
DeKalb County Government
Sycamore, Illinois

DEKALB COUNTY BOARD

FOREST PRESERVE COMMITTEE

Executive Session Minutes

January 4,2018

The DeKalb Coimty Forest Preserve Committee of DeKalb County, Illinois held an Executive
Session on January 4,2017, in the Legislative Center's Freedom Room, 200 N. Main Street,
Sycamore, Illinois. The session was called by a majority roll call vote of the Forest Preserve
Committee at their special meeting of the same day.

The session started at 6:04 p.m. Those Members in attendance were Mr. Bagby, Mr. Hughes, Ms.
Little, Mr. Roman, and Committee Chair Mr. Brown.

Also present was Forest Preserve District Superintendent Terry Hannan.

PURCHASE OR LEASE OF REAL PROPERTY AS PROVIDED FOR IN 5ILCS

120/2(C)(5)
Mr. Hannan reviewed an updated letter from Ms. Joan Stigliani who owns land (01-23-100-004)
adjacent to Potawatomi Woods in Kirkland, Illinois.

Dear Members of the Forest Preserve Committee

Thank you all for your unanimous vote at the November meeting to proceed with acquiring my 152 acre
farm property in Kirkland, and now for coming together to consider again what form that will take.
While considering your proposal, it became extremely clear that donating 30 acres was beyond my
means. After further consultation, I reflected and considered many scenarios, all the while trying to
reconcile my wish to make a large donation with my financial reality. In the end I had to admit to myself,
and now to all of you, that I had simply offered too much, to the extent that I was putting myself at risk. I
also found the balance point.
I would like now to present a firm offer of a maximum donation of 10 acres, with the remaining 142
purchased by the Forest Preserve District at the appraised rate of $8250 per acre. This represents a
donation value of $82,500 and an effective purchase price of $7707 per acre.
While the donation is smaller than before, it is not insubstantial. It is also an amount I can offer freely
without doubt or hesitation. And although the purchase price is higher than before, I trust you will
nonetheless find it to be good value and good use of public funds.
This farmland has been a great asset and support to my family over the years, and to me after I became
sole owner. I am confident that as public land it will also benefit and serve well the Forest Preserve and
the entire community.
In the short term, it will expand the acreage of Potawatomi Woods, allowing for the relocation of the
entrance road to higher ground as well as restoration of the wetlands in the flood plain that could create
wildlife habitat and generate income through wetland banking. Income from acreage continuing for the
time being in agriculture could help offset costs of both short and long term restoration and conservation
projects. There are countless possibilities! Plus we can share the satisfaction that we came together to
increase and preserve our public lands.
Thank you again for your consideration. I sincerely hope that you will accept this offer.
I look forward to hearing your decision.
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Mr. Hannan reviewed Mr. A1 Roloffs comments regarding this updated letter:

After reviewing the most recent (December 14th) letter from Joan Stigiiani, in which she
describes her revision of the amount of land that she intends to donate as ten acres instead of"

25 to 30", I will reiterate my assessment that this particular parcel of property is of great value to
the Forest Preserve District without any donation incentive at all. The fact that the land meets
all the criteria for land acquisition alone would be enough to move forward with this
purchase. Her donation of 10 acres (an $82,500 value) is still a very significant contribution to
our District. I think we should not be disappointed that she wavered in her commitment, but that

we should still be grateful for any donation at all. Financial decisions of this magnitude are very
difficult to make. I think her letter states her considerations quite well.

The potential to farm the land to provide income from farm rent and the potential value of the
southernmost 31 acres as a Wetland Mitigation Bank site make this an even better value. I
strongly recommend that you proceed with the purchase. I have attached my original
assessment and recommendation, unchanged, for your review.

Mr. Hannan echoed Mr. Roloff s comments in his letter to the Committee. He additionally re-
reviewed with the Committee Mr. Roloff s Ecological Assessment, cost scenarios, and the Forest
Preserve District's Land Acquisition Evaluation. Brief discussion ensued.

Mr. Bagby moved to adjourn the Executive Session and return to the Open Forest Preserve
Committee Meeting at 6:20 p.m. Ms. Little seconded the motion. The motion carried with a
5-0-2 roll call vote. Those voting yea were Mr. Baghy, Mr. Hughes, Ms. Little, Mr. Roman,
and Chairman Brown. None were opposed and Mrs. Haji-Sheikh and Mr. Porterfield were
absent.

Approved: l/|l4 |<^0l4
Released:

Tasha SirdsMecprding Secretary



December 14th 2017 Joan Stigliani
ioanstialiani@amail.com

505-252-8338 cell

505-842-7311 home

DeKalb County Forest Preserve Committee Members
cc Terry Hannan, Superintendent, DeKalb County Forest Preserve
cc Dan Lobbes, Director, The Conservation Foundation

Kirkland Farm Property Donation/Acquisition

Dear Members of the Forest Preserve Committee

Thank you all for your unanimous vote at the November meeting to proceed with acquiring my 152 acre
farm property in Kirkland, and now for coming together to consider again what form that will take.

While considering your proposal, it became extremely clear that donating 30 acres was beyond my
means. After further consultation, I reflected and considered many scenarios, all the while trying to
reconcile my wish to make a large donation with my financial reality. In the end I had to admit to myself,
and now to all of you, that I had simply offered too much, to the extent that I was putting myself at risk. I
also found the balance point.

I would like now to present a firm offer of a maximum donation of 10 acres, with the remaining 142
purchased by the Forest Preserve District at the appraised rate of $8250 per acre. This represents a
donation value of $82,500 and an effective purchase price of $7707 per acre.

While the donation is smaller than before, it is not insubstantial. It is also an amount I can offer freely
without doubt or hesitation. And although the purchase price is higher than before, I trust you will
nonetheless find it to be good value and good use of public funds.

This farmland has been a great asset and support to my family over the years, and to me after I became
sole owner. I am confident that as public land it will also benefit and serve well the Forest Preserve and
the entire community.

In the short term, it will expand the acreage of Potawatomi Woods, allowing for the relocation of the
entrance road to higher ground as well as restoration of the wetlands in the flood plain that could create
wildlife habitat and generate income through wetland banking. Income from acreage continuing for the
time being in agriculture could help offset costs of both short and long term restoration and conservation
projects. There are countless possibilities! Plus we can share the satisfaction that we came together to
increase and preserve our public lands.

Thank you again for your consideration. I sincerely hope that you will accept this offer.

I look forward to hearing your decision.

Joan Stigliani

xxxxxxxxxxx
xxxxxxxxxxx

xxxxxxxxxxxxxxx



DeKalb County Forest Preserve District
200 N. Main Street, Sycamore, Illinois 60178

Phone (815) 895-7191 www.dekalbcounty.org /forestpreserve Fax (815) 895-7284

^csebv^

" to preserve, protect and restore the flora, fauna and natural beauties of our lands, as near as may
be, in their natural state and condition, for the education and recreation of our citizens"

Considerations when evaluating land acquisitions and donations:

• Willing seller or donor. Yes

• Natural resource value , protection of rare, endangered and threatened species
habitat. Farmland / Open Space Protection

• Adjacent to existing forest preserve. Yes

• Greenway and trails connection potential to parks, forest preserves, schools, homes, and
businesses. Yes

Land along waterways or floodplains protecting water quality and flood control.
Yes

Restoration potential for forest, prairie and wetlands. Yes

Grant potential, and other ways to leverage more funding to assist in acquisition
and improvement costs. Yes (continue farm lease)

Selling price, bargain sale, charitable contributions and donations. Yes

Economy of scale if adjacent to existing preserve, less travel time with
maintenance equipment, patrol time, easier to manage larger sites than a number
of smaller sites. Larger sites can have more plant and animal natural resource
value also. Yes

Minimize development and maintenance costs. If adjacent to existing Forest
Preserve, does existing Forest Preserve have access, water, electric, toilet, shelter,
roads, trails, parking, nearby maintenance equipment, etc., that would not require
more work and reduce land improvement costs at newly acquired site. Yes

Land complies with federal, state, county and private foundation land
preservation, recreation, conservation plans, Kishwaukee and Fox River
Watershed plans, DeKalb County Greenways and Trails Plan and Forest Preserve
Mission Statement. Yes

Clean title, no liens or encumbrance and follow P.D.R.M.A. Land Acquisition
Environmental Review ( pollution / contaminate control ) Yes

Forest Preserve Supt. and Natural Resource Manager will advise Forest Preserve
Committee on natural resource value considerations, restoration potential, greenway
and trail connections, grant opportunities and landscape design.



Northern Illinois Forest Preserve and Conservation District Information

Cook County Forest Preserve District
70,000 acres 336 sites, 6 nature centers, (11) golf courses and Brookfield Zoo
10% of Cook County in Forest Preserves
5,200,000 population

Lake County Forest Preserve District
31,000 acres 40 sites and (3) 18 hole golf courses ,2 nature centers and 2 museums
9 % of Lake County acres in Forest Preserves
704,000 population

DuPage County Forest Preserve District
25,560 acres 60 sites and (3) 18 hole golf courses, 2 nature centers
11.5 of DuPage County acres in Forest Preserves
935,000 population.

McHenry County Conservation District
25,300 acres 50 sites 1 nature center
6 % of McHenry County acres in Conservation District areas
373,000 population

Will County Forest Preserve District
22,000 acres 84 sites 1 nature center
4.5% of Will County acres in Forest Preserves.
690,000 population

Kane County Forest Preserve District
20,700 acres 79 sites and (1)18 hole golf course, 2 nature centers and
minor league baseball team Kane County C Cougars
5 % of Kane County acres in Forest Preserves
532,000 population

Winnebago County Forest Preserve District
10,300 acres 42 sites and (3) 18hole golf courses 1 nature center
3% of Winnebago County acres in Forest Preserves
300,000 population

Boone County Conservation District
3,500 acres 26 sites , 1 nature center
2 % of Boone County acres in Conservation District.
53,500 population

Kendall County Forest Preserve District
3,000 acres 12 sites, 1 nature center
1.5% of Kendall County acres in Forest Preserves
125,000 population

Byron Forest Preserve District ( Township )
1,985 acres 9 sites and (1) 18 hole golf course and 1 nature center
20,000 population

DeKalb County Forest Preserve District
1,370 acres 19 sites, 1 nature center
.33 % of DeKalb County acres in Forest Preserves
104,500 population

File: F acquisition county forest preservedist. / conservationdist. land comparison2017



Stigliani Land Cost Scenarios as of December 14^" 2017

Total Acres 152

Acres

donated 10

Acres purchased 142

Per acre

value $8,250

Total

donation $82,500

Total

purchase $1,171,500

Net value per acre $7,707

Stigliani farm rent at estimate $250 /acre. Recommend renting out 121 acres for at least 10 years
leaving 31 floodplain acres to be considered for future wetland bank revenue opportunity. (seller would
want current local 3"' generation farm tenant to continue farming the land ).
$250 per acre rent x 121 acres = $30,250
Minus annual taxes of about $3,000 = $27,250 of annual net farm rent income x 10 years = $272,500

There may be future wetland bank revenue opportunity. Gene Walsh, U.S. ArmyCorp of Engineer, Rock
Island District is our Wetland Bank Project Manager and oversees many wetland bank projects in the
Midwest. Gene states regarding wetland bank on this property

"I don't have an issue with the deveiopment ofwetiand mitigation banks on the fioodpiains ofsmaii and
intermediate sized streams and rivers - especiaiiy when the bank sponsor (i.e., DeKaibCounty Forest
Preserve District) has a proven record of restoring these native piant communities. What is important is
that the bank sponsor and iong term managerfuliy understand the potentiai pitfails and obstacies (e.g.,
flooding, iceflows, siitation, invasive species, etc.) associated with this type of restoration effort."

Currently our wetland bank revenue is $40,000 - $50,000 per acre. Ifthis 31 acres is developed into a
wetland bank, revenue potential is over $ 1,500,000, minus construction, management and
maintenance costs.

Continued



Recent Forest Preserve per acre cost comparisons purchases:

2008 76 acre Afton Addition $ 10,000 per acre (farm land ) 50 %grant
2011 43 acre Prairie Oaks $ 9,255 per acre ( buildable, woods, prairie, pond, electric, water) 50% grant
2015 38 acre Conro ( now Swanson Grove) $6,050 per acre ( pasture, trees, floodplain ) 50% grant
2016 16 acre Nelson $ 8,200 per acre (farm land ) 50% grant
2016 63 acre Haines $ 8,000 per acre ( buildable, prairie, woods) 10 year contract sale

Even though the seller has "re-evaluated" her sale/donation amounts, none of the other recent sellers
mentioned above have donated any land as part of the sale.

I have always applied for and been awarded many acquisition and development grants and donations
(about 4 million dollars in the last 40 years) to help lower costs and give taxpayers the best value for
their tax dollars.

The " grant" or revenue dollars for this project would be the future farm income and potential wetland
bank income.

Recommend going forward with sale /donation offer, this property:
1. Ranks high in our Land Acquisition Evaluation Ranking. (attached )
2. Follows Forest Preserve Committee Goals. (attached )
3. Good potential for revenue to lower our net costs.
4. Apply for wetland bank approval from USACOE.
5. Per acre price is below market value and below most of our recent acquisitions.
6. Ifacquired total acres would be 1,522 acres .37%of land in DeKalb County. (attached )
7. In the words of former Forest Preserve Chair John DIabal, land preservation like this is an

investment for present and future citizens, wildlife habitat can be restored, soil and water
conservation improvements and outdoor recreation opportunities. If food production ever
becomes a critical issue, land like this can still be converted back to produce food if needed. If it
is sold for future residential or commercial use, that option is lost.

8. The Forest Preserve District has funds reserved for this land acquisition and land management.



2"" DRAFT

DeKalb County Forest Preserve Committee

Goals for 2017 through 2018

1) Continue development of the Greenways and Trails Plan - a system connecting all cities,
towns and villages in DeKalb County:

a) Great Westem to Sycamore Forest Preserve Trail
b) Genoa to Russell Woods Forest Preserve to Kingston Trail
c) Somonauk to Sannauk Forest Preserve Trail
d) Cortland to Peace Road Trail
e) Shabbona PathwayTrail including Shabbona Forest Preserve
f) Other sections needed to complete the system?

2) Continue acquisition ofsuitable and qualified open spaces as planned and rank high in
the Forest Preserve Land Acquisition Evaluation process:

a) Aflon South Prairie Wetland Bank
b) Sycamore Forest Preserve
c) Haines Creek Conservation Corridor:

• Sparks parcel - Prairie Oaks Forest Preserve
• Conro parcel - Swanson Grove
• Nelson parcel - opens in 2019
• Haines parcel - opens in 2026
• Stay aware of future "right of refusal" opportunities

3) Increase utilization by marketing the Forest Preserve District through a quarterly seasonal
mailer to all county residents.

(Current marketing vehicles include: website, Facebook, brochures and news
releases.) (Any advertising via newspapers, magazines, radio, television, etc?)

4) Support and help increase participation in the DeKalb County Land Stewards and other
volunteer opportimities.

(Current volunteers include: tree planters, seed harvesters, scouts, 4-H members.
Adventure Works, Master Naturalists, and students of all ages.)

5) Supportand encourage collaboration with regional partners, including: Kishwaukee and
Fox River Ecosystem Partnerships, Illinois Association of Conservation and Forest
Preserve Districts, Chicago Wildemess, DeKalb County Community Gardens, and area
school districts, community colleges and universities.

6) Continue to support the Superintendent in obtaining grants and donations for acquisition
and restoration, as well as wetland bank contributions.

7) Research and promote renewable energy"Best Practices" in Forest Preserve District and
along County Trails System. (Proposed by Chairman Mark Pietroski.)



2"" DRAFT
DeKalb County Forest Preserve District's

Contribution To

DeKalb County Strategic Plan

I. Enhancement of educational, recreational, health and wellness opportunities
as well as overall quality of life experienced by DeKalb County citizens.

II. Conservation ofDeKalb County's natural resources and open space for future
generations.

III. Attractive community asset for recruitment and retention of businesses, jobs,
residents and tourists.

IV. Other: Continue excellent maintenance of Building s and Grounds and
Natural Resource Management of forests, prairies and wetlands
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