff recommendation would be and he noted that he 
fully recommends to welcome to the prospective tenant. Mr. Faivre additionally added that they 
seem like they would be a great fit for the Incubator. The Committee unanimously agreed and 
recommended Mr. Hiland and staff move forward with what needed to be done in order to 
welcome Kitchen Revolution LLC as a new DeKalb County Business Incubator tenant.  
 
BUSINESS INCUBATOR UPDATE  
Mrs. Haji-Sheikh first noted that the NIU’s MGMT Class 421 (Global Social Venture 
Consulting) presentation of the DeKalb County Business Incubator business model and 
marketing plan that was held on Wednesday, April 25th at 9:00 a.m. in Barsema Hall was 
excellent. She also shared that coming from that meeting, she bumped into an individual who 
was a friend and a current Incubator Tenant and was told that the occupants don’t feel like they 
are getting their needs fully met. Mrs. Haji-Sheikh provided some additional details of her 
conversation and Mr. Hiland noted that with the different business in the Incubator right now it 
has been very difficult to find a time when everyone could meet but he assured that he would 
reach out to the individual and he and Ms. Willis would do what they needed to in order to assure 
the tenants don’t feel like they are falling through the cracks.  
 
The Committee briefly continued to discuss the Incubator and additional small business 
development initiatives that were currently in play and how the hope is for all of those initiatives 
to rise together and be able to promote and build off one another.  
 
BOARD OF REVIEW APPOINTMENTS 
Chief County Assessments Officer Robin Brunschon shared that she submitted two 
recommendations for reappointments to the Board of Review to Chairman Pietrowski. Full time 
Member John Guio’s term was up and he has expressed that he would like to be reappointed and 
Alternate Daniel Cribben also noted that he would like to be considered for a reappointment as 
an Alternate Board of Review Member. She also noted that the two other Alternates whose terms 
are currently up will not be seeking reappointment. Ms. Brunschon shared that the Department of 
Revenue was in Kane County earlier in the day administering a Board of Review test but she was 
unable to find out if anyone in DeKalb County had taken that test. If they had, she will receive 
notification from the Department of Revenue if anyone had passed and lives in DeKalb County.  
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COMMITTEE MEMBER COMMENTS

Mrs. Haji-Sheikh shared that DeKalb County is represented on the Northwest Water Planning
Alliance which works to create a strategic vision and plan for northeastern Illinois regional water
management. Drinking Water 1-2-3 is a report by the Metropolitan Planning Council as a water
supply management guide for leaders and public officials. She discussed the book briefly and
Mr. Hiland noted that he distributed the report to all of the surrounding municipalities and had
additional copies if another was interested.

Mrs. Emmer noted that there were several new businesses popping up in downtown Sycamore.
Rustic Roots was a new Farmhouse Decor store located on Maple Street and The Forge
Brewhouse opened their new location in the downtown area.

Chairman Bagby noted that it was National Small Business Week and reminded the Committee
to remember their charities on Thursday for the annual Give DeKalb County Day.

ADJOURNMENT

It was moved by Mr. Faivre, seconded by Mr. Brown and it was carried unanimously to
adjourn the meeting.

Respectfully submitted,

(AAA—
Chairman Tim Bagbyl ]/) Tash i SirngTRecording Secretary

Note: These minutes are not official until approved by the Economic
Development Committee at a subsequent meeting. Please refer to the meeting

minutes when these minutesare approved to obtain any changes to these minutes.
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We are thrilled to share with you just a few highlights from the Egyptian Theatre spring
2018 season. Increased programming efforts last fall continued into this spring have

proven wildly successful with positive growth across the board!

2016-2017 Season 2017-2018 Season Change

Touring Shows 7 27 20

Community Events 49 38 -11

Movies 31 45 14

Total Events 107 130 23

Patrons - # of States 24 36** 12**

Patrons - # of IL Counties 37 47** 10**

Tickets Sold 16,930 25,278** 8,348**

Total Attendance 30,580 40,582** 10,002**

Direct Economic Impact* $1,376,883 $2,194,848 $817,965

*Using Arts & Economic Prosperity 5 Calculator from Americans for ttie Arts
"Projected througti June 30, 2018.

Page 1 of 9



Volunteers

We couldn't support all the events at the Egyptian Theatre without our amazing
volunteers. We increased our outreach to the community to recruit volunteers and were

excited to welcome many new volunteers during throughout the 17-18 season.
A big thank you to the 147 volunteers who helped during our season and contributed

over 2,000 hours of service!

Downtown DeKaib Restaurants

"In short, we had a great season this
year, and a lot of it had to do with

Egyptian's programming. Hats off to
you and please keep it up! We really
appreciate the activity downtown, and
love to see the theatre flourishing, as

well!"

-Gavin and Mary Wilson, owners The
Hillside Restaurant
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Annual Sponsors
In 2017 we were thrilled to welcome annual sponsorship support in the amount of

$25,G00/year with a 3 year commitment each from First National Bank, Northwestern
Medicine Kishwaukee Hospital, Shaw Media, and Tapa La Luna. This support allowed

us to grow our staffing, dramatically increase our fall programming, and provide a
number of special events for the community.

THANK YOU TO

OUR ANNUAL SPONSORS:

First National Bank

ffliI

Northwestern
Medicine

media

Postcard Mailing
For the first time we sent out a mass mailing with a large postcard highlighting our major
events in the fall season. Postcards were sent to 65,000 households in 17 different zip

codes in the area. We repeated for our spring season with postcards to 75,000
households in 18 different zip code areas. Huge positive response was received!
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#ProudlyDeKalb Mural Installed
The Egyptian Theatre is home to the new #ProudlyDeKalb mural that was installed fall

2017. This massive mural can be seen on the East facing wall of the stage tower.

i S

Masterclass
When The Manhattan Transfer was in town for their concert on October 19 they hosted

a Masterclass Workshop on the NIL) campus for NIL) and DeKalb High School choral
students. The students and faculty said it was an amazing opportunity to get to work

with these incredible musicians.
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Full House for U.S. Army Field Band & Soldier's Chorus
On November 11 we held a very special Veteran's Day concert that was free to the
community. With nearly 1,000 in attendance this was truly a special evening that

featured one of the premiere military bands. We also got to include DeKalb High School
band students to play with the band for one song, DeKalb Mayor Jerry Smith to

welcome the audience, and DeKalb Boy Scout Troop 33 to present the colors during the
National Anthem. This was an incredible evening.

Sold Out Show!
On December 8 we hosted the country acapella band Home Free in front of a sold out
audience! The show was fantastic and showed the potential for the Egyptian Theatre.
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Another Sold Out Show!
Jungle Jack Hanna graced the Egyptian Theatre stage on April 21, 2018 in front of a

near capacity crowd. He brought a number of animal friends with him to the stage
including a sloth, kangaroo, and a cheetah!

Music Video
When GENTRI was at the Egyptian Theatre for their February 10 concert they filmed

the final scenes of their newest music video "A Million Dreams" from the hit movie "The

Greatest Showman". They loved the Egyptian so much that they featured it in half of
the video in place of other theatres they had previously filmed at.
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Jazz at the Egyptian
2018 marked the second year for Jazz at the Egyptian. A concert featuring the

Sycamore High School Jazz Ensemble, DeKalb High School Jazz Ensemble, and the
NIL) Jazz Orchestra. The proceeds from the event allowed the Egyptian Theatre to

donate $500 to each music program.

h

Sammy Miller and the Congregation
Grammy nominee jazz drummer Sammy Miller performed with his group that includes

DeKalb High School alum Sam Crittenden at the Egyptian Theatre. During the day they
conducted clinics with the middle school jazz bands and the high school jazz ensemble.
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88^^ Anniversary Celebration
On December 10 we celebrated the anniversary of the historic Egyptian Theatre
that opened in 1929. Additionally we showed "It's a Wonderful Life" in 35mm on our
carbon-arc projectors. This was the first film to be shown on the projectors in over a
decade. We had a huge turnout for the film and collected sock donations for Safe

Passage in the lobby before the movie. We love being able to partner with other non
profits in the community to support their needs and bring attention to their organizations.

i
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Free Performance at Cancer Center
On February 10, 2018 the sensational group GENTRI performed at the Egyptian

Theatre but beforehand they made a special visit to the Northwestern Medicine Cancer
Center at Kishwaukee Hospital where they performed a free concert for patients and

their families.

Thank You!
A big thank you to the Egyptian Theatre staff, Board of Directors, volunteers, patrons,

donors, and sponsors that help keep the Egyptian alive and thriving.
The 2017-2018 season has been incredibly rewarding!
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