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DeKalb County Government 
Sycamore, Illinois 

 
Economic Development Committee Minutes 

January 8, 2019 
 

The DeKalb County Economic Development Committee met on Tuesday, January 8, 2019 at 
7:00 p.m., at the Administration Building’s Conference Room East in Sycamore, Illinois. Those 
Members presented were Ms. Rukisha Crawford, Mrs. Laurie Emmer, Mrs. Misty Haji-Sheikh, 
Ms. Sandra Polanco, and Chairman Tim Bagby. Mr. Tim Hughes was absent. A quorum was 
established with five Members present and one absent.  
 
Others present were Debbie Armstrong and Committee Intern Isaac.   
 
APPROVAL OF THE AGENDA 
It was moved by Mrs. Haji-Sheikh, seconded by Ms. Polanco, and it was carried 
unanimously to approve the meeting agenda as presented.   
 
APPROVAL OF THE MINUTES 
It was moved by Mrs. Emmer, seconded by Ms. Crawford, and it was carried unanimously 
to approve the minutes from the November 6, 2019 meeting. 
 
PUBLIC COMMENTS 
Mrs. Haji-Sheikh introduced Intern Isaac to the Committee and added that he was available to 
help with any goals or projects that the Committee may have for him. 
 
DEKALB COUNTY CONVENTION & VISITORS BUREAU RE-CERTIFICATION 
RESOLUTION  
DeKalb County Convention & Visitors Bureau (DCCVB) Executive Director Debbie Armstrong 
joined the Committee to request that the DeKalb County Board re-select the DCCVB as DeKalb 
County’s Agency of Record for Tourism Promotion for the Illinois Office of Tourism for the 
2019 Fiscal Year. Ms. Armstrong thanked the County for their continued support and $15,000 
annual investment for the County’s tourism promotions.  
 
Ms. Armstrong additionally took some time to reiterate some of her annual report information 
with some of the new Committee Members. She passed out new 2019 Visitors Guides, shared 
that Whiskey Acres had opened their new larger visitor building, and descried how after so many 
years, the Egyptian Theatre was going to install air conditioning which will allow them to remain 
open year-round.  
 
It was moved by Mrs. Haji-Sheikh, seconded by Ms. Crawford and it was approved 
unanimously to forward the re-certification resolution to the full County Board 
recommending its approval.  
 
COMMITTEE GOALS FOR 2019-2020 
Chairman Bagby and the Committee Members discussed and reviewed potential goals for their 
two-year terms on the Committee. He began by reviewing previous goals that the Committee has 
established:  
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 Assist with CEDS Steering and Planning Committee in preparation and implementation 
of the CEDS Plan  

 Increase marketing and awareness of DeKalb County Business Incubator  
 Begin preliminary assessment of effectiveness of the DeKalb County Business Incubator  
 Work with Planning Department, P&Z Committee, and Board, to seek permanent FT 

Economic Development Coordinator  
 Increase efforts to mark remaining County Farm property 
 Explore feasibility of encouraging small business loans for existing businesses looking to  

improve, renovate or enhance existing facilities 
 Work with P&Z Committee and DeKalb County Planning Director on exploring possible 

code or other exemptions for new and/or expanding businesses.  
 Continue efforts to spread knowledge and awareness of Enterprise Zone and encourage 

applications for sales tax and other exemptions 
 Evaluate efforts to extend remaining available areas for expansion of the Enterprise Zone 
 Seek out “best practices” in economic development from surrounding communities (e.g. 

Rochelle) 
 Investigate opportunities provided by partner institutions to enhance the economic 

development profile of the County (e.g. Clean Room at NIU) Included in this would be 
increasing visibility of untapped or underutilized community resources  

 Re-develop connections with area Chambers of Commerce and local business 
associations 

 Foster increased visibility of CVB and encourage county-wide approach to tourism 
 Work with the Ad Hoc Website Review Committee regarding County Website  

 
Other goals and assignments that were discussed was the Chief County Assessment Officer’s 
appointment, Business Incubator process and application, job creations, ensuring there are 
collaborations between the different Chamber of Commerce through the County, and trying to 
help create more family-oriented entertainment spaces within DeKalb County.  
 
COMMITTEE MEETING TIME 
At the Committee Orientation Night, there was a brief conversation about changing the 
Committee Meeting time but the Committee determined that the 7:00 p.m. time was sufficient.  
 
COMMITTEE MEMBER COMMENTS 
Mrs. Haji-Sheikh welcomed new Committee Members Ms. Crawford, who was new to the 
County Board, and Ms. Polanco, who previously was on the Committee a couple years ago.  
 
Chairman Bagby echoed Mrs. Haji-Sheikh’s welcoming comments and shared that the Northern 
Illinois Farm Show was being held on January 9 - 10, 2019 at the NIU Convocation Center.  
 
ADJOURNMENT 
It was moved by Mrs. Emmer, seconded by Ms. Crawford and it was carried unanimously 
to adjourn the meeting.  
 
Respectfully submitted, 
 
_________________________   ___________________________   
Chairman Tim Bagby     Tasha Sims, Recording Secretary   


