
RESOLUTION

R2021-06

WHEREAS, the County Administrator retired on December 31, 2020 and Chapter 3 of
the DeKalb County Code provides procedures for filling the position when vacant, and

WHEREAS, the DeKalb County Executive Committee has followed the procedures
provided in Chapter 3 and has solicited applicants, reviewed the credentials of those applicants,
and conducted personal interviews of selected applicants, and

WHEREAS, the Executive Committee Members are hereby recommending that the
members of the DeKalb County Board approve the appointment of Brian J. Gregory of
Sycamore, IL as the next County Administrator of DeKalb County effective March 1,2021, and

WHEREAS, the Members of the Executive Committee have further recommended that
the Members of the County Board also approve the Employment Agreement for the County
Administrator that is attached to this Resolution and hereby incorporated by reference.

NOW, THEREFORE, BE IT RESOLVED that the DeKalb County Board does concur in
the findings and recommendations of the DeKalb County Executive Committee and does hereby
appoint Brian J. Gregory as DeKalb County Administrator effective March 1,2021.

BE IT FURTHER RESOLVED that the attached Employment Agreement is also
approved and the County Board Chairman is authorize to sign said document.

PASSED AT SYCAMORE, ILLINOIS, THIS 20TH DAY OF JANUARY, 2021 A.D.

ATTEST:

-ddhns

SIGNED:

Jo^ Frieders
DeKalb County Board Chairman
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DEKALB COUNTY GOVERNMENT 
 

COUNTY ADMINISTRATOR 
EMPLOYMENT AGREEMENT 

 
This Employment Agreement (“Agreement”) is made and entered into this 21st day of 

January, 2021 by and between the County of DeKalb, hereinafter called “Employer” or 
“County”, and Brian J. Gregory, hereinafter called “Employee” or “County Administrator”. 

WITNESSETH 

WHEREAS, Employer desires to employ Employee to perform services in the role of 
County Administrator of DeKalb County Government as provided for in the Code of Ordinances 
of the County of DeKalb; and 

WHEREAS, it is the desire of the County Board of the County of DeKalb to provide 
certain benefits and to establish certain conditions of employment of said Employee as set forth 
in this Agreement; and 

WHEREAS, Employee desires to accept employment as County Administrator of 
DeKalb County pursuant to the terms and conditions set forth in this Agreement; and, 

NOW, THEREFORE, in consideration of the mutual covenants herein contained, the 
parties agree as follows:  

   
Section 1.    Powers and Duties of the County Administrator 

Employer hereby agrees to employ Employee as County Administrator of the County of 
DeKalb to perform the functions and duties specified in the Code of Ordinances of DeKalb 
County (Chapter 3, Section 1) and to perform such other legally permissible and proper duties 
and functions as the County Board shall from time-to-time assign, subject to the terms of this 
Agreement.    

 
Section 2.   Terms of Agreement 

a. The Employee shall serve as the County Administrator for an indefinite term, 
with employment beginning on March 1, 2021 or such date as is mutually agreed to thereafter by 
the Employee and the Employer. 

b. The County Administrator shall serve at the pleasure of the County Board.  
Therefore, the parties agree and acknowledge that nothing in this Agreement shall be deemed to 
be a contract or guarantee of employment for a specific term.    

c. The Employee expressly acknowledges that his employment with the County 
shall be terminable at-will by either the Employee or the Employer, meaning that either party can 
terminate this Agreement and end their employment relationship at any time and for any or no 
reason.  



DeKalb County Government 
County Administrator Employment Agreement 
Beginning March 1, 2021 
 
 

 
 

Page 2 of 7 

d. The County Administrator agrees to remain in the exclusive employ of DeKalb 
County while employed by DeKalb County. Employee shall not perform consulting or other 
professional activities for any third party (and/or self-employment) unless Employee has 
received prior written approval by the County Board Executive Committee to ensure there is no 
conflict of interest to Employee’s duties and obligations to the County. This clause does not 
apply to transitional work during 2021 with the County Administrator’s former employer, the 
City of Sycamore. 

 
Section 3.    Termination and Severance Pay 

a. The employment relationship between the County Administrator and the 
Employer may be terminated for any or no reason by an affirmative vote of thirteen (13) 
members of the County Board at any regular monthly meeting of the County Board.   

b. Subject to the remaining terms of this Section 2, in the event the County 
Administrator is terminated by the County for reasons other than “Misconduct”, then the County 
shall provide Employee: 

i. Salary Continuation Payments equal to four (4) weeks for each completed 
full year of service that Employee was employed by the County but not to 
exceed a cap of twenty (20) weeks.  This is referred to as the “Severance 
Pay”; and, 

ii. The County will pay the COBRA premium costs for Employee and his 
eligible dependents to continue to participate in the County’s group health 
insurance program on the same basis as if Employee were actively 
employed during the same period in which Employee is receiving the 
Severance Pay (as referenced in Section 2.b.i above).  This privilege is 
referred to in this Agreement as the “COBRA Benefits”.   

c. As a material condition of Employee’s receipt of any Severance Pay and/or 
COBRA Benefits as referenced earlier in this Section 2, Employee is required to timely execute 
and deliver to the County Board a binding and effective release of claims against the County 
(and all of its employee, agents and elected or appointed officials) to the fullest extent allowed 
by law.  That document is referred to as the Release Agreement.  The form and scope of the 
Release Agreement will be based on the document that is considered by the County to be a 
standard template release agreement that will be presented to Employee on or before the 
effective date of the Employee’s termination.    

d. In order to obtain the COBRA Benefits referenced above, Employee must satisfy 
all of the following conditions: (i) Employee must be in full compliance with the terms of the 
Release Agreement (as defined earlier), (ii) Employee must satisfy all conditions of obtaining 
COBRA coverage, and (iii) Employee must remain employed by the County and remain in good 
standing through the effective date of his termination and not be terminated sooner for 
“Misconduct”.      
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e. The Parties agree and acknowledge that, in the event the County Administrator is 
terminated for “Misconduct” (as defined at 5 ILCS 415/5), the Employee will not earn and 
Employer shall have no obligation to pay the Severance Pay or COBRA Benefits to Employee.  
If the County Board terminates its employment relationship with the Employee for reasons it 
believes constitute “Misconduct”, Employee will not be entitled to any pay, severance or other 
privileges beyond his last day of employment except as required by law.  

f. If the County Administrator resigns or ends the employment relationship with the 
County for reasons other than the County’s material breach of its obligations under this 
Agreement, Employee will provide the County Board a minimum of sixty (60) calendar days of 
advance notice so that the County can plan accordingly.  No Separation Pay or COBRA Benefits 
will be available to Employee if the employment relationship between the Parties ends at the 
election of the Employee (or in the event of Misconduct as referenced above in Section 2.e).   

 
Section 4.    Base Salary 

a. Employer agrees to pay Employee for his services rendered pursuant to this 
Agreement while employed on a full-time basis in the role as County Administrator a Base 
Salary in the annualized amount of $165,000.  Employee’s Base Salary will be payable on a bi-
weekly basis, and subject to all applicable taxes, withholdings, and deferrals.   

b. Increases in salary (if any) will be determined and set in the discretion of the 
County Board either through a specific Board resolution or as a general increase that the County 
Board has approved and granted to other similarly situated Department Heads appointed by the 
County Board. 

c. Except as agreed to in writing by the County and the Employee, the County will 
not reduce the Employee’s base salary in a greater amount than an applicable across-the-board 
reduction that is applicable to other employees of the County who are employed on a regular 
basis as a designated “Department Head” as appointed by the County Board.   

 
Section 5.    Retirement Benefits 

While employed by the County in the role of County Administrator pursuant to this 
Agreement, Employee will be covered and governed by the Illinois Municipal Retirement Fund 
(“IMRF”) which is the same retirement system applicable to other similarly situated employees 
of the County who are employed on a regular basis as a designated “Department Head” as 
appointed by the County Board. 
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Section 6.    Insurance Coverages 

While employed by the County, the County Administrator and his eligible dependents 
shall be eligible to participate in the County’s group insurance plan(s), and subject to any 
revisions to such insurance plan(s) that are adopted from time to time by the County Board.   The 
eligibility requirements, terms, conditions, premium costs and co-pay amounts of Employee’s 
insurance coverage(s) pursuant to this Section 5 will be comparable to similarly situated 
employees of the County who are employed on a regular basis as a designated “Department 
Head” as appointed by the County Board. 

 
Section 7.    Automobile Allowance 

a. In lieu of an Employer-provided automobile for the exclusive use of the 
Employee, the Employer will provide the Employee an automobile allowance in the amount of 
$400 for each full calendar month during his employment in which he is required to use his 
personal vehicle for business purposes.  This will be referred to as the “Automobile Allowance”.  
All amounts paid to Employee as an Automobile Allowance will be subject to applicable and 
legally required taxes.   

b. It is intended that this Automobile Allowance will be sufficient reimbursement for 
any costs that Employee will incur for his business use of his personal automobile, including any 
necessary business travel related expenses that Employee incurs to commute to and from work 
and/or to attending after hours meetings on behalf of the County in any area that is within fifty 
(50) miles of the County’s Legislative Center.  For necessary and required business travel 
outside of this fifty mile area, Employee will be entitled to reimbursement pursuant to the then 
applicable Travel Reimbursement policy and practices applicable to similarly situated employees 
of the County who are employed on a regular basis as a designated “Department Head” as 
appointed by the County Board. 

c. Employee is solely responsible for payment of any repairs, maintenance, gasoline 
or toll expenses that Employee incurs while employed by the County and engaged in business 
related travel.  

d. As a condition of Employee’s employment with the County and his right to obtain 
this monthly Automobile Allowance, Employee shall maintain a valid driver’s license and 
adequate insurance coverage in such amounts as deemed appropriate by the County Board and 
similarly situated employees of the County who are employed on a regular basis as a designated 
“Department Head” as appointed by the County Board. 
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Section 8.    Other Benefits 

a. During Employee’s employment with the County, Employee also will be eligible 
to receive the same or comparable benefits and other privileges that are available and provided 
on an across the board basis to similarly situated employees of the County who are employed on 
a regular basis as a designated “Department Head” as appointed by the County Board. 

b. Such other across-the-board privileges and benefits will be provided to Employee 
as they now exist or as hereafter may be amended from time to time by the County and subject to 
the same terms, conditions and eligibility requirements that are then in effect.  

 
Section 9.    Professional Development 

Employer agrees to budget for and to reimburse the Employee for the actually costs 
Employee incurs for professional dues to belong to up to two (2) national and one (1) state 
professional association/organization.  Additionally, the Employer agrees to budget and 
reimburse the Employee for the reasonable and necessary business expenses actually incurred in 
the Employee’s attendance for at least one (1) annual state conference and at least one (1) annual 
national conference, to include reasonable costs for travel, lodging and meals as per County 
policy for reimbursement of travel expenses.  The Employee’s attendance at such conferences 
and participation in such professional association/organizations shall be considered part of the 
County Administrator’s job responsibilities to the County. 

 
Section 10.   Residency 

At all times while employed by the County (and/or within eighteen (18) months of the 
commencement of Employee’s employment, if later) Employee will obtain and maintain a 
primary residence that is within the corporate boundaries of DeKalb County.  Employee 
acknowledges and understands that compliance with this Section 9 is a material condition of 
Employee’s employment. 

 
Section 11.   Necessary and Reasonable Business Expenses 

a. The parties recognize that certain reasonable and necessary business expenses 
may be incurred by the County Administrator during his employment with the County, including 
certain costs related to Employee’s attendance at and/or participation in civic and other local 
organizations or events.  Therefore, the County agrees to reimburse the Employee for the 
reasonable and necessary business expenses Employee incurs for this purpose pursuant to the 
policy that is then in effect and applicable to other similarly situated employees of the County 
who are employed on a regular basis as a designated “Department Head” as appointed by the 
County Board. 
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b. The Parties agree that expenses for non-essential or recreational clubs or gym 
memberships are specifically ineligible for reimbursement.  Employee agrees to provide receipts 
(and/or proof or written statement that such expenses were actually incurred) prior to receiving 
reimbursement pursuant to this Section 10.  

c. Employer shall bear the full premium cost of obtaining and maintaining any 
fidelity or other bonds if required of the County Administrator pursuant to any applicable law or 
Ordinance. 

d. The County Treasurer (or other designated employee) is or will be authorized to 
disburse funds as needed to fulfill the County’s obligations under this Agreement upon receipt of 
duly executed expense or petty cash vouchers, receipts, statements, or personal affidavits to 
confirm the expenses, costs and/or fees were actually incurred by Employee. 

 
Section 12.   Performance Evaluations 

e. The County Board may develop a Performance Evaluation Process, which may 
include goals and objectives for the County Administrator to accomplish within a specified 
period of time. 

f. At periodic intervals of employment, the County Board may review and evaluate 
the performance of the County Administrator.  The frequency and content of the Evaluation 
Process shall be overseen by the County Board Executive Committee.  

 
Section 13.   Indemnification 

To the extent required by law, Employer shall defend, indemnify and hold Employee 
harmless from and against any and all torts, claims, causes of action, demands, costs, expenses or 
other legal action, including all attorney’s fees, whether groundless or otherwise, arising out of 
any alleged act or omission occurring during or arising out of Employee’s performance of duties 
as County Administrator.  Employer shall have the right to compromise and settle any such claim 
or suit and shall pay the amount of any settlement or judgment rendered thereon.  Said 
indemnification shall extend beyond Employee’s termination of employment (regardless of the 
reason) and the otherwise expiration of this Agreement, to provide full and complete protection 
to Employee by the County of DeKalb  for lawful and authorized acts undertaken or committed 
in his/her capacity as County Administrator, regardless of whether the filing of a lawsuit for such 
tort, claim, cause of action, demand, or other legal action occurs during or following Employee’s 
employment with Employer.  Employee acknowledges that the County has the discretion to 
determine which attorneys’ will represent Employee and the County when applicable to the 
extent legal advice is necessary and/or legal expenses are incurred to defend or investigate 
Employee’s conduct in his/her role as County Administrator (whether on or off duty). 
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Section 14. General Provisions

g. The text herein shall constitute the entire Agreement between the parties, and it
will supersede any prior written or verbal agreements or discussions between the parties related
to these issues.

h. The terms set forth in this Agreement are not transferable by Employee to any
other person.

i. This Agreement shall become effective upon adoption and approval by the
authorized members of the County Board of DeKalb County.

j. If any provision, or any portion thereof, contained in this Agreement is held
unconstitutional, invalid, unreasonable or unenforceable, the provision(s) will be removed
without impacting the remainder of this Agreement and the remaining provision(s) shall remain
in full force and effect as determined by the County Board.

IN WITNESS WHEREOF, the County of DeKalb has caused this Agreement to be
signed and executed in its behalf by its County Board Chairman and the County Administrator
has signed and executed this Agreement, the day and year first written above.

COUNTY OF DEKALB COUNTY ADMINISTRATOR

Jmn Frieders, Chairman
DeKalb County Board
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