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The purpose of the  
State Fiscal Year 2018 Trans-
it Work Program (TWP) is to 
establish the activities and 
projects the City of DeKalb 
and the DeKalb-Sycamore 
Area Transportation Study 
(DSATS) intends to accom-
plish during the state fiscal 
year (SFY) beginning July 1, 
2017 and ending June 30, 
2018.  The Program outlines 
the activities to be undertak-
en to advance the coopera-
tive, comprehensive and con-
tinuing planning efforts for 
the DeKalb-Sycamore region’s 
transportation systems with a 
specific focus on the regional 
public transit system.  The 
Program identifies the budget 
and work activities to be un-
dertaken by the City of DeK-
alb transportation staff, the 
City of DeKalb, and its coordi-
nation with DSATS, as re-
quired by the Federal Aid 
Highway Act of 1962 and as 
governed by the Fixing Ameri-
ca's Surface Transportation 
(FAST) Act.   

 
According to the U.S. Census 

Bureau, the designated DeK-
alb-Sycamore “Urbanized 
Area” had a total population 
of 68,545 in the 2010 Cen-
sus, a 23% population in-
crease from 2000.  This des-
ignation was based on a com-
bination of total population 
and contiguous areas of 
“urban” population exceeding 
1,000 people per square 
mile.  This designation trig-
gered the federal requirement 
that a Metropolitan Planning 
Organization (MPO) serve the 
urbanized area as well as 
providing additional grant 
funding for public transit capi-
tal projects and operating 
assistance.  The primary pur-
poses of the MPO are to es-
tablish the policy direction for 
prioritizing federal transporta-
tion investments in the region 
and to provide a mechanism 
for regional planning and 
cooperation for addressing 
the area’s transportation is-
sues.  

 
The regional public transit 
system is administered by the 
City of DeKalb, who develops 

the public transit budget, 
contracts with service opera-
tors to provide public transit, 
and oversees their opera-
tions. 

 
To ensure that public transit 
is overseen regionally, the City 
of DeKalb designates DSATS 
staff to oversee the public 
transit program and seeks 
approval by the DSATS com-
mittees for the public transit 
budget and long range plan-
ning for public transit in the 
region.  DSATS staff provide 
planning services for regional 
public transit. 
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DeKalb Region Transit 1-3 

DSATS Structure 4&5 

Transit Program 6 

Transit Objectives 7 

Transit Budget 8 

T H E  F I S C A L  Y E A R  
When dealing with transporta-
tion, many of the grants and 
timelines are based on fiscal, 
rather than calendar years.  
The planning process for 
DSATS is based on the Fiscal 
Year of its host organization, 
the City of DeKalb, which is 
currently based on a July 1 – 
June 30 Fiscal Year.  For plan-

ning purposes, DSATS looks at 
the following fiscal years: 

 DSATS: July 1 to June 30 

 City of DeKalb: Jan 1—Dec 
31 (starting 2017) 

 State of Illinois: July 1 to 
June 30 

 US Federal Government: 
October 1 to September 30 

As a result of varying fiscal 
years, some of the projects 
identified in a DSATS fiscal 
year may cover multiple fiscal 
years when dealing with Fed-
eral deadlines and require-
ments. 
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The City of DeKalb and DeK-
alb County have contracted 
with the Voluntary Action Cen-
ter (VAC) to provide public 
transportation services since 
1974. VAC is a not-for-profit 
organization governed by a 
volunteer Board of Directors 
comprised of representatives 
from communities throughout 
DeKalb County. VAC operates 
a fleet of 50 vehicles to pro-
vide deviated route and para-
transit service throughout 
DeKalb County. VAC’s entire 
fleet is lift-equipped and have 
two to six wheelchair tie-
downs. VAC employs 35 full-
time drivers and 20 part-time 
drivers.  
 
The transportation program 
primarily is funded through a 
Federal Transit Administra-
tion (FTA) Section 5307 grant 
to the City of DeKalb, a FTA 
Section 5311 grant to DeK-
alb County and Illinois De-
partment of Transportation 
(IDOT) Downstate Operating 
Assistance Program (DOAP) 
grants to both the City and 
the County. Most local units 
of government in the County 
provide operating funds and 
VAC receives significant pri-
vate charitable contributions 
for the program from the 
agencies like the Illinois De-
partment of Aging, Illinois 
Department of Human Ser-
vices, and United Way.  
 

The current public transporta-
tion facility is located at 1606 
Bethany Road in Sycamore, 
Illinois. All transit operations 
are initiated at this location. 
Public transit services offered 
include a “dial a ride” door-to-
door program, two deviated 
bus routes, and one fixed bus 
route. The deviated routes 
serve the City of DeKalb (Blue 
Line) and the City of Syca-
more (Green Line) at 60-
minute intervals. The fixed 
route provides service from 
the City of DeKalb to Kish-
waukee College at 45 minute 
intervals. Senior citizens and 
persons with disabilities may 
access the service at no 
charge; others pay a nominal 
fare. VAC’s Green Line is a 
large looping semi-fixed route 
through the City of DeKalb 
that primarily serves the el-
derly, persons with disabili-
ties, and other transit-
dependent persons. The Blue 
Line functions similarly to the 
Green Line, providing transit 
services to those living in the 
Sycamore area. The Green 
Line and Blue Line all serve 
the major shopping and med-
ical facilities along Sycamore 
Road, which is IL-23.  
 
The program also provides a 
service called “MedVAC”, 

which is dedicated to provid-
ing transportation to and 
from medical appointments 
outside DeKalb County - to 
Chicago and the suburbs, to 
Rockford, and to Veterans 
Administration (VA) hospitals 
and clinics throughout north-
ern Illinois. The “MedVAC” 
users rely on the program to 
get them to their appoint-
ments and back.  
 
Currently, Northern Illinois 
University and VAC coordi-
nate services. NIU students 
are able to use all of VAC’s 
services, including being able 
to ride the Green Line and 
Blue Line fare free. This sig-
nificantly adds to the rid-
ership of VAC vehicles.  
 
The current facility on Betha-
ny Road was the program’s 
first dedicated facility. It was 
built in 1988 with grant fund-
ing from the Urban Mass 
Transit Administration (UMTA) 
on land donated by the DeK-
alb Ag Corporation. This 
15,984 square foot facility on 
1.84 acres served the pro-
gram well for many years. 
However, in the nearly thirty 
years since its construction, 
the program has drastically 
outgrown the facility.  

DEKA L B RE G I O N TR A N S I T 

“The City of  DeKalb 

and DeKalb County 

have contracted with the 

Voluntary Action 

Center (VAC) to 

provide public 

transportation services 

since 1974.”  
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Governmental Agency   Transit Provider 

City of DeKalb 
Contractor for Transit Urban Service 

→ 
Voluntary Ac on Center 

Provider of Transit Service for DeKalb County DeKalb County 
Contractor for Rural Transit Service 

→ 

NIU Student Associa on 
Contractor for University Transit 

→ 
TransDev (Huskie) 

Provider of Transit Service for NIU Students 

DeKalb Region Transit Providers and Contractors: 

City of DeKalb Public Transit Oversight Organization Chart 

OVERSIGHT COMMITTEES: 

 DSATS POLICY COMMITTEE 

 DSATS TECH. ADVISORY CMTE 
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Voluntary Action Center TRANSVAC Organization Chart 

VAC Bus parked at VAC Facility 
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The DSATS region is 
served by two public trans-
it providers.  The Voluntary 
Action Center (VAC) is a 
non-profit organization 
which provides paratransit 
transportation to residents 
of DeKalb County.  They 
also provide the route devi-
ation Green Line circle 
route in DeKalb and Blue 
Line circle route in Syca-
more.  They also provide 
daily service to Kish-
waukee College in Malta. 

 
The Huskie Line pro-
vides public transit 
services to the NIU 
campus.  It is available 
free to NIU students, 
faculty, and staff, and 
to area residents for a 
small fee.  Huskie Line 
is operated by the NIU 
Student Association 
and funded through 
student fees. 

expenditures conform to 
all grant regulations. 

 

NEW ACTIVITIES IN FY17: 
1. Implemented new Agree-

ment with VAC to provide 
transit services for one 
year with an option to 
renew for three addition-
al one-year terms. 

2. Installation of bus video 
systems in on the VAC 
transit Fleet. 

3. Purchase of new AC 
Evacuator machine for 
the VAC maintenance 
staff. 

4. Worked with VAC staff to 
complete an inventory of 
all City owned transit 
equipment and buses at 

ANNUAL ACTIVITIES 
1. Administer the DOAP 

grant to provide operat-
ing assistance.  This in-
cludes submission of 
quarterly reports to IDOT 
and management of the 
distribution of funds. 

2. Administer the 5307 
grant program to ensure 
all FTA regulations are 
being adhered to. 

3. Submission of annual 
DOAP Grant Application. 

4. Reporting of transit sta-
tistics and Annual Transit 
Report to the National 
Transit Database (NTD). 

5. Worked with VAC and City 
of DeKalb Auditors to 
ensure that DSATS grant 

the VAC facility 
5. Worked with VAC staff to 

identify and scrap transit 
vehicles who have exceed-
ed their useful life 

6. Update of the DSATS Title 
VI Plan. 

7. Worked with NIU and 
Transdev staff to include 
funding for Huskie Lines in 
the City’s FY18 DOAP grant 
application. 

8. The DSATS Transit Sub-
committee has overseen 
the development of the 
2017 DSATS Transit Devel-
opment Plan. 

S T A T U S :  

OB J E C T I V E 

F Y 1 7  A C T I V I T I E S  A N D  P R O D U C T S  I N C L U D E D :  

(FTA) 5307 Program urban 
funding for operating assis-
tance and transit related capi-
tal projects.   

 
DSATS and VAC staffs actively 
work together to manage 
these grants to provide oper-
ating assistance and to im-
prove public transit within the 
region. 

These funds have been used 
to replace VAC’s aging bus 
fleet, installation of trip 
scheduling software and 
hardware, improvements to 
the transit facility, and other 
projects. 

The City of DeKalb contracts 
with VAC to provide public 
transit within the DSATS met-
ropolitan area.  The City, as 
the fiscal agent for metropoli-
tan region, is eligible to re-
ceive state public transit oper-
ating assistance through the 
Downstate Operating Assis-
tance Program (DOAP) and 
Federal Transit Administration 

VAC Bus providing transit in Sycamore 

To maintain a robust public transit system which serves all residents, workers, and visitors 
in the DSATS region who need or prefer to use public transit to move about the region and 
beyond. 

The DSATS region is 

served by two public transit 

providers.  The Voluntary 

Action Center (VAC) is a 

non-profit organization 

which provides paratransit 

transportation to residents of 

DeKalb County. …  The 

Huskie Line provides public 

transit services to the NIU 

campus.   
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ANNUAL ACTIVITIES 
1. Continued quarterly re-

porting to FTA on pro-
gress on completing the 
grant projects approved 
by the FTA. 

2. Development of plans 
and apply for grants to 
build a new transit facility 
at the location donated 
by DeKalb County. 

3. Monthly & Yearly report-
ing to the National Trans-
it Database. 

4. Expand transit planning 
services that DSATS staff 
provides the DeKalb area 
transit providers. 

5. Apply for and manage 
Section 5307 transit 
grants using DSATS an-
nual allocations, includ-

ing providing grant moni-
toring, drawdowns, and 
reports, as required; also 
includes vehicle acquisi-
tion, scheduling system 
upgrade, facility study, 
and completion of RFP 
process for transit provid-
er. 

6. Apply for FY19 and man-
age FY18 Downstate 
Operating Assistance 
Funds (state transit 
grant), including grant 
monitoring, drawdowns, 
and reports, as required; 
also include coordination 
and planned service 
expansion between City/
VAC and Huskie Bus 
services. 

7. Completed the City of 

DeKalb Triennial Review 
Package and meet with 
the FTA Consultant for 
transit program review. 

 
NEW ACTIVITIES IN FY18 
1. Work with the City of 

DeKalb, DeKalb County, 
and VAC to use existing 
funds to begin prelimi-
nary engineering and site 
development for a new 
transit facility. 

2. Apply for new grant pro-
jects to use the yearly 
allocations provided to 
the DSATS region. 

3. Development of a Transit 
Asset Management Plan 
which will be required by 
the FTA 

4. The City of DeKalb and 
VAC shall have its Trien-
nial review in FY17. 

5. The City of DeKalb and 
VAC staffs are working 
together to add addition-
al runs on the VAC Green 
Line. 

6. Looking to add an addi-
tional route that serves 
the south and of DeKalb 
to many of the industrial 
buildings located on the 
south side of town. 

7. Completion of a new 
Transit Demand Plan 
which will focus on better 
coordinating services 
between the NIU Huskie 
Line and the VAC Trans-
VAC routes. 

FY18 ACTIVITES & PRODUCTS:  

The DSATS region is 

served by two public transit 

providers.  The Voluntary 

Action Center (VAC) is 

a non-profit organization 

which provides paratransit 

transportation to residents 

of DeKalb County.   

FY18 Budget Expenditures 
1. Purchase of several re-

placement transit vans, 
medium-duty, and super-
medium-duty buses. 

2. Purchase of new equip-
ment for the VAC mainte-
nance department. 

3. Purchase of new Trip 
Scheduling and live bus 
location software. 

4. Purchase on new elec-
tronic equipment for 
transit administrative 
staff. 
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