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Finance Committee
Minutes
December 18, 2013

The Finance Committee of the DeKalb County Board met for a Special Meeting, Wednesday,
December 18, 2013, at 6:00 p.m. in the Administration Building’s Conference Room East.
Chairman Stephen Reid called the meeting to order. Members present were Anthony Cvek,
Charles Foster, Julia Fullerton, Misty Haji-Sheikh, Paul Stoddard and Ruth Anne Tobias. All
Committee Members were present.
Also present was Gary Hanson, Jeff Metzger, Pete Stefan, Tracy Jones, John Frieders, Joan
Hanson, Paul Miller, Jim Scheffers, Frank O’Barski and Christine Johnson.

APPROVAL OF THE MINUTES
It was moved by Mrs. Tobias, seconded by Mr. Foster, and it was carried unanimously to
approve the minutes from the Finance Committee meeting of November 6, 2013.

APPROVAL OF THE AGENDA
It was moved by Mr. Cvek, seconded by Mr. Foster, and it was carried unanimously to approve
the agenda as presented.

CHAIR’S COMMENTS
Chairman Steve Reid addressed the Finance Committee regarding the County’s budgeting
process. He announced that it was obvious to him that many of the newer board members do not
understand the budget fully because of statements that have been made and the number of
appeals that were filed pertaining to the last budget. The Chairman stated that confusion was
partially caused by a lack of orientation for new members and also partially due to a lack of
members asking questions to staff. He also addressed mandated expenses and reminded that the
County’s first responsibility is providing services to the community and not only cutting costs.
Chairman Reid then opened the committee for discussion regarding future financial planning.
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COUNTY FINANCIAL PLANNING
Mr. Foster started by thanking the committee for coming together and discussing the budget
process. He also provided the committee with several charts that he had complied which he
expressed he did to simply understand the budget process. Mr. Foster continued that there has to
be some understanding before you can even approach staff to ask questions. He did share that
Mr. Hanson and Mr. Stefan helped provide information to complete the charts that were provided
to the committee. Mr. Foster’s purpose of these charts was not to ridicule what has been done in
the past but to simply have a better understanding for the future and to be able to take the
numbers and extrapolate them out for a look at possible trends in the next five to ten years. He
reiterated that is does not matter what was done in the past but if they continue to change
absolutely nothing, his charts show some outcomes that could happen. Lastly he expressed that
he hopes to have conversations about the numbers that are in his charts and also conversations
about the actual budget process itself.
Mr. Metzger agreed and that he had suggested after the last Full Board Meeting that it was
important to start discussion on the budget now instead of next fall when most of the work has
already been done. He also continued that the earlier some changes may be in place it gives
department heads a little more time to adjust to some of those changes if need be. And he does
appreciate everyone starting this process so early and discussing what areas need to be addressed
so there is more understanding amongst the board as a whole on the budget process.
Mr. Cvek addressed the committee concerning the trajectory of the numbers and where the
county is going to be if they continue to remain on the same trajectory. He provided the
committee with data he had found in preparation to the meeting from the Tax Foundation. He
expressed that the ranks of DeKalb County and the numbers that have been provided in the
attached data are very troublesome to him. Mr. Cvek also provided a chart which showed
information that focused on budget appeals and previously reviewed budget efficiencies. He also
suggested that the County takes a more macro than micro approach to the budget process and
that they should be setting some goals and in the future try to reach those goals.
Mrs. Fullerton wanted to make it aware that the County is not the sole source of where taxes
come from and they are really just a small portion. Mr. Foster agreed and stated that his charts
only provided information for the County and no other tax sources.
Mr. Foster also addressed the fact that during the last budget there were so many appeals and the
majority of them were withdrawn simply for the fact that there was discussion wanted on those
issues and the only way to spark conversation was to file an appeal.
Mrs. Haji-Sheikh stated that she was in charge of finances for the DeKalb School Board for
many years and something that she found to be very beneficial to them with their finance issues
was a computer program from PMA Financial Network. The program provided a guide to help
assess and change factors that allowed for better financial planning throughout the year. She also
thinks that a program like the one she used would be a very beneficial guide for the county to use
to help with the budget.

Note: These minutes are not official until approved by the
Finance Committee at a subsequent meeting. Please refer to the meeting
minutes when these minutes are approved to obtain any changes to these minutes.

Finance Committee Minutes
December 18, 2013
Page 3 of 4
Mrs. Fullerton expressed her concern with purchasing a program when she believes that they
already have be capability in house and she agreed that a County Budget is very complex and
harder to control because they do not have control over all of the money. Chairman Reid agreed
and expressed that staffing is a huge amount of money that is somewhat out of their control
especially in the Public Safety and Judicial Departments.
Mr. Stoddard made many points pertaining to the budget system that is currently in place and
where to make cuts but he also suggested that it may be beneficial for the board members to be
more involved in the process where staff gives the department heads their goals to meet for the
budget year. He expressed that having a say that early in the process would give them an overall
shaping of the budget rather than nip picking certain parts later on in the process.
Mr. Jones expressed his opinion on the budget process and felt he would like, as a board
member, to have more involvement in the process of building the budget and getting a better
understanding of where the numbers actually are coming from and why they are there.
Mrs. Tobias shared that everyone board member serves on two committees and there could be
more talks within the committees on the budget. Mr. Cvek agreed with Mrs. Tobias and
announced he has attended many different committees throughout the entire year and the
majority of committees have reports from department heads and entities and one thing they do
not usually discuss is financial issues. He suggested that it would be more appropriate to have the
committees assess the budgets of the departments that report to them.
Mrs. Haji-Sheikh suggested that it would be helpful for new members to have more training or
workshops regarding the budget. Also she suggested they find out exactly what funds are
mandated. Mr. Metzger agreed that there is no such thing as over-educating. Chairman Reid
continued that it is important to ask questions if not to staff than at least to other board members
that have been on the board longer.
Mr. Cvek revisited on the conversation about the departments reporting to the committees, and
shared that the missing link was how to relay the information from the committees to the Finance
Committee. He suggested that maybe it would be advantageous to have more workshops or to
find a way for Mr. Hanson or Mr. Stefan to relay the information the other committees compile
from the departments budgets to the Finance Committee to better improve communication.
Mr. Frieders expressed his problem with the budget process was that he felt the whole process
was very confrontational and uncomfortable. He shared that the process should be more
collaborative and it would be a lot less uncomfortable if the board had more involvement earlier
on in the process. Mr. O’Barski agreed and reiterated many of the same points and expressed
how important he thinks it is to start on this so early in year.
Mrs. Haji-Sheikh echoed that she thinks the staff is doing a great amount of work with a limited
amount of resources. She also wanted to make sure that they are looking for extra revenue
streams. She expressed that it should be important to not only be saving money but to also be
looking at bringing in new revenue.
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Mr. Hanson planned that he and Mr. Stefan would digest everything that had been discussed at
the meeting and would bring back a plan that would layout the discussions earlier in the year. He
also expressed he was in favor of having more financial discussions at the various committees
and not just reports.
There was additional discussions regarding how many budgets there are to look over due to the
multiple departments and some suggestions were made to rotate departments to give a more
detailed look into them maybe every couple of years.
The committee agreed that there were many good discussions that had taken place and it was
agreed that Mr. Hanson and Mr. Stefan would provide some feedback and the start of a plan for
the FY2015 Budget Year at the February Finance Committee Meeting

ADJOURNMENT
It was moved by Mrs. Haji-Sheikh, seconded by Mr. Foster, and it was carried unanimously to
adjourn the meeting.

Respectfully submitted,

________________________________
Stephen Reid, Chairman

_________________________________
Tasha Stogsdill, Recording Secretary
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