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DeKalb County Government 

Sycamore, Illinois 

 

Law & Justice Committee Minutes 

April 21, 2014 

 

The Law and Justice Committee of the DeKalb County Board met on Monday, April 21, 2014 at 

6:30 p.m. in the DeKalb County Administration Building’s Conference Room East. 

Chairman Fullerton called the meeting to order. Those present were Mr. Cvek, Mr. Frieders, Mr. 

Oncken, Mrs. Tobias, Mrs. Turner and Mr. Tyson. All Committee Members were present.  

Others present were Gary Hanson, Richard Schmack, Sheriff Scott, Margi, Gilmour, Thomas 

McCulloch, Greg Millburg, Carol Zar, Pat McMahon, Janie Torma and Jeff Metzger. 

APPROVAL OF MINUTES 

Moved by Mr. Oncken, seconded by Mrs. Tobias and it was carried unanimously to approve the 

minutes from March 31, 2014. 

APPROVAL OF THE AGENDA 

Moved by Mrs. Turner, seconded by Mr. Tyson and it was carried unanimously to approve the 

agenda. 

PUBLIC DEFENDER’S REPORT – MR. THOMAS McCULLOCH 

Mr. McCulloch quickly noted to the Committee that the Public Defender’s Office has lost 

another Assistant Public Defender to a neighboring County due to salary differences. The 

Committee decided they would address this reoccurring issue at one of their upcoming meetings.  

COURT SERVICES AUGUST REPORTS – MS. MARGI GILMOUR 

The Committee looked over Ms. Gilmour’s adult and juvenile monthly reports amongst 

themselves. Ms. Gilmour additionally pointed out that they did have another juvenile placed in 

residential placement. The Committee very briefly discussed the per diem cost that is associated 

with the different residential placement centers. 

COURT WATCH PROGRAM 

Carol Zar shared with the Committee the mission of the DeKalb County Domestic Violence 

CourtWatch Program. She indicated that it is a non-for-profit volunteer organization working to 

help the DeKalb County Courts improve their handling of domestic violence cases. CourtWatch 

provides information and feedback to the county’s criminal justice systems and other 



Law and Justice Committee Minutes 

April 21, 2014 

Page 2 of 5 
 
 

Note: These minutes are not official until approved by the Law and Justice 

Committee at a subsequent meeting. Please refer to the meeting minutes  

when these minutes are approved to obtain any changes to these minutes. 

organizations addressing domestic issues. She continued that CourtWatch volunteers participate 

in a variety of activities including attending courtroom proceedings, observing the handling of 

domestic violence cases, and recording observations of the proceedings. Their role is to serve as 

a voice for the residents of DeKalb County, and to provide information and feedback to other 

groups involved in the handling of domestic violence cases in the courts, as well as to the 

residents of the county.  

Ms. Zar also shared some special events throughout the year that the CourtWatch program has 

been a part of and guest speakers that they have had at their monthly meetings. It was reiterated 

that these are all 100% volunteers who make up this program and they are completely 

independent from any other organizations in the county. She lastly went over the CourtWatch’s 

2013 Annual report and briefed the Committee on the history of the program. 

Mr. Oncken asked Ms. Zar if they are finding anything problems or misconduct happening in the 

courtroom and also expressed that there are many other entities in the courtrooms present already 

and he wanted to make sure that the CourtWatch volunteers were not duplicating any services 

that are already being provided. 

Ms. Zar shared that the CourtWatch group has a good relationship with the DeKalb County 

Judges and other Judicial Staff and meets to discuss issues and mutual interests with them and 

she had nothing discouraging to say regarding courtroom conduct. Ms. Zar also reiterated that 

they are present in the courtrooms to observe and provide feedback and are not there 

representing anyone or any entities like other groups that may be present for clients.  

The Committee thanked Ms. Zar for coming and sharing information regarding the DeKalb 

County Domestic Violence CourtWatch and even commended them for being independent and a 

complete not-for-profit volunteer organization.  

CHILDREN’S WAITING ROOM FUND 

Janie Torma and Pat McMahon returned to the Law & Justice Committee to discuss raising the 

Children’s Waiting Room Fee from $5 to $10 on all civil case filings. In the past it was discussed 

that it would take legislative action to be able to raise the civil filing fee for the Children’s 

Waiting Room but was later discovered that in Illinois statute 705 ILCS 105/27.7 a fee of not 

more than $10 can be charged. The representatives of the Children’s Waiting Room requested 

that the County Board pass a resolution to increase the civil filing fee to $10 in order for the 

Children’s Waiting Room to become independent and not having to ask for more funding during 

budget time.  

Mr. Cvek mentioned that the last visit the representatives had made to the Committee it was 

suggested to them that they participate in some self-fundraising opportunities and scale back 

some hours of operation in order to help themselves more. 

Ms. Torma indicated that they have given up being open on Mondays and shared that besides 

their teachers and substitute teachers in the Waiting Room they rest of the staff are volunteers. 

Ms. McMahon also shared that their biggest expense like any other service organization is the 

payroll, workman’s compensation for their paid teachers and liability insurance.  
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The Committee further discussed and suggested to the ladies that they try and utilize more 

fundraising opportunities in order to raise more funding for the Children’s Waiting Room. 

Mr. Oncken expressed that his concerns with funding the Children’s Waiting Room was when 

the last time the Committee broke down how many children were being served, no matter how 

long because that is hard to determine, the return on investment was pretty expensive per child 

per that service so it was his determination that the model that is currently being used is not 

working and they may want to cut back times they are open even more in order to take a step in 

the right direction.  

The Committee made additional suggestions to the representatives in order to more utilize the 

funding they are already receiving. They also discussed the responsibility of the staff, the hours 

they are working, and how many children they are allowed to have in the Waiting Room at a 

time. 

Mr. Oncken suggested that the representatives come back during the Budget Process and bring 

more detailed numbers of how many children are being served this year and the Committee can 

look at the information more at that time before making any further decisions regarding 

increasing the funding of the Children’s Waiting Room.  

SHERIFF’S ANNUAL REPORT 

Sheriff Scott delivered his annual report to the Committee and indicated that if anyone had any 

questions regarding the report he would be happy to answer them now or at another time.  

Mr. Cvek brought up the Communications Study and asked where they stood in finding a 

solution that will make everyone more at ease. The Committee discussed the issue briefly and 

Sheriff Scott indicated that during the Budget Process he would bring other alternative ideas for 

the Committee to investigate.  

PROCESS FOR SOBER LIVING HOME 

Chairman Fullerton explained that the purpose of this item was to layout the direction that the 

Committee would like to proceed with the issue of the Sober Living Home and whether or not 

they would be interested in purchasing the property for a Sober Living Home in DeKalb County.  

Mrs. Tobias shared that within the last meeting some of her constituents questioned why the 

County was involved with a Drug Treatment Center at all. Mr. Oncken echoed he had been 

hearing the same thing from people and added that it is being questioned if this is an appropriate 

use of Opportunity Fund dollars and he stated that is the threshold questions that needs to be 

determined as a Committee and then as a Full County Board before any further steps are taken in 

the process. 

Mr. Oncken continued that he has personally gone back in forth with the thought of purchasing 

property for the Drug Court but stated that he can see the County Board investing in real estate 

which is generally a good investment and if the Sober Living Home does not work out as 

planned, then the County owns real estate that they can turn around and sell. He did add that he 

would no way be in favor of purchasing a property and leveling it for any reason. He reiterated 
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that the Committee really needs to determine if they have a support for a Sober Living Home and 

if so at what level (purchasing a property or matching funds from private donations to the Drug 

Court) are they willing to be involved.  

The Committee along with State’s Attorney Richard Schmack discussed the differences between 

Will County’s Drug Court Program and DeKalb County’s program. Mr. Cvek added that DeKalb 

County is not too far off the path of being able to recreate some of Will County’s program and if 

they are able to come up with a sound plan this program should be able to be run without and tax 

dollars. He also shared other methods of funding including redeployment funds.  

Mr. Hanson clarified that before the Committee and County Board talk about buying a house, he 

suggested it is clarified that the Committee is interested in even doing the Sober Living House 

Program because that is the main question to start with.  

Chairman Metzger announced that his intend of bringing it to the Law & Justice Committee was 

to develop a process but also added that before you can develop a process you have to determine 

whether or not you support it.  

Mr. Frieders stated that the Drug Court Program is operating right now as is without additional 

funding. Mr. Oncken addressed to Mr. Frieders’ point that from what he has heard and has 

gathered from the Sober Living House Presentation that the Drug Court Program would work 

100% better if there were a male Sober Living Home within DeKalb County.  

The Committee discussed previous Sober Living Homes in the area and the failure rate with the 

resources that the program has now. 

Chairman Fullerton asked the Committee to take a step back and answer if everyone agrees that 

one, they are all in support of the Drug Court and its current incarnation and two, they do think 

that a male Sober Living House is a good idea. The majority of the members were in agreement 

with both statements.  

After lengthy discussion regarding a way of measuring success with the addition of a Sober 

Living Home, Mr. Oncken purposed a different way of looking at this. He continued that the 

Opportunity Fund is used for funding special projects and economic opportunities. Some 

investments that have been made they don’t know the specific economic impacts of those 

investments but if the County were to purchase real estate with those funds, in theory that would 

be an appreciating asset. If the Committee were to potentially pitch purchasing a Sober Living 

Home as an idea, it should be pitched as they are purchasing an appreciating asset that will not 

have any ongoing maintenance costs by the County and could potentially be a revenue generator. 

The Committee continued discussion as it relates to the order of the steps they should be taking 

and drafting a policy and come members not wanting to move ahead until it is determined that 

certain areas won’t be looked upon to purchase real estate by the County.  

Mrs. Tobias shared she would like to move that the County purchase a house for the Drug Court 

Program. There was no second to the motion and additional talk was had about the steps with 

moving ahead and setting parameters to buying a house or having the Drug Court staff come to 

the Committee with a suggestion of a house.  
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The Committee’s discussions continued to circle with thoughts. Mr. Oncken suggested that the 

Committee invite the Drug Court staff to come to the next meeting and let them know what they 

estimate what their cost would be, where they would ideally like to locate a Sober Living Home, 

and then with more information the Committee would be able to send forth the Drug Court team 

to look for a property. 

Mr. Cvek noted that it would be more appropriate to say that they are all in support of a concept 

and open to contributing funds from the Opportunity Fund with the understanding that there will 

be some “skin in the game” from buy-in from the Drug Court as well and not just fund the entire 

project. The Committee agreed with Mr. Oncken’s suggestion and a majority agreed with Mr. 

Cvek’s comments.  

The Committee and Mr. Schmack continued to talk about the Drug Court Program and what each 

entity expects or wants out of the other. Location was again a big topic of discussion and the 

zoning that the City of Sycamore has already set forth for where a Sober Living Home can be 

located.   

Mr. Tyson questioned why the house even needs to be in the City of Sycamore and why it cannot 

essentially be in the City of DeKalb. Mr. Schmack answered that the previously discussed house 

needing to be five minutes from the Judicial Campus has nothing to do with the Drug Court 

members getting to court or probation it has to do with the Drug Court/Judicial/Probation staff 

being able to get to the Sober Living Home for adequate monitoring.  

Chairman Fullerton announced that she believed the Committee had a policy determination that 

they everyone basically agrees they like the program and in principal would be willing to 

purchase a property but they would like to see some parameters because they don’t really know 

all of the parameters until they meet with Judge Stuckert and another possibly presentation. 

The Chairman then questioned how the Committee would like to continue forward. Mr. Cvek 

noted that he would like to see a better plan from the Judiciary and Drug Court Program as to 

what help they actually want from the County Board, if any. Mr. Oncken stated the Committee 

should address the Sober Living Home Process issue again at their next regularly scheduled 

meeting and invite Judge Stuckert to attend and help the Committee talk through how they are 

going to give parameters that are functional for her.  

The Committee agreed to dedicate the next Law & Justice Committee Meeting to the process of 

a Sober Living Home.  

ADJOURNMENT 

It was moved by Mr. Oncken, seconded by Mrs. Turner, and it was carried unanimously to 

adjourn the meeting. 

Respectfully submitted, 

_______________________    _______________________________                                                                         

Chairman Julia Fullerton    Tasha Stogsdill, Recording Secretary  


















