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DeKalb County Government 
Sycamore, Illinois 

 
Committee of the Whole Minutes 

January 13, 2021 
 

The Committee of the Whole of the DeKalb County Board virtually met via Zoom on 
Wednesday, January 13, 2021. Chairman John Frieders called the meeting to order at 7:00 p.m. 
Those Members virtually present via Zoom and/or by phone were Mr. Tim Bagby, Mr. Scott 
Campbell, Ms. Mary Cozad, Ms. Rukisha Crawford, Mrs. Karen Cribben, Mrs. Laurie Emmer, 
Mr. Steve Faivre, Ms. Kiara Jones, Mrs. Kathy Lampkins, Ms. Dianne Leifheit, Ms. Maureen 
Little, Mr. Jim Luebke, Mr. Neill Mohammad, Mr. Roy Plote, Mr. Craig Roman, Ms. Linda 
Slabon, Mr. Larry West, Vice-Chair Suzanne Willis, and Chairman John Frieders. Those 
Members absent at roll call were Mr. Bill Cummings, Mr. Patrick Deutsch, Mr. Tim Hughes, Ms. 
Terri Mann-Lamb, and Mr. Jerry Osland. A quorum was established with nineteen Members 
present and five absent.  
 
Others present included Gary Hanson, Derek Hiland, Pete Stefan, Sheila Santos, Greg Millburg, 
Becky Springer, Bridget Nodurft, Nathan Schwartz, and a few other members of the public.  
 
APPROVAL OF THE AGENDA 
Ms. Slabon moved to approve the agenda as presented. Mr. Roman seconded the motion. 
Those voting yea were Mr. Bagby, Mr. Campbell, Ms. Cozad, Ms. Crawford, Mrs. 
Cribben, Mrs. Emmer, Mr. Faivre, Ms. Jones, Mrs. Lampkins, Ms. Leifheit, Ms. Little, 
Mr. Luebke, Mr. Mohammad, Mr. Plote, Mr. Roman, Ms. Slabon, Mr. West, Vice-Chair 
Willis, and Chairman Frieders. All Members presented voted yea. Motion carried 
unanimously by roll call vote.  
 
APPROVAL OF THE MINUTES 
Mrs. Emmer moved to approve the minutes from the November 12, 2020 and December 9, 
2020 Committee of the Whole Meetings. Mr. West seconded the motion as presented. Those 
voting yea were Mr. Bagby, Mr. Campbell, Ms. Cozad, Ms. Crawford, Mrs. Cribben, Mrs. 
Emmer, Mr. Faivre, Ms. Jones, Mrs. Lampkins, Ms. Leifheit, Ms. Little, Mr. Luebke, Mr. 
Mohammad, Mr. Plote, Mr. Roman, Ms. Slabon, Mr. West, Vice-Chair Willis, and 
Chairman Frieders. All Members presented voted yea. Motion carried unanimously by roll 
call vote.  
 
Mr. Patrick Deutsch arrived at 7:04 p.m. 
 
PUBLIC COMMENTS 
There were no public comments.  
 
CHAIR’S COMMENTS 
Chairman Frieders briefly reviewed his appointment recommendations for the month of January.  
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PRESENTATIONS/DISCUSSIONS 
 Reports from Committee Chairs 
Mr. Faivre, Chair of the Planning & Zoning Committee, shared the Committee has not yet met 
and will have no actionable items for the Board Meeting. They have had a couple of Public 
Hearings and will have a few items for consideration at their next meeting.   
 
Mr. Plote, Chair of the County Highway Committee, shared that the Committee is 
recommending approval of two Resolutions and one Ordinance this month. One item is an 
Award Resolution for a new cab and chassis, although they have yet to receive the truck that was 
purchased last year yet. The Ordinance is for the reduction of a speed zone in Genoa Road 
District and the last Resolution is to obligate FY 2020-21 Rebuild Illinois Funds to the 
resurfacing of Waterman and Chicago Roads. Mr. Plote additionally shared that the Highway 
Department’s new salt shed is now finished and looks nice.  
 
Mrs. Emmer, Chair of the Economic Development Committee shared that the Committee viewed 
the DeKalb County Economic Development Corporation’s previously recorded State of the 
County Address. The keynote speaker was Mr. Matt Sexton of Facebook. Mrs. Emmer 
commented that the video was a good segue into the Committee’s new year.  
 
Ms. Crawford, Chair of Health & Human Services Committee shared the Committee forwarded a 
Resolution to approve the FY 2021 Downstate Operating Assistance Grant Agreement. This is a 
pass-through grant to VAC for rural transportation services throughout the County. They also 
received a presentation from Gretchen Sprinkle of Kishwaukee United Way.  
 
Mr. Jerry Osland arrived at 7:18 p.m. 
 
Ms. Leifheit additionally shared that her Committee has not met yet but informed the Board that 
the Radio Engineers were in town to hopefully bring resolution to the Fire Department’s issues 
with the Digital Radio Project.  
 
Mr. Bagby, Chairman of the Finance Committee, shared that the Committee has forwarded two 
Resolution to the full Board for consideration. The first is an annual housekeeping item to continue 
participation in the State’s Attorney’s Appellate Prosecutor Program. The second item was to 
divest of the County’s DATA program. IMO Director Sheila Santos was in attendance to answer 
Board Member’s questions and provide any additional clarifications on the topic.  
 
Ms. Terri Mann-Lamb arrived at 7:23 p.m.   
 
Mr. Roman, Chairman of the Forest Preserve Operations Committee, shared the District received 
a thank you letter and donation from a resident near the new Riverwood Forest Preserve. They 
thanked the district for the creation of the preserve and how well the fence turned out. 
 
Chairman Frieders shared the he spoke with the County’s Public Health Administrator Lisa 
Gonzalez and she wanted to thank the Board and the County for being able to use the 
Community Outreach Building for some COVID-related work. He inquired if there was anything 
the County would do to held aid in the distribution of the vaccines. Ms. Gonzalez expressed it 
would help to continue to push the public to the Health Department’s Website to keep up-to-date 
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with COVID and to sign up for their notification system in order to be notified when individuals 
are eligible for their vaccines.  
 
  County Administrator’s Report 
County Administrator Gary Hanson shared that the City of DeKalb TIF Intergovernmental 
Agreement has been finalized and signed by all of the entities. The next Joint Review Board 
Meeting will be Friday, January 22nd.  
 
Mr. Hanson additionally updated the Board Members on an issue that occurred with the drywall 
in the new Nursing Home Expansion Project. It was reported at the Public Building Commission 
that there were multiple horizontal and vertical cracks in the drywall in the new Transition Care 
Unit. Engineers were brought out and it was determined that there were no structural issues with 
the addition but upon more inspection it was determined that poor workmanship in installing the 
drywall caused the cracks. Ringland-Johnson Construction, the Construction Managers, stood by 
the poor work from their subcontractor and remediated the issue very quickly at no additional 
cost to the project. Mr. Hanson just wanted the Board Members to be aware of the issue in case 
they heard anything out in the public.  
 
With great sadness, Mr. Hanson shared that Veterans Assistance Commission Superintendent 
Tammy Anderson’s father had passed away. He and the Board expressed their condolences.  
 
Lastly, Mr. Hanson reviewed both the County Ordinance and a draft time-frame for the County 
Board re-districting process in 2021 (attached).  When this process actually starts is dependent 
on when the Census Bureau releases the 2020 census data.  The County’s “Fair Map” proposal 
was put in place in 2014 and the process will now be used for the first time in 2021.   
 
He reminded that the County Board will vote for one of three plans.  If no one plan receives a 
majority of the votes (13 if all 24 members are present) on the first ballot, then a second vote is 
taken, with the plan with the lowest vote total removed.  If the lowest two of the three are tied in 
votes, the County Clerk, or his designee, flips a coin to see which plan is used on the second 
ballot.  After the second vote, if there is a tie, then the County Clerk flips a coin to see which 
plan is adopted. 
 
ADJOURNMENT 
Mr. Bagby moved to adjourn the meeting at 7:56 p.m. Ms. Leifheit seconded the motion. 
Those Members voting yea were Mr. Bagby, Mr. Campbell, Ms. Cozad, Ms. Crawford, 
Mrs. Cribben, Mr. Deutsch, Mrs. Emmer, Mr. Faivre, Ms. Jones, Mrs. Lampkins, Ms. 
Leifheit, Ms. Little, Mr. Luebke, Ms. Mann-Lamb, Mr. Mohammad, Mr. Osland, Mr. 
Plote, Mr. Roman, Ms. Slabon, Mr. West, Vice-Chair Willis, and Chairman Frieders. The 
Motion carried unanimously by roll call vote.  
 
 
 
_____________________________   ____________________________ 
Chairman John Frieders    Tasha Sims, Recording Secretary 
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DEKALB COUNTY GOVERNMENT 
2021 REAPPORTIONMENT SCHEDULE 

 
 
03-31-2021  Deadline for Federal Government to release 2020 census data. 
 
05-17-2021 Target date for Apportionment Plans to be submitted, one each by the 

County Administrator, the Community Development Director, and the 
County Engineer, to the County’s Information Management Office (IMO) 
Director who then evaluates the degree of compliance that each plan has 
with the apportionment criteria.  

 
06-07-2021 IMO Director completes plan evaluation and submits the three plans, with 

evaluation analysis, directly to all County Board members.  Plans and 
evaluation are confidential up to this point. 

 
06-09-2021 IMO presents to Committee-of-the-Whole each plan along with evaluation 

of meeting criteria. This is an opportunity for Board members to ask 
clarifying questions about the plans.  No action is taken by the Committee.  
This item is placed directly on the County Board agenda. 

 
06-16-2021 Target date for County Board to approve plan. The County Board selects 

one of the three plans, without amendment. 
 
07-21-2021 Backup date for County Board approval if not selected at June meeting; 

State law requires approval no later than the Board’s July meeting date; 
note that this would necessitate moving the Board’s summer recessed 
meeting from July to August. 

 
Late Summer Candidates for County Board may begin to circulate petitions. 
 
Late Fall Candidates for County Board may begin filing for Office. 
 
03-15-2022 Primary Election Day 
 
 
Voting for a Plan by the County Board 
 

The County Board votes for one of three plans.  If no one plan receives a majority of the votes 
(13 if all 24 members are present) on the first ballot, then a second vote is taken, with the plan 
with the lowest vote total removed.  If the lowest two of the three are tied in votes, the County 
Clerk, or his designee, flips a coin to see which plan is used on the second ballot.  After the 
second vote, if there is a tie, then the County Clerk flips a coin to see which plan is adopted.   

(Note: this voting outline is based on the procedures used for voting for the selection of the 
County Board Chair.) 
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Chapter 1 – GOVERNANCE 

 
 

Sec. 1-1   Size of County Board 
 

The County Board shall consist of 24 members elected as provided by law.  
 

(Res. No. R2012-37, 5-16-2012)  
 

State Law reference — Power of County Board to determine its size, 55 ILCS 5/2-3002; term of members, 
10 ILCS 5/2A-23. 
 
 
Sec. 1-2   Number of Districts and Representation  
 

There shall be 12 multimember districts, with two members elected from each district. The 12 districts 
shall be as depicted on the official DeKalb County Board district maps as maintained by the County Clerk, 
and as described on the basis of the number of precincts that have been approved for the County. No 
person shall be eligible to hold the office of County Board member unless he or she is a legal voter and 
has been a resident of the County, and the County Board district from which elected (or appointed), for at 
least one year immediately preceding the general election (or date of appointment if filling a mid-term 
vacancy), and registered to vote at a residence located in said district at the time of filing their statement 
of candidacy (or at the time of appointment).  
 

(Res. No. R2012-37, 5-16-2012; Ord. No. 2014-05, 3-19-2014)  
 

State Law reference — Power of County Board to require Board Members to be elected from districts,  
55 ILCS 5/2-3002. 
 
 
Sec. 1-3   Re-Districting 
 

In addition to the criteria mandates that are stipulated by federal and state laws for redistricting of County 
Board districts, the following procedures shall be used:  
 

1. County Board districts shall each have a population as nearly equal as practical to the ideal 
population to each other. County Board districts shall not vary in population from the ideal district 
population except as necessary to comply with one of the other standards enumerated in this section.  

 

2. County Board districts shall divide townships or municipalities only when necessary to conform to the 
population requirement of paragraph (1) of this section. To the extent possible, district boundaries 
shall coincide with the boundaries of townships and municipalities. The number of townships and 
municipalities divided among more than one district shall be as few as possible. When there is a 
choice between dividing townships and/or municipalities, the more populous shall be divided before 
the less populous.  

 

3. No County Board district shall be drawn for the purpose of favoring a political party, incumbent Board 
member, or other person or group, or for the purpose of augmenting or diluting the voting strength of 
a language or racial minority group. In establishing districts, no use shall be made of any of the 
following data:  

 

 a.  Addresses of incumbent County Board members;  
 

 b.  Political affiliations of registered voters;  
 

 c.  Previous election results;  
 

 d. Demographic information, other than population, except as required by the Constitutions and the  
  laws of the United States and the State of Illinois.  
 

4. County Board districts shall be created in such a manner so that no precinct shall be divided between 
two or more districts, insofar as is practicable.  
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5. In no case shall the quotient, obtained by dividing the total of the absolute values of the deviations of  
all district populations from the applicable ideal district population (numerator) by the number of 
districts (denominator) established, exceed three percent of the applicable ideal district population.  

 

6. No County Board district shall have a population which exceeds that of any other County Board 
district by more than eight percent.  

 

7. No County Board district shall have a population which varies by more than five percent from the 
applicable ideal district population.  

 

8. County Board districts shall be comprised of contiguous territory, as nearly compact as practicable. 
Areas which meet only at the points of adjoining corners shall not be considered contiguous. In 
general, reasonably compact districts are those which are square, rectangular, or hexagonal in 
shape, and not irregularly shaped, to the extent permitted by natural or political boundaries.  

 

9. If it is necessary to compare the relative compactness of two or more districts, or of two or more 
alternative districting plans, the tests prescribed by paragraphs a. and b. below shall be used.  

 

 a. Length-width compactness. The compactness of a district is greatest when the length of the 
district and the width of the district are equal. The measure of a district's compactness is the 
absolute value of the difference between the length and the width of the district. In general, the 
length-width compactness of a district shall be calculated by measuring the distance from the 
northernmost point or portion of the boundary of a district to the southernmost point or portion of 
the boundary of the same district, and the distance from the westernmost point or portion of the 
boundary of the district to the easternmost point or portion of the boundary of the same district. 
The absolute values computed for individual districts under this paragraph may be cumulated for 
all districts in a plan in order to compare the overall compactness of two or more alternative 
districting plans for the County.  

 

 b. Perimeter compactness. The compactness of a district is greatest when the distance needed to 
traverse the perimeter boundary of a district is as short as possible. The total perimeter distance 
computed for individual districts under this paragraph may be cumulated for all districts in a plan 
in order to compare the overall compactness of two or more alternative districting plans for the 
County, or for a portion of the County.  

 

10. The County Administrator, the Community Development Director, and the County Engineer, utilizing 
the County's Geographic Information System (GIS) and Information Management Office (IMO) staff, 
shall each independently develop a potential plan for redistricting.  If a vacancy exists in one of these 
offices, then the Forest Preserve Superintendent will fill the open spot. These individuals shall not 
discuss or share any details of his or her plan with the others, or with any member of the Board, until 
such plans are presented to the County Board for consideration. The IMO Director will independently 
submit a report to the County Board analyzing each of the three plans for the degree of compliance 
with the various criteria as set forth in this Section 2-27.1 of the County Code, as well as with any 
Federal or State requirements. 

 

11. All three plans shall be presented directly to the County Board for consideration not later than the 
regular monthly meeting of the County Board which next occurs 90 days after the release of the 
census data. No County Board Committee shall first review the three plans nor make a 
recommendation on a preferred plan. The County Board shall strive to adopt a plan within the legal 
time-frame parameters for such action.  

 

(Ord. No. 2014-12, 11-19-2014; Ord. No. 2018-51, 11-21-2018 ; Ord. No. 2019-28, 3-20-2019 ) 

https://dekalbcounty.org/wp-content/uploads/2018/12/ord-2018-51.pdf
https://dekalbcounty.org/wp-content/uploads/2019/03/ord-2019-28.pdf

