
     For questions about this agenda, please call 815-895-1630. 
     All Meeting Locations are Accessible. 

DeKalb County Government 
Public Meetings & Agendas 

 

August 31 – 27, 2020
Monday – 8/31 Tuesday – 9/1 Wednesday – 9/2 Thursday – 9/3 

Public Building Commission 
8:30 am 

Link to Agenda 

Meeting Materials 

Join Zoom Meeting: 
https://us02web.zoom.us/j/81062557521 

To connect by phone: 1 (312) 626-6799 
Meeting ID: 810 6255 7521 

________________________________ 

Sheriff’s Merit Commission 
5:30 pm 

Link to Agenda 

Location: Sheriffs Conference Room, 
Public Safety Building 150 N. Main Street 
Sycamore, IL  

__________________________________ 

Economic Development Committee 

CANCELED 

E-911 Board 
3 pm 

Link to Agenda 
Join Zoom Meeting: 

https://us02web.zoom.us/j/81530062270  
To connect by phone: 1 (312) 626-6799 

Meeting ID: 815 3006 2270 
______________________________ 

Special Planning & Zoning Committee 
5 pm  

Link to Agenda & Meeting Materials 
Join Zoom Meeting: 

https://us02web.zoom.us/j/86785156582   
To connect by phone: 1 (312) 626-6799 

Meeting ID: 867 8515 6582 
__________________________ 

Finance Committee 
7 pm 

1. Roll Call
2. Approval of Agenda
3. Approval of Minutes
4. Public Comments
5. Property Tax Sale Resolutions
6. DeKalb County Economic Development

Corporation – Branding Initiative
7. Nursing Home Bonds Sale
8. 2010A and 2010B Bond Refundings
9. DATA Fiber Network Sustainability
10. Courthouse Build-Out Project
11. Administrative Recommendation of the

FY 2021 Budget
12. Claims Review
13. Adjournment
Meeting Materials 

Join Zoom Meeting: 
https://us02web.zoom.us/j/87678172070  
To connect by phone: 1 (312) 626-6799 

Meeting ID: 876 7817 2070 

Highway Committee 
Hybrid Meeting 

6 pm 

1. Roll Call
2. Approval of Agenda
3. Approval of Minutes
4. Public Comments
5. Resolution: #R2020-45: Plank Road

Improvement Study
6. Chairman’s Comments
7. County Engineer’s Comments

a. Monthly Update on Projects
b. Legislative Update
c. DSATS Update
d. Administrative Clerk C Entrance

Level Compensation
e. 2020 Highway Tour

8. Adjournment

Location:  Highway Facility’s Conference 
Room, 1826 Barber Greene Rd., DeKalb, IL 

& 
Join Zoom Meeting: 

https://us02web.zoom.us/j/85753224289 

To connect by phone: 1 (312) 626-6799 
Meeting ID: 857 5322 4289 

* Any member of the public may address the
Highway Committee for up to 3 minutes an any 
topic of their choosing, limited to thirty minutes in 
total.  It would be helpful to the meeting logistics if 
the public notified us in advance of their intent to 
speak, but that is not mandatory. 

Looking Ahead:    September 7th     COUNTY OFFICES CLOSED - Labor Day
         September 9th     Rehab & Nursing Center Operating Board – 7:30 am 
         September 9th     County Board Committee of the Whole / Executive Committee – 7 pm                                      

Posted on Web: 8/28/2020 2:51 PM 

ALL COMMITTEES ALLOW FOR 
PUBLIC COMMENTS: 

Any member of the public may address a 
Committee for up to 3 minutes on any topic 
of their choosing. There will be no yielding 
of time to other members of the public and 
agenda time for public comments is limited 

to thirty minutes in total. 
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https://dekalbcounty.org/wp-content/uploads/2020/08/pb-ag20-sep.pdf
https://dekalbcounty.org/wp-content/uploads/2020/08/agenda-merit-09012020.pdf
https://dekalbcounty.org/calendar-event/e-911-board-6-2020-09-02/
https://dekalbcounty.org/wp-content/uploads/2020/08/packet-fin-09022020.pdf
https://dekalbcounty.org/wp-content/uploads/2020/08/packet-pzc-09022020.pdf
https://us02web.zoom.us/j/85753224289
https://us02web.zoom.us/j/81062557521
https://us02web.zoom.us/j/81530062270
https://us02web.zoom.us/j/86785156582
https://us02web.zoom.us/j/87678172070
https://dekalbcounty.org/wp-content/uploads/2020/08/pb-min20-sep-attach1.pdf
tlsims
Highlight

https://dekalbcounty.org/wp-content/uploads/2020/08/cb-dcedc-branding.pdf


DELINQUENT PROPERTY TAX SALE RESOLUTIONS 
Summary Sheet 

Township Parcel Number Bidder Total Paid 
by Purchaser 

1. Franklin 01-26-180-040 Jeffrey T. White $1,001.99 

2. Genoa 03-24-351-007 MidAmerica Charter Bus LLC $1,500.00 

3. Sycamore 06-28-153-004 Andrew P. Kijowski $1,051.00 

4. DeKalb 08-15-132-004 MidAmerica Charter Bus LLC $999.00 

5. Clinton 14-15-308-004 Peggy Rogers, William Fitzpatrick $900.00 

6. Sandwich 19-26-484-014 Nathan Czuba $4,323.00 

7. Malta 07-23-152-002 Village of Malta $815.00 
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01-26-180-040
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$1,001.99

Franklin 
Township

03-24-351-007
MidAmerica Charter Bus LLC

$1,500.00

Genoa 
Township
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14-15-308-004
Peggy Rogers,

William Fitzpatrick
$900.00

Clinton 
Township

19-26-484-014
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Township
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07-23-152-002
Village of Malta

$815.00

Malta 
Township
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DEKALB COUNTY 

GOVERNMENT 

FY 2021 BUDGET 

RECOMMENDATION 

 SEPTEMBER 2, 2020 

Gary Hanson Pete Stefan 
County Administrator Finance Director
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DEKALB COUNTY GOVERNMENT 
NARRATIVE FOR FY 2021 BUDGET 

Recommended Budget September 2, 2020 
Page 1 of 15 

 
 
Budget Basis 

 

1. The 2021 Budget represents revenues and expenditures from 100 cost centers 
across 53 different and independent funds.  Revenues have been estimated 
realistically, but on the conservative side with special attention paid to COVID-
19 impacts. Expenditures have been estimated realistically, but on the aggressive 
side to provide somewhat of a cushion for unexpected events. The vision is that 
expenses should reflect a “pay as you go” philosophy and not delay financial 
obligations for future generations. Much planning has been done to smooth out 
expenses in the long-term and minimize large “bumps” in expenditures in future 
years which are then difficult to deal with from a budget perspective with the 
Asset Replacement Fund being a prime example of this type of strategy. 

 
2. The cost-of-living adjustment (COLA) under the Property Tax Cap Law is set at 

2 .3% for the 2020 levy year for 2021 collections. This amount ($552,000 total 
for all levies) is based on the consumer price index for all urban consumers as 
published by the U.S. Department of Labor. This increase is incorporated into the 
property tax levies found on Attachment A. An additional 0.8% ($189,000 total 
for all levies) is included for the increase from new construction.  Another 0.4% 
($100,000 total for all levies) is included as an additional contingency for new 
construction should that end up at higher levels than current estimates. 

 
3. Budgeted property tax levies for all non-General Fund levies are increasing by the 

same combined consumer price index increase of 3.1% (subject to rounding) from 
their 2019 tax year extensions.  This group includes levies for PBC Lease which 
is increasing by $4,000, the Highway Funds (Highway, Aid to Bridges, and 
Federal Highway Matching) which are increasing by a combined $108,000, 
Public Health which is increasing by $12,000, Senior Services which is increasing 
by $13,000, and Veterans Assistance which is increasing by $16,000.  Three 
levies will remain flat for 2020 – the Retirement-FICA levy, the Retirement-
IMRF levy, and the Tort & Liability Fund levy which is supplemented by a 
$599,000 transfer from the General Fund.  See Attachment A for exact levies. 
 
The Mental Health Fund levy is subject to a separate tax cap calculation from 
other levies subject to the tax cap. Accordingly, that levy is budgeted for an 
$86,000 increase to capture the allowable cost-of-living adjustment plus expected 
new construction. 
 
The General Fund captures the remaining budgeted increase from both the 
allowable cost-of-living adjustment ($373,000) and new construction dollars 
($129,000).
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DeKalb County Government 
FY 2021 Budget Narrative 
Recommended Budget 09-02-2020 
Page 2 of 15 

4. The equalized assessed value for the County is expected to increase by 5% to 
$2,297,488,000 for the 2020 levy year which funds the FY 2021 budget. This 
will be the sixth consecutive year that the assessed value has increased following 
five consecutive years of declining assessed value.  New construction EAV is 
projected to remain steady as well and is expected to account for 0.8% of the 
growth in the County’s assessed value at approximately $17.5 million. The value 
of the average home is expected to increase about 5% in tax year 2020. Looking 
back three years, the value of a $200,000 home in 2017 will have increased, on 
average, to more than $233,000 in tax year 2020. 

 
5. During 2012, the County’s outside independent auditing firm, Sikich LLP of 

Naperville, Illinois, conducted a special review of what would be an appropriate 
General Fund balance at the end of each fiscal year and recommended that the 
target should be re-evaluated and refined periodically to address changes in the 
operating or financing environment of the County. 

 
Over time, all seven factors of the target fund balance calculation have fluctuated 
based on operating results and economic factors, the most significant of which 
was the leverage category which provides a credit to the fund balance target based 
on the amount of fund balance available to the General Fund from other funds. 

 
During one of those interim periodic reviews, the definition of the ideal fund 
balance level was clarified and the most recent review was conducted as of the 
audited financial statements for the year ended December 31, 2017.  This recent 
review, based on the original model established in 2012, yielded the following 
results: 

 
 The target unrestricted fund balance in the General Fund shall be 

established as 25% of total expenditures as identified in the Statement of 
Revenues, Expenditures and Changes in Fund Balances for Governmental 
Funds from the most recently completed audited financial statements. 

 
At the end of 2019, the General Fund unassigned fund balance was $10.8 million 
or 40% of total expenditures.  2020 operating results will be greatly impacted by 
the effects of the COVID-19 pandemic in terms of significant revenue loss and 
expenditure increases.  The net effect is expected to result in a decrease in fund 
balance of $1.5 million for 2020 leaving the General Fund with a remaining fund 
balance of $9.3 million as of December 31, 2020.  With 2020 being presented as a 
balanced budget, that same level of fund balance is expected to carry over to 
December 31, 2021 and, with 2021 expenditures being budgeted at $29.7 million, 
that level of fund balance is equivalent to 31% of General Fund expenditures 
which is about $1.8 million in excess of the 25% target level.   
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DeKalb County Government 
FY 2021 Budget Narrative 
Recommended Budget 09-02-2020 
Page 3 of 15 

6.  The goal for the 2021 Budget was to present a balanced budget for the fifth 
consecutive year in spite of the COVID-19 pandemic impact to the local 
economy, allowing the County to maintain a strong fund balance to adequately 
meet cash flow needs and weather unexpected emergencies.  With that as the 
ultimate goal and a 0% increase as a guideline, departments then submitted their 
overall requests for 2021 and, with their cooperation, the goal of a balanced 
budget was accomplished.  It is represented by the originally submitted budget 
requests which are accepted as presented in the FY 2021 Budget Workbook that 
is distributed to the County Board (and available to the public) via the County’s 
website, along with the highlights and exceptions as noted in the following 
paragraphs and in attached schedules A to D. The overall Budget is $98,118,300 
which includes $31,276,800 for the General Fund. 

 
 
Salaries & Benefits 

 

7. As of January 1, 2021, three of the six labor contracts are already in place and 
this budget implements the salary increases in those contracts.  The contract 
with the MAP Union for Court Services (Probation) Department includes a 3.2% 
increase effective December 1, 2020 which includes step movements.  The 
contract with the MAP Union for Sheriff’s Officers includes a 2.25% increase to 
the pay scales effective January 1, 2021.  The contract with the Operating 
Engineers union (Highway Department) includes a 2.25% increase effective 
January 1, 2021.  The three separate contracts with AFSCME groups (Nursing 
Home, Public Health, and the Sycamore & Highway campuses) will all expire 
on December 31, 2020 and negotiations for contract extensions are in the early 
stages. 

 
8. Non-union increases are being set at 2% for 2021, effective with the pay period 

 beginning December 20, 2020. The Exempt Department Heads will also receive a 
 2% increase in pay as of the same date. 

 
9. There are several miscellaneous salaries that the County sets for various 

appointed Boards and employees. Those salaries and any associated increases 
are:  pre-2017 Conflict Assistant Public Defenders from $27,000 to $27,500 per 
individual working at least 1,000 hours annually (IMRF eligible), and from 
$24,500 to $25,000 per individual that is not in an IMRF eligible position (post-
2016); the allocation for part-time Deputy Coroners increases from an aggregate 
of $50,000 to $51,000; ESDA Director from $49,000 to $50,000; the Board of 
Review is increased from $11,300 to $11,500 for the Assessment Year starting 
June 1, 2021 and ending May 31, 2022; the Board of Review Alternates remain at 
their same per diem of $70; the per diem for the Merit Commission remains at 
$60; Jury Commissioners remain at $2,500 per individual; and the Farmland 
Assessment Review Board per diem remains at $50. 
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DeKalb County Government 
FY 2021 Budget Narrative 
Recommended Budget 09-02-2020 
Page 4 of 15 

10. This budget implements salary changes previously granted by the County Board 
for Elected Officials. As required by law, these salaries must be set prior to the 
election and the County establishes these salaries in the Fall prior to the 
deadline for filing for office so candidates for those positions will be aware of 
the salary for the four-year term. 

 
11. A.  Effective with the 2019 Plan Year, the County moved from standalone self-

insured health insurance plans to membership in the Intergovernmental Personnel 
Benefit Cooperative (IPBC), a pool of over 130 public sector employers that has 
been in existence since the late 1970s. 
 
B.  The County offers three health insurance plans – a PPO Plan, an HDHP Plan, 
and a Basic Health Insurance Plan offering a lower monthly premium in 
exchange for higher out-of-pocket costs.  With a premium cost of only $69 per 
month for 2021, the Basic HDHP Plan offers coverage that provides minimum 
essential coverage at an affordable cost in such a way as to meet one of the 
Affordable Care Act’s safe harbor thresholds.  This plan essentially eliminates 
any penalties from being assessed against the County if employees receive 
subsidies from the insurance exchange. 
 
C.  Since the IPBC runs on a July 1st to June 30th Plan Year, County insurance 
rates charged to employees and departments were guaranteed for 18 months to 
align the County’s renewal with the rest of the IPBC.  In essence, this was a 
guaranteed 18-month period of a blended rate decrease of 7% on average through 
June 30, 2020.  For the 2021 plan year, medical plan premiums will be increasing 
by 4.5% on average while dental rates will remain flat with a 0% increase for 
2021.  Employees will continue to pay 25% of the total health insurance premium 
costs for the PPO and HDHP plans with the County being responsible for the 
remaining 75% of the cost. 
 
D.  Effective in 2020, MAP Sheriff’s employees began a two-year phase-in from 
a 2-tier premium system to a 4-tier premium system which is what most other 
County employees are under.  That transition will be complete with the 2021 plan 
year.  The last group on the 2-tier premium system, the MAP-Court Services 
employees, will also be moving, per their contract, to the 4-tier system for the 
2021 year resulting in all County employees being on the same premium system. 
 
E.  The County’s contribution to employees’ Health Savings Accounts (or given 
as a premium credit for the Basic HDHP Plan) will decrease to 65% of premium 
savings for 2021.  The contribution was originally set at 100% of premium 
savings for 2013, and was reduced by 5% per year from 2014 through 2019 
when it was 70% of savings, it remained at 70% of savings for 2020, and will be 
reduced to 65% for 2021.  It is anticipated that the premiums savings percentage 
shared with employees will be reduced an additional 5% per year from 2022 
through 2024 when the split will be leveled off at 50% / 50% for future years.
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DeKalb County Government 
FY 2021 Budget Narrative 
Recommended Budget 09-02-2020 
Page 5 of 15 

12. Employees in positions eligible for Health Insurance may elect to participate 
in the County’s Insurance Buyout Program.  Payment to those employees 
electing this option for 2021 will be $3,000, as it has been since 2014. 

 
13. The County provides group term Life Insurance coverage in the amount of 

$50,000 through the IPBC for employees eligible for Health Insurance. 
 

14. A.  In December 2018, the IMRF Board of Trustees voted to lower the assumed 
rate of return for pension investments from 7.5% to 7.25%.  This change was not 
based on any historical data, but rather on what they “thought” future investment 
returns would be.  The County, along with other governmental bodies, rigorously 
opposed this change, but to no avail.  Unfortunately, that change cost the County 
several hundred thousand dollars in pension costs per year, with 70% of that 
amount assessed to the General Fund.  While the County’s IMRF rate is 
decreasing from 9.72% to 9.12% for 2021 and the Sheriff’s Law Enforcement 
Personnel (SLEP) rate is decreasing from 22.15% to 20.41%, those rates are still 
12% and 16%, respectively, higher than the 2019 funding rates because of the 
reduction in the assumed rate of return. 

 
B.  The County also requested of IMRF, if they insisted to lower the interest rate, 
that this should be phased in over a multiple year period.  Again, they refused to 
listen to this suggestion, but in a counter-move, offered entities the option to pay 
the bill over multiple years.  That offered absolutely no relief and actually came 
with an even higher price tag as they were going to charge 7.25% interest on any 
unpaid balances.  Consequently, the only viable option left to the County was to 
pay the higher annual fee and to create our own phase-in program with existing 
cash reserves.  This will allow the County to slowly implement the higher pension 
cost so that the external actions by IMRF do not overly impede the delivery of 
County services.  In 2020, the County allocated $300,000 from existing reserve 
funds in the Retirement Fund.  This amount will decline by $100,000 each year 
until the new methodology is fully funded.  Accordingly, the 2020 allocation from 
the Retirement Fund to the General Fund is $200,000. 
 

 C.  In early 2017, the Sheriff began the multi-year transition of converting 
Communications Division staff from SLEP pension coverage to IMRF pension 
coverage. In 2021 alone, budgeted savings for the five Communications Deputy 
positions converted since the effective date of the change, will be almost 
$32,000.  This is an annual savings moving forward.  The 18 remaining 
positions will eventually be converted so the savings will continue to grow in 
future years. 
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DeKalb County Government 
FY 2021 Budget Narrative 
Recommended Budget 09-02-2020 
Page 6 of 15 

Staffing Levels 
 
15. The Sheriff has requested an increase of $169,000 for overtime for the Jail. While 

a significant increase during a year when we are trying to keep increases minimal, 
the history indicates that previous budgets have been too low based on 
departmental needs for covering staff shortages due to turnover, workers 
compensation absences, and Family and Medical Leave Act (FMLA) absences.  
Consequently, this amount is approved, but with the suggestion that the Law & 
Justice Committee monitor the status of this line-item on a monthly basis. 

 
16. Due to a medical leave for the Supervisor of Assessments, this budget authorizes 

the County Administrator to implement measures to assure that adequate resources 
are in place, in as efficient of a manner as possible, to timely complete the current 
assessment cycle so as to not unnecessarily delay the tax collection process.  These 
measures include (a) seeking ways to increase the level and authority of the Chief 
Deputy to fully manage the office; (b) to move the Mapper II position to the GIS 
Division of the Information Management Office (IMO); (c) eliminate the position 
of Mapper I, but shift those responsibilities to be absorbed by GIS; (d) 
acknowledge that the IMO Director receives a ten percent adjustment per County 
policy for taking on significant new duties; (e) make the part-time Administrative 
Clerk A position full-time at 40 hours per week with the incumbent’s pay range, 
who was also the part-time Mapper I, grand-fathered to the higher Mapper I range 
so he is not disadvantaged by this change; (f) officially accept for Assessments the 
shared employee concept with the Treasurer’s Office by converting the 
Administrative Clerk C part-time (29 hours per week) position to a part time (20 
hours per week) Administrative Clerk B position at the higher rate of pay, with the 
further acknowledgment that the Treasurer’s Office pays the employer’s share of 
health insurance from her Tax Sale Automation Fund; and (g) the position of intern 
is added, without benefits, for up to 12 hours per week, with pay not to exceed 
minimum wage by $1.50 per hour.  Because time is of the essence to minimize any 
negative impact on the tax cycle process, the above measures may be implemented 
as soon as the County Board has adopted the Fiscal Year 2021 Budget. 

 
17. Court Services was able to convert four exiting Salary Subsidy positions for which 

the County gets reimbursed at the rate of a flat $12,000 annually by the State to 
Grants-in-Aid positions which are reimbursed at a level of 100% of salary only 
(benefits are picked up 100% by the County).  This resulted in an additional 
$129,000 in annual revenue for the General Fund retroactive to July 1, 2019.  
Additionally, the Drug Testing Technician that was funded 82% by the HOPE 
Probation Program under the Adult Redeploy Illinois Grant and 18% by Probation 
Services will now, effective October 1, 2020, be 100% funded by the HOPE 
Probation Program and the rate of pay increases from $14.84 per hour to $16.00 per 
hour.  Since the savings to the non-grant funded Probation Services amounts to 
$5,000 annually, this request is approved but the pay increase is grant contingent 
and lapses upon the expiration of sufficient grant funding.  
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DeKalb County Government 
FY 2021 Budget Narrative 
Recommended Budget 09-02-2020 
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18. The Public Defender has requested three personnel changes.  One is to increase the 
current Investigator’s salary by $3,000 (costing $3,600 with benefits), the second is 
to add a second Investigator position to his office for a cost of $72,000 (including 
benefits), and the third request was to add an attorney to his staff at a cost of 
$91,000 (including benefits).  These requests are denied given the loss of General 
Fund revenue the County is experiencing due to COVID-19. 

 
 
Operating Issues 

 

19. The Asset Replacement Fund is used as a way to set aside monies out of an 
operating budget each year so that when equipment or software needs to be 
replaced, enough monies are available to do so. This concept originally started for 
a systematic process of replacing squad cars for the Sheriff’s Office. This process 
has become more important with the advent of the Tax Cap law as the “smoothing” 
of expenditures from one year to the next is the goal. The limits of a tax cap 
prevent spikes in expenditures from one year to the next. For FY 2021, the Asset 
Replacement Fund continues with $849,200 placed into this fund to cover such 
items as police cars, computers and network equipment, software, and police 
communication equipment, with purchases of $1,016,000. 

 
20. The County currently has sales tax sharing agreements with the City of DeKalb to 

share revenues generated by the former “County Farm & Home” properties. This 
money pays for bond debt costs for the Courthouse Expansion and certain fixed 
costs for the City, but the revenues exceed the amount of money for existing 
obligations. For 2021, the revenues which exceed obligations will be placed in the 
General Fund and that amount is estimated to be about $652,000. 

 
 The sales tax sharing agreements, which started in 1993, have various ending 

dates.  The first agreement to expire is for stores on the “County Home Site” 
which is the west side of Sycamore Road.  The tax sharing will expire 
10/31/2021.  The “County Farm Site” has two different expiration dates.  For most 
retail stores, the expiration date is 10/20/2033.  There are also vacant properties on 
either side of the theater which, if developed, would have this 2033 expiration 
date, which means getting these properties developed sooner rather than later is so 
important.  For the stores along the retail strip (Lot 12), that includes Kohl’s, the 
expiration date is 10/30/2043 because those properties were developed later and 
the agreement with the City of DeKalb was amended (Resolution 2002-65 on 
09/18/2002) to recognize this later date.  Finally, it should be noted that for the 
currently vacant properties along the “urban” section on the south side of 
Greenwood Acres Drive, between Enclave Boulevard and Peace Road, they are 
subject to a “payback” when they are developed, that is, the County is to be re-
paid $204,882 for the Greenwood Acres Drive street installed in 2002. 
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DeKalb County Government 
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21. The Health Department annually reviews their fee schedules to make sure fees 
cover program costs.  For 2021, no increases are requested, but we have included 
for reference the current fee structure on Attachment D to this Budget Narrative. 

 
22. The Community Host Benefit Fee (from the Landfill) generates significant revenue 

for the County.  Based on the projected volume, the County expects to receive 
about $2,677,000 in 2021.  The allocation of those fees collected goes to multiple 
places: (a) about $142,000 will go towards the County’s Solid Waste Program for 
education and special recycling collections and projects; (b) about $34,000 will go 
to the Forest Preserve District for land and water conservation efforts as well as 
environmental education; (c) $500,000 will be used for Jail operating costs; (d) 
$1,608,000 will be paid out to the Jail Debt Service Fund for future principal and 
interest costs; and (e) $203,000 (which is the portion that is generated from 
additional Special Waste tonnage above the regular 500,000 ton per year limit as 
approved by the County Board in 2017) is designated to pay off internal County 
loans for the Sheriff’s Digital Radio System.  The net allocations for the County’s 
Solid Waste Program ($142,000) and the Forest Preserve District ($34,000) are 
each reduced by $75,000 from the original formula calculations of $217,000 and 
$109,000 respectively and redirected to the County’s General Fund for at least one 
more year, but it is equally likely that this redirection will need to be made 
permanent in the next couple of years. 

 
23. The Sheriff’s Digital Radio System is financed by an internal loan program that 

not only saves money with a favorable interest rate, but interest paid then stays 
within County Government to finance various programs.  By the time the project 
is completed in late 2020 (it was delayed from finishing in 2019 due to persistent 
technical problems and then delays in 2020 due to vendor travel restrictions from 
COVID-19), it is projected that the loan balance will be around $3.0 million. 

 
24.  In 2017, the County provided temporary funding to the Community Development 

Office for an Economic Development Coordinator with most of the funding 
($50,000) coming from the Opportunity Fund.  The 2020 Budget challenged the 
Community Development Office to find revenue sources to eliminate the need for 
that subsidy.  Good progress has been made.  Through additional rent monies 
($18,000 above the coincidently similar $18,000 base line rent) from Suite F in the 
Community Outreach Building, the 2021 subsidy is expected to be reduced to 
$32,000.  Additionally, the Community Development Office was charged with 
pursuing solar power opportunities for the County to either reduce costs or generate 
revenues as another way to eliminate the Opportunity Fund subsidy.  A project is 
currently being considered by the County Board that could generate savings of 
around $15,000 per year.  The Incubator Program which was authorized to close-out 
during 2020, still remains while new tenants are found to fill out Suite F space and 
consequently eliminate the last of the Economic Development subsidy. 
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25. The 2021 Budget continues with funding for some specific Economic Development 
goals to augment the annual support the County provides to the DeKalb County 
Economic Development Corporation (DCEDC).  Priority areas for 2021 include   
(a) marketing of vacant properties owned by the County, particularly vacant lots and 
vacant stores on the former “County Home” and “County Farm” sites; (b) assist 
small towns, in cooperation with the County’s GIS Division and with the assistance 
of student interns through funding available in the County’s GIS Development 
Program, with building and mapping their infrastructure inventory that can be used 
for their own economic development opportunities; (c) take measures and build 
partnerships necessary to obtain Federal assurances that the County’s 
Comprehensive Economic Development Strategy will meet future grant application 
requirements; and (d) evaluate the best method for the County to promote tourism 
and secure permanent funding for same. 

 
26. This budget continues with the County’s policy to self-insure the risk normally 

covered under General Liability Insurance, Worker’s Compensation Insurance, and 
Unemployment Insurance.  Provisions are made within the Tort & Liability 
Insurance Fund to cover claims against the County.  The County will continue to 
purchase Property Insurance on a fully insured basis to cover those risks. 

 In early 2020, a consultant completed a study which looked at the County’s Risk 
Management Program and provided a recommendation of how much money 
should be generated each year to finance the program and how much money should 
be in reserves at the end of each year to pay for extraordinary claims.  The 
recommendation included different “confidence levels” that the County Board 
could target as a goal.  The goal of a 95% confidence level was adopted for the 
reserve funds.  The goal for the amount of revenue needed each year was decided 
to be looked at each year during the Budget process and that would include 
utilizing options to phase-in the annual increases needed to meet the annual 
revenue goal. 

 
 This Budget meets the 95% confidence level reserve goal of $6,234,000 that will 

be needed as of December 31, 2021, with an anticipated reserve balance of 
$6,237,025.   Regarding annual revenues, this Budget is using the 50% confidence 
level with a ten-year phase-in schedule to reach optimal annual revenues. 
Consequently, for 2021 the projected revenues are $808,000, which includes 
$25,000 in incremental money to reach the long-term goal of $967,614. 

 
 The Tort & Liability Insurance tax levy for tax year 2020, to be collected in 2021, 

continues for the third year at the place-holder amount of $10,000.  The General 
Fund will then contribute $600,000 to reach the Tort Fund revenue goal of 
$808,000 for 2021 as noted above.  This levy and transfer method provides the 
County with the greatest flexibility in managing its restricted property tax levies. 
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27. It is noted that some IMRF pensions can become inflated by practices of 
departments with either separate Boards or under an elected official.  This budget 
continues with a change made in 2018 that the financial responsibility for those 
payouts and for any additional IMRF assessments, made outside of the approved 
policies of the County Board, will need to be borne by Departments within their 
budgeted dollars. 

 
28. In the 2016 Budget, an arrangement was worked out between Court Services and 

the Community Mental Health Board for covering costs of residential placements 
for juveniles, the cost of which is now accounted for in the Non-Departmental cost 
center (1290) of the General Fund.  That concept was expanded in 2017 so that 
the first $75,000 of placement cost was to be paid by Court Services, as well as 
any costs that exceed $200,000.  The Mental Health Board was responsible for 
costs between $75,000 and $200,000.  To help the Mental Health Board cover 
those costs, their tax levy, within the tax cap parameters, was maximized in that 
initial year and continues now to be levied each year. 

 
29. A new fee was approved for 2018 to assist with funding the Court Appointed 

Special Advocate (CASA) program.  The fee was set at $30 per applicable case, 
with the expectation that this fee would generate at least $30,000 per year.  Dollars 
are falling short of that original target and recent activity now indicates that amount 
will not be met in 2020.  Therefore, in 2021 the General Fund will contribute 
$16,000 (up from $10,000) to the $40,000 (same amount as in 2020) CASA funding 
level, with the balance to come from fees.  

 
30. Many grants allow a “de minimis” charge of 10% to cover overhead costs that an 

entity incurs to administer the grant and the program being funded.  This overhead 
charge had been assessed infrequently in prior years, but beginning in 2019, and 
continuing for 2021 and beyond, this charge is an adopted expectation by the 
County Board as a requisite for grant applications, when the grant parameters so 
allow.  Over the years this charge could become an important component in helping 
to balance the General Fund so that all programs, across our various funds, are 
contributing to covering the overhead costs associated with grants. 

 
 
Boards & Agency Funding 

 

31. The Health Department will receive $342,000 to offset IMRF and FICA charges 
for their non-COVID-19 grant employees.  This amount is based on a 9.12% 
department charge for IMRF and 7.65% for FICA.  The County also expects to 
spend $166,000 for maintenance and utility costs of the Health Department and 
Multi-Purpose Room.  The retirement amount is transferred to the Health 
Department from the County’s General Fund, but the maintenance costs are paid 
directly by the General Fund.  The Animal Control program has no General Fund 
subsidy in 2021, save for the vehicle replacement program cost of $11,000. 
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32. Funding is provided in FY 2021 for several entities: (a) Economic Development 
Corporation is approved at the requested $45,000 (same as in 2020); (b) Court 
Appointed Special Advocates (CASA) is approved at the requested $40,000 (same 
as in 2020); (c) Ag Extension is approved at $32,000 (same as in 2020, though 
$33,000 was requested);  (d) Soil & Water Conservation District is approved at 
$31,000 (up from $30,000 in 2020); (e) the DeKalb County History Center is 
approved at $18,000 (up from $15,000 in 2020) inclusive of stipends for both the 
County Historian and for the Joiner History Room Curator; (f) the Convention & 
Visitors Bureau is approved at $15,000 (same as in 2020) from the Opportunity 
Fund; (g) the Local Emergency Planning Committee is approved for $2,000 (down 
from $3,000 in 2020); and (h) the Community Mental Health Board is granted 
$7,000 (same as 2020) for their administrative fee for managing the Senior 
Services grants. 

 
 
Debt Service – Bonds 

 
33. The County sold $16,000,000 in bonds in late September, 2010.  This money was 

used to finance the Courthouse Expansion project, planning stages for the Jail 
Expansion project, and issuance and interest costs associated with the bond issue. 
The debt for this project will be repaid from sales tax money generated from a 
special “tax sharing agreement” with the City of DeKalb from sales at the former 
County Farm property (east side of Sycamore Road).  The bonds, when sold, 
were expected to be fully retired on December 15, 2029, subject to a call provision 
as of December 15, 2020. 

 
 It is that call provision that the County will be invoking in the fall of 2020 and will 

refinance the $9,900,000 bonds that are currently due each December 15th from 
2021 through 2029.  Given the favorable bond market in 2020, this refinancing is 
expected to save the County just under $1,000,000.  The debt restructuring should 
reduce the annual debt payments by $100,000 (including for the necessary set-
aside made during 2020). 

 
34. The County sold $33,905,000 in bonds in June, 2017 to pay for the Jail Expansion 

project which opened in the Summer of 2018.  Construction activity in 2016 and 
the first half of 2017, was funded with cash and internal borrowing.  In total, 
bonds and cash (landfill revenues from 2014 and 2015) generated the $36,000,000 
to cover the total “all-in” project costs authorized by the County Board.  The bonds 
were issued for 30 years at a (then) very favorable average interest cost of 3.6% 
and all debt will be retired using revenues from the Landfill Host Benefit Fee 
Agreement and sales tax on the County Farm property.  Annual debt service 
payments are initially about $1.2 million and go as high as $3.2 million when the 
County Farm sales tax revenue comes into play in the years 2030 through 2034.  
The debt service payment in 2021 will be $1,574,231.  The bonds will be fully 
retired on January 15, 2047, subject to a call provision starting January 15, 2026.
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35. The County sold $13,000,000 in bonds in August, 2020 to pay for the Rehab & 
Nursing Center Expansion project which is expected to open in late 2020.  
Construction activity in 2019 and 2020 was funded with Rehab & Nursing Center 
cash reserves and internal borrowing.  In total, bonds and cash generated 
$15,000,000 to cover the total “all-in” project costs authorized by the County 
Board.  The bonds were issued for 30 years at the excellent average interest cost of 
2.23% and all debt will be retired by operating revenues of the Rehab & Nursing 
Center.  The low interest rate is reflective of the County maintaining its Aa1 rating 
from Moody’s, the second highest rating an entity can achieve.  Annual debt service 
payments will range from a low of about $624,000 to a high of about $683,000.  
The debt service payment in 2021 will be $680,449.  The bonds will be fully retired 
on December 15, 2050, subject to a call provision beginning December 15, 2030. 

 
 The timing for issuing this debt provided for a favorable interest rate and therefore 

allowed the County to capture some unexpected cash proceeds.  These funds will be 
used for two purposes.  First, $1,000,000 will be returned to the Rehab & Nursing 
Center by December 31, 2020, which will allow them to address other capital needs 
for their 20-year old facility.  Second, $220,000 is retained in the Project Fund until 
2022, at which point the funds can be transferred to the General Fund.  This money 
will serve as additional protection for any unexpected drop in Nursing Home 
operating revenues due to the impact of COVID-19.  This is important because it is 
from these operating funds that bond payments are made and should they be 
insufficient, then general County revenues will need to make up the difference. 

 
 
Capital & Special Projects 

 

36. During 2020, the County worked with an architect to complete plans for the build-
out of the shell space on the third floor of the Courthouse.  The plan is for the 
State’s Attorney’s Office to move to this space.  In turn, the Public Defender would 
move to the State’s Attorney’s current space on the first floor and then Treatment 
Courts and Pre-Trial Services would move to the Public Defender’s current space.  
Those back-fill moves will also require some remodeling as part of this project.  
The architect has completed plans up to the point of going out for bids, at which 
point the County Board stipulated that they would need to vote to proceed.  As of 
this writing, the Board has chosen not to proceed given the uncertainty of the 
financial impact of COVID-19 and the possibility that these funds could be needed 
elsewhere if the impact of the virus is far worse than expected. 

 

 Should the Board decide to proceed, funding has been identified in this Budget for 
$1,680,000.  This amount, plus $70,000 approved in 2019, brings the total 
estimated project cost to $1,750,000.  Monies for this project come from one-time 
City of DeKalb Tax Incremental Financing District #2 close-out funds ($686,000), 
from one-time money due to a change in accounting for sales tax receipts 
($411,000), and $653,000 from the Opportunity Fund.  Before this project 
proceeds, a positive vote of the County Board is required.  
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37. The Facility Management Office has requested $45,000 for an upgrade to their 
Computerized Maintenance Management System (CMMS) which is required to 
move to a Windows 10 environment as the software currently being used will no 
longer be supported.  This request is denied as we feel another solution is available 
for substantially less money.  We note that the Information Management Office 
currently manages all of their work orders, assignments, and solutions using 
Microsoft Outlook.  As this software is widely deployed on virtually all County 
computers, it seems appropriate that this solution should be explored.  Alternatively, 
we note that off-the-shelf software can be purchased that may well address the 
majority of the department’s needs for under $5,000.  Consequently, we do allocate 
$10,000 in the Special Projects Fund should Outlook not be a viable solution and it 
is necessary to purchase more basic software and related equipment. 

38. Planned uses for the Opportunity Fund in 2020 include (a) $32,000 to pay towards 
the salary and benefits of the Economic Development Coordinator in the 
Community Development Office; (b) $15,000 for a contribution to the DeKalb 
Area Convention & Visitors Bureau; (c) $2,000 for the Business Incubator 
program as it phases out; (d) $25,000 to fund initiatives that emerged during 2017 
and 2018 when the County, along with others, funded a process to seek a 
Community Economic Development Strategy (CEDS) certification; (e) $47,000 
for the Sheriff’s Body Camera project; (f) $386,000 as the County’s contribution 
to work on Peace Road between Highway 38 and I-88 per the terms of an IGA 
with the City of DeKalb related to sales tax sharing on the County Farm property; 
(g) $27,000 in rent for Suite F of the Community Outreach Building; and (h) 
$1,680,000 for the build-out of the Courthouse shell space if the County Board 
separately approves that project.  The total expense budget for the Opportunity 
Fund for uses listed above is $2,214,000. 

 
39. There are four Renewal & Replacement Funds in place for various County sites 

and buildings.  Given the uncertainty surrounding the financial impact of 
COVID-19, very few projects are anticipated for 2021.  Anticipated routine 
projects, which are not specifically defined, but include things normal to a 
campus, are concrete replacement and repair ($20,000); general painting 
($30,000); security items ($15,000); HVAC and Energy efficiency measures 
($20,000); landscaping ($10,000); parking lot striping ($5,000); and 
contingency ($10,000).  The Health Department is approved to revamp their 
front entrance for security and energy efficiency and while plans are yet to be 
formulated, the cost will likely be around $100,000.  In addition, a multi-year 
effort to replace twenty-year old carpet will begin with an initial appropriation of 
$15,000.  The 2020 Budget saw the last of the funded projects for the Public 
Safety Building be completed and any funds remaining in that special fund will 
be closed out to the Renewal & Replacement Fund for the Sycamore Campus by 
the end of the 2020 fiscal year. The total appropriation for the remaining three 
funds, which will actually be part of the budget of the Public Building 
Commission and not of the County, is $260,000. 
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40. Each year the Highway Department presents five-year plans for their Equipment 
Replacement needs, their Transportation Improvement Program, and for the 
Highway Building & Grounds.  For 2021, the purchase of eight major 
equipment items, plus small miscellaneous items, costing $853,000 has been 
requested and accepted as part of the Highway budget.  Eleven projects are 
included in the Transportation Improvement Plan at an estimated cost of 
$8,415,000 of which $5,995,000 is the local cost.  As in 2020, the annual set-
aside for the Highway’s Buildings & Grounds for 2021 is $50,000.  Only one 
project is expected, and approved, for 2021 and that is for a new roof with an 
expected cost of $250,000.  The specific details of all three plans are included in 
the Budget Workbook referenced above and available on the County’s website.  

 
41. Like the recent past years, no additional funding allocation is made to the Special 

Projects Fund and only a few capital projects are approved for 2021.  Projects 
that are approved include security camera recorder system for parking lots and 
key office areas ($15,000), database for records management ($45,000), 
continuation of the County’s participation with connector bike paths being 
constructed by municipalities ($25,000), energy use reduction including utilizing 
grant programs ($25,000), and miscellaneous items and contingencies ($10,000).  
The total budget for these items is $120,000. 

 
42. The Nursing Home Expansion should be totally completed in early 2021 with only 

minor finishing work remaining ($100,000).  A bond issue for $13 million was 
sold on August 20, 2020 (settlement date September 9, 2020) for the total project 
cost of $15,000,000.  In addition to the bonds, monies for the project came from 
favorable interest rates which added to the cash available at closing, and Nursing 
Home cash of $1,000,000.  Interim financing during construction was provided by 
internal loans which paid a 3% interest rate to County operating funds. 

 
 
Alternatives & Appeal Process 

 

43. There were various budget requests by Departments that were denied in order for 
the Finance Committee’s “balanced budget” goal to be met for the General Fund.  
That goal was to use no reserves and that the operating revenues needed to meet or 
exceed operating expenses.  If the County Board wants to fund any of the denied 
funding requests, two options exist: (a) re-prioritize recommended funding levels 
and drop a funded request replacing it with a denied request, and/or (b) utilize 
fund balance reserves for one year to maintain vital services in anticipation that 
another year would see more economic recovery and therefore not necessitate the 
cuts currently being contemplated. 
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44. County Board Members, Department Heads, and Outside Agencies are once again 
offered an “appeal process” to object to this Budget as submitted by the County 
Administrator and Finance Director.  All appeals should be submitted by September 
25, 2020 (September 23rd for Departments under the Law & Justice Committee) so 
that they made be heard by the appropriate County Board Standing Committee and, 
if successful at that level, will be considered by the Finance Committee at either its 
October 7, 2020 or November 4, 2020 meeting.  The Budget is expected to be adopted 
by the County Board at its November 18, 2020 monthly meeting. 
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Recommended Attachment  A  
09-02-2020

2021 Budget  
Based on  
Column E  

   (A) (B)   (C)   (D)   (E)   (F)   
Budget 

Legal Notice
Actual Actual Actual Budget Publication

      1. Assessment Year 2017 2018 2019 2020 2020
      2. Collection Year 2018 2019 2020 2021 2021

------------------------------ ---------------- ---------------- ---------------- ---------------- ----------------
FUNDS:

      3. General 14,157,999 15,126,182 15,924,873 16,427,000 16,515,000

      4. Retirement (FICA) 99,697 99,125 10,065 10,000 10,000
      5. Retirement (IMRF) 99,697 99,125 10,065 10,000 10,000

      6. Tort & Liability 498,683 10,140 10,065 10,000 10,000
      7. PBC Lease 99,697 108,851 116,406 120,000 120,000

      8. Highway 1,758,173 2,053,480 2,364,006 2,439,000 2,439,000
      9. Aid to Bridges 682,543 628,688 639,577 660,000 660,000
    10. Federal Hwy Match 813,703 628,688 405,014 418,000 418,000

    11. Health 375,389 380,565 391,886 404,000 404,000

    12. Senior Services 404,885 410,365 422,957 436,000 436,000
    13. Veterans Assistance 487,671 494,383 509,386 525,000 525,000
    14. Nursing Home 0 0 0 0 0

---------------- ---------------- ---------------- ---------------- ----------------
    15. County Tax Cap Totals 19,478,137 20,039,594 20,804,300 21,459,000 21,547,000

    16. Mental Health (Separate Tax Cap) 2,548,475 2,621,949 2,721,976 2,808,000 2,820,000

    17. PBC Bonds - Not Capped 0 0 0 0 0
---------------- ---------------- ---------------- ---------------- ----------------

    18.   ** TOTAL TAX LEVY 22,026,612 22,661,543 23,526,276 24,267,000 24,367,000
========== ========== ========== ========== ==========

    19. County Capped Dollar Change 688,869 561,457 764,706 654,700 742,700
    20. County Capped Percent Change 3.7% 2.9% 3.8% 3.1% 3.6%

    21. Total Dollar Change 779,045 634,930 864,734 740,724 840,724
    22. Total Percent Change 3.7% 2.9% 3.8% 3.1% 3.6%

    23. Equalized Assessment ('000) 1,966,416 2,069,415 2,188,084 2,297,000 2,306,000
    24. Percent Change from prior year 5.8% 5.2% 5.7% 5.0% 5.4%

    25. Property Tax Rate 1.12014 1.09507 1.07520 1.05646 1.05646

    26. Market Value of $200,000 Home since 2017 200,000 210,480 222,541 233,623 234,580
    27. County Tax on this Home 679.55 702.60 733.07 759.32 762.69

    28. Average Assessed Value of Cropland Acre 453 480 507 538 538
    29. County Tax per Cropland Acre 5.08 5.26 5.45 5.69 5.69

          DEKALB COUNTY GOVERNMENT

          -  FY 2021 BUDGET  -

          PROPERTY TAX LEVIES
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Recommended DEKALB COUNTY GOVERNMENT Attachment   B
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FY 2021 RECOMMENDED BUDGET

ALL FUNDS 

FY2021 
Property Other Transfers Total  | Salaries & Commodities Transfers Total 

Fund # Fund Name Taxes Revenues Received Received | Benefits Capital & Services Paid Out Expenses 
---------- -------------------------- ------------------ ------------------ --------------- --------------- | -------------------- ------------------------------------ ----------------------------------

|
1111 General Fund 16,447,000 12,993,200 1,836,600 31,276,800 | 24,720,000 162,100 4,805,400 1,589,300 31,276,800
1211 Retirement 0 4,000 0 4,000 | 0 0 40,000 200,000 240,000
1212 Tort & Liability 10,000 131,300 666,700 808,000 | 45,000 0 955,000 0 1,000,000
1213 PBC Lease 120,000 83,000 0 203,000 | 0 120,000 82,000 0 202,000
1214 Micrographics 0 203,000 0 203,000 | 128,000 10,000 85,500 24,800 248,300
1219 Circuit Clerk Electronic Citation 0 37,000 0 37,000 | 0 20,000 40,000 0 60,000
1221 Circuit Clerk Operations 0 31,200 0 31,200 | 0 0 44,500 0 44,500
1222 Law Library 0 60,000 0 60,000 | 0 0 52,700 0 52,700
1223 Court Automation 0 217,000 0 217,000 | 279,000 88,000 97,000 15,000 479,000
1224 Child Support 0 16,400 0 16,400 | 57,000 0 7,200 0 64,200

1225-A Probation Services 0 144,900 0 144,900 | 12,000 0 125,400 38,500 175,900
1225-B HOPE Probation Program 0 202,200 0 202,200 | 142,000 0 58,500 0 200,500
1225-C COAP Probation Program 0 300,000 0 300,000 | 83,000 0 220,800 0 303,800

1226 Document Storage 0 207,000 0 207,000 | 178,000 0 129,000 0 307,000
1227 Tax Sale Automation 0 32,000 0 32,000 | 45,000 0 8,500 0 53,500
1228 GIS - Development 0 4,000 0 4,000 | 0 0 63,500 0 63,500
1229 Court Security 0 300,000 0 300,000 | 558,000 300 10,300 19,400 588,000
1231 Highway 2,439,000 197,000 500,000 3,136,000 | 1,629,000 975,800 1,259,000 56,000 3,919,800
1232 Engineering 0 71,500 266,300 337,800 | 279,000 15,900 120,600 0 415,500
1233 Aid to Bridges 660,000 77,500 0 737,500 | 149,000 780,000 310,000 33,800 1,272,800
1234 County Motor Fuel 0 3,251,000 0 3,251,000 | 677,000 3,835,500 720,000 500,000 5,732,500
1235 Federal Highway Matching 418,000 15,000 0 433,000 | 0 1,369,500 120,000 232,500 1,722,000
1236 R & R Highway Facilities 0 1,000 50,000 51,000 | 0 250,000 0 0 250,000
1237 DSATS Transportation 0 300,000 0 300,000 | 127,000 11,000 134,000 0 272,000
1241 Public Health 404,000 3,254,500 389,600 4,048,100 | 3,281,400 27,200 757,900 63,000 4,129,500
1242 Community Mental Health 2,820,000 12,100 17,800 2,849,900 | 226,800 0 2,651,000 217,800 3,095,600
1243 Community Action 0 0 0 0 | 0 0 0 0 0
1244 Comm Action - Revolving Loans 0 0 0 0 | 0 0 0 0 0
1245 Senior Services 436,000 500 0 436,500 | 0 0 430,000 7,000 437,000
1246 Veterans' Assistance 525,000 0 0 525,000 | 353,700 4,500 160,300 6,500 525,000
1247 Solid Waste Program 0 26,100 142,000 168,100 | 68,900 0 79,200 18,000 166,100
1248 Landfill Host Benefit 0 2,680,000 0 2,680,000 | 0 0 34,000 2,603,000 2,637,000
1471 Special Projects 0 10,000 0 10,000 | 0 120,000 0 0 120,000
1472 County Farm Land Sale 0 0 0 0 | 0 0 0 0 0
1475 Opportunity Fund 0 40,000 0 40,000 | 0 386,000 54,000 1,774,000 2,214,000
1476 Asset Replacement 0 136,400 712,800 849,200 | 0 1,009,000 0 7,000 1,016,000
1478 DATA Fiber Optic Network 0 325,000 0 325,000 | 0 560,000 211,000 43,000 814,000
1481 Courthouse Expansion 0 0 1,680,000 1,680,000 | 0 1,625,000 55,000 0 1,680,000
1483 Transportation Grant 0 2,546,000 0 2,546,000 | 0 376,000 2,124,800 45,200 2,546,000
1485 Jail Expansion 0 0 0 0 | 0 0 0 0 0
1491 Radio Communication System 0 20,000 203,000 223,000 | 0 207,000 0 0 207,000
1501 Build America Bonds 2010 0 0 0 0 | 0 0 0 0 0
1505 Recovery Zone Bonds 2010 0 0 0 0 | 0 0 0 0 0
1506 Alternate Revenue Bonds 2017 0 4,000 1,608,000 1,612,000 | 0 1,575,000 1,000 0 1,576,000
1507 Refunding Bonds 2020 0 760,000 0 760,000 | 0 1,083,000 1,000 0 1,084,000
2501 Rehab & Nursing Center 0 17,288,600 0 17,288,600 | 10,278,100 300,000 6,448,800 880,000 17,906,900
2502 Rehab & Nursing Center Expansion 0 1,000 0 1,000 | 0 90,000 10,000 0 100,000
2503 Rehab & Nursing Debt 0 1,000 683,000 684,000 | 0 681,000 1,000 0 682,000
2601 Medical Insurance 0 6,520,000 0 6,520,000 | 0 0 6,995,000 0 6,995,000
3774 History Room 0 0 0 0 | 0 0 0 0 0
3775 Children's Waiting Room 0 30,000 0 30,000 | 25,000 500 4,500 0 30,000

3776-A Drug Court 0 105,000 50,700 155,700 | 100,800 2,100 53,500 0 156,400
3776-B Sober Living Home 0 25,000 0 25,000 | 9,200 0 7,600 1,500 18,300
3776-C Mental Health Court 0 425,000 0 425,000 | 459,200 0 23,200 0 482,400

3777 Court Appointed Special Advocates 0 24,000 16,000 40,000 | 0 0 40,000 0 40,000
3802 St Attorney - Drug Prosecution 0 3,000 0 3,000 | 0 0 4,500 0 4,500
3803 Sheriff's Law Enforce Projects 0 173,000 0 173,000 | 0 7,100 57,000 447,200 511,300
9998 EAV Contingency for TIF/New Const (12,000) 0 0 (12,000) | 0 0 0 0 0
9999 Non-General - Fund Bal Utilized 0 0 0 0 | 0 0 0 0 0

--------- ---------------------------------------- ---------------- ----------------- ---------------- ----------------- | ------------------ ------------------ ------------------ ---------------- ------------------
   ** Total Budget ** 24,267,000 53,289,400 8,822,500 86,378,900 | 43,911,100 15,691,500 29,693,200 8,822,500 98,118,300

========= ========== ========= ========== | ========== ========== ========== ========= ==========
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FY 2021 RECOMMENDED BUDGET

GENERAL FUND DEPARTMENTAL BUDGETS

FY2021 
Property Other Transfers Total  | Salaries & Commodities Transfers Total 

Dept # Department Name Taxes Revenues Received Received | Benefits Capital & Services Paid Out Expenses 
---------- ------------------------------------- ------------------ ------------------ --------------- --------------- | ------------------ -------------------------------- --------------- ------------------

|
1110 Administration 0 5,400 4,800 10,200 | 507,000 0 42,000 2,000 551,000
1210 Finance 0 5,400 44,200 49,600 | 587,000 0 56,400 17,600 661,000
1290 Non-Departmental Services 16,535,000 6,685,000 1,057,000 24,277,000 | 36,000 1,000 455,000 978,000 1,470,000
1310 Information Management 0 341,300 117,000 458,300 | 895,000 2,500 85,700 152,000 1,135,200
1410 Assessments Office 0 45,900 0 45,900 | 434,000 0 34,000 2,800 470,800
1510 County Clerk 0 594,000 0 594,000 | 438,000 0 38,000 0 476,000
1530 Elections 0 48,000 0 48,000 | 150,000 0 325,000 0 475,000
1710 Community Development 0 104,500 32,000 136,500 | 420,000 0 30,300 24,800 475,100
1810 Regional Office of Education 0 8,200 0 8,200 | 75,000 0 34,400 5,900 115,300
1910 Treasurer 0 169,600 0 169,600 | 302,000 0 41,900 3,600 347,500
2210 Judiciary 0 65,000 0 65,000 | 417,000 0 147,100 5,500 569,600
2220 Jury Commission 0 0 0 0 | 28,000 0 112,600 0 140,600
2310 Circuit Clerk 0 1,080,000 0 1,080,000 | 1,118,000 0 84,300 0 1,202,300
2410 Coroner 0 30,000 0 30,000 | 182,000 0 103,200 7,200 292,400
2510 ESDA 0 35,000 0 35,000 | 112,000 10,000 32,600 1,400 156,000
2540 Local Emergency Plan Comm 0 8,000 0 8,000 | 10,000 0 0 0 10,000
2610 Sheriff 0 657,000 437,200 1,094,200 | 6,166,000 10,600 365,800 292,000 6,834,400
2620 Sheriff's Merit Commission 0 0 0 0 | 4,000 0 19,900 0 23,900
2630 Sheriff's Auxiliary 0 0 0 0 | 0 0 7,200 0 7,200
2670 Sheriff's Communications 0 1,477,400 12,900 1,490,300 | 2,800,000 3,500 133,600 37,000 2,974,100
2675 Sheriff's Radio System Operations 0 0 0 0 | 0 0 36,000 15,000 51,000
2680 Sheriff's Corrections 0 165,900 113,500 279,400 | 4,700,000 21,000 912,200 8,000 5,641,200
2710 State's Attorney 0 423,700 0 423,700 | 1,865,000 0 143,500 0 2,008,500
2810 Public Defender 0 119,800 0 119,800 | 1,155,000 0 85,200 4,600 1,244,800
2910 Court Services 0 799,100 0 799,100 | 1,600,000 0 145,500 9,000 1,754,500
4810 Facilities Management 0 58,000 0 58,000 | 700,000 63,500 792,000 22,900 1,578,400
4820 Facilities Management - Jail Exp. 0 0 0 0 | 0 0 270,000 0 270,000
4830 Buildings on Page 0 0 0 0 | 0 0 15,000 0 15,000
4910 Comm Outreach Building 0 67,000 18,000 85,000 | 19,000 50,000 91,000 0 160,000
4920 Public Health Facility 0 0 0 0 | 0 0 166,000 0 166,000
9998 EAV Contingency for TIF/New Const (88,000) 0 0 (88,000) | 0 0 0 0 0

--------- ---------------------------------------- ---------------- ----------------- -------------- ----------------- | ------------------ -------------- ---------------- ---------------- ------------------
    ** Total General Fund ** 16,447,000 12,993,200 1,836,600 31,276,800 | 24,720,000 162,100 4,805,400 1,589,300 31,276,800

========= ========== ======== ========== | ========== ======== ========= ========= ==========
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DEKALB COUNTY HEALTH DEPARTMENT
 2021 Proposed Fee Increases

Attachment D

20.00
40.00
52.00

104.00
15.00
80.00
30.00
50.00
75.00
10.00

800.00
600.00
500.00
400.00
250.00
150.00

1 day 55.00
▪ Not-for-profit, Non-PHF, Sampling Only - 50% for Class E 2-4 days 115.00
▪ If alcohol ONLY: 1 vendor ($25), 2-4 vendors ($50),  5+ days 160.00
  5-10 vendors ($100), 10+ vendors ($150) for Class E Only
    ▪ Establishment Late Fee (+50% of permit fee) 

25.00
400.00

▪ Class B - $250, Class C - $150, Class D - $75   
280.00
180.00
500.00
300.00
100.00

25.00
50.00

300.00
▪$100 well permit fee - State Statute

100.00
350.00
100.00

40.00
50.00

100.00
400.00
500.00
150.00

50.00

175.00
▪ Additional Water Test at Time of Inspection 40.00

165.00
300.00

40.00
20.00

16.00
8.00

21.00
17.00

$0 $0

Death Certificate - Each Additional Copy

Medicaid, Medicare, health Insurance and self-pay for 
immunizations, TB, maternal and child clinical services, and 
drug testing

VITAL RECORDS
Birth Certificate - First Copy
Birth Certificate - Each Additional Copy
Death Certificate - First Copy

TOTAL

Well Inspection including One (1) Water Test

Site Verification - Internal

Internal - Variable 

CLINIC SERVICES

Septic Inspection 

Site Verification - External
Well Inspection plus Septic Inspection (same visit)

▪ Install without required permit (+50% of permit fee)

REAL ESTATE INSPECTIONS (3551 and 3552)

Septic Permit - Homeowner Installed

▪ Install without required permit (+50% of permit fee)

Variance Request Review
Septic Tank Only Replacement

Water Well Construct plus Sealing (same visit)

Variance Request Review

Geothermal Well (up to 10 holes) ▪$10 each additional hole

SEWAGE (Line Item 3541)
Septic Installer/Pumper License
Septic Permit - Contractor Installed

Plan Review - Established
Non-Compliance Fee
Cottage Food Registration Fee

POTABLE WATER (Line Item 3542)
Water Well Permit*/ Inspection/ Sample

Water Well Sealing Permit

Registration - 1 year altered

Relinquishment Fee - unaltered

Variance Request Review
Non-Community Water Sample (Nitrate)

Class A Food Establishment

Replacement Tag Fee

Vending Machine Permit (Perishable Food)

Mobile/Seasonal with Food Preparation
Mobile/Seasonal without Food Preparation
Plan Review - New Restaurant

Class B Food Establishment (no catering)
Class B Food Establishment (catering)

Program 2020 Fees 2021 Proposed   
Fee Increases

Estimated New 
Revenue

ANIMAL CONTROL (Line Item 3531)

FOOD SANITATION (Line Item 3543)

Registration - 3 years altered
Registration - 1 year unaltered

Shared Kitchen (Owner/Operator)

Relinquishment Fee - altered
Additional Animal - Same Owner as First Animal
Impoundment/Pickup - First Animal
Late Registration
Registration - 3 years unaltered

Class E -Temporary Food Establishment
Bed & Breakfast Establishment 
Class D Food Establishment   * Food Pantries are exempt from fee
Class C Food Establishment

9/2/2020 Finance Committee Page 26 of 26




