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Budget Basis 
 

1. The 2020 Budget represents revenues and expenditures from 98 cost centers 
across 51 different and independent funds.  Revenues have been estimated 
realistically, but on the conservative side. Expenditures have been estimated 
realistically, but on the aggressive side to provide somewhat of a cushion for 
unexpected events. The vision is that expenses should reflect a “pay as you go” 
philosophy and not delay financial obligations for future generations. Much 
planning has been done to smooth out expenses in the long-term and minimize 
large “bumps” in expenditures in future years which are then difficult to deal with 
from a budget perspective with the Asset Replacement Fund being a prime 
example of this type of strategy. 

 
2. The cost-of-living adjustment (COLA) under the Property Tax Cap Law is set at 

1.9% for the 2019 levy year for 2020 collections. This amount ($431,000 total for 
all levies) is based on the consumer price index for all urban consumers as 
published by the U.S. Department of Labor. This increase is incorporated into the 
property tax levies found on Attachment A. An additional 0.9% ($204,000 total 
for all levies) is included to account for the increase from new construction.  
Another 0.7% ($159,000 total for all levies) has been included to account for the 
recapture of Tax Increment Financing (TIF) assessed valuation due to the closing 
of the City of DeKalb TIF District #2, as well as an additional contingency for 
new construction should that end up at higher levels than current estimates. 

 
3. Property tax levies for all but three non-General Fund levies are increasing by at 

least the same combined 3.5% increase from their 2018 tax year extensions.  This 
group includes levies for PBC Lease which is increasing by $8,000 or 7.5%, the 
Highway Funds (Highway, Aid to Bridges, and Federal Highway Matching) 
which are increasing by a combined $116,000 or 3.5%, Public Health which is 
increasing by $13,000 or 3.5%, Senior Services which is increasing by $15,000 or 
3.6%, and Veterans Assistance which is increasing by $18,000 or 3.6%.  One levy 
will remain flat for 2019 – the Tort & Liability Fund levy ($10,000) which is 
supplemented by a $490,000 transfer from the General Fund.  Two levies, the 
Retirement-FICA levy and the Retirement-IMRF levy are being reduced to 
nominal $10,000 amounts with the General Corporate levy assuming the balance 
of those levies from prior years as that provides the County with the most 
flexibility in the use of its revenues.  See Attachment A for exact levies. 
 
The Mental Health Fund levy is subject to a separate tax cap calculation from 
other levies subject to the tax cap. Accordingly, that levy is increased by $93,000 
or 3.5% to capture the allowable cost-of-living adjustment, expected new 
construction, plus the recapture of TIF increment from City of DeKalb TIF #2. 
 
The General Fund captures the remaining increase as well as the transferred 
portion of the two Retirement levies mentioned previously.
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4. The equalized assessed value for the County is expected to increase by 6% to 
$2,193,000,000 for the 2019 levy year which funds the FY 2020 budget. This is 
the fifth consecutive year that the assessed value has increased following five 
consecutive years of declining assessed value.  New construction EAV is 
rebounding as well and is expected to account for 0.9% of the growth in the 
County’s assessed value at approximately $18.6 million. The value of the 
average home is expected to increase about 6% in tax year 2019. Looking back 
three years, the value of a $200,000 home in 2016 will have increased, on 
average, to over $236,000 in tax year 2019. 

 
5. During 2012, the County’s outside independent auditing firm, Sikich LLP of 

Naperville, Illinois, conducted a special review of what would be an appropriate 
General Fund balance at the end of each fiscal year and recommended that the 
target should be re-evaluated and refined periodically to address changes in the 
operating or financing environment of the County. 

 
Over time, all seven factors of the target fund balance calculation have fluctuated 
based on operating results and economic factors, the most significant of which 
was the leverage category which provides a credit to the fund balance target based 
on the amount of fund balance available to the General Fund from other funds. 

 
During one of those interim periodic reviews, the definition of the ideal fund 
balance level was clarified and the most recent review was conducted as of the 
audited financial statements for the year ended December 31, 2017.  This recent 
review, based on the original model established in 2012, yielded the following 
results: 

 
 The target unrestricted fund balance in the General Fund shall be 

established as 25% of total expenditures as identified in the Statement of 
Revenues, Expenditures and Changes in Fund Balances for Governmental 
Funds from the most recently completed audited financial statements. 

 
At the end of 2018, the unrestricted fund balance was $8.4 million or 31% of total 
expenditures.  As mentioned in Item #38 below, all airline fuel sales tax money 
had been factored out of the 2019 budget, however, collections are now expected 
to continue through November 2019 in accordance with newly enacted 
legislation.  Accordingly, approximately $1.3 million is expected to be received in 
airline fuel sales tax revenue in 2019.  Assuming the rest of the budget ends the 
year in balance as it was prepared, the 2019 ending fund balance is projected to 
increase to $9.7 million which, based on budgeted expenditures for 2019 of 
$27,621,200, would equate to 35% of General Fund expenditures which is well in 
excess of the 25% target level. 
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6.  The goal for the 2020 Budget was to present a balanced budget for the fourth 
consecutive year and also include an increase in reserves allowing the County to 
maintain a strong fund balance to adequately meet cash flow needs and 
unexpected emergencies.  With that as the guideline, departments then submitted 
their overall requests for 2020 and, with their cooperation, the goal of a balanced 
budget was accomplished.  It is represented by the originally submitted budget 
requests which are accepted as presented in the FY 2020 Budget Workbook that 
is distributed to the County Board (and available to the public) via the County’s 
website, along with the highlights and exceptions as noted in the following 
paragraphs and in attached schedules A to D. The overall Budget is $98,607,500 
which includes $30,667,400 for the General Fund. 

 
 
Salaries & Benefits 

 

7. As of January 1, 2020, four of the six labor contracts are already in place and 
this budget implements the salary increases in those contracts.  The contract 
with the MAP Union for Court Services (Probation) Department includes a 3.2% 
increase effective December 1, 2019 which includes step movements.  There 
are three separate contracts with AFSCME groups.  The Nursing Home and 
Sycamore & Highway Campuses contracts include a 2% increase effective 
January 1, 2019, and the Public Health contract includes a 1.75% increase 
effective January 1, 2019.  The contract for the MAP Union for Sheriff’s 
Officers expired on December 31, 2018 and negotiations are ongoing.  The 
contract for the Operating Engineers Union (Highway Department) expires 
December 31, 2019. 

 
8. Non-union increases are being set at 2% for 2020, effective with the pay period 

 beginning December 22, 2019. The Exempt Department Heads will also receive a 
 2% increase in pay as of the same date. 

 
9. There are several miscellaneous salaries that the County sets for various 

appointed Boards and employees. Those salaries and any associated increases 
are:  pre-2017 Conflict Assistant Public Defenders from $26,500 to $27,000 per 
individual working at least 1,000 hours annually (IMRF eligible), and from 
$24,000 to $24,500 per individual that is not in an IMRF eligible position (post-
2016); the allocation for part-time Deputy Coroners increases from an aggregate 
of $47,400 to $50,000; ESDA Director from $48,000 to $49,000; the County 
Historian from $7,800 to $8,000; the Board of Review is increased from $11,000 
to $11,300 for the Assessment Year starting May 1, 2020 and ending May 31, 
2021 as we transition to a new start date for 2021; the Board of Review 
Alternates remain at their same per diem of $70; the per diem for the Merit 
Commission remains at $60; Jury Commissioners remain at $2,500 per 
individual; and the Farmland Assessment Review Board per diem remains at $50. 
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10. This budget implements salary changes previously granted by the County Board 
for Elected Officials. As required by law, these salaries must be set prior to the 
election and the County establishes these salaries in the Fall prior to the 
deadline for filing for office so candidates for those positions will be aware of 
the salary for the four-year term. 

 
11. A.  Effective with the 2019 Plan Year, the County moved from a standalone self-

insured health insurance plans to membership in the Intergovernmental Personnel 
Benefit Cooperative (IPBC), a pool of local governments that has been in 
existence since the late 1970s and is currently comprised of over 130 public sector 
entities. 
 
B.  Currently, the County is responsible for the first $35,000 of each claimant’s 
cost during any calendar year.  Then there is an internal pooling tier within the 
IPBC that applies for any claims between $35,000 and $500,000 in any given 
year.  Specific stop loss coverage is then purchased for claims in excess of 
$500,000.  The IPBC pool as a whole purchases aggregate stop loss policies at 
125% of total claims as an additional layer of protection. 

 
C.  Since the IPBC runs on a July 1st to June 30th Plan Year, County insurance 
rates charged to employees and departments were guaranteed for 18 months to 
align the County’s renewal with the rest of the IPBC.  In essence, this was a 
guaranteed 18-month period of a blended rate decrease of 7% on average through 
June 30, 2020 although there were slightly lower decreases for the full family tier 
as 2019 was the fifth and final year of the five-year phase in to a four-tier 
premium system.  Note that all employees are now on the four-tier premium 
system except for the two MAP collective bargaining units who elected to remain 
on the two-tier premium system. 
 
D.  In order to maintain January 1st renewal, the County extended the rate 
decrease guarantee to employees through December 31, 2020.  Accordingly, all 
health, dental, and life insurance rates and contributions will remain the same for 
2020.  There will be no increase in premiums, Heath Savings Account funding 
levels, or Basic High Deductible Health Plan premium credits in terms of dollar 
amounts or percentages for 2020. 
 
E.  Accordingly, the County’s contribution to employees’ Health Savings 
Accounts will remain at 70% of premium savings for 2020.  The contribution 
was originally set at 100% of premium savings for 2013, and was reduced to 
95% for 2014, to  90% for 2015, to 85% for 2016, to 80% for 2017, to 75% for 
2018, and to 70% for 2019.  It is anticipated that the premiums savings 
percentage shared with employees will be reduced 5% per year from 2021 
through 2024 at which time the split will be leveled off at 50% / 50% for future 
years. 
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F.  Employees will continue to pay 25% of the total health insurance premium 
costs for the PPO and HDHP plans with the County being responsible for the 
remaining 75% of the cost. 
 
G.  However, in order to maintain the High Deductible Health Plan as a Health 
Savings Account compatible plan, the single deductible will increase to $2,800 
and the family deductible will continue to be twice the single deductible or $5,600.  
There will be no change to the traditional PPO Plan deductibles which will remain 
at $750/$1,500 for single/family coverage respectively. 
 
H.  The concept of a “Basic” Health Insurance Plan offering a lower monthly 
premium in exchange for higher out-of-pocket costs became a reality in 2018 as 
the County began to offer a third health plan available on a voluntary basis. 
With a premium cost of only $55 per month for 2019 and 2020, this plan offers 
coverage that provides minimum essential coverage at an affordable cost in such 
a way as to meet one of the Affordable Care Act’s safe harbor thresholds.  The 
deductibles for this plan are $6,000/$12,000 for single/family coverage 
respectively.  This plan essentially eliminates any penalties from being assessed 
against the County if employees receive subsidies from the insurance exchange. 

 
12. Employees in positions that are eligible for Health Insurance may elect to 

participate in the County’s Insurance Buyout Program.  The payment to those 
employees electing this option for 2020 will be $3,000, the same amount it has 
been since 2014. 

 
13. The County provides group term Life Insurance coverage through the IPBC for 

employees in positions eligible for Health Insurance in the amount of $50,000. 
 

14. A.  In 2008 pension funds experienced large investment losses across the nation 
and the County’s pension funds managed by the Illinois Municipal Retirement 
Fund (IMRF) were no exception.   Because of that, large increases in funding 
rates were necessary beginning in 2010 to make up for the lost funds. That higher 
level of funding continued through 2018.  However, beginning in 2019, those 
investment losses had all been recognized and rates returned to their pre-recession 
levels.  However, effective with 2020 funding rates as further described in the 
next paragraph, funding rates are increasing significantly once more.  The IMRF 
rate is increasing from 8.13% to 9.72% which amounts to a 20% increase in costs.  
Similarly, the Sheriff’s Law Enforcement Personnel (SLEP) rate is increasing 
from 17.57% to 22.15% which amounts to an even higher 26% increase in costs. 
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 B.  The IMRF Board of Trustees has voted to lower the assumed rate of return for 
pension investments from 7.5% to 7.25%.  This change is not based on any 
historical data, but rather what they “think” future investment returns will be.  The 
County, along with other governmental bodies, rigorously opposed this change, but 
to no avail.  Unfortunately, this change will cost the County almost $750,000 in 
pension costs per year, with $550,000 of that amount assessed to the General Fund.  
The County also requested of IMRF, if they insisted to lower the interest rate, that 
this should be phased in over a multiple year period.  Again, they refused to listen to 
this suggestion, but in a counter-move, offered entities to pay the bill over multiple 
years.  That offered absolutely no relief and actually came with an even higher price 
tag as they were going to charge 7.25% on any unpaid balances. 

 
Consequently, the only viable option left to the County is to pay the higher annual 
fee and to create our own phase-in program with existing cash reserves.  This will 
allow the County to slowly implement the higher pension cost so that the external 
actions by IMRF do not overly impede the delivery of County services.  Beginning 
in 2020, the County will allocate $300,000 from existing reserve funds in the IMRF 
Fund Balance.  This amount will decline by $100,000 each year until the new 
methodology is fully funded.  
 

 C.  In early 2017, the Sheriff began the multi-year transition of converting 
Communications Division staff from SLEP pension coverage to IMRF pension 
coverage. In 2020 alone, budgeted savings for the five Communications Deputy 
positions, converted since the effective date of the change, will be more than 
$34,000.  This is an annual savings moving forward.  The 18 remaining positions 
will eventually be converted so the savings will continue to grow in future years. 

 

Staffing Levels 
 

15. For several years the Judiciary has utilized Law Clerk interns from NIU at no cost.  
That program is now changing and the Law Clerks will now need to be paid.  
Therefore, the Judiciary has requested monies for a Law Clerk for up to 19 hours 
per week at a total cost of about $16,000 per year and that is approved as of 
January 5, 2020. 
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16. Earlier this year, the Law & Justice Committee, acting on a request by the Public 
Defender, voted to allow the hiring of an additional Level 2 Attorney.  The 
urgency of the Committee’s action was because a current attorney in the office was 
being deployed to Afghanistan for a military assignment.  The office was in need 
of an attorney during this absence, but felt they could not find an experienced 
attorney who would accept such a position on a temporary basis for 8 to 12 months 
and so requested a permanent addition to staff.  Given that the Public Defender has 
requested more staff for several years because of the case load increasing, this 
seemed like an opportune time to add an attorney and yet only feel 50% of the cost 
in the first year because of the other attorney being on military leave.  The annual 
cost of $120,000 for the additional attorney, including full benefits, is approved 
and incorporated into the budget. 

 
17. The Public Defender has also requested to increase the salary for two existing 

Level 1 attorneys as he has noted that their increasing experience now allows them 
to do more difficult cases and he further opines that the County’s overall pay 
schedule for attorneys is low.  The combined request for pay increases is about 
$9,000, which includes the increased benefit costs.  This request is approved as of 
January 5, 2020. 

 
18. The County Clerk has requested to upgrade two existing employees assigned to the 

Elections Office from Office Assistant B to Office Assistant A, noting additional 
responsibilities due to more stringent Federal and State procedural and security 
requirements. There is also a greater presence on social media to further inform 
and assist voters. The total combined cost for the pay increases, including the 
additional cost of benefits, is just under $6,000 and that request is approved as of 
January 5, 2020. 

 
19. The County Clerk has requested that a half-time employee be increased to full-

time, going from 20 hours per week to 35.  This change would have the added 
costs of providing health insurance.  The full cost of the request is just over 
$21,500 and it is denied because of limited funding. 

 
20. The Sheriff has requested to add three Corrections Officers to his Jail staff.  One 

Deputy would be added for additional resources to address regular staffing duties.  
The second Deputy would be a Program Officer who would assist in moving 
inmates to programs, sitting in/monitoring behavior, and to assist in tracking 
volunteers and contracted staff in the program rooms. The third Deputy would be 
the PREA Officer, responsible for developing, implementing, and overseeing 
efforts to comply with the Prison Rape Elimination Act (PREA) which is required 
under Federal law.  The cost of each officer, with benefits is about $100,000 for a 
total cost of $300,000.  Funding does not allow providing for all three positions, 
but funding is provided to fill two of the three positions requested, beginning on or 
after January 19, 2020.  Which two positions are filled is at the Sheriff’s discretion. 
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21. The re-activation of the position of Deputy County Administrator has come under 
renewed interest at the County Board level.  The Ad Hoc Rules Committee is 
currently reviewing the Code as it relates to that position and it is anticipated that 
they will recommend some changes.  Should the Ad Hoc Committee, along with 
the Executive Committee, decide to move forward with filling that position, a 
stipend of $40 per week (about $2,500 with benefits) is being set aside to 
recognize the additional responsibilities that would be assumed by an existing staff 
person. Stipend monies would be available being January 5, 2020, but only at the 
direction of the Executive Committee as the idea of compensation is under review. 

 
22. This budget memorializes a change made during 2019 by Court Services to add a 

full-time Comprehensive Opioid Abuse Program (COAP) Diversion Coordinator.  
This position oversees the development and implementation of the DeKalb 
County Opioid Dependency Program which is designed to allow referred clients 
immediate access to treatment at no cost to the client.  At a projected cost of 
almost $82,000 (including benefits) the position was approved as it is 100% 
funded for a three-year period from a Federal Grant from the U.S. Department of 
Justice with an effective date that coincides with grant specifications.  No 
commitments are made by the County for continuing the funding of this position 
after the grant expires. 

 
23. This budget also memorializes a change made during 2018 in the State’s 

Attorney’s Office of upgrading the Legal Secretary A (Class #5552) to that of 
Litigation Coordinator (Class #5550) at a cost of $4,000, including benefits. 

 
  

Operating Issues 
 

24. The Asset Replacement Fund is used as a way to set aside monies out of an 
operating budget each year so that when equipment or software needs to be 
replaced, enough monies are available to do so. This concept originally started 
for a systematic process of replacing squad cars for the Sheriff’s Office. This 
 process has become more important with the advent of the Tax Cap law as the 
“smoothing” of expenditures from one year to the next is the goal. The limits of a 
tax cap prevent spikes in expenditures from one year to the next. For FY 2020, 
the Asset Replacement Fund continues with $806,300 placed into this fund to 
cover such items as police cars, computers and network equipment, software, and 
police communication equipment, with purchases of $1,952,000. 

 
25. The Health Department annually reviews their fee schedules to make sure fees 

cover program costs.  For 2020, only minimal changes are requested and those are 
outlined on Attachment D to this Budget Narrative.  Their request includes 
increases for the Potable Water, Sewage, and Real Estate Inspections. These 
increases are approved and are expected to generate about $1,300 in revenues. 
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26. The County currently has sales tax sharing agreements with the City of DeKalb to 
share revenues generated by the former “County Farm & Home” properties. This 
money pays for bond debt costs for the Courthouse Expansion and certain fixed 
costs for the City, but the revenues exceed the amount of money for existing 
obligations. For 2020, the revenues which exceed obligations will be placed in the 
General Fund and that amount is estimated to be $375,000. 

 
          The sales tax sharing agreements, which started in 1993, have various ending 

dates.  The first agreement to expire is for stores on the “County Home Site” 
which is the west side of Sycamore Road.  The tax sharing will expire 
10/31/2021.  The “County Farm Site” has two different expiration dates.  For most 
retail stores, the expiration date is 10/20/2033.  There are also vacant properties on 
either side of the theater which, if developed, would have this 2033 expiration 
date, which means getting these properties developed sooner rather than later is so 
important.  Finally, for the stores along the retail strip (Lot 12), that includes 
Kohl’s, the expiration date is 10/30/2043 because those properties were developed 
later and the agreement with the City of DeKalb was amended (Resolution 2002-
65 on 09/18/2002) to recognize this later date.  Finally, it should be noted that for 
the currently vacant properties along the “urban” section on the south side of 
Greenwood Acres Drive, between Enclave Boulevard and Peace Road, they are 
subject to a “payback” when they are developed, that is, the County is to be re-
paid $204,882 for the Greenwood Acres Drive street installed in 2002. 

 
27. The Community Host Benefit Fee (from the Landfill) generates significant revenue 

for the County.  Based on the projected volume, the County expects to receive 
about $2,686,000 in 2020. The allocation of those fees collected goes to multiple 
places: (a) about $139,000 will go towards the County’s Solid Waste Program for 
education and special recycling collections and projects (the original formula 
calculation of $214,000 is reduced by $75,000 and re-directed to the County 
General Fund for the third of three years); (b) about $32,000 will go to the Forest 
Preserve District for land and water conservation efforts as well as environmental 
education (the original formula calculation of $107,000 is reduced by $75,000 and 
re-directed to the County General Fund for the third of three years);  (c) $500,000 
will be used for Jail operating costs; (d) $1,600,000 will be paid out to the Jail 
Debt Service Fund for future principal and interest costs; and (e) $212,000 (which 
is the portion that is generated from additional Special Waste tonnage above the 
regular 500,000 ton per year limit as approved by the County Board in 2017) is 
designated to pay off internal County loans for the Sheriff’s Digital Radio System. 
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28. The Sheriff’s Digital Radio System is financed by an internal loan program that 
not only saves money with a favorable interest rate, but interest paid then stays 
within County Government to finance various programs.  By the time the project is 
completed in late 2019, it is projected that the loan balance will be around $3.4 
million. To lower the loan principal so that the debt can be retired in 20 years, and 
to establish and initially fund (at $50,000) a “Renewal & Replacement” program 
for the Radio System, $500,000 of the reserves in the Landfill Host Benefit Fund 
are hereby allocated for those purposes with transfer prior to December 31, 2019. 

 
29. The Treatment Court Fund (formerly Drug Court) has carried a negative fund 

balance for a few years.  The deficit was noted in the 2019 Budget to create 
awareness that this would need to be addressed.  During 2019 it appears that the 
Fund has been self-sufficient, which is a very positive sign for future sustainability.  
This budget utilizes unexpected, and unbudgeted, airline fuel sales tax revenue 
received in 2019 to retire that deficit.  Before December 31, 2019, up to $65,000 is 
approved for transfer to the Treatment Court Fund to eliminate the deficit. 

 
30. The entity that has been responsible for the Children’s Waiting Room in the 

Courthouse has decided to disband.  The Judiciary feels that this is a necessary 
service, providing a supervised waiting room for small children whose parent(s) are 
involved with a court appearance. There is a fee in place that was paid to this 
outside entity to run this program.  Those fees will now be kept in-house and the 
Children’s Waiting Room will become a part of the services managed by the 
Judiciary.  Generating about $30,000 per year, the fee should pay the entire cost of 
the program.  This program is approved for being incorporated into the County, 
including staffing needs as authorized by the Court, with the intent that the hours of 
any one staff person are limited to not more than an average of 19 hours per week. 

 
31. In 2017, the County provided temporary funding to the Community Development 

Office for an Economic Development Coordinator with most of the funding 
($50,000) coming from the Opportunity Fund.  While that allocation from the 
Opportunity Fund continues in 2020, it is now time to begin the process of making 
funding for that position permanent in the General Fund.  That change begins in 
2020 and this budget does several things to move in that direction.  The Community 
Development Director is charged with leading the acquisition of a solar project for 
the County’s vacant land located south of the Landfill and potentially on land by the 
Community Outreach Building (COB).  Additionally, the Business Incubator 
located in the COB will reach the end of its trial period on June 30th and this Budget 
allows the trial program to expire, though the actual date is flexible depending on 
close-out activity, and to re-utilize the building space with a focus on occupants who 
can pay a higher rent which would be appropriate for this building. Revenues from a 
solar project, as well as COB rent above our baseline of $18,000 from current 
Regional Office of Education (ROE) tenants, will be placed in the General Fund to 
help permanently fund the Economic Development Coordinator position.  
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32.  As permanent funding for an Economic Development Coordinator position is being 
put together, and with the Business Incubator program being phased out, this is the 
opportune time to focus the County’s economic development efforts on some 
specific goals, which are in addition to the position funding goals stated above: (a) 
marketing of vacant properties owned by the County, particularly vacant lots and 
vacant stores on the former “County Home” and “County Farm” sites;  (b) assist 
small towns, in cooperation with the County’s GIS Division and with the assistance 
of student interns through funding available in the County’s GIS Development 
Program, with building and mapping their infrastructure inventory that can be used 
for their own economic development opportunities; (c) take measures and build 
partnerships necessary to obtain Federal assurances that the County’s 
Comprehensive Economic Development Strategy will meet future grant application 
requirements; (d) evaluate the best method for the County to promote tourism and 
secure permanent funding for same; and (e) work with local entities on assuring a 
complete Census count of all DeKalb County residents in 2020. 

 
33. This budget continues with the County’s policy to self-insure the risk normally 

covered under General Liability Insurance, Worker’s Compensation Insurance, and 
Unemployment Insurance, though as of this writing, the County is exploring the 
possibility of buying liability coverage.  Provisions are made within the Tort & 
Liability Insurance Fund to cover claims against the County. The County will 
continue to purchase Property Insurance on a fully insured basis to cover any 
property related risks.  When average actual expenses are looked at using 3, 5, and 
10-year averages, $500,000 should be a sufficient amount to fund claims and 
expenses of this fund.  The Tort & Liability Insurance tax levy for tax year 2019, to 
be collected in 2020, continues for the second year at the reduced amount of 
$10,000.  The remaining $490,000 will be transferred from General Fund operating 
revenues such as sales tax and income tax.  The General Fund will then replace 
that lost revenue by increasing its levy by the $490,000 that was previously levied 
in the Tort & Liability Insurance Fund.  This method provides the County with the 
greatest flexibility in managing its restricted tax levies.   

 
34. It is noted that some IMRF pensions can become inflated by practices of 

departments with either separate Boards or under an elected official.  This budget 
continues with a change made in 2018 that the financial responsibility for those 
payouts, and for additional assessments, will need to be borne by Departments 
within their budgeted dollars. 
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35. In the 2016 Budget, an arrangement was worked out between Court Services and 
the Community Mental Health Board for covering costs of residential placements 
for juveniles, the cost of which is now accounted for in the Non-Departmental cost 
center (1290) of the General Fund.  That concept was expanded in 2017 so that 
the first $75,000 of placement cost was to be paid by Court Services, as well as 
any costs that exceed $200,000. The Mental Health Board was responsible for 
costs between $75,000 and $200,000.  To help the Mental Health Board cover 
those costs, their tax levy, within the tax cap parameters, was maximized. This 
arrangement continues for 2020. 

 
36. A new fee was approved for 2018 to assist with funding the Court Appointed 

Special Advocate (CASA) program.  The fee was set at $30 per applicable case, 
with the expectation that this fee would generate at least $30,000 per year.  While 
dollars were initially falling short of that target, recent activity now indicates that 
amount will be met in 2020.  Therefore, in 2020 the General Fund will contribute 
$10,000 to the $40,000 CASA funding level, with the balance to come from fees.  

 
37. Many grants allow a “de minimis” charge of 10% to cover overhead costs that an 

entity incurs to administer the grant and the program being funded.  This overhead 
charge had been assessed infrequently in prior years, but beginning in 2019, and 
continuing for 2020 and beyond, this charge is an adopted expectation by the 
County Board as a requisite for grant applications, when the grant parameters so 
allow.  Over the years this charge could become an important component in helping 
to balance the General Fund so that all programs, across our various funds, are 
contributing to covering the overhead costs associated with grants. 

 
38. In anticipation of the loss of the remaining airline fuel sales tax revenue being 

received from fuel purchasing operations within the County, all airline fuel sales tax 
revenue had been factored out of the 2019 Budget.  Federal and State regulations 
did indeed get passed in 2019 and as of December 1, 2019, any sales tax monies 
collected from airline fuel sales tax must be spent in support of airports.  Even then, 
for the County, that only applies to sales tax above the County’s existing quarter-
cent sales tax, which does not exist.  Therefore, no monies will be collected and this 
revenue is no longer part of the County’s Budget. 

 
 

Boards & Agency Funding 
 

39. The Health Department will receive $338,700 to offset IMRF and FICA charges 
for their employees. This amount is based on a 9.72% department charge for 
IMRF and 7.65% for FICA.  The County also expects to spend $166,000 for 
maintenance and utility costs of the Health Department and Multi-Purpose Room.  
The retirement amount is transferred to the Health Department from the County’s 
General Fund, but the maintenance costs are paid directly by the General Fund.  
The Animal Control program has no subsidy in 2020, save for the vehicle 
replacement program cost of $10,000.  
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40. Funding is provided in FY 2020 for several entities: (a) Economic Development 
Corporation is approved at the requested $45,000 (same as in 2019); (b) Court 
Appointed Special Advocates (CASA) is approved at the requested $40,000 (same 
as in 2019), though in 2020, $10,000 is expected to come from the General Fund 
and $30,000 from a dedicated Court fee of $30 per applicable case; (c) Ag 
Extension is approved at $32,000 (same as in 2019);  (d) Soil & Water 
Conservation District is approved at $30,000 (up from $28,000 in 2019); (e) the 
DeKalb County History Center (formerly the Joiner History Room) is approved at 
$15,000 (up from $12,000 in 2019 and includes the County Historian stipend 
noted above); (f) the Convention & Visitors Bureau is approved at $15,000 (same 
as in 2019) from the Opportunity Fund;  (g) the Local Emergency Planning 
Committee is approved for $3,000 (up from $2,400 in 2019 which may leverage 
four times that amount in State dollars), and (h) the Community Mental Health 
Board is granted $7,000 (same as 2019) for their administrative fee for managing 
the Senior Services grants. 

 

Debt Service - Bonds 
 

41. The County sold $16,000,000 in bonds in late September, 2010.  This money was 
used to finance the Courthouse Expansion project, planning stages for the Jail 
Expansion project, and issuance and interest costs associated with the bond issue. 
These bonds will be repaid from sales tax money generated from a special “tax 
sharing agreement” with the City of DeKalb from sales at the former County Farm 
property (east side of Sycamore Road). The sales tax allocation of 0.75% is 
expected to generate about $1,266,000 in 2020. The first dollars of this revenue 
source are allocated to the 2020 debt service payment of about $1,300,462.  In 
addition to sales tax revenue, the Federal Government is scheduled to pay 35% of 
the interest cost for bonds sold under the “Build America Bonds” Program, and 
45% of the interest costs for bonds sold under the “Recovery Zone Bonds” 
Program. Both interest rebate programs were part of the Federal Economic 
Stimulus Package approved in 2009. However, because of Federal budget 
shortfalls, rebates were reduced starting in Federal Fiscal Year 2013.  The 
reductions have averaged 6.95% over the 8-year reduction period. The reduction 
expected for the Federal Fiscal Year 2020 is 5.9%, costing the County about 
$13,000. While the shortfall is of some concern, the requirements at the time of 
the bond sale were that the projected annual sales tax revenue had to be 25% more 
than the bond payment for that year. This gives some cushion to offset the rebate 
cutback, as well as if sales tax revenues should decline. The bonds will be fully 
retired on December 15, 2029, subject to a call provision in December, 2020. 
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42. The County sold $33,905,000 in bonds in June, 2017 to pay for the Jail Expansion 
project which opened in the Summer of 2018. Construction activity in 2016 and 
the first half of 2017, was funded with cash and internal borrowing. In total, bonds 
and cash (landfill revenues from 2014 and 2015) generated the $36,000,000 to 
cover the total “all-in” project costs authorized by the County Board.  The bonds 
were issued for 30 years at a very favorable average interest cost of 3.6% and all 
debt will be retired using revenues from the Landfill Host Benefit Fee Agreement 
and sales tax on the County Farm property. Annual debt service payments are 
initially about $1.2 million and go as high as $3.2 million when the County Farm 
sales tax revenue stream comes into play in the years 2030 through 2034. The debt 
service payment in 2020 will be $1,563,731. The bonds will be fully retired on 
January 15, 2047, subject to a call provision in January, 2026. 

 
 
Capital & Special Projects 

 

43. While the Jail Expansion Project was finished in mid-2018, it takes quite a bit of 
time to fully settle in to a building and to make sure everything is in place and 
functioning as envisioned during the planning process.  Therefore, the project fund 
has been left open to pay for any finishing items.  The 2020 budget anticipates and 
estimates ($200,000 used as a place-holder) final expenses to complete the 
building.  Total “all-in” project costs will not exceed the Board cap of $36,000,000 
and some funds may be returned (see next item). 

 
44. During 2020, the Jail Expansion Construction Fund is expected to be closed out.  If 

any funds remain from staying under the $36,000,000 expense budget, those funds 
will be placed in the PBC Renewal & Replacement Fund for the Public Safety 
Building to pay for needed updates on the 40 year old building.  Anticipated 
projects for that building are covered below.  Additionally, more than $36,000,000 
of revenues has been received in that fund (from bond revenue, interest revenue and 
landfill revenue) and those must be transferred out as they exceed the cap previously 
authorized by the County Board.  With the Jail Expansion close-out, those funds 
(about $270,000 in 2019 and $10,000 in 2020) will be moved to the County Farm 
Fund which will cover various capital items as detailed below. 
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45. Planned uses for the Opportunity Fund in 2020 include (a) $50,000 to pay towards 
the salary and benefits of the Economic Development Coordinator in the 
Community Development Office;  (b) $15,000 for a contribution to the DeKalb 
Area Convention & Visitors Bureau; (c) with the “winding down” of the Business 
Incubator program in 2020 (see above), just $1,000 is allocated to this program and 
related building operating costs will be picked up by the General Fund; (d) $50,000 
to fund implementation initiatives that emerged during 2017 and 2018 when the 
County, along with a grant from the Community Foundation and cost-sharing with 
NIU, funded a process to seek a Community Economic Development Strategy 
(CEDS) certification. The certification, if awarded, may help in grant opportunities 
for the  County and the communities within the County; (e) $10,000 for marketing 
the County Farm property vacant lots, (f) $18,000 for a contingency in 
implementing a State’s Attorney Diversion Program should initial program 
revenues fall short of projections, (g) up to $25,000 for a Census 2020 campaign to 
make sure all citizens get counted, (h) $85,000 to complete the property purchase 
from the City of Sycamore per the IGA signed in 2019 plus $25,000 for any minor 
repairs that may be needed to the buildings, and (i) $386,000 as the County’s 
contribution to work on Peace Road between Highway 38 and I-88 per the terms of 
an IGA with the City of DeKalb related to sales tax sharing on the County Farm 
property.  While no specific funding is appropriated until more information is 
available, this Budget encourages the Sheriff and the Board’s Law & Justice 
Committee to explore the feasibility of body cameras for our Sheriff’s Officers, 
looking at all associated costs and operational logistics. The total expense budget 
for the Opportunity Fund for uses listed above is $665,000. 

 
 Also held in reserve in the Opportunity Fund is monies received from the City of 

DeKalb related to the close-out of Tax Increment Financing District #2.  In 2019, 
just under $510,000 was received and a final payment in 2020 of about $155,000 is 
expected.  The County Board has yet to allocate this money for any specific use, 
save for $70,000 for architect fees to begin the planning for the build-out of the 
shell space on the third floor of the Courthouse. 
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46. There are four Renewal & Replacement Funds in place for various County sites 
and buildings. Several projects were requested and approved for 2020 with the 
 largest project described in the next paragraph below because of its significant 
 cost.  Projects for the old Jail include $43,000 to demo the kitchen, $72,000 for 
flooring updates and repair, and $15,000 for contingencies and miscellaneous 
items.  The Legislative Center is approved for $40,000 for replacing the window 
caulking and sills. The other projects, which are not specifically defined but 
include things normal to a campus, are concrete replacement and repair ($20,000); 
general painting ($15,000); security items ($15,000); HVAC and Energy 
efficiency measures ($20,000); landscaping ($10,000), and contingency 
($15,000).  The total appropriation for the four funds, which will actually be part 
of the budget of the Public Building Commission and not of the County, is 
$265,000.  This does not include the cooling system upgrades of $570,000 
described in the next paragraph.  Additionally, included in the County budget is a 
one-time $300,000 transfer from the PBC Lease Fund to the PBC Sycamore 
Campus Renewal & Replacement Fund to close out monies held in reserve in case 
annual revenues were not sufficient to meet lease obligations. 

 
47. In 2019 the Facility Management Office Director requested the replacement, over a 

two-year period, of eight chillers used for various County Buildings at a now 
estimated cost of about $1,100,000.  Half the units are being replaced in 2019 
($530,000) and the other half are approved for 2020 ($570,000).  This is being 
necessitated by an environmental regulatory change that no longer permits the sale 
of new R22 refrigerant in the United States.  It is also noted that all eight systems 
are systems which are beginning to age out, with one placed in service in 1997, 
three in 1998, two in 2001, one in 2004, and one in 2005. The size of the capital 
cost of this project is of concern along with the fact that many of the systems have 
not yet reached the end of their useful life.  The quandary is how do you continue 
to use what life remains of the systems, yet prepare for the change-over in an 
expedient fashion, as a change-over to a new system would not be a quick process 
and temporary solutions for cooling buildings, when a breakdown happens, are not 
readily apparent.  

 
 The replacement of four of these cooling units was approved for 2019 from Public 

Building Commission (PBC) Renewal & Replacement funds. The remaining four 
units are now approved for 2020.  The PBC was approved to manage this project, 
including the project specifications, bidding, the prioritization of which units are 
replaced first, and the number of years over which the replacement should occur. 
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48. Like the recent past years, no additional funding allocation is made to the Special 
Projects Fund and only a few capital projects are approved for 2020. Projects that 
are approved include beginning a comprehensive salary study (initial 
appropriation of $100,000), security camera recorder system for parking lots and 
key office areas ($15,000), database for records management ($25,000), 
continuation of the County’s participation with connector bike paths being 
constructed by municipalities ($25,000), energy use reduction including utilizing 
grant programs ($30,000), and miscellaneous items and contingencies ($15,000).  
The total budget for these items is $210,000. 

 
49. Each year the Highway Department presents five-year plans for their Equipment 

Replacement needs, their Transportation Improvement Program, and for the 
Highway Building & Grounds. For 2020, the purchase of five major equipment 
items, plus small miscellaneous items, costing $520,000 has been requested and 
accepted as part of the Highway budget.  Seven projects are included in the 
Transportation Improvement Plan at an estimated cost of $5,555,000 of which 
$1,745,000 is the local cost.  Beginning for 2020, the annual set-aside for the 
Highway’s Buildings & Grounds is reduced from $100,000 to $50,000.  
Expenses are approved of $50,000 for a shop drain and $260,000 for a new Salt 
Storage Building and related site work, largely off-set with a one-time 
contribution of $210,000 from the County Farm Fund.  The specific details of 
all three plans are included in the Budget Workbook referenced above and 
available on the County’s website.  

 

50. In 2018, and again in 2019, $300,000 was appropriated to build a storage building 
on the Highway Campus for the Sheriff, FMO, IMO, and the Highway Building.  
With bids far exceeding the monies available, alternative solutions were sought 
during 2019.  That lead to the opportunity to acquire some existing buildings from 
the City of Sycamore who no longer needed the buildings as they were 
consolidating some operations at a different location.  In August, 2019, the City of 
Sycamore and the County approved an Intergovernmental Agreement (IGA) for the 
County to acquire a large storage building for $170,000 north of Sycamore on the 
same site as the DeKalb County History Center, and also two buildings on Page 
Street for $305,000 which were formerly used by the Sycamore Water Department. 
The total cost of $475,000 was funded by $300,000 from the County Farm Fund 
and $175,000 from the Opportunity Fund. 

 
51. The County Farm Fund, which originated with the sale of land at the SE corner of 

Barber Greene and Highway 23 in DeKalb in the late 1990s, is anticipated to be 
closed out by the end of 2020.  Final projects include a Jail Basement Storage 
System ($75,000), Bike Path Connector participation ($20,000), Marketing of the 
remaining County Farm property ($25,000), and the construction of a Salt Storage 
Building for the Highway Department ($210,000). The total appropriation for the 
County Farm Fund totals $330,000.  If any funds remain just prior to the end of the 
2020 fiscal year, those should be closed out to the County’s Special Projects Fund.
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52. The Nursing Home Expansion got fully underway in 2019 with an anticipated 
completion date of mid-2020.  A bond issue of $13 million during 2020 is being 
planned to fund the $15 million project, with the additional $2 million coming 
from Nursing Home reserves.  Construction financing is provided by internal 
borrowing (at an initial interest rate of 3%) with the interest expense paid entirely 
by Nursing Home operating revenue. This internal borrowing program allows the 
delay of the bond issue and saves increased interest costs in that monies are not 
borrowed for construction until expenses are actually incurred. 

 

Alternatives & Appeal Process 
 

53. There were several budget requests by Departments that were denied in order for 
the Finance Committee’s “balanced budget” goal to be met for the General Fund. 
That goal was to use no reserves and that the operating revenues needed to meet or 
exceed operating expenses.  If the County Board wants to fund any of the denied 
funding requests, two options exist: (a) re-prioritize recommended funding levels 
and drop a funded request replacing it with a denied request, and/or (b) utilize 
fund balance reserves for one year to maintain vital services in anticipation that 
another year would see more economic recovery and therefore not necessitate the 
cuts currently being contemplated.   

 
54. County Board Members, Department Heads, and Outside Agencies are once again 

offered an “appeal process” to object to this Budget as submitted by 
Administration. All appeals are to be submitted by the September 27, 2019 
(September 23rd for Departments under the Law & Justice Committee) deadline so 
that they can be heard by the appropriate County Board Standing Committee and, 
if successful at that level, will be considered by the Finance Committee at its 
November 6, 2019 meeting. The Budget is expected to be adopted by the County Board 
at its November 20, 2019 monthly meeting. 
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          DEKALB COUNTY GOVERNMENT

          -  FY 2020 BUDGET  -

          PROPERTY TAX LEVIES

2020 Budget  
Based on  

Column E   

   (A) (B)   (C)   (D)   (E)   (F)   
Budget 

Legal Notice
Actual Actual Actual Budget Publication

      1. Assessment Year 2016 2017 2018 2019 2019
      2. Collection Year 2017 2018 2019 2020 2020

------------------------------ ---------------- ---------------- ---------------- ---------------- ----------------
FUNDS:

      3. General 13,183,869 14,157,999 15,126,182 15,845,000 15,933,000

      4. Retirement (FICA) 100,020 99,697 99,125 10,000 10,000
      5. Retirement (IMRF) 100,020 99,697 99,125 10,000 10,000

      6. Tort & Liability 596,960 498,683 10,140 10,000 10,000
      7. PBC Lease 174,198 99,697 108,851 117,000 117,000

      8. Highway 1,667,435 1,758,173 2,053,480 2,377,000 2,377,000
      9. Aid to Bridges 833,624 682,543 628,688 643,000 643,000
    10. Federal Hwy Match 833,624 813,703 628,688 407,000 407,000

    11. Health 384,836 375,389 380,565 394,000 394,000

    12. Senior Services 413,838 404,885 410,365 425,000 425,000
    13. Veterans Assistance 500,844 487,671 494,383 512,000 512,000
    14. Nursing Home 0 0 0 0 0

---------------- ---------------- ---------------- ---------------- ----------------
    15. County Tax Cap Totals 18,789,268 19,478,137 20,039,594 20,750,000 20,838,000

    16. Mental Health (Separate Tax Cap) 2,458,299 2,548,475 2,621,949 2,715,000 2,727,000

    17. PBC Bonds - Not Capped 0 0 0 0 0
---------------- ---------------- ---------------- ---------------- ----------------

    18.   ** TOTAL TAX LEVY 21,247,567 22,026,612 22,661,543 23,465,000 23,565,000
========== ========== ========== ========== ==========

    19. County Capped Dollar Change 330,405 688,869 561,457 710,406 798,406
    20. County Capped Percent Change 1.8% 3.7% 2.9% 3.5% 4.0%

    21. Total Dollar Change (282,926) 779,045 634,930 803,457 903,457
    22. Total Percent Change -1.3% 3.7% 2.9% 3.5% 4.0%

    23. Equalized Assessment ('000) 1,859,109 1,966,416 2,069,415 2,193,000 2,202,000
    24. Percent Change from prior year 6.8% 5.8% 5.2% 6.0% 6.4%

    25. Property Tax Rate 1.14289 1.12014 1.09507 1.07000 1.07000

    26. Market Value of $200,000 Home since 2016 200,000 211,540 222,625 235,915 236,917
    27. County Tax on this Home 693.35 722.64 746.93 777.23 780.80

    28. Average Assessed Value of Cropland Acre 430 453 480 507 507
    29. County Tax per Cropland Acre 4.92 5.08 5.26 5.43 5.43



Recommended DEKALB COUNTY GOVERNMENT Attachment   B
09-04-2019

FY 2020 RECOMMENDED BUDGET

ALL FUNDS 

FY2020 
Property Other Transfers Total  | Salaries & Commodities Transfers Total 

Fund # Fund Name Taxes Revenues Received Received | Benefits Capital & Services Paid Out Expenses 
---------- -------------------------- ------------------ ------------------ --------------- --------------- | -------------------- ------------------------------------ ----------------------------------

|
1111 General Fund 15,865,000 12,965,200 1,837,200 30,667,400 | 24,170,500 160,100 4,915,000 1,421,800 30,667,400
1211 Retirement 0 10,000 0 10,000 | 0 0 40,000 300,000 340,000
1212 Tort & Liability 10,000 189,000 568,600 767,600 | 0 0 981,000 0 981,000
1213 PBC Lease 117,000 97,000 0 214,000 | 0 417,000 92,500 0 509,500
1214 Micrographics 0 203,000 0 203,000 | 124,000 10,000 85,500 24,800 244,300
1219 Circuit Clerk Electronic Citation 0 14,000 0 14,000 | 0 20,000 40,000 0 60,000
1221 Circuit Clerk Operations 0 31,200 0 31,200 | 0 0 44,500 0 44,500
1222 Law Library 0 0 0 0 | 0 0 52,700 0 52,700
1223 Court Automation 0 218,000 0 218,000 | 270,000 88,000 97,000 5,000 460,000
1224 Child Support 0 16,400 0 16,400 | 55,000 0 7,200 0 62,200

1225-A Probation Services 0 125,300 0 125,300 | 17,000 15,000 133,200 52,500 217,700
1225-B HOPE Probation Program 0 190,000 0 190,000 | 143,100 0 45,100 0 188,200
1225-C COAP Probation Program 0 303,900 0 303,900 | 79,200 0 220,800 0 300,000

1226 Document Storage 0 207,000 0 207,000 | 150,000 0 129,000 0 279,000
1227 Tax Sale Automation 0 31,500 0 31,500 | 68,000 2,000 8,500 0 78,500
1228 GIS - Development 0 4,000 0 4,000 | 0 0 67,000 0 67,000
1229 Court Security 0 533,000 0 533,000 | 563,000 30,000 10,300 19,000 622,300
1231 Highway 2,377,000 181,000 500,000 3,058,000 | 1,576,000 741,000 959,400 56,000 3,332,400
1232 Engineering 0 282,200 47,500 329,700 | 296,000 48,000 123,000 0 467,000
1233 Aid to Bridges 643,000 92,000 0 735,000 | 146,000 589,000 410,000 37,500 1,182,500
1234 County Motor Fuel 0 2,539,000 0 2,539,000 | 662,000 521,100 836,500 500,000 2,519,600
1235 Federal Highway Matching 407,000 15,000 0 422,000 | 0 1,052,900 193,500 10,000 1,256,400
1236 R & R Highway Facilities 0 1,000 260,000 261,000 | 0 310,000 0 0 310,000
1237 DSATS Transportation 0 300,000 0 300,000 | 155,000 5,000 140,000 0 300,000
1241 Public Health 394,000 2,834,800 386,000 3,614,800 | 3,016,800 27,200 697,300 64,000 3,805,300
1242 Community Mental Health 2,715,000 10,100 7,800 2,732,900 | 226,800 1,500 2,400,900 228,700 2,857,900
1243 Community Action 0 800 0 800 | 0 0 0 800 800
1244 Comm Action - Revolving Loans 0 5,600 0 5,600 | 0 0 0 0 0
1245 Senior Services 425,000 800 0 425,800 | 0 0 418,800 7,000 425,800
1246 Veterans' Assistance 512,000 0 0 512,000 | 345,000 39,000 157,700 8,600 550,300
1247 Solid Waste Program 0 28,500 139,000 167,500 | 61,600 0 78,200 18,000 157,800
1248 Landfill Host Benefit 0 2,703,000 0 2,703,000 | 0 0 32,000 2,601,000 2,633,000
1471 Special Projects 0 15,000 0 15,000 | 0 65,000 0 0 65,000
1472 County Farm Land Sale 0 5,000 10,000 15,000 | 0 95,000 25,000 210,000 330,000
1475 Opportunity Fund 0 205,000 0 205,000 | 0 496,000 104,000 65,000 665,000
1476 Asset Replacement 0 121,900 684,400 806,300 | 0 1,952,000 0 0 1,952,000
1478 DATA Fiber Optic Network 0 416,000 0 416,000 | 0 162,000 237,000 43,000 442,000
1481 Courthouse Expansion 0 1,000 0 1,000 | 0 0 50,000 0 50,000
1483 Transportation Grant 0 1,248,000 0 1,248,000 | 33,600 515,000 699,200 200 1,248,000
1485 Jail Expansion 0 1,000 0 1,000 | 0 165,000 25,000 10,000 200,000
1491 Radio Communication System 0 20,000 212,000 232,000 | 0 200,000 10,000 0 210,000
1501 Build America Bonds 2010 0 992,000 0 992,000 | 0 991,000 1,000 0 992,000
1505 Recovery Zone Bonds 2010 0 312,000 0 312,000 | 0 311,000 1,000 0 312,000
1506 Alternate Revenue Bonds 2017 0 13,000 1,600,000 1,613,000 | 0 1,564,000 1,000 0 1,565,000
2501 Rehab & Nursing Center 0 16,743,000 0 16,743,000 | 10,080,000 450,000 5,794,000 202,000 16,526,000
2502 Rehab & Nursing Center Expansion 0 13,000,000 0 13,000,000 | 0 10,206,000 1,612,000 0 11,818,000
2601 Medical Insurance-Employees 0 5,833,000 0 5,833,000 | 0 0 6,043,000 0 6,043,000
3774 History Room 0 0 0 0 | 0 10,000 20,000 0 30,000
3775 Children's Waiting Room 0 30,000 0 30,000 | 25,000 500 4,500 0 30,000

3776-A Drug Court 0 145,600 61,200 206,800 | 150,000 2,100 44,500 0 196,600
3776-B Sober Living Home 0 26,000 0 26,000 | 8,000 600 7,300 1,400 17,300
3776-C Mental Health Court 0 388,900 0 388,900 | 357,700 0 30,300 0 388,000

3777 Court Appointed Special Advocates 0 30,000 10,000 40,000 | 0 0 40,000 0 40,000
3802 St Attorney - Drug Prosecution 0 5,000 0 5,000 | 0 0 4,600 0 4,600
3803 Sheriff's Law Enforce Projects 0 222,000 0 222,000 | 0 11,000 61,500 437,400 509,900

--------- ---------------------------------------- ---------------- ----------------- ---------------- ----------------- | ------------------ ------------------ ------------------ ---------------- ------------------
   ** Total Budget ** 23,465,000 63,905,700 6,323,700 93,694,400 | 42,779,300 21,273,000 28,231,500 6,323,700 98,607,500

========= ========== ========= ========== | ========== ========== ========== ========= ==========



Recommended DEKALB COUNTY GOVERNMENT Attachment   C
09-04-2019

FY 2020 RECOMMENDED BUDGET

GENERAL FUND DEPARTMENTAL BUDGETS

FY2020 
Property Other Transfers Total  | Salaries & Commodities Transfers Total 

Dept # Department Name Taxes Revenues Received Received | Benefits Capital & Services Paid Out Expenses 
---------- ------------------------------------- ------------------ ------------------ --------------- --------------- | ------------------ -------------------------------- --------------- ------------------

|
1110 Administration 0 5,400 4,800 10,200 | 504,000 0 42,700 2,300 549,000
1210 Finance 0 2,400 10,000 12,400 | 516,000 0 55,400 17,600 589,000
1290 Non-Departmental Services 15,953,000 6,852,000 1,156,000 23,961,000 | 110,000 4,000 453,000 856,700 1,423,700
1310 Information Management 0 313,800 105,000 418,800 | 859,000 2,000 79,100 152,300 1,092,400
1410 Supervisor of Assessments 0 46,000 0 46,000 | 431,000 0 34,000 2,800 467,800
1510 County Clerk 0 572,000 0 572,000 | 430,000 0 38,000 0 468,000
1530 Elections 0 59,000 0 59,000 | 143,000 0 400,000 0 543,000
1710 Community Development 0 64,500 50,000 114,500 | 415,000 0 30,300 6,800 452,100
1810 Regional Office of Education 0 7,000 0 7,000 | 73,000 0 33,900 3,600 110,500
1910 Treasurer 0 283,600 0 283,600 | 298,000 0 41,900 4,500 344,400
2210 Judiciary 0 89,000 0 89,000 | 414,000 0 137,000 5,000 556,000
2220 Jury Commission 0 0 0 0 | 28,000 0 111,100 0 139,100
2310 Circuit Clerk 0 1,185,000 0 1,185,000 | 1,154,000 0 84,300 0 1,238,300
2410 Coroner 0 24,000 0 24,000 | 179,000 0 102,700 6,000 287,700
2510 ESDA 0 32,000 0 32,000 | 112,000 10,000 32,600 2,100 156,700
2540 Local Emergency Plan Comm 0 10,000 0 10,000 | 13,000 0 0 0 13,000
2610 Sheriff 0 672,000 380,800 1,052,800 | 6,041,000 16,300 371,300 275,000 6,703,600
2620 Sheriff's Merit Commission 0 0 0 0 | 4,000 0 21,000 0 25,000
2630 Sheriff's Auxiliary 0 0 0 0 | 0 0 8,000 0 8,000
2670 Sheriff's Communications 0 1,360,000 12,300 1,372,300 | 2,767,000 6,000 136,300 37,000 2,946,300
2675 Sheriff's Radio System Operations 0 0 0 0 | 0 0 36,000 15,000 51,000
2680 Sheriff's Corrections 0 182,000 113,300 295,300 | 4,535,000 8,300 959,800 8,000 5,511,100
2710 State's Attorney 0 407,000 0 407,000 | 1,809,000 0 139,800 0 1,948,800
2810 Public Defender 0 116,000 0 116,000 | 1,108,000 0 70,300 4,100 1,182,400
2910 Court Services 0 568,500 5,000 573,500 | 1,520,000 0 141,500 0 1,661,500
4810 Facilities Management 0 58,000 0 58,000 | 688,000 63,500 790,500 23,000 1,565,000
4820 Facilities Management - Jail Exp. 0 0 0 0 | 0 0 300,000 0 300,000
4910 Comm Outreach Building 0 56,000 0 56,000 | 19,500 50,000 83,500 0 153,000
4920 Public Health Facility 0 0 0 0 | 0 0 166,000 0 166,000
4930 Buildings on Page 0 0 0 0 | 0 0 15,000 0 15,000
4999 EAV Contingency for TIF/New Const (88,000) 0 0 (88,000) | 0 0 0 0 0

--------- ---------------------------------------- ---------------- ----------------- -------------- ----------------- | ------------------ -------------- ---------------- ---------------- ------------------
    ** Total General Fund ** 15,865,000 12,965,200 1,837,200 30,667,400 | 24,170,500 160,100 4,915,000 1,421,800 30,667,400

========= ========== ======== ========== | ========== ======== ========= ========= ==========
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DEKALB COUNTY HEALTH DEPARTMENT
 2020 Proposed Fee Increases

Attachment D

20.00
40.00
52.00

104.00
15.00
80.00
30.00
50.00
75.00
10.00

800.00
600.00
500.00
400.00
250.00
150.00

1 day 55.00
▪ Not-for-profit, Non-PHF, Sampling Only - 50% for Class E 2-4 days 115.00
▪ If alcohol ONLY: 1 vendor ($25), 2-4 vendors ($50),  5+ days 160.00
  5-10 vendors ($100), 10+ vendors ($150) for Class E Only
    ▪ Establishment Late Fee (+50% of permit fee) 

25.00
280.00
180.00
500.00
300.00
100.00
25.00

50.00 TBD

295.00 300.00 $100.00
▪$100 well permit fee - State Statute

90.00 100.00 $200.00
350.00 TBD

100.00
25.00 40.00 $270.00

50.00 TBD

100.00
390.00 400.00 $250.00
490.00 500.00 $30.00

150.00 $450.00
50.00 TBD

175.00
▪ Additional Water Test at Time of Inspection 40.00

165.00
300.00 TBD

40.00
20.00

16.00
8.00

21.00
17.00

$1,300

Death Certificate - Each Additional Copy

Medicaid, Medicare, health Insurance and self-pay for 
immunizations, TB, maternal and child clinical services, and 
drug testing

VITAL RECORDS
Birth Certificate - First Copy
Birth Certificate - Each Additional Copy
Death Certificate - First Copy

TOTAL

Well Inspection including One (1) Water Test

Site Verification - Internal

Internal - Variable 

CLINIC SERVICES

Septic Inspection 

Site Verification - External
Well Inspection plus Septic Inspection (same visit)

Geothermal Well (up to 10 holes) ▪$10 each additional hole

SEWAGE (Line Item 3541)
Septic Installer/Pumper License
Septic Permit - Contractor Installed

▪ Install without required permit (+50% of permit fee)

REAL ESTATE INSPECTIONS (3551 and 3552)

Septic Permit - Homeowner Installed

▪ Install without required permit (+50% of permit fee)

Variance Request Review
Septic Tank Only Replacement

Non-Compliance Fee
Cottage Food Registration Fee

POTABLE WATER (Line Item 3542)
Water Well Permit*/ Inspection/ Sample

Water Well Sealing Permit
Water Well Construct plus Sealing (same visit)

Variance Request Review

Relinquishment Fee - unaltered

Variance Request Review
Non-Community Water Sample (Nitrate)

Class A Food Establishment

Replacement Tag Fee

Vending Machine Permit (Perishable Food)

Mobile/Seasonal with Food Preparation
Mobile/Seasonal without Food Preparation
Plan Review - New Restaurant
Plan Review - Established

Class B Food Establishment (catering)

Program 2019 Fees
2020 Proposed      
Fee Increases

Estimated Revenue 
Generated

ANIMAL CONTROL (Line Item 3531)

FOOD SANITATION (Line Item 3543)

Registration - 3 years altered
Registration - 1 year unaltered
Registration - 1 year altered

Relinquishment Fee - altered
Additional Animal - Same Owner as First Animal

Impoundment/Pickup - First Animal
Late Registration
Registration - 3 years unaltered

Class E -Temporary Food Establishment

Bed & Breakfast Establishment 
Class D Food Establishment   * Food Pantries are exempt from fee

Class C Food Establishment
Class B Food Establishment (no catering)
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