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Information Management Office Annual Update 2018

Sheila Santos 
Information Management Office Director

“You can succeed best and quickest 

by helping others to succeed." – Napolean Hill
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 for a video of the IMO team
Please visit the website

https://dekalbcounty.org/wp-content/uploads/2019/02/imo-teamvideo.mp4
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2018
10,935 TASKS
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Infrastructure

Desktop Support

GIS

Databases

Special Projects

07 Phone Support

05 Websites
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IT Project Highlights

JAIL

WI-FI Upgrade

Security Cameras

Squad Cars

Security 

GuidanceA/V Projects

Voting

Infrastructure Upgrades

ARF
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GIS and Misc. Project Highlights

Census

Sex Offender Address Check

Focused Maps

911 Mapping

Website

Databases Upgrades

Transition DATA 

Enterprise Software 
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IMO Built Websites
February 1, 2019 Report (9 a.m.)
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12 Month Span - 2018

COMPASS Page Visits

Page Visits in 2018:  461,287

Monthly Average:  38,000

Daily Average:  1,300
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Accident Heat Map
GIS Advancements
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Helping Hand
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Police Departments

Community Census Work

History Center

DATA

Custom Mapping

How can we help?
We want to be able to help our communities and
agencies in the County, which in-turn provides more
services and resources for the staff we support and
County citizens.
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WI-FI Upgrade

$50,000

State’s Attorney’s Record 

Access.

$20,000

JAIL Program                

done in-house.

$15,000

Remote Access, Internal 

Work, Negotiating/Group 

Pricing 

$$,$$$

2018 Major Savings
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Challenges
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Security

24/7 Availability

Asset Management

Response Time
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INFRASTRUCTURE UPGRADES

POLICY CHANGES

EMAIL CHANGES

EXPANSION PROJECTS

FILE SHARING

SECURITY

A/V UPGRADES

What is on the horizon for IT in 2019?

ASSET REPLACEMENT
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ONLINE MAPS

ASSIST COMMUNITIES STORY MAPS

WEBSITE ENHANCEMENTS

NG-911 DATABASE UPGRADES

What is on the horizon for GIS in 2019?



Copyright (C) SlideSalad.com All rights reserved.Free SlideSalad PowerPoint Template

Sheila Santos – IMO Director

815-895-1687
ssantos@dekalbcounty.org


