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DeKalb County Government
Sycamore, Illinois
Finance Committee Minutes
May 7, 2014
The Finance Committee of the DeKalb County Board met on Wednesday, May 7, 2014, at 7:00
p.m. in the Administration Building’s Conference Room East. Chairman Stephen Reid called the
meeting to order. Members present were Mr. Cvek, Mrs. Fullerton, Mrs. Haji-Sheikh, Mr.
Stoddard and Mrs. Tobias. Mr. Foster was absent.
Also present was Gary Hanson, Pete Stefan, Paul Miller, Christine Johnson, Jim Scheffers, Joan
Hanson, Dale Hoekstra, Mike Hey and John Frieders.
APPROVAL OF THE MINUTES
It was moved by Mrs. Tobias, seconded by Mr. Cvek, and it was carried unanimously to approve
the minutes of the April 2, 2014 Finance Committee.
APPROVAL OF THE AGENDA
It was moved by Mrs. Haji-Sheikh, seconded by Mr. Stoddard, and it was carried unanimously to
approve the agenda as presented.
LANDFILL HOST COMMUNITY AGREEMENT AMENDEMENT
Mr. Hanson explained that this agenda item was in regards to a proposed amendment to the
Landfill Host Community Agreement that would waive the minimum tonnage required for the
first partial year in order to begin collecting host fees earlier than would occur if the minimum
tonnage requirement were in effect for the first partial year. This amendment was first presented
at the March Finance Committee Meeting. Mr. Hanson also pointed out that representatives,
Dale Hoekstra and Mike Hey from Waste Management were in attendance to answer any
questions the Committee may have regarding the purposed amendment or the recent incident at
the Cortland Elementary School.
Mr. Stoddard asked the Waste Management representatives if they find this amendment
desirable. Mr. Hoekstra answered that yes they did feel it was desirable and that it is probably the
best solution for the County and them. He also explained to the Committee how from an
operational perspective it is probably best to waive the minimum tonnage requirement until the
cell construction is complete, which is anticipated to be around November 1st, and an operational
permit is submitted. During discussion with Administration, it was agreed that the minimum
guarantee could be lifted but also additional volume could be brought in soon to generate some
revenue earlier in the process. Mr. Hoekstra added that they believe they would be able to bring
in an additional 500 tons a day on top of the already 300 tons that are being brought in today to
the landfill which would give the County about $73,000 a month in additional revenue based on
$4.60 a ton, which he noted can obviously fluctuate. He also added that with this amendment it
would give Waste Management the flexibility to be ready as when they are closer to receiving
their permit from the EPA they will be ready to increase the volume of trash and the County will
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start receiving the minimum guarantee. He also shared information regarding some additional
equipment that is needed at their facility and construction that is underway for their new road
entrance. Mr. Hoekstra stated that he believes that Waste Management would be able to start to
bring in additional volume to their landfill starting around August 1st.
Mrs. Haji-Sheikh asked about the cell layers and configuration of the landfill expansion. Mr.
Hoekstra shared information regarding the layering and how they are able to take in more
volume of trash before the full expansion is complete. She also asked what assurances as County
Board Members can be given in respects to the timeline and when the minimum guarantee will
begin. Mr. Hoekstra explained that Waste Management reports to the County on a regular basis
and through the Host Agreement there are requirements of reporting and auditing that is done
and also the County will see through the payments they receive when that minimum guarantee
will begin. They also added that according to the amendment, January 1, 2015 is when that
minimum guarantee is set to kick in and Waste Management will live up to that and if they are
able to take in that amount earlier their reports will show how the tonnage is coming through.
They also reiterated that the road construction should be completed by this summer.
Mr. Cvek shared that obviously this amendment is coming on the heal of a dark situation that has
occurred with the resident of Cortland and the elementary school, and he asked for some
assurance that by fast-tracking in a sense, this will not hamper any efforts to ensure that an issues
of safety or procedure are not going to be pushed aside. Mr. Hey explained that everything Waste
Management intends to do besides the final consent of the Attorney General and EPA is already
in place. The communication with the school is happening now and any future procedures like
the one that caused the odor will not be happening until after school is out of session and the plan
they have in place now should not allow for something like that to happen again.
The Committee continued to discuss their constituent’s perception of the incident that occurred
earlier in the year at the landfill. Mr. Hoekstra addressed some additional requirements that have
been put into place since the incident occurred, like monitoring wind speed, wind direction, and
increasing their awareness when excavating trash. He added that since he has been at Waste
Management for over 30 years that same procedure had been done in DeKalb about 16 to 20
times without incident and it was such a unique situation it took everyone by surprise but
because of what happened they recognize the importance of putting the parameters in place and
now also have an Odor Control Officer on site.
Mr. Hoekstra lastly added that if anyone had any additional questions or still wanted to
clarification in regards to the expansion and systems he invited any Board Members to come take
a tour of the landfill and they would be happy provide a tour.
Mrs. Tobias moved to forward the agreement amendment to the Full County Board for
approval and Mr. Stoddard seconded the motion. The motion carried by voice vote with
one opposition from Mrs. Haji-Sheikh.
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EVERGREEN VILLAGE LAND DONATION
Mr. Miller explained that this agenda item was to accept land that will be gifted to the County as
a part of the Evergreen Village grant project.
It was moved by Mrs. Haji-Sheikh, seconded by Mr. Stoddard and it was moved
unanimously by voice vote to forward a resolution to the Full County Board for approval.
WHISTLEBLOWER POLICY
Mr. Miller shared that this item proposes a Whistleblower Policy be adopted by resolution to
ensure that there is a reporting mechanism in place for anyone to report suspicious activities, and
to ensure that the County is in compliance with grand and program requirements on both the
Federal and State levels. He added that the policy would enact the County Administrator to be
the compliance officer if a situation were to occur.
Mr. Cvek shared he felt there may be more of a benefit if there were an independent outside
compliance officer. Mr. Hanson addressed that they would most likely being going to the County
Administrator as the compliance officer to offer some sort of protection because they would have
already reported an incident. The main purpose of this policy is to protect an individual from
being harassed after reporting an issue.
It was moved by Mr. Cvek, seconded by Mrs. Haji-Sheikh and moved unanimously to
forward a resolution to the Full County Board for approval.
JAIL EXPANSION FINANCING
Mr. Hanson shared that this item was a continuation of the jail expansion financing issue from
the County Board Workshop that was held on April 30th to determine a course of action for the
project. He provided a hand out that gave a summary of what he felt were the areas of consensus
amongst those who attended the workshop and shared what the next step in the jail expansion
project would be.
Mr. Hanson shared that the next phase would be to re-start the Jail Planning Phase, using existing
Jail Planning money, to pursue with scaling down the building size to the $23,000,000 estimated
cost, with the highest priority being given to meeting the space needs for core services.
Mr. Cvek brought up the $23,000,000 would be the ceiling amount to spend and what
contingencies would be put into place to not go over that amount dramatically. Mr. Hanson
explained the contingencies and the inflation percentages. Mrs. Fullerton asked about grant funds
and Mr. Hanson said that as much as they are aware of there are no construction grants for a jail
but that they would be looking into grants for some energy efficiency items.
The Committee lastly discussed operating costs of the jail and mentioned that it may be
advantageous to continue to outsource inmates even after the jail expansion for cost saving
measures at least for a couple years.
The Committee agreed with the consensus and advised Mr. Hanson to continue in the next steps
of re-starting the Jail Planning Phase.
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SELF-INSURED HEALTH INSURANCE PLAN UPDATE
Mr. Stefan explained this agenda item was to provide a brief update on the 1st Quarter 2014
results of the County’s health insurance plan following the transition to a self-insured plan
effective January 1, 2014. The figured that he referred to represented claims paid as of March 31,
2014 and do not include any accruals for lagging claims that were incurred prior to the end of the
quarter but were not paid until after the close of the quarter.
Mr. Stefan went through the Health Insurance Plan Statistics and answered any questions the
Committee had and also mentioned that he will be inviting Mr. Tim Kearn of RJLee &
Associates, LLP soon to give the Committee more figures pertaining to the insurance plan.
FY2015 BUDGET PROCESS
Mr. Stefan shared that this item was to identify whether or not the Finance Committee desired to
take a closer look or “deep dive” at any of the budgets that report to the Committee, whether
there are any special projects the Committee wants explored, and if additional information is
desired of any outside entities report to the Committee, or whether property tax levies need to be
adjusted.
The Committee discussed possibly taking a look at the Asset Replacement Fund and talked again
about mandated verses non-mandated services. Mr. Stefan explained that the services will be
discussed as a part of the budget process which is only about a month away.
The Committee decided to take a deeper look into the Facilities Management Budget starting
next meeting.
COUNTY FINANCIAL PLANNING
Mr. Stefan went over the updated price indices with the Committee to assist with development
budget parameter for the FY 2015 budget which is set to be done at the June Finance Committee
Meeting.
He also shared a summary of the New Programs/Staff added in the past years. The handout
depicted a brief summary of General Fund programs and staff added over the past 10+ years, as
well as one-time expenditures that put a strain on General Fund resources.
ADJOURNMENT
It was moved by Mr. Cvek, seconded by Mr. Stoddard, and it was carried unanimously to
adjourn the meeting.
Respectfully submitted,

________________________________
Stephen Reid, Chairman
_________________________________
Tasha Stogsdill, Recording Secretary
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Programs

Salaries
Deoartment

OescrlDtion

& Benefits

Caoital

& Other

Total

FY2002

All

Health insurance premiums increase by 12.8%.

132,000

132,000

All

Second year of a special assessment for health insurance of $1,000 per covered employee.

175,000

175,000

Circuit Clerk

12,000

12,000

Sheriff

Add health insurance benefits for tw^o employees.
Upgrade Network Technician position to Lead Network Technician position.
Add a half-time Clerk Typist position to be subsidized by Federal Government at 70%.
Add an additional Deputy for home monitoring program.

Sheriff

Upgrade a Communication Deputy to Sergeant to allow for a supervisor on on 2nd & 3rd shifts.

Public Defender

Add a half-time contractual attorney.
Upgrade one Level One Attorney to a Level Two Attorney.
Add a Level Two Felony Attorney (priority area for Board).
Add a Legal Secretary (priority area for Board).
Increase Ag Extension funding from $18,000 to $22,000.
Furniture, Fixtures, and Equipment for new Legislative Center.
Storage system in new Legislative Center.
First year of two-year committment to regional planning initiative.
Other one-time Special Projects Fund costs (financial system, network upgrade, etc.).

IMO
ROE

Public Defender

State's Attorney
State's Attorney
Non-Dept'l.

Non-Dept'l.
Non-Dept'l.
Non-Dept'l.
Non-Dept'l.

Totals

5,000

5,000

8,000

8,000

43,000

43,000

7,000

7,000

20,000

20,000

5,000

5,000

50,000

50,000

25,000

25,000
4,000
75,000

75,000
100,000

100,000

104,000

1,086,000

125,000
482,000

500,000

4,000

300,000

300,000

125,000

FY2003

All
All
FMO
FMO

State's Attorney
Sheriff
Public Defender

Non-Dept'l.
Non-Dept'l.

Health insurance premiums increase by 16.3% following a change to a fully insured plan.
Eliminate deficit in Employee Health & Life Insurance Fund.
Upgrade Maintenance II position to Maintenance III position.
Increase part-time staff line item for temporary help during peak workload periods.
Add one Level 1Attorney approved with five-year sunset clause or State funds DUIAttorney.
Add one Corrections Deputy with a five-year sunset clause to allow time for jail planning.

Upgrade half-time contractual attorney to full-time staff attorney.
Second year of two-year committment to regional planning initiative.
Other one-time Special Projects Fund costs (building improvements, dispatch center, etc.).
Totals

132,000

132,000

837,000

837,000

2,500

2,500

3,000

3,000

55,000

55,000

48,000

48,000
22,000

22,000
100,000

100,000

100,000

1,499,500

300,000
1,099,500

300,000

300,000

