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Note: These minutes are not official until approved by the Law & Justice Committee at a 

subsequent meeting. Please refer to the meeting minutes,  

once approved to obtain any changes to these minutes. 

DeKalb County Government 

Sycamore, Illinois 

Law & Justice Committee Minutes 

July 25, 2016 

The Law & Justice Committee of the DeKalb County Board met Monday, July 25, 2016 at 

6:30pm in the Administration Building’s Conference Room East in Sycamore, Illinois.  

Chairman Frieders called the meeting to order.  Those present were Ms. Askins, Mr. Cribben, 

Ms. Leifheit, Ms. Little, Mrs. Tobias and Chairman Frieders.  Mr. Stoddard was absent.  A 

quorum was established with 6 members present and 1 absent. 

Others that were present included Michael Douglas, Margi Gilmour, Thomas McCulloch, 

Richard Schmack, Judge Stuckert, and Michael Venditti. 

APPROVAL OF THE MIINUTES 

It was moved by Ms. Tobias and seconded by Ms. Askins to approve the minutes from May 

23, 2016.  Chairman Frieders asked for a roll call and the motion carried unanimously. 

APPROVAL OF THE AGENDA 

It was moved by Mr. Cribben and seconded by Ms. Tobias to approve the agenda as 

presented.  The motion carried unanimously. 

PUBLIC COMMENTS 

There were no public comments. 

CHAIRMAN’S COMMENTS 

Chairman Frieders welcomed everyone that was in attendance. 

SOBER LIVING HOUSE UPDATE 

Mr. Michael Douglas, Drug Court Administrator referenced the “Sober Living Home 

Construction Update” document that was distributed to the committee members.  Mr. Douglas 

mentioned that bids for the HVAC work are pending, as the bids initially received are 8 months 

old and were only valid for 30 days.  Mr. Douglas added that final drawing modifications are 

being made and will be submitted to the contractor so that construction can begin within the next 

few weeks.  The water main / pipe replacement will require IDOT approval, and the hope is that 

provisional occupancy will be granted in the event there is an IDOT approval delay.   
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PUBLIC DEFENDER’S REPORT 

Thomas McCulloch, Public Defender referenced his recently submitted report, stated that cases 

are moving along promptly and that there is a reduction in the jail population that he credits to a 

successful pretrial program.  Mr. Cribben inquired about the staffing level in the Public 

Defender’s office and Mr. McCulloch mentioned that they lost one person in March to a graduate 

level program in California.  The replacement is a Vanderbilt law school graduate who has 

relocated to DeKalb and is doing well in the position. 

COURT SERVICES’ REPORT 

Margi Gilmour, Court Services Director referenced the “Itemized Expenses for Dependent 

Children’s Account” report that was distributed to the committee members.  Ms. Gilmour stated 

that there are currently no juveniles awaiting residential placement.  She mentioned that 

detention numbers are up, as there have been a record number of admissions (16) in June, some 

with serious charges.  Ms. Gilmour mentioned that Michael Venditti, Pretrial Services 

Supervisor has been working with Judge Buick and the Intensive Probation Services (IPS) 

program in identifying higher risk youth and has started a weekly court call for the youth that are 

on IPS.  She stated that Mr. Venditti is working with the court and his staff to see what can be 

done to better equip the IPS program to deal with repeat offenders.  Ms. Gilmour said that her 

department is also working in conjunction with the Juvenile Justice Council (JJC) to review gang 

activity and to evaluate and implement new programming.  Mr. Venditti explained that more 

than half of the admissions to the JJC during the last month have been gang related and that he is 

collaborating with the head of the JJC as well as research partners to identify evidence-based 

programing that would be appropriate to implement in DeKalb County with its unique 

demographics.  He referenced the revamping of the IPS program that’s underway, with the 

objective of getting the very high risk youths in front of the court on a more regular basis and 

ultimately, reducing the time juveniles are spending in the JJC. 

Ms. Gilmour and Mr. Venditti provided an overview of the Multi-Systemic Therapy (MST) 

program, outlining that the program is designed to provide intensive therapy to high risk youth 

and their families and that the program has been supported the last 6 years through an 

intergovernmental agreement with Kane County.  Ms. Gilmour reference the proposed 

Resolution (R2016-48) that will authorize the continued intergovernmental agreement with Kane 

County for an additional year, with the objective of obtaining grant sources to allow for a local 

MST provider after the agreement expires.  Ms. Leifheit requested additional details on the 

proposal.  Mr. Venditti outlined that securing a local MST provider will allow for an increased 

number of juveniles to be serviced, easier access to outcome data and should improve the overall 

quality of the program.  Ms. Gilmour added that an objective of the program is to better equip the 

family in setting parameters and to hold the youth accountable.  Ms. Gilmour asked for the 

support of the committee in bringing the Resolution to the DeKalb County Board for approval. 

It was moved by Ms. Askins and seconded by Ms. Leifheit and carried unanimously to 

forward the proposed Resolution R2016-48, authorizing the intergovernmental agreement 

with Kane County for the provision of multi-systemic therapy to juveniles and their 

families to the County Board, recommending its approval. 
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PRETRIAL ANNUAL REPORT 

Ms. Gilmour prefaced Mr. Venditti’s presentation by stating that one of Mr. Venditti’s strengths 
is his thorough understanding of the pretrial program and his ability to understand the importance 
of various data points in measuring the success of the program. She expressed a high level of 
confidence in the data and in the information contained in his presentation. 

Mr. Venditti presented “DeKalb County Pretrial Services – 2 Year Review”. (A copy of the 
presentation is included with these minutes.) 

At the conclusion of the presentation, Mr. Venditti stated that Pretrial Services is unable to 
supervise the current number of defendants in addition to completing bond reports, unless 
resources are allocated to fund an additional position. He mentioned that he is appreciative of 
the County Board’s and committee’s support and the opportunity to serve the County. Mr. 
Venditti urged the committee to consider making a further investment in the program that he 
feels will result in a savings for the County in excess of a million dollars annually. 

Ms. Tobias asked if all counties within the state have a Pretrial Services program. Mr. Venditti 
responded that they do not, and mentioned that the DeKalb County program is helping to lead 
the charge statewide and to a certain extent, nationwide. 

Ms. Gilmour stated that she will be formally requesting the additional personnel via her budget 
request. She mentioned that there aren’t subsidies available from the state and that adding 
personnel is critical for the success of the program. 

Judge Stuckert mentioned that an initiative of the Illinois supreme court is bail reform and the 
adoption of pretrial risk assessment programs. She stated that Pretrial Services will become a 
normal part of how business is conducted in the state of Illinois. Judge Stuckert said that Mr. 
Venditti is considered a leader in this state with regard to Pretrial Services programming and 
additionally, other states call him for information and advice. Judge Stuckert stated that DeKalb 
County is fortunate to have such a strong program. 

Mr. Venditti commented that the investment in Pretrial Services has yielded significant returns, 
as the program has saved the County a half million dollars in under two years of operation and is 
projected to save the County 1 million dollars with the addition of just one more staff member. 
Mr. Venditti stated that he is very willing to make himself available to discuss the proposal 
further, if needed. 
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ADJOURNMENT 
Ms. Leifbeit moved to adjourn and the motion was seconded by Ms. Little. The motion 
carried unanimously. 

John Frieders, Chairman 

Christie Klein, Recording Secretary 

Note: These minutes are not official until approved by the Law & Justice 
Committee at a subsequent meeting. Please refer to the meeting minutes, 

once approved to obtain any changes to these minutes. 



DeKalb County Pretrial
Services

2 Year Review



What is Pretrial Services?

Pretrial Services provides the court with verified 
criminal and social history about persons who have been 
arrested and charged with a crime to assist the court in 
making an informed decision regarding release based on 
identified risk of failure to appear and safety to the 
community.

If the defendant is eligible, they are released and may be 
ordered to ‘pretrial supervision’. The defendant is then 
supervised to assure that they show up for all court 
dates, do not commit any new offenses, and comply 
with conditions of their release.

*National Association of Pretrial Service Agencies:“Standards on Pretrial Release”, Third Edition. October 2004; pg. 7.



What is Pretrial Services?

…Why would we want to 
release people from jail 
prior to trial?



The Pretrial Population In Jail
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*Subramanian, Ram et al. (2015) Incarceration’s Front Door: The Misuse of Jails in America.  New York, 
NY: The Vera Institute of Justice.

During this same time, average length of stay increased from 14 days to 23 days

This trend has continued nationally, in 2014 the Pretrial Jail population in 
DeKalb County was approximately 80% 



Impact of Pretrial Incarceration

*Courtesy of Pretrial justice Institute



Impact of Pretrial Incarceration on 
Community Safety 

*Lowenkamp, C.T., VanNostrand, M., & Holsinger, A. (2013). The Hidden Costs of Pretrial Detention. Laura and John 
Arnold Foundation. New York City, NY.



DeKalb Statistics
Data was collected on 548 defendants after their disposition, who were 

interviewed by Pretrial Services. 
Most defendants are immediately released into the community with or without 
some form of supervision upon disposition of their case. 

Defendants who are released at first appearance are less likely to be 
incarcerated as part of sentencing.



The Pretrial Process

 Arrest/incarceration

 Pretrial interview

 Verification/Criminal Background 
Check/Risk Assessment

 Bond report  with recommendations 
submitted prior to Bond Call

 Determination by court to release or 
detain

 Release with/without Supervision or 
Detention



June 9, 2014 - October 25, 2015

748 cases held for bond reduction.

• 56% of defendants were released, 
after being detained for 3.4 days on 
average.

• 13.6% of released defendants are 
released on recognizance.

• 52% of defendants appropriate for a 
pretrial risk assessment were ordered 
to have a bond report completed.

DeKalb Statistics

October 25, 2015 - June 1, 2016

471 Bond reports were completed.

•71% of all newly detained defendants 
were released at first appearance.

•53% of released defendants are released 
on recognizance.

•All new defendants at bond call had a 
pretrial bond report completed for first 
appearance, excluding weekend call.



Evaluation of Current Program Impact 

County jail population over 
20 years prior to Pretrial 
Services

Pretrial Services was 
introduced in mid June of 
2014
and then this happened…

…In less than 2 years the 
average population dropped 
by 25%



Impact on public safety

A total of 664 defendants were released from custody either with or without 
Pretrial Supervision between June of 2014 and June of 2016. In that time:

 92%  appeared for all of their court dates
 95%  had no new arrests while out on bond 

 Only  2.5% were arrested for a violent offense 
while on bond



On 3/11/16 Pretrial Services implemented a Release Matrix, a decision making tool 
developed in collaboration with Judge Stuckert and Judge Montgomery.

This instrument provides recommendations based on the defendant’s risk of 
committing a violent crime if released from custody. 

Evaluation of Current Program Impact 

Since implementation:

 The number of defendants  
deemed appropriate for    
release increased from 71%  
to 86%

The number of defendants 
released at first appearance
increased by 18%



An average jail population reduction of 25% translates to 35 fewer 
prisoners per day. At a cost of $60 per day per prisoner, it is 
estimated that this will result in an annual cost avoidance of 

$766,500 per year

Evaluation of Program Financial Impact 

Additionally Pretrial Services completes an average of 128 
domestic violence risk assessments annually. These are required to 
be considered by the court in domestic violence cases prior to the 

setting of bond. 
If completed by a private agency this would cost $150.00 per 

assessment. This yields an additional cost avoidance of 
$19,200 per year



Evaluation of Program Financial Impact 

 Out of County Jail space rental in 2015 was $365,660 less than in 2014

 From January – June in 2016, rental cost were $62,580 less than it was 
from Jan – June in 2015



Evaluation of Program Growth
After the program began interviewing all 
defendants prior to first appearance, the daily 
number of bond reports completed has increased 
41%.  

In 2016, nearly 1,000 bond reports will be 
completed, compared to the 531 completed in 
the 1st year of operation.

The increase in number of bond reports has also 
resulted in more cases on supervision. 

Pretrial Services currently supervises 282 
defendants, and within 12 months it will exceed 
400 defendants.



Evaluation of Additional Program Investment

Unfortunately pretrial services is unable 
to supervise that number of defendants 
in addition to completing the current 
volume of bond reports, unless 
additional resources are allocated to 
fund an additional position.

…So how is spending more money on 
Pretrial Supervision an investment?



Evaluation of Additional Program Investment
Benefits of Pretrial Supervision

National research and data in DeKalb County shows that Pretrial 
Supervision saves additional costs by: 

Providing a mechanism for moderate to higher risk defendants to be 
safely released from custody pending trial

 60% of defendants fall into this category, without supervision 
current rates of release will decrease

Reducing failure to appear rates by more than 36%
 fewer resources needed to be expended on serving warrants
 less additional detention costs on defendants for missing court

Reducing the number of new arrests by defendants pending trial by 19%
Reducing the number of post disposition jail sentences by 32%
Reducing the length of post disposition jail sentences by 66%

*Restoring Accountability in Pretrial Release: The Philadelphia Pretrial Release Supervision Experiments; Goldkamp & White – 2006
*State of the Science of Pretrial Release Recommendations and Supervision; VanNostran, Rose & Weibrecht – 2011

*Investigating the Impact of Pretrial Detention on Sentencing Outcomes; Lowenkamp, VanNostrand & Holsinger - 2013
*Exploring the Impact of Supervision on Pretrial Outcomes; Lowenkamp & VanNostrand - 2013



Michael Venditti
mvenditti@dekalbcounty.org

Thank you for your time and support!


	Structure Bookmarks
	Note: These minutes are not official until approved by the Law & Justice Committee at a subsequent meeting. Please refer to the meeting minutes,  


