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DeKalb County Government
Sycamore, Illinois
Health & Human Services Committee Minutes
March 4, 2019
The Health and Human Services Committee of the DeKalb County Board met on Monday,
March 4, 2019 at 6:30 p.m. in the Community Outreach Building’s Conference Room West in
DeKalb, Illinois. Chairman Porterfield called the meeting to order. Those Members present were
Mr. Tim Bagby, Mr. Scott Campbell, Ms. Rukisha Crawford, Ms. Linda Slabon, Mr. Larry West,
and Chairman Chris Porterfield. Ms. Maureen Little was absent. A quorum was established with
six Members present and one absent.
Others present were Lisa Gonzalez, Deanna Cada, Dawn Littlefield, Drew Alexander and two
additional members of the public.
APPROVAL OF THE AGENDA
It was moved by Ms. Crawford, seconded by Mr. Bagby and it was carried unanimously to
approve the agenda as presented.
APPROVAL OF THE MINUTES
It was moved by Mr. West, seconded by Mr. Campbell and it was carried unanimously to
approve the minutes from the February 4, 2019 Committee Meeting.
PUBLIC COMMENTS
Mr. Drew Alexander of Sycamore presented a packet of information to the Committee with the
following comments: “I want to discuss the “agreement” between the DeKalb County Health
Department and the Malta Vet for the purposes of animal control for DeKalb County. I have
made multiple phone calls and emails followed by several FOIA requests to garner the
information that leads me to come before you this evening. I believe that there are several items
that need to be both resolved and answered and given that this committee has apparent oversight
to this part of the DeKalb County Government that seems appropriate to bring this matter here.
This is a large series of questions so large in fact that I have had to break it into multiple parts to
comply with the restricted time provided for public comment.
1.
Is the on page recital marked as “agreement” the totality of the “contract” that exists
between the parties? If not why have attempts to secure it met with no meaningful
response? If so then this “agreement” lacks sufficient specificity to ensure that DeKalb
County funds are being used appropriately. This “agreement” contains no controlling
language and does not even spell out the terms and conditions.
2.
Does DeKalb County audit/check the expenses/invoices submitted by this vendor? If so
at what frequency? When was the last time a review of these charges occurred? What was
the result of this activity if indeed one occurred?
3.
Is it standard DeKalb County policy to allow vendors/service providers to bill ahead for 6
months of service?
4.
When did this “agreement” last come up for review and potential rebid with other vets in
the community?
5.
I understand that this is a fixed bid contract (for the most part) but how does DeKalb
County validate that the money being spent is appropriate for the services being
delivered?
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6.

7.

8.

9.

Is DeKalb County Animal Control responsible for transportation of all animals it picks up
to/from Malta Vet and Barn on Baseline? DeKalb County Animal Control has previously
answered that it is generally the responsibility of the shelter, but they do it on occasion.
What determines DeKalb County Animal Control’s involvement?
What are DeKalb County Animal Control’s responsibilities with respect to ensuring the
proper treatment of animals dropped off at Malta Vet and Barn on Baseline? Mark
Pietrowski stated on June 29th, 2018 “I have been assured the facility is checked by staff
that drop animals off there and will raise any red flags as to any facility they work at.” Is
this a formal process? How does it work? Do you do this on a specific frequency? Can
you share this with us so we can validate its effectiveness with a qualified resource? Is
DeKalb County Animal Control aware that there have been findings of annual
abuse/neglect by Illinois Department of Agriculture? Is this a “red flag”? If so, what has
DeKalb County Animal Control done with this information to ensure its mission of
animal control in DeKalb County?
Documentation travels back from Malta Vet to DeKalb County Animal Control to allow
for completion of the Animal Pickup Record spreadsheet to occur. How, when and on
what frequency is that accomplished? Does DeKalb County Animal Control know at the
animal level what each outcome is? Does it care or does it believe that once the animal
reaches Malta Vet or perhaps Barn on Baseline that its obligations are considered
complete?
Has Dan Berres’s knowledge of the conditions of animals at Barn on Baseline (given that
he lives on DeKalb County Animal Welfare League property and does animal drop offs
at the facility) been reviewed by DeKalb County Animal Control?

As the matters of State of Illinois vs. Roberta Shoaf wind their way through the criminal justice
system we feel that it is critical that we get some answers as to the conditions under which
animals are touched by DeKalb County Animal Control and delivered into the pipeline of Malta
Vet and ultimately Barn on Baseline. The problem is that Lisa has made it very clear that DeKalb
County Animal Control is not responsible for anything that goes on post pickup of the animal but
by virtue of Chairman Pietrowski’s comments that claim is not so clear after all.
We believe that a more comprehensive agreement needs to be created. One that can be easily
understood and provides for the capture and exchange of relevant information. Indeed it should
be designed in such a way as to ensure that there is absolute transparency of the use of taxpayer
funds for Malta Vet and ultimately the Barn on Baseline. We request the courtesy of an answer
to these questions from Ms. Gonzalez and the committee. I’ve submitted in writing for your
convenience.” - see attached packet to these minutes.
UNITED WAY 211 REPORT
Kishwaukee United Way Executive Director Dawn Littlefield joined the Committee to provide
an update and get some Members more acquainted with the area’s 211 Program through United
Way.
2-1-1 is a 24 hour non-emergency resource and referral line that enables people to find health
and human services in the area. United Way, in partnership with public and private entities,
raised funds for a four year pilot to launch the service ($20,000) and secured an additional
$5,250 in the last few weeks to sustain the program.
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Ms. Littlefield reported that 211 has had 842 callers since its inception and there are 150
agencies registered in the database.
The top reasons for calls are: rental assistance, utility assistance, homeless shelter, food pantries,
and financial assistance.
The top unmet needs identified from calls that have been received are: furniture, discount
programs, community services work programs, GED test instruction, homeless shelters,
household goods donations, and transportation related issues. Ms. Littlefield noted that the top
reasons needs are unmet there is no provider of the service or the individual simply does not
qualify for the services in order for providers to assist.
Recent PR efforts Ms. Littlefield shared with the Committee were that 211 banners sponsored by
DeKalb County Housing Authority were posted in a high traffic areas through the month of June
2018. Printed rack cards in collaboration with Lee County were distributed in July of 2018. In
August of 2018, cards were distributed to the Regional Office of Education and St. Vincent
DePaul. Continued 211 promotion is happening on the Kishwaukee United Way’s Social Media
outlets. The beginning of 2019, promotions for the 211 program have been published in the
DeKalb Chamber Business Directory and advertised on the DeKalb Chamber Radio Show. They
are currently working on printing Spanish 211 business cards as well, Ms. Littlefield shared.
Lastly, Ms. Littlefield provided a service recap for the Committee. The 211 Program is available
24 hours a day/7 days a week and is online at www.findhelp.org . The program is helpful for
consumers who are seeking information about nonprofits, municipalities, and government
entities offering free or low-cost programs. It is free to all users and all information on the data
side is held in strict confidence. It is operated by staff trained and certified for coordinated
program referrals, suicide prevention protocols and disaster recovery. It is available to help for
those who are homeless, in abusive relationships, or who are battling addictions. The 211
program is armed with tools to guide caller to local resources to help with rent, utility bills,
health care, and housing. The database is updated annually with local information about
transportation, education, job training options, and much more.
The Committee thanked Ms. Littlefield for all her work with this great program as well as
coming to talk to them. The Committee was very interested in receiving quarterly updated and
requested those be shared with them via email.
OVERVIEW OF PUBLIC HEALTH DEPARTMENT
DeKalb County Public Health Administrator Lisa Gonzalez joined the Committee to introduce
herself to the new Members and provide them all with an overview of the County’s Public
Health Department. Ms. Gonzalez shared that the DeKalb County Health Department was
established by resolutions on February 9, 1966. They currently have a mission statement which is
somewhat long so they are currently working on a new one that is up-to-date and shorter. The
Committee reviewed the organizational chart of the Public Health Department to get more of an
overall feel of how everything is structured within the Department.
Ms. Gonzalez shared that she is finalizing her 2018 Annual Report and plans on presenting it to
her Board of Health at their next meeting. Since that report was not finalized, the balk of the
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information provided was from 2017. In 2018 though, the Health Department had 18,200 visits.
These visits did not include the multiple types of inspections that they do on a regular basis. Ms.
Gonzalez shared details about each program that the Health Department provides for the citizens
of DeKalb County. These programs include, Maternal and Child Health, Communicable Disease
Control and Prevention & Immunizations, Environmental Health, Registrar for Vital Records,
Health Care Enrollment, Animal Control, Solid Waste, Health Promotion, Emergency
Preparedness & Response, and Community Health Needs Assessment and Plan.
As a certified local public health department, IDPH requires an Organizational Capacity
Assessment, a Community Health Assessment and a Community Health Improvement Plan be
completed every 5 years. A joint process for the Illinois Project for Local Assessment of Need
began in 2017 with completion of the process in 2018. From that plan, the top priorities that were
identified included: Adolescent Health (bullying, teen pregnancy, tobacco/E-cigarette use),
Behavioral Health & Substance Abuse (trauma, opioids use, mental health), and Maternal &
Child Health (breastfeeding, early attachment, maternal and infant health).
The Committee spent some time reviewing the 2017 financial statement of the Public Health
Department as well as discussed the continuing decrease in grant funds which is 38% of the
Departments revenues. Ms. Gonzalez shared that due to continued revenue contraction and
instability of grant funding, and the fact that their ability to continue to generate additional
revenue in clinical fees is limited, it is important to continue to pursue a longer-term plan for
sustainability as the trend with current funding will not be sustainable in the long term. The
Board of Health has approved, and is monitoring, a planned spenddown of the Health
Department’s fund balance which began in 2015.
Emerging and current issues that face the Public Health Department are: emerging/re-emerging
infectious disease, health literacy, impact of childhood trauma, opioid crisis, legalization of
recreational marijuana, and the risk of continued funding for Maternal & Child Health.
The Committee asked Ms. Gonzalez a few questions and briefly discussed Animal Control and
current issues surround the Barn on Baseline. The Committee thanked Ms. Gonzalez for meeting
with them and requested that she join them at their June Committee Meeting to present her 2018
Annual Report.

Ms. Cada passed out the Senior Services Tax Levy Request Packets along with the Hearing
Schedule for their two April Meetings. She reminded them that both meetings will begin at 6:00
p.m.
ADJOURNMENT
It was moved by Mr. Bagby, seconded by Mr. West, and it was carried unanimously to
adjourn the meeting at 8:36 p.m.
Respectfully submitted,
_____________________________
Chris Porterfield, Chairman

______________________________
Tasha Sims, Recording Secretary
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I want to discuss the "agreement" between the DCHD and the Malta Vet for the purposes of
animal control for DC. I have made multiple phone calls and emails followed by several FOIA
requests to garner the Information that leads me to come before you this evening. I believe that
there are several Items that need to be both resolved and answered and given that this
committee has apparent oversight to this part of the DCG It seems appropriate to bring this
matter here. This Is a large series of questions so large In fact that I have had to break It Into
multiple parts to comply with the restricted time provided for public comment.
1. Is the one page recital marked as "agreement" the totality of the "contract" that exists
between the parties? If not why have attempts to secure It met with no meaningful
response? If so then this "agreement" lacks sufficient specificity to ensure that DC funds
are being used appropriately. This "agreement" contains no controlling language and
does not even spell out the terms and conditions.
2. Does DC audit/check the expenses/Invoices submitted by this vendor? If so at what

frequency? When was the last time a review of these charges occurred? What was the
result of this activity If Indeed one occurred?
3. Is It standard DC policy to allow vendors/service providers to bill ahead for 6 months of
service?

4. When did this "agreement" last come up for review and potential rebid with other vets In
the community?
5. I understand that this Is a fixed bid contract (for the most part) but how does DC validate
that the money being spent Is appropriate for the services being delivered?
6. Is DCAC responsible for transportation of all animals It picks up to/from Malta Vet and
BOB? DCAC has previously answered that It Is generally the responsibility of the shelter,
but they do It on occasion. What determines DCAC's Involvement?
7. What are DCAC's responsibilities with respect to ensuring the proper treatment of

animals dropped off at Malta Vet and BOB? Mark PletrowskI stated on June 29'^ 2018 "I
have been assured the facility Is checked by staff that drop animals off there and will raise
any red flags as to any facility they work at." Is this a formal process? How does It work?
Do you do this on a specific frequency? Can you share this with us so we can validate Its

effectiveness with a qualified resource? Is DCAC aware that there have been findings of
animal abuse/neglect by ILDOA? Is this a "red flag"? If so, what has DCAC done with this
Information to ensure Its mission of animal control In DC?

8.

Documentation travels back from MV to DCAC to allow for completion of the Animal
Pickup Record spreadsheet to occur. How, when and on what frequency Is that
accomplished? Does DCAC know at the animal level what each outcome Is? Does It care
or does It believe that once the animal reaches MV or perhaps BOB that Its obligations

are considered complete?
9. Has Dan Barras's knowledge of the conditions of animals at BOB (given that he lives on

DCAWL property and does animal drop offs at the facility) been reviewed by DCAC?

As the matters of State of Illinois vs. Roberta Shoaf wind their way through the G system we feel
that it is critical that we get some answers as to the conditions under which animals are touched
by DCAC and delivered into the pipeline of MV and ultimately BOB. The problem is that Lisa has
made it very clear that DCAC is not responsible for anything that goes on post pickup of the
animal but by virtue of Chairman Pietrowski's comments that claim is not so clear after all.
We believe that a more comprehensive agreement needs to be created. One that can be easily
understood and provides for the capture and exchange of relevant information. Indeed it should
be designed in such a way as to ensure that there is absolute transparency of the use of taxpayer
funds for MV and ultimately the BOB. We request the courtesy of an answer to these questions
from Ms. Gonzalez and the committee. I've submitted in writing for your convenience".

DEKALB COUNTY GOVERNMENT -—ACCOUNTS PAYABLE
3610

Department
Fund

Vendor #

344

Claim#;

1/20/2016 - 3610 - 344

DEC SRVS

1/20/2016

Check #

1241

Invoice #

Date to be Paid:

MALTA VETERINARY HOSPITAL P.C.
3921 STATE RT. 38
MALTA

Fiscal Year:

IL 60150

Enclosures?

Department

Line Item
Account

3610

8051

Amount

2015
NO

Memo on Check

Vendor Total

Certification Initials:

PUBLICHEALTH
: Believing everything to be correct, I approve this claim as a just and necessary expense for my
department and verifythat the same has not previously been paid.
FINANCE OFFICE: The Deputy County Administrator hereby certifies that this claim has been audited and conforms with the laws and
regulations which pertain to the department submitting this claim.
Wednesday, January 06,2016

AGREEMENT

Paul Augustine, DVM, shall assume the responsibility of Administrator of the
Animal Control Program of the DeKalb County Health Department.
Reimbursement for this service shall be at the rate of eleven thousand four
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2 sick raccoons euthanized, 1
bat

1 canine, 1 raccoon
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$385.00

canine, 1 bird (WNV). 11 bats

$175.00

2 sick raccoons and 1 sick
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$275.00

$125.00
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2017 PICK-UP RECORD

2017 Unusual Occurrences - Comments

Jan

Feb

Mar

Apr

May

shelter. CATS: 1/2 day hold to shelter; 1/5 day hold (found @ senior ctr) to shelter; 1/11 day hold bite quar-owner taken by ambulance bites occured when people tried to catch it.
DOGS ONLY: 4/1 day (2 were arrests), one to Raven's Rescue; 1/5 day ; 3/7 day hold (one was euthanized)

bite

DOGS :Temp Hold 2/1 DAY( 1 abandon case DPD. -1 New resident to Dekalb no fee ok per Dan); 3/7 day hold to Tails (1) and Shelter (2); 1/ 8 day hold to Tails. CATS: 1/1 DAY HOLD doa FROM Hinckley; 1/7 day hold right leg amp injury, tail amputaion-to shelter

dog vs dog bit person, not ral no fee). CATS: 1/4 day hold Malta adopt

Jun

DOGS: 8/1 day (1 emerg hold no charge), 3/2 day (1 cremated sick). 1/4 day, 1/6 day, 1/8 day, 1/9 day, 4/7 day (1 euthanized), 2/10 day (1 euthanized)

Jul

DOGS; 6/1 day (1 was emergency hold after accident), 3/2 day,2/3 day, 1/7 day, 1/8 day,3/9 day. 1 euthanized after shelter bite. 1owner invoiced for pick up fee, tag boarding fee. CAT: 1 deceased cat held 38 days after fire.

Aug

DOGS: 7/1 day hold (1 was th arrest; 1/2 day hold cremation owner paid, 1/7 day hold , 1/8 day hold, 1/11 day hold 2 euthanized bite case and sick dog CAT:1 cat sample sent after bite and bat exposure CAT: 1/4 day adopted

Sep

DOGS: 8/1 day (2 euth), 2/2 day, 1/4 day, 1/5 day, 2/7day (one euth ), 1/8 day, 1/9 day, 1/14 day hold dog hbc, passed away out of town owner didn't have anywhere to take body did not call back- dog sent for cremation..

Oct

ownership

Nov

Dec

DOGS: 11/1 day 2 no fee per Jenny, 2/6day, 2/7 day to shelter, 1/8 day to shelter, 2/9day to shelter(4 puppy teeth extracted on one dog). CATS: 1/1 day hold -1 injured dead cat brought In/sampled bit person picking up from road.
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2550 N. Annie Glidden Road
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CLINICAL SERVICES
CHILDHOOD, ADULT & TRAVEL IIVIMUNIZATIONS

Childhood: 815-748-2460; Adult & Travel: 815-748-2467

Provides vaccines for preventable diseases to adults and children. Including flu
vaccines. The Vaccines for Children (VFC) program provides free or low-cost
vaccines to eligible children through age 18 years. Private insurance and
Medlcald accepted. Travel Immunizations visits Include a nurse consultation for
recommended vaccines and country specific Information.
COMMUNICABLE DISEASE
815-748-2467

Hours; Monday-Friday

Invesb'gates confirmed and suspected cases of reportable diseases by
8:00AM-4:30 PM

working with healthcare providers, schools, chlldcare staff and the Illinois
Department of Public Health (IDPH). Collection and analysis of data from Infected

HEALTH PROTECTION SERVICES

and exposed individuals (surveillance) to Identify the cause of diseases to prevent

and control their spread from person to person. Also, provides Tuberculosis (TB)

ANIMAL CONTROL

testing and treatment, treatment for partners of those diagnosed with a sexually

815-748-2427

transmitted Infection (ST!) and HIVMedical Case Management.
DRUG TESTING
815-748-2420

Rabies tags are available at the Health Department. Animal Control picks up
stray dogs, handles dog bite Investigations and partners with local law
enforcement to investigate abuse and neglect cases.

Provides a ten agent urine drug screening panel by appointment on Mondays,

BODYART/TANNING

Wednesdays and Fridays.

815-748-2479

FAMILY CASE MANAGEMENT (FCM)

Inspects all tattoo, piercing and tanning establishments.

815-748-2475

FOOD SAFETY

Nurse Case Managers help income eligible pregnant women, infants and young

815-748-2474

children to obtain the healthcare services and other assistance they may need to

Licenses and Inspects food establishments Including temporary food vendors.

have a healthy pregnancy and promote the child's healthy development.

Educates the public about safe food handling, preparation and storage.

FAMILY PLANNING (REPRODUCTIVE HEALTH SERVICES)

NUISANCE COMPLAINTS

815-748-2420

815-748-2452

Provides non-judgmental, confidential services to assist with sexual health

Investigates public health nuisances In unincorporated areas of the County.

wellness of males and females of reproductive age, including adolescents.

Investigations may be related to open-burning, weeds, improper storage and
disposal of garbage and pest control (rodents and mosqultos).

Services include pregnancy testing, birth control, reproductive life planning,
exams, counseling and education. Services also include testing and treatments of
sexually transmitted infections (STIs) Including HIVtesting. Services will not be
denied based on Inability to pay.

POTABLE WATER 8i SEWAGE DISPOSAL
815-748-2430

Ensures proper Installabon and repair of privately owned wells and sewage

LEAD TESTING

disposal systems. Prevents the transmission of disease caused by

815-748-2460

exposure to sewage and contaminated drinking water.

Provides low-cost blood lead screening for children through 6 years. If a child Is
determined to have an elevated blood level, additional follow-up and
educational services are provided.

SOLID WASTE AND RECYCLING
815-748-2408

Encourages recycling in DeKalb County by providing Information and

SEXUALLY TRANSMITTED INFECTION (STI)TESTING & TREATMENT

consultation to Individuals, businesses, municipalities, schools and media

815-748-2420

regarding recycling and waste reduction. Sponsors collection events for

Provides low cost, confidential testing and treatment for those who suspect a
sexually transmitted infection.

NON-CLINICAL SERVICES
VISION & HEARING SCREENING
815-748-2457

BIRTH AND DEATH RECORDS

Provides vision and hearing screening by a certified technician for preschool

As Local Registrar, issues certified DeKalb County birth and death certificates.

children and chlldcare centers. Screening identifies children needing a follow up

examination by a physician and/or eye doctor.

HEALTHCARE ENROLLMENT ASSISTANCE
815-748-2498

WOMEN, INFANTS AND CHILDREN (WIC) PROGRAM

A Certified Application Counselor assists community members In enrolling In

815-748-2402

healthcare Insurance and Medlcald coverage.

Helps meet the nutritional needs of income-eligible women who are pregnant,

breastfeeding and Infants and children under 5 years old through health and
nutrition assessments and education, food vouchers to participating stores and

breastfeeding support. Many working families and those who receive SNAP
benefits also qualify for WICservices. Walk-Ins are welcome.

For more information about avaiiabie programming and services,

piease our website at health.dekalbcounty.org

Follow US(giDeKalbCoHD

3/5/2019

DeKalb County Health Department

Lisa Gonzalez, MPH
Public Health Administrator

Over 53 years of Public Health
The DeKalb County Health Department
was established by Resolution
February 9, 1966
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Mission Statement
The mission of the DeKalb County Health Department is to
promote optimal health for all county residents. Health
promotion includes preventative health services, health
protection services and health education. Working in
partnership with other organizations, programs help
individuals, families, and the community prevent, as well as
manage, health problems and risks. DeKalb County Health
Department has a strong commitment to delivering quality
public health services with competence and skill, while
respecting the dignity and rights of all individuals.
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18,200

Programs at DeKalb County
Health Department


Maternal and Child Health



Animal Control



Communicable Disease Control
and Prevention & Immunizations



Solid Waste



Health Promotion



Emergency Preparedness & Response



Community Health Needs Assessment
and Plan



Environmental Health



Registrar for Vital Records



Health Care Enrollment

3
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Maternal and Child Health
Reduces infant deaths and disease
Promotes child health






Nutrition education and supplemental foods  Healthcare and social services
facilitation
Promotion of growth and development
 Social support and advocacy
Promotion and support of breastfeeding
 Education and medical services to
Health and developmental assessment
support optimal reproductive health and
Home visits to at-risk families
birth outcomes

Childhood Immunization Program
 Helps

children stay healthy by
protection from vaccinepreventable diseases

 Vaccines

for Children (VFC)
Program for uninsured and
underinsured children and
those enrolled in Medicaid

4

3/5/2019

Vision and Hearing
Screening Program
Screening of children to identify and refer those who are in need
of intervention

Communicable Disease Control and Prevention
Investigations to prevent and control the spread of diseases
•
•
•
•
•
•

Pertussis
Mumps
Measles
Influenza
Ebola virus
Zika virus

5
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Tuberculosis Program
Medical services to identify, diagnose and treat individuals who
have or were exposed to tuberculosis (TB)

HIV Case Management Program
Services to link individuals with healthcare and other resources
and prevent transmission

Immunization and International
Travel Consults
Examples of Adult Vaccines
Administered
• Hep-A

• Typhoid

• MMR

• Yellow Fever

• Hep-B

• Influenza

• HPV

• Polio
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Health Promotion Programs
Reality Illinois

Illinois Tobacco Free Communities (ITFC)



Prevent tobacco use among youth



Reduce tobacco use and exposure



Empower young people to work with local
governing bodies to adopt tobacco-free
policies



Media outreach to promote Illinois Quitline



Policies to promote smoke-free places

Emergency Preparedness and Response
Improve county emergency response capacity


Testing of emergency medication
dispensing and other plans



Coordinate emergency planning
with countywide partners
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Environmental Health and
Health Protection


Food Establishment Inspections



Well and Septic Inspections



Tanning and Body Art Inspections

Environmental Health and
Health Protection


Animal Control Program for stray dog
and rabies control



Solid Waste and Recycling Program
to divert materials from the landfill to
reduce environmental impacts
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Healthcare Enrollment Assistance
Provides assistance with enrollment in Health Insurance
• Reduce the cost of healthcare
• Improve the quality of healthcare
• Improve the health of the population

IPLAN
Community Health Needs Assessment
and Improvement Planning

9
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DeKalb County Health Department: Illinois
Project for Local Assessment of Need (IPLAN)


As a certified local public health department, IDPH requires a
Organizational Capacity Assessment, a Community Health
Assessment (CHA) and Community Health Improvement Plan
(CHIP) be completed every 5 years.



The completion of a community health assessment and
improvement plan fulfills the requirements of the Illinois Joint
Committee on Rules for certification for local public health
departments by the Illinois Department of Public Health.

Assessment Efforts To Date


Legacy KishHealth System partnered with DeKalb
County Health Department in 2012 to conduct the
Community Health Needs Assessment.



Northwestern Medicine Kishwaukee and Valley West
Hospitals completed CHNAs again in 2015.



Joint process beginning in 2017 with completion of
the CHNA process in 2018.
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DeKalb County Community
Health Needs Assessment
 DeKalb

County IPLAN (2017-2022)

Utilized the MAPP tool to conduct the assessment
 Top priorities included:
 Adolescent Health






Behavioral Health & Substance Abuse




Bullying, Teen Pregnancy, Tobacco/E-cigarette Use
Trauma, Opioids Use, Mental Health

Maternal and Child Health


Breastfeeding, Early Attachment, Maternal and Infant Health

Funding for Public Health
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2017

Major Source of Revenue
2008-2016
$1,650,000
$1,600,000

Continuous Grants
$1,582,441

$1,550,000
$1,500,000
$1,450,000
$1,400,000
$1,350,000
$1,300,000

$1,296,829

$1,250,000
$1,200,000
2008

2016
(Budget)

18 percent reduction

12

3/5/2019

Fiscal Sustainability


The proportion of grant revenue from grants has been declining
over the last decade from a high of 48% in 2013. Grants were
38% of revenue in 2017.



Revenue from clinical fees was increasing over the last few
years, but our ability to continue to generate additional revenue
in clinical fees is limited.



Board of Health has approve, and is monitoring, a planned
spenddown of the Health Department fund balance which
began in 2015.


Includes documented plan for maintaining a restrictive fund balance.

Fiscal Sustainability
Due to continued revenue contraction and instability of
grant funding, and the fact that our ability to continue to
generate additional revenue in clinical fees is limited, it is
important to continue to pursue a longer‐term plan for
sustainability as the trend with current funding will not
be sustainable in the long term.
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Emerging Issues

Current Issues
• Emerging/Re-emerging Infectious Disease
• Health Literacy
• Impact of Childhood Trauma
• Opioid Crisis
• Legalization of Recreational Marijuana
• MCH Funding at Risk
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Questions?
Lisa Gonzalez, MPH
Public Health Administrator
lgonzalez@dekalbcounty.org ∙ Direct 815‐748‐2429
2550 N. Annie Glidden Road ∙ DeKalb, IL 60115
Main 815‐758‐6673 ∙ Fax 815‐748‐2485
health.dekalbcounty.org
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