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DeKalb County Government
Sycamore, Illinois

Law & Justice Committee Minutes
April 27, 2020

The Law and Justice Committee of the DeKalb County Board met virtually via Zoom on
Monday, April 27, 2020. Committee Chair Dianne Leifheit called the meeting to order at 6:30
p.m. Those members present via Zoom were Mrs. Karen Cribben, Mr. Tracy Jones, Mr. Jim
Luebke, Ms. Linda Slabon, Mr. Paul Stoddard, Mr. Jeff Whelan, and Chair Dianne Leifheit. A
quorum was established with all seven Members present.

Others that were present included Gary Hanson, Margi Gilmour, Michael Venditti, Tom
McCulloch, Michael Douglas, Roy Plote, Greg Millburg, and Kathy Lampkins.

APPROVAL OF THE AGENDA
It was moved by Mr. Jones, seconded by Mr. Luebke and it was carried unanimously by
voice vote to approve the agenda as presented.

APPROVAL OF MINUTES
Ms. Slabon moved to approve the minutes of the February 24, 2020 Committee Meeting.
Mr. Whelan seconded the motion and it was carried unanimously.

PUBLIC COMMENTS
There were no public comments.

PUBLIC DEFENDER’S REPORT

DeKalb County Public Defender Tom McCulloch submitted his March 2020 standard monthly
report to the Committee. He noted that the statistics are for the end of the period before the
Courthouse shut down, and so it will be the last one that looks familiar to the Committee. Since
that time, cases have kept coming in and the Public Defender’s Office has been appointed. He
assigns cases to the respective attorneys, but the system has continued everything at this point.
They appear at every bond call and, in some cases, attempt to adjust the bond amounts and
conditions to get people out of jail. There have been a couple of pleas, but they were under
extraordinary circumstances. For cases that are ongoing, new court dates have been provided and
the clients are notified. Since the Governor continued his Order, they are going to do the same
process over again for matter that will be up in May. He informed that future reports will reflect
increased caseloads and fewer closures for a while.

Mr. McCulloch additionally shared that he hired V. Mary Baccam shortly before things closed
down; she’s been in the office daily getting acquainted with a huge caseload. She’s had
experience as a prosecutor and in the private bar.

He added that his staff has done an excellent job handling their cases under difficult
circumstances: sometimes they work from the Office, and sometimes they are working remotely
from home. Calls are forwarded from the Office, and people are in touch by text and email.

Many precautions will be taken once the Courthouse is opened back up. Each individual (staff
and public) will be required to wear a mask and their temperatures will be taken at the door.
Courts will have staggered start times in order to mitigate the amount of public in the building.
Jury trials are not expected to reconvene until late summer.
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COURT SERVICES REPORT

Ms. Gilmour shared that she has about 5-6 weeks left before she retires from the County after
30+ years. Judge Stuckert officially appointed Mr. Michael Venditti as the new Court Services
Director on March 30, 2020. Ms. Gilmour noted that she was thrilled with the appointment and
she has complete confidence that Mr. Venditti will be a great Director for the Court Services
Department.

Ms. Gilmour noted that the Committee has the Court Services Reports for the month of March
and echoes Mr. McCulloch’s statements that these will be the last reports that reflect “normal”
numbers. Court Services is operating completely virtually and maintaining regular contact with
their clients. Bond Calls are up and running every day, including weekends so the Pretrial
Officers have operated normally (virtually). Mr. McCulloch has graciously allowed Court
Services to utilize some equipment in his office to do virtual interviews with clients.

Mr. Venditti reiterated that by and large nearly all court services business dealing with the public
has been done virtually, however some essential functions cannot be addressed this way and
simply have been on back log. As a result, effective May 4™ he will be implementing a procedure
to safely interact with their clients. They intend to exclusively utilize the North Entrance of the
Legislative Center for their staff and clients to enter/exit the building. All clients and staff will
have their temperature checked and be required to wear a mask prior to entering. Clients will
wait in the foyer until an officer in PPE can greet them and walk them through the
decontamination procedure. Upon entry to the building, they will utilize the employee break area
for a sanitation station to have everyone immediately wash their hands. Clients will also be
restricted to Court Services’ new hallways office, in order to minimize potential contamination
of other parts of the building. In the event more than one client is waiting to be seen, they will be
instructed to wait in their vehicle until they are ready to be admitted. In the month of May, Mr.
Venditti doesn’t not anticipate very much foot traffic as many court functions have also been
temporarily suspended, however in the interest of being proactive, he wanted to be sure this
procedure is implemented and will likely be in place for months to come.

Chair Leitheit thanked Ms. Gilmour for providing her Court Services Grant Summary (attached).
She also asked Ms. Gilmour if she felt that any of those grants could be in jeopardy due to the
current pandemic and situation of the State. Ms. Gilmour expressed that she didn’t think so and
staff continues to apply for State and Federal grants to keep their programs going. They also
ensure they have good data to support the successfulness of the programs which helps them a
great deal in re-applying for grants.

Ms. Slabon inquired about what was happening with client’s community service hours. Ms.
Gilmour shared that they are currently on hold and no additional consequences are being added
at this time by the courts.

TREATMENT COURTS / SOBER LIVING HOME REPORT

DeKalb County Treatment Courts Director Michael Douglas joined the Committee to provide an
update. He reported that courts, treatment programs, and probation appointments have all gone to
virtual contacts via Zoom and/or Skype and all seems to be operating well that well. Currently
there are about 60 participants between the three different Treatment (DUI/Drug/Mental Health)
Courts.
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Mr. Douglas shared that Treatment Court currently has two grants. The 708 Mental Health Board
provides 100% funding for a Part-Time Peer Mentor Support person and the rest of the grant
funding comes from the Adult Redeploy Illinois grant that covers from 7/1/2019 through
6/30/2020. Out of the $383,000 they receive, $265,000 covers salaries (breakdown attached).
Mr. Douglas is currently working on the 2021 grant now which would begin 7/1/2020 and would
cover $506,000. The increase would be for an added position of a Drug Testing Technician,
which he is hoping will be approved.

Chair Leifheit noted that she inquired about the grants because she is pretty nervous about what
the State of Illinois is going to do. She asked if Mr. Douglas feel fairly comfortable with the
Adult Redeploy grant coming in. Mr. Douglas shared that he did feel comfortable and the Adult
Redeploy Grant has been pretty well funded over the past few years. DeKalb County has been
involved with them since 2016 and every year since then the state grant total has either
maintained or increased.

Mr. Douglas additionally updated the Committee on the Sober Living Home. He reported that
the fund is now flush for the Sober Living Home, which is a good feeling after being in a deficit
for some time now. There is space for 7 male participants in the home, in addition to the 1 House
Manager that lives there. For the past 11 months, the house has served 63 individuals and the
average for the 11 month period is 5.7 people (with a capacity of 7), which Mr. Douglas is pretty
happy with. There were a few months where the house was at full occupancy so individuals in
the program had to find housing elsewhere.

As far as funding, since May of 2019 the revenues have totaled $24,400 and the expenditures has
been $16,667 so they are finally building up some reserves for the house. This will help in the
coming months where most of the current residents are unemployed and will have trouble paying
their rent. The current House Manager is a graduate of the program and is very dedicated to the
success of the residents. An added bonus is he is a handyman and treats the house as if it were
his own.

Steady employment and transportation continue to be a challenge for the house residents but Mr.
Douglas noted that he has seen a lot of improvement in both areas. Mr. Douglas lastly noted that
there still is a voluntary organization dedicated to increasing public awareness of, and raising
funds to assist in, the work of the DeKalb County Treatment Courts called Friends of DeKalb
County Treatment Courts. Their fundraising efforts are at an unfortunate standstill at the moment
but the hope is there could be an event later in the year.

SHERIFF’S DISPATCHING AGREEMENTS

Mr. Hanson explained that the Sheriff’s Dispatching Center is broken up into two difference
groups. The main group this is being discussed tonight are the entities that had a dispatching
center approved in the original referendum back in the 1990’s. There were six dispatching
centers approved in that referendum. Sycamore and Genoa are two that later decided not to do
their own dispatching services, so they folded into the County. That is why they pay a fee to the
County that is a lot larger than the smaller communities.

Off and on through the years, Board Members may have often heard complaints regarding the
cost of the dispatching service. In 2016, a five-year agreement was put in place in order to try
and get some stability into the program and hopefully allowed communities to budget further
out. There is one more year left of that contract starting July 1, 2020. During the current twelve-
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month period, Sandwich came onto the County’s Dispatching Center. The reason they did was
that the State of Illinois mandated that the number of dispatching centers throughout the state be
reduced. So, DeKalb County went from having four dispatching centers down to two. Sandwich
folded into the County and NIU folded into the City of DeKalb. With that consolidation came a
free from Sandwich to do their dispatching services. There is also an agreement within the
Dispatching Agreements that the County would share any savings if new monies came in. There
is now an opportunity to do that, which Mr. Hanson believes will be very well received by
Sycamore, Genoa and the Genoa-Kingston Fire Protection District. Because it is almost at the
end of the five-year agreement, this is also a chance to put a new five-year agreement in place.
Conversations have started and so far, everyone is happy with the new arrangement.

All of the communities have approved the agreements, besides Sandwich which is meeting right
now, Mr. Hanson shared.

It was moved by Mr. Luebke, seconded by Mr. Whelan and approved unanimously to
forward the Dispatching Agreements Resolution to the full County Board recommending
its approval.

There are no COVID-19 cases within the DeKalb County Jail nor has there been.

As for the Digital Radio System, the Fire Department System has been currently working well
with the VHF on the new tower system for about a month. Fire chose not to migrate to the new
digital system. They are working through a few minor issues regarding pagers, but those are
being addressed as they come up, sometimes the problem is on their end. For the Law
Enforcement side, the system is working well County-wide with new digital system. There are
problems in City of Genoa itself so they are still on the old system. These same issues are in the
North East corner of the County for Sheriff’s cars but those issues are being solved with already
purchased in-car mobile radios. The real fix will be to install a transmitter on the Genoa Water
Tower. This would have been done except E. F Johnson has ceased travel for its engineers and
technical people because of COVID-19 restrictions.

ADJOURNMENT
It was moved by Mr. Whelan, seconded by Mr. Jones, and it was carried unanimously to
adjourn the meeting at 7:23 p.m.

Respectfully submitted,

Chairman Dianne Leifheit Tasha Sims, Recording Secretary
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TO: LAW AND JUSTICE COMMITTEE

DEKALB COUNTY BOARD
DEKALB COUNTY, ILLINOIS

REPORT OF PUBLIC DEFENDER
MONTH OF MARCH 2020

The Undersigned Public Defender for DeKalb County, lllinois, pursuant
to statute in such cases made and provided, hereby files the report of
services performed by him and his assistants for the above stated month

listing the number of cases at the start of the month as indicated by
category listing, and the number of cases closed at the end of the month,

which are as follows:

CRIMINAL FELONY
CRIMINAL MISDEME
TRAFFIC OFFENSES
JUVENILE

OTHER

TOTAL OPEN

Total Opened Mar 2020

Total Closed Mar 2020

TTLYTD Opened

TTLYTD Closed

MCCULLOCH BACCAM CRISWELL CARLSON DARSIE OLSON HENIFF AIJAZUDDIN

34

2

11

47

89

30

26

145

29

306

64

73

444

37

40

115

41

34

192

13

29

189

130

322

44

17

1 162

87

9 80
170

180 329

5 28

8 69

160

121

282

58

25

TOTAL

710

573

484

170

4

1941

221

198

707

895



DEKALB COUNTY ADULT COURT SERVICES

MONTHLY REPORT
FICSAL YEAR 2020
PROBATION
JAN. | FEB. [MAR. |APR. |[MAY |JUNE |JULY | AUG. |SEPT.| OCT.| NOV. | DEC. |[Total
PSl's Ordered 3 3 2
PSl's Completed 4 6 1
New Active Cases 16 10 2
Felony 288 | 295 | 297
Misdemeanor 71 72 74
Active Caseload 359 367 | 371
Pending Intakes 55 58 46
Total Active Caseload 414 425 | 417
Administrative Cases 823 827 | 783
Transfer In Cases 7 5
Transfer Out Cases 10 3 2
Tech Viol. Reported 14 17 13
Crim. Viol. Reported 17 18 1
Tech. - No Violation 0 0 1
Tech. - Finding Viol. 4 1 1
Crim. - No Violation 0 0 0
Crim. - Finding Viol. 1 2 0
Successful Terminations 9 7 5
COMMUNITY RESTITUTION SERVICE
JAN. | FEB.| MAR. | APR.| MAY | JUNE | JULY | AUG. |SEPT.| OCT. | NOV. | DEC. |[TOTAL
# Adults Referred 35 32 15
# Hours Ordered 3,239 (3,673] 1,580
# Hours Completed 2,244 12,330 1,378
# Juveniles Referred 0 3 0
# Hours Ordered 0 60 0
# Hours Completed 0 0 20




JUVENILE PLACEMENT/DETENTION REPORT

PLACEMENT

Residential placements at beginning of mo.
Minors placed during the month

Minors released during the month

Minors in residential placement at end of mo.

DETENTION

Minors in detention at beginning of month
Minors detained during the month

Minors released during the month

Minors in detention at end of month

Average daily population for mo.admissions

Average length of stay for mo. admissions

Monthly Detention Expenditure
Year to Date Expenditure

FY 2020

Jan Feb Mar Apr May  June July Aug. Sept Oct Nov Dec
0 0 0
0 0 0
0 0 0
0 0 0
Jan Feb Mar Apr May June July Aug Sept Oct Nov Dec
1 1 2
4 2 1
4 1 2
1 2 1
2 days | 3.5 days <1
<1day | <1day |1day
$1,440 | $4,320 | $4,080
$1,440 |$5,760 |$9,840




2020 Pretrial Stats

Jan Feb | March | April May June July Aug Sept Oct Nov Dec |TOTALS
Bond Investigations Completed
Felony| 46 32 30
Misdemeanor 55 53 61
Released on Pre-Trial Supervision

Felony] 20 10 14

Misdemeanor 28 8 9

Released with no Pre-trial Supervision
(Including those who posted)

Felony] 11 10 10

Misdemeanor 28 38 38

Active Pre-Trial Supervision Cases
Felony|] 305 301 300
Misdemeanor| 128 127 130
Violations Reported

Rules Violation 0 0 0

Failure to Appear 0 0 0

New Offense 21 20 13

Violations Revoked

Rules Violation 0 0 0

Failure to Appear 0 1 0

New Offense 0 0 1

Successful Terminations 29 20 19




1.

Court Services Grant Summary

4/13/20

SCF Grant Description (Swift, Certain, Fair Probation)

Type of grant: Federal

Project period: 10/1/16-9/30/20

Amount of grant: $600,000

Salary and benefits covered: Full-time Project Coordinator’s salary & benefits are 100% grant
funded.
Part-time Drug Testing Technician’s salary is 100% grant funded,
no benefits.

COAP Grant Description (Comprehensive Opioid Abuse Diversion Program)

Type of grant: Federal

Project period: 10/1/18-9/30/21

Amount of grant: $900,000

Salary and benefits covered: Full-time Project Coordinator’s salary & benefits are 100% grant
funded.

ERAP Grant Description (Early Risk Assessment Program)

Type of grant: State

Project Period: 7/1/19-6/30/20

Amount of grant: $39,220

Salary and benefits covered: N/A. Funds are sent to Court Services from DHS and Court Services
reimburses Adventure Works and DeKalb County Youth Service Bureau for counseling services
provided to youth referred to the ERAP program.

SFY 2020 Probation Reimbursement Allocation Summary

Allocation Description

Per statute, the Administrative Office of the Illinois Courts is to reimburse counties for the salaries
(not benefits) for eligible and approved positions in the Court Services/Probation Departments.
Allocations are not grants. Over the years the AOIC’s calculations used to determine the amount
each county is allocated has varied. In the last several years, DeKalb County has been successful
petitioning the AOIC for funding for new positions and existing positions in the department.

Currently, we have a total of 21 positions eligible for the salary reimbursement and 20 of those
positions are approved for reimbursement. One probation officer position is 100% funded by the
county.

The salary allocations comprise three categories:

1. Grants-in-Aid: Salaries for these positions are reimbursed 100% by the AOIC.

2. Pretrial: Salaries for these positions are also reimbursed 100% by the AOIC.

3. Salary Subsidy: Salaries for these positions are reimbursed at $1,000 per position per month.



For SFY 2020 we have eight Grants-in-Aid positions with the salaries reimbursed 100%. Those
eight positions include: my position as the Director, a supervisor position, and six probation
officer positions to include one of the Drug Court Probation Officer positions.

We also have all four Pretrial positions with the salaries reimbursed 100%. This includes the
supervisor and the three Pretrial Officer positions.

Finally, we have eight Salary Subsidy positions with the salaries reimbursed at $1,000 per position
per month.

Grant-in-Aid $377,806
Pretrial $166,494
Salary Subsidy $96,000
Total $640,300

Allocation amounts for SFY 2021 are not known at this time. We have been fortunate that the
Supreme Court has advocated on behalf of Probation in the last several state budget hearings.
The Supreme Court continues to ask the legislators to fully fund all probation departments in the
state. | expect we will learn the SFY 2020 amount in July or August. In the last six state/fiscal
years, we have seen our allocation amounts increase. If history repeats itself, we should not see
a decrease in the amount for SFY 2021, however it will depend on the state’s final budget.



Treatment Court Grants Summary

4/16/2020

Treatment Court currently has two grants:

The 708 Mental Health Board provides 100% funding for our Part-Time Peer Mentor Support
Person, Dawn Malasiewski - $12,000 (no benefits provided).

The rest of our grant funding comes from the Adult Redeploy Illinois grant that covers from
7/1/19 through 6/30/2020. I am working on the 2021 grant now that is due next week that will
start on 7/1/2020.

We currently receive $383,000 of which $265,000 covers salaries. The breakdown of positions
within the grant:

50% of Director of Treatment Courts Mike Douglas' $69,000 salary (no benefits used).
100% of Counselor Sarah Falkman's $54,000 salary (plus ~ $23,000 benefits cost).

100% of Counselor Serena Frost's $58,000 salary (plus ~$23,000 benefits cost).

50% of Counselor Debbie Ropinski's $51,000 salary (plus 50% of ~$23,000 benefits cost).
100% of Probation Officer Oscar Rodriguez's $44,000 salary (plus $23,000 benefits cost).

100% of Probation Officer Jaclynn Kocourek's $46,000 salary (plus $23,000 benefits cost).



RESOLUTION
R2020-xx

WHEREAS, the Sheriff’s Office has been providing dispatch services to the City of
Sycamore, the City of Genoa, and the Genoa-Kingston Fire Protection District since July 1,
2003, and most recently the City of Sandwich in 2019, when the PSAPs (Public Service
Answering Points) serving those entities were consolidated into the County Sheriff’s PSAP, and

WHEREAS, beginning in 2016 there was a desire to work out multi-year plans with the
PSAP entities now using the Sheriff’s Office so that all parties can make financial plans that are
in the best interest of their entities, and

WHEREAS, the County Sheriff and the County Administrator have now negotiated
contract renewals for multi-year periods, including projecting budgetary planning numbers for
non-PSAP entities, and is recommending that these be approved, and

WHEREAS, the Law & Justice Committee has reviewed these renewals and now
recommends to the County Board that they be approved;

NOW, THEREFORE, BE IT RESOLVED by the DeKalb County Board that the attached
agreements for consolidated PSAP entities (Exhibits A-1 thru A-4) are hereby approved, as well
as the planning amounts for rural Fire Departments and non-PSAP Police Departments, and that
the County Board Chairman is authorized to sign each contract as the individual entities approve
them through their own legal processes as appropriate.

PASSED THIS 20TH DAY OF MAY, 2020 AT SYCAMORE, ILLINOIS

ATTEST: SIGNED:

Douglas J. Johnson Mark Pietrowski, Jr.
DeKalb County Clerk County Board Chairman



SUPPLEMENTAL MEMORANDUM OF AGREEMENT
Regarding the Consolidation of Dispatching services in DeKalb County

This Memorandum of Agreement (“Agreement”) is entered into this 1% day of July, 201620, by
and between the City of Genoa (“City”), and the County of DeKalb (“County”) and replaces the
year-to-year arrangement started in 2016.

WHEREAS, the County of DeKalb has provided Dispatching Services to the City of Genoa
since July 2003; and

WHEREAS, the County of DeKalb and City of Genoa have reviewed cost models and will
jointly review potential cost savings measures that would benefit both parties; and

WHEREAS, the terms and conditions of the Memorandum of Agreement, executed for July 1,
2003 would continue in full force and effect unless expressly modified in this Supplemental
Agreement in which case the terms of this Memorandum of Agreement shall control.

NOW, THEREFORE, in consideration of the mutual agreements contained herein and for other
good valuable consideration, the receipt and sufficiency of which is hereby acknowledged, it is
agreed as follows:

1. Term. This Agreement revises the last year of the 2016 plan and establishes a new-shaH-be
feran-initial term of five (5) years, effective as of July 1, 201621 Fhis-Agreement-shall
automatically renew for additional Tive (5) year terms after the initial term. Either party may
terminate their participation in the Agreement after notifying the other of their intent to do so not
less than one (1) year in advance.

2. Fee for Service. The parties agree to the following fees for service to be paid by the City to
the County during_the last year of the 2016 plan and for a second five (5) year-the-initial term of

this agreement:

July 1, 2020 — June 30, 2021:  $180,000 $115,000
July 1, 204621 — June 30, 204722: $166,600 $119,000
July 1, 204722 — June 30, 204823: $165,000 $123,000
July 1, 204823 — June 30, 204924: $171.600 $127,000
July 1, 204924 — June 30, 202025: $177,600 $131,000
July 1, 202025 — June 30, 202126: $187,600 $136,000

One twelfth (1/12) of the fees set forth above shall be payable monthly on the first day of each
month beginning with a payment due on July 1, 201621.

3. Cost Saving Measures. It is understood that the fees outlined above are based on what the
parties agree is the City’s proportional share of the County’s actual costs in providing
dispatching services. During the term of this agreement, the parties agree to cooperate with each
other in the investigation of cost savings opportunities that would, in turn, reduce the fee for
service that the City should pay. It is also understood that any achieved savings would be shared
among the impacted parties that have contracted with the County for dispatching services.

City of Genoa County of DeKalb
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SUPPLEMENTAL MEMORANDUM OF AGREEMENT
Regarding the Consolidation of Dispatching Services in DeKalb County

This Memorandum of Agreement (“Agreement”) is entered into this 1% day of July, 201620, by
and between the Genoa-Kinston Fire Protection District and the County of DeKalb (“County”),
replacing the agreement dated July 1, 2016.

WHEREAS, the County of DeKalb has provided Dispatching Services to the Genoa-Kingston
Fire Protection District since July 2003; and

WHEREAS, the County of DeKalb has in the past and will continue to review cost models that
may provide cost saving measures for the benefit of both parties; and

WHEREAS, the terms and conditions of the Memorandum of Agreement, executed for July 1,
2003 would continue in full force and effect unless expressly modified in this Supplemental
Agreement in which case the terms of this Memorandum of Agreement shall control.

NOW, THEREFORE, in consideration of the mutual agreements contained herein and for other
good valuable consideration, the receipt and sufficiency of which is hereby acknowledged, it is
agreed as follows:

1. Term. This Agreement revises the last year of the 2016 agreement and establishes a second
shal-be-foran-nitial term of five (5) years, effective as of July 1, 201621 Fhis-Agreementshalt
automatically renew for additional Tive (5) year terms after the initial term. Either party may
terminate their participation in the Agreement after notifying the other of their intent to do so not
less than six (6) months in advance.

2. Fee for Service. The parties agree to the following fees for service to be paid by the Fire
Protection District to the County during the last year of the 2016 agreement and for a second five

(5) year-the-initial term of-this-agreement:

July 1, 2020 - June 30, 2021: $20;000_$25,000
July 1, 202621 — June 30, 201722: $26,000_$26,000
July 1, 204722 — June 30, 204823: $27,060 $27,000
July 1, 204823 — June 30, 201924: $28,000_$28,000
July 1, 204924 — June 30, 202025: $29,000 $29,000
July 1, 202025 — June 30, 202126: $36,660_$30,000

3. Cost Saving Measures. It is understood that the fees outlined above are based on what the
parties agree is the Fire Protection District’s proportional share of the County’s actual costs in
providing dispatching services. During the term of this agreement, the parties agree to cooperate
with each other in the investigation of cost savings opportunities that would, in turn, reduce the
fee for service the District should pay. It is also understood that any achieved savings would be
shared among the impacted parties that have contracted with the County for dispatching services.

Genoa-Kingston FPD President Date DeKalb County Board Chairman Date
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SUPPLEMENTAL MEMORANDUM OF AGREEMENT
Regarding the Consolidation of Dispatching services in DeKalb County

This Memorandum of Agreement (“Agreement”) is entered into effective for the 1% day of July,
2021, by and between the City of Sandwich (“City”), an Hllinois Municipal Corporation, and the
County of DeKalb (“County”), in continuance of the prior agreement ending on June 30, 2021.

WHEREAS, the County of DeKalb has provided Dispatching Services to the City of Sandwich
since the Fall of 2019; and

WHEREAS, the County of DeKalb and City of Sandwich have reviewed cost models and will
jointly review potential cost savings measures that would benefit both parties; and

WHEREAS, the terms and conditions of the Memorandum of Agreement, signed in November
of 2019 would continue in full force and effect unless expressly modified in this Supplemental
Agreement in which case the terms of this Memorandum of Agreement shall control.

NOW, THEREFORE, in consideration of the mutual agreements contained herein and for other
good valuable consideration, the receipt and sufficiency of which is hereby acknowledged, it is
agreed as follows:

1. Term. This Agreement is for a term of five (5) years, effective as of July 1, 2021. Either
party may terminate their participation in the Agreement after notifying the other of their intent
to do so not less than one (1) year in advance.

2. Fee for Service. The parties agree to the following fees for service to be paid by the City to
the County during the term of this agreement:

July 1, 2021 — June 30, 2022:  $171,000
July 1, 2022 — June 30, 2023:  $177,000
July 1, 2023 — June 30, 2024:  $183,000
July 1, 2024 — June 30, 2025:  $189,000
July 1, 2025 - June 30, 2026: $196,000

One twelfth (1/12) of the fees set forth above shall be payable monthly on the first day of each
month beginning with a payment due on July 1, 2021.

3. Cost Saving Measures. It is understood that the fees outlined above are based on what the
parties agree is the City’s proportional share of the County’s actual costs in providing
dispatching services. During the term of this agreement, the parties agree to cooperate with each
other in the investigation of cost savings opportunities that would, in turn, reduce the fee for
service that the City should pay. It is also understood that any achieved savings would be shared
among the impacted parties that have contracted with the County for dispatching services.

City of Sandwich County of DeKalb

Date Date
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SUPPLEMENTAL MEMORANDUM OF AGREEMENT
Regarding the Consolidation of Dispatching services in DeKalb County

This Memorandum of Agreement (“Agreement”) is entered into this 1% day of July, 204620, by
and between the City of Sycamore (“City”), an Illinois Home Rule Municipal Corporation, and
the County of DeKalb (“County™), replacing the agreement dated July 1, 2016.

WHEREAS, the County of DeKalb has provided Dispatching Services to the City of Sycamore
since July 2003; and

WHEREAS, the County of DeKalb and City of Sycamore have reviewed cost models and will
jointly review potential cost savings measures that would benefit both parties; and

WHEREAS, the terms and conditions of the Memorandum of Agreement, executed in August
2002 would continue in full force and effect unless expressly modified in this Supplemental
Agreement in which case the terms of this Memorandum of Agreement shall control.

NOW, THEREFORE, in consideration of the mutual agreements contained herein and for other
good valuable consideration, the receipt and sufficiency of which is hereby acknowledged, it is
agreed as follows:

1. Term. This Agreement revises the last year of the 2016 agreement and establishes a second
shal-be-foran-nitial term of five (5) years, effective as of July 1, 201621. Fhis-Agreementshalt
attomaticathyrenew foradditional- five- (5} year terms-after the-initialterm Either party may
terminate their participation in the Agreement after notifying the other of their intent to do so not
less than one (1) year in advance.

2. Fee for Service. The parties agree to the following fees for service to be paid by the City to
the County during the last year of the 2016 agreement and for a second five (5) year -the-initial

term-of-this-agreement:

July 1, 2020 - June 30, 2021: $795;000_%$700,000
July 1, 202621 — June 30, 201722: $714,600 $725,000
July 1, 203722 — June 30, 201823: $737,600 $750,000
July 1, 204823 — June 30, 201924: $765,600 $776,000
July 1, 202924 — June 30, 202025: $794,600 $803,000
July 1, 202025 — June 30, 202126: $826,000 $831,000

One twelfth (1/12) of the fees set forth above shall be payable monthly on the first day of each
month beginning with a payment due on July 1, 201621.

3. Cost Saving Measures. It is understood that the fees outlined above are based on what the
parties agree is the City’s proportional share of the County’s actual costs in providing
dispatching services. During the term of this agreement, the parties agree to cooperate with each
other in the investigation of cost savings opportunities that would, in turn, reduce the fee for
service that the City should pay. It is also understood that any achieved savings would be shared
among the impacted parties that have contracted with the County for dispatching services.

City of Sycamore County of DeKalb
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4/15/2020

SHERIFF'S DISPATCHING CHARGES

5 Year Billing Rate for Non-PSAP Entities

07/01/2021 thru 06/30/2026

2.0% 2.0% 2.0% 2.0% 2.0%

Fire Cycle A Cycle B Cycle B Cycle B Cycle B Cycle B
Year 5 Year 1 Year 2 Year 3 Year 4 Year 5

7/1/2020 7/1/2021 7/1/2022 7/1/2023 7/1/2024 7/1/2025

6/30/2021 6/30/2022 6/30/2023 6/30/2024 6/30/2025 6/30/2026

Rural Fire Amount Amount Amount Amount Amount Amount
Cortland 4,950 5,050 5,150 5,250 5,360 5,470
Hinckley 3,200 3,260 3,330 3,400 3,470 3,540
Kirkland 3,950 4,030 4,110 4,190 4,270 4,360
Lee 500 510 520 530 540 550
Leland 1,700 1,730 1,760 1,800 1,840 1,880
Malta 2,700 2,750 2,810 2,870 2,930 2,990
Paw Paw 250 260 270 280 290 300
Shabbona 2,200 2,240 2,280 2,330 2,380 2,430
Somonauk 6,900 7,040 7,180 7,320 7,470 7,620
Waterman 2,800 2,860 2,920 2,980 3,040 3,100
Sheriff 1,050 1,070 1,090 1,110 1,130 1,150
Total Rural Fire 30,200 30,800 31,420 32,060 32,720 33,390
2.0% 2.0% 2.0% 2.0% 2.0%

Police Cycle A Cycle B Cycle B Cycle B Cycle B Cycle B
Year 5 Year 1 Year 2 Year 3 Year 4 Year 5

7/1/2020 7/1/2021 7/1/2022 7/1/2023 7/1/2024 7/1/2025

6/30/2021 6/30/2022 6/30/2023 6/30/2024 6/30/2025 6/30/2026

Police Dept Amount Amount Amount Amount Amount Amount
Cortland 61,500 62,730 63,980 65,260 66,570 67,900
Hinckley 25,100 25,600 26,110 26,630 27,160 27,700
Kingston 9,150 9,330 9,520 9,710 9,900 10,100
Kirkland 17,000 17,340 17,690 18,040 18,400 18,770
Malta 6,800 6,940 7,080 7,220 7,360 7,510
Shabbona 25,450 25,960 26,480 27,010 27,550 28,100
Somonauk 28,050 28,610 29,180 29,760 30,360 30,970
Waterman 14,350 14,640 14,930 15,230 15,530 15,840
Total Police 187,400 191,150 194,970 198,860 202,830 206,890
Grand Total 217,600 221,950 226,390 230,920 235,550 240,280
4.1% 2.0% 2.0% 2.0% 2.0% 2.0%

Average
Annual
Increase

Average
Annual
Increase
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DEKALB COUNTY SHERIFF’S OFFICE
JAIL POPULATION REPORT

MARCH 2020
Average Daily Population Number of Bookings Reactivated Bookings
86 154 12
SEX TYPE OF CRIME COURT STATUS PERIODIC IMPRISONMENT
Male Female Felony Misdemeanor Sentenced Pre-Sentenced Week-ends  Work Release
201 46 143 104 30 217 1 2
MONTHLY TRANSPORTS DOC
Number of Total Male | Female
Transports Man Hours Sentenced 3 0
General 19 63 Parole 0 0
Medical — Mental 412 20 / 40 Totals 3 0
Juvenile 1 4
Totals 26 127
MONTHLY INMATE POPULATION STATISTICS
REGULAR EHM
NON-SENTENCED SENTENCED WEEK-ENDERS WORK RELEASE (ADULTS)
Number Total Number Total Number Total Number Total Average Total
of Days of Days of Days of Days For Days
Bookings Held Bookings Held Bookings Held Bookings Held Month Held
Male 106 2158 17 224 0 4 1 10 - -
Female 22 208 3 34 0 0 0 17 - -
Totals 139 2366 20 258 0 4 1 27 79 2448

Average Daily Population: The average number of inmates in the jail for the month. Counts each day a person was in the Jail
and includes all people booked into the jail.

Number of Bookings: All new arrestees booked into the Jail for this specific month.

Reactivated Bookings: All those sent to jail by the Judge for a violation of drug court, MH court, SCF and EHM Violations
that are not a new arrest. Their original booking is reactivated when they are processed into the jail.

DOC: 1) Sentenced: Represents the number of inmates transported to the Department of Corrections because they were
sentenced to prison for a period of time.

2) Parole: Represents the number of inmates transported to the Department of Corrections because they were arrested
on a new charge, on parole and returned to DOC to face their parole violation.

EHM: The numbers reflect only adults on Electronic Home Monitoring for the month. Juveniles would not be housed in the
County Jail so would have no impact on jail population.
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