
DEFINITIONS 
 Levels of Supervision  

(As used in the Distinguishing Features of Work) 

Under immediate supervision: indicates that the worker is given short assignments of work with regular checks on 
performance and a maximum of supervision and control with a minimum of independence of action and freedom in making 
own decisions. 

Under direct: .supervision: indicates that the worker is given an average degree of supervision and that he has a working 
knowledge of ordinary assignments and ability to execute them satisfactorily. 

Under general supervision: indicates that the worker is given overall casual supervision and that work is carried out according 
to standard practice general instructions without continuous and direct control, on1y special problems being referred to the 
immediate supervisor for advice arid decision. The methods of performing each task usually are left to the worker. 

Under direction: indicates that the worker is given a definite objective and directive as to the work to be done and the worker 
plans and arranges his own work and proceeds according to established policy and procedures. The worker has frequent 
conferences with the immediate supervisor both as to general phases and specific details of the work, though accomplishment 
of the definite objective is the responsibility of the worker. 

Under general direction: indicates that the worker is given and accomplishes the general objective of each assignment and the 
finished product according to established policy and procedure and without much guidance from his immediate 
administrative supervisor, either as regards the general objectives or plans for the work or as regards specific details on how 
the work is to be accomplished. 

Under administrative direction: indicates that the worker undertakes and organizes his work, setting up procedures and 
standards of performance for the work and is usually self-supervising and free to use his own judgment. Technical features of 
the work are practically all in the hands of the worker. The work initiates and applies procedures for specific work of which 
he has charge. 
 

Subject, to administrative approval: indicates that the worker is generally self-supervisory, exercises the maximum degree of 
initiative and judgment, and has the greatest degree of freedom of action in initiating, developing, and approving programs, 
plans, and procedures within the limits of the policies and plans laid down by general management and subject to executive 
approval. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

• Class Specification Study by the IL Dept. of Personnel (10-24-1979)  •  DeKalb County Government   •  Sycamore, IL  60178 
TOC_GenClasSys1.doc (Document Preservation Conversion - 2004)                                                                         Page 4 of 9 




