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DeKalb County Community 
Mental Health Board 
2020 Annual Report 

The DeKalb County Community Mental Health Board (CMHB) plans, evaluates, coordinates, and 
funds mental health services in DeKalb County. Areas of services include mental or emotional 
disorders, alcohol or drug dependence and developmental disabilities. CMHB provides stewardship of 
tax payer dollars for the areas of funded service. 

The CMHB Mission is: 

Through leadership and funding, the DeKalb County 
Community Mental Health Board supports access to high 
quality behavioral healthcare services for DeKalb County 
residents. 

The DeKalb County CMHB can be contacted at: 
2500 N. Annie Glidden Rd., Suite B 

DeKalb, IL 60115 

Phone: 815-899-7080 
Fax: 815-899-6708 

dcada@dekalbcounty.org 
kostdick(@dekalbcounty.org 
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Community Mental Health 
Board Mem hers 

Executive Committee serving from 7/ 1/20 - 6/30/21 

Executive Committee 
Ms. Jane Smith, President 
Ms. Meghan Cook, Vice President 
Dr. Marilyn Stromborg, Secretary 

County Board Representative 
Ms. Laurie Emmer 

Board Members 
Ms. Sue Plote 
Mr. Jerald Helland 
Ms. Jennie Geltz 
Mr. Robert Cook 
Mr. Perry Maier 

Staff 
Ms. Deanna Cada, Executive Director 
Ms. Kathy Ostdick, Administrative Assistant 
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DeKalb County Community 
Mental Health Board 

"Zoom meetings are the new norm" 

Our President, Jane Smith, says 
the Board is always happy 

to help people!!! 
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DeKalb County Community Mental Health Board 
2020 Annual Summary 

Quarantine, socia l distancing, Zoom, PPE, lockdown, pandemic, Covid-19; these were the most 
popular words of 2020. Words that carry the weight of the world and words that we never 
even considered before the life-altering event that occurred in March 2020. 

2020 started in an exciting way. For Grant Year 2021 (July 1, 2020-June 30, 2021) the DeKalb 
County Community Mental Health Board (MHB) embraced technology and moved to an online 
grant application system. Seven new organizations applied to the MHB for funding. Funding 
needs continued to exceed available fund s by $400,000 w hich required the MHB to make 
difficult funding decisions. The tota l Grant Year 2021 allocation was $2,501,300. 

And then in March, everything changed when the world was thrown 
into the Covid-19 Global Pandemic. The State of Il linois was ordered 
into lockdown on March 20, 2020 by Governor J.B. Pritzker. While 
some areas of the economy slowed to a crawl, other areas rose to 
the designation of essential and the work of the Mental Health 
Board became a critica l support for essential behaviora l healthcare 
services. In an effort to preserve services and support agencies the 
M HB hosted a number of calls with funded agencies to determine 

areas of need. Concerns ranged from how to connect with clients and individuals, how to ramp 
up for telehealth services, access to clean ing supplies and PPE, fun ding concerns and how to get 
inform ation about services to the community. Agencies also shared their fears and anxiety 
about their safety and how to care for others whi le caring for themselves. 

The M HB made the decision to continue fu nding all agencies at pre-Covid 19 levels for grant 
and fee-for-service payments. This allowed agencies to retain employment of critical staff 
members and to spend time developing new procedures and strategies on how to continue 

their essentia l work. Th e Board designated emergency fu nding and worked w ith agencies on 
how best to access and utilize those funds. MHB staff partnered with the Kishwaukee United 
Way to procure difficult to obtain cleaning supplies and PPE and delivered these crit ical supplies 
directly to the agencies' doors. The M HB provided emergency funding re lief to 12 partner 
agencies tota ling approximately $200,000. Funded items included counseling tools and socia l 
media videos related to telementalhealth, laptops, hazard pay, technology needs, food for 
vulnerable populations, and general operating costs. The MHB proactive ly sought partnership 
with the Regional Office of Education to fund support services for teachers and school 
personnel. The MHB heard the concerns of funded agency administers and developed a Self­
Care series in partnership w ith Dr. Toni Tollerud to support Mental Health professionals. 

The M HB was involved with the creation and participation of the DeKalb County Covid 19 Relief 
Fund Advisory Committee, a funding consortium hosted by the DeKalb County Community 
Foundation. The DeKalb County COVID-19 Response Fund was a new pass-through fund 
created in collaboration w ith various local funding partners. The Fund's purpose was to be a 
depository for contributions in response to the effects of COVID-19 in DeKalb County. Grants 
distributed addressed prepared ness, response, recovery, and/or rebuilding efforts as the 
pandemic evolved. 
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In an effort to support the DeKalb County community the MHB hosted "Taking Care of 
Ourselves & Others" A Virtual Behavioral Health Public Forum on May 14, 2020. The event had 
a number of local experts sharing information about self-care for youth and families, managing 
addiction and w here to find resources and services. 

In May the entire country was impacted by civil unrest following 
the murder of George Floyd in Minneapolis, MN. The MHB 

i isablej diverse. -
responded to the social injustice by participating with the 

b ' l pedagt Dlftltitl D.§ Inclusion~ u1 d ' mg s. g-care . County of DeKalb on two Community Forums on Race Relations. 
risi4a:;commTmity everyonenrt ,,p«!l,iti~ ~ The forums resulted in a number of suggestions to County 

?,°,fitisvalues e.charity resp_ec!1i• ii leadersh ip on how to build an equitable system of care in ::~•cmi.i,n,,~mtegrate mission -~ :; DeKalb County. The MHB created a Diversity, Equity and ii 1l tmity~ jj ........ :3 - ..... s..;-.. :.: . ..:;;;~ 1Stnl!IM,ioee1111Jity ,,,.,,.. 
cml-;; =.e t:: sakl} .. maety Inclusion ad-hoc committee, made up of MHB members and .£:~~ i I 

ii: community members to inform the work of intentionally 
incorporating diversity, inclusion and equity into the mission 
and work of the MHB. 

Starting in Grant Year 2020 the MHB funded a police/social worker liaison position at Ben 
Gordon Center, a part of Northwestern Medicine. The goal of the police/social worker lia ison is 
to provide wrap around service to individuals/families within the community to improve quality 
of life. The liaison splits time between City of Sycamore Police Department (10 hours/week) 
and City of DeKalb Police Department (30 hours/week). The program continues to grow as both 
departments learn how to work with the liaison efficiently. The liaison spends time on crisis 
management, referrals to other services, and long-term support as needed. 

The MHB continued to maintain stability on the Board. The empty seat left after the passing of 
Board Member Richard Schluter was filled in June 2020 with the appointment of Perry Maier. 
Mr. Maier is a long-time resident of DeKalb County and has worked in human services for most 
of his career. 

As we approach 2021 with new tool s, new cautions and new 
hope, DeKalb County can be assured that the MHB is ·providing 
exce llent stewardship of taxpayer dollars and living the mission 
to support access to high quality behavioral healthcare for all 
DeKalb County residents. 

Jane Smith Deanna Cada 
Board President Executive Director 
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DeKalb c,u:1ntv CQmmunity Mental Health BQard 

Agency 
Adventure Works of DeKalb Co 

Assoc for lndiv Development 

Children's Comm Theatre 

Children's Home+ Aid 

Collaborative Transportation 

Comsumer Advocacy Council 

of DeKalb County 

DeKalb Co Community Action 

DeKalb Co Community Gardens 

DeKalb County Treatment Court 

DeKalb County Health Dept 

DeKalb County Sheriff's Dept 

DeKalb County Youth Service 

Bureau 

Elder Care Services 

Epilepsy Foundation 

Epilepsy Advovacy Network 

Family Service Agency 

Gracie Center 

Greater Elgin Family Care Ctr 

Hope Haven 

NAMI 

3 Year Grant AIIQcatiQn Summary 

GY19 GY20 GY21 
7/1/18 - 7/1/19 • 7/1/20 -

Program 6/30/19 6/30/20 6/30/21 

Adventure Therapy for At-Risk Youth 80,000 54,000 90,000 

Positive Youth Development 26,000 

Behavioral Health Services 89,500 100,000 

Behavioral Health Out-pt & Psych Services 42,500 

Behavioral Health Supported Living Services 47,000 

Penguin Players 12,000 12,000 12,000 

Healthy Families Illinois 25,000 25,000 25,000 

North County Transportation Grant 5,000 5,000 0 

Consumer Special Needs and 20,000 20,000 20,000 

Consumer Education 

Juvenile Justice Council Coordinator 30,100 0 0 

Walnut Grove Farm Project 37,400 37,400 60,000 

Residential & Treatment assistance 15,450 5,000 0 

Peer Support Person 18,000 17,700 12,200 

Urinalysis Drug Testing 16,000 0 0 

Healthcare Enrollment Assistant 28,200 29,300 29,600 

Jail Based Services 50,000 50,000 50,000 

Youth and Family Counseling, etc. 205,400 205,400 125,000 

Trauma Support 5,000 5,800 0 

Care Coordination Program 52,000 52,000 52,000 

Adult Protective Services 44,000 44,000 44,000 

Self-neglect Program 20,000 20,000 20,000 

Epilepsy Services - disbanded 2019 30,000 0 0 

Epilepsy Services - new GY20 0 30,000 30,000 

Counsel, Sr Mental Hlth, CAC, and CAC Trauma 140,500 140,500 60,000 

Clinical Director Support 50,000 50,000 131,000 

Vocational Skills Devlpmt - comb agencies 21,600 25,000 0 

Psychiatric Nurse Practioner 0 0 19,300 

Sub Use Disorder/Med Asstd Treatment 0 0 27,300 

Emergency Services 186,269 186,000 181,300 

Clinical Services 177,628 178,000 182,700 

Psychiatry - fee for service 20,000 20,000 20,000 

Family Support 675 1,605 600 

Connection Recovery Support Group 1,000 

6 



DeKalb CQunty (;Qmmunity Mental Health BQard 
3 Vear Grant AIIQcatiQn Summary 

GY19 GY20 GY21 
7/1/18 - 7/1/19 - 7/ 1/ 20 -

Agency Program 6/ 30/19 6/ 30/ 20 6/30/21 

Northwestern Medicine - Medical Services - Psychciatry 281,000 289,000 289,000 

Ben Gordon Center ECASP + Erner Srvs + Open Access+ living Rm 155,000 159,500 159,500 

living Room 10,000 30,000 

Mental Health Services - Adult 48,000 13,000 

Community Employment Program (CEPS) 40,000 10,000 

Case Management Program 30,000 40,000 

Community Support Program 20,000 50,000 

Medical Services - Psychiatry 9,000 6,000 

Response line 17,500 40,000 

Mental Health Services - Youth 10,000 0 

Prevention/Education Services 15,000 23,000 

Psychological Testing Program 14,500 14,500 

Alcohol/Substance Abuse Services - Adult 10,000 0 

Alcohol/Substance Abuse Services - Youth 2,000 0 

ECASP - MH Care Coord - Police liaison 0 40,000 

Coord Care Prog for Adult MH, CSP, Empl Srvs, 0 0 

Medical Services, Youth MH - new GY21 

Open Door Administrative Support for Production Overhead 55,300 55,300 

Opportunity House, Inc. Administrative Support for Special Olympics 30,000 50,000 

Administratiye Support for Supported Employmt 73,000 53,000 

Safe Passage Transition/Long Term Housing 45,000 45,000 

Residential Emergency Shelter 27,400 27,400 

Domestic Violence Program 27,400 27,400 

Sexual Assault Program 31,100 31,100 

Prevention Education Services 25,000 25,000 

Voluntary Action Center North Route Transportation Grant - Combined 0 0 

Transportation Services 45,000 45,000 

Nutrition Services 25,000 25,000 

Youth Outlook DeKalb Drop-In Center 10,000 10,000 

Community Education 5,000 5,000 

Th rive Parent Group 0 3,000 

Sub-total Agencies 2,440,922 2,446,405 2,439,300 

Multi-agency - Fee for Service Psych Evals & Med Monitoring 15,000 10,000 

Individual Care Grant 2,000 2,000 

Medication Grant 40,000 40,000 

Training Grant 20,000 15,000 

Continuation of Outcomes Project 50,000 0 

Sub-total Fee for Service 127,000 67,000 62,000 

Tota l 2,567,922 2,513,405 2,501,300 

30,000 

0 

0 

40,000 

0 

0 

40,000 

0 

23,000 

14,500 

0 

0 

40,000 

94,000 

55,300 

70,000 

33,000 

46,000 

28,000 

28,000 

31,400 

25,600 

9,000 

45,000 

25,000 

12,000 

5,000 

3,000 

12,000 

2,000 

40,000 

8,000 

0 
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Fiscal Vear 2020 Revenue and Expense 
Source: from FY2020 County revenue and expense - unaudited 

Revenues 
Taxes 

Interest 
Non-general Fund Bal Util ization 

Build ing Rental 

Misc - Intern 

Non-gen Fund Ba l Utilization 

DeKalb County Community Action 
Senior Tax Levy Services 

Transportation Grant 
Misc. 

Total Revenue 3,066,693 3,062,219 

Expenditures 
Salaries 166,100 142,049 

Deferred comp 0 0 
Emergency Response 93 1,459 

Overtime 10 10 
FICA 12,800 10,237 

IMRF 16,700 13,976 

Health Ins. 27,400 22,689 
Life Ins. 200 142 
HAS benefit 3,400 3,324 

Unemployment tax 200 200 
Office furniture & sm equip. 0 0 
Computer equip 0 3,135 

Building modification 0 0 
Capita l set-aside 0 0 
Registration 1,500 599 
Travel 4,000 367 
Meetings - host expenses 3,000 1,261 

Memberships 10,000 6,910 

Public notices 100 0 
Maintenance - equipment 1,300 1,962 

COB rent/utilities 11,500 11,500 

IMO/computer support 500 500 
Professional services 4,000 2,500 

Commercial services 400 592 

Software acquisition 500 0 

Contribution to agencies 2,477,800 2,379,889 

Special projects 50,000 11,000 
Disaster assistance 6,000 235,204 
Office supplies 3,500 617 

Postage 400 263 
Copy machine supplies 900 0 
Printing supplies 3,000 1,004 

Books & subscriptions 500 752 
Misc. 2,000 160 

Cont. to Sheriff's Dept. 50,000 54,166 

Cont. to Court Services 125,000 0 
Cont. to Health Dept. 29,300 29,450 

Cont. to Community Action 32,200 0 
State's Attny Train ing Grant 15,000 0 
Cont. to Asset Replacement Fund 1,700 1,700 

Cont. to Treatment Court 22,700 12,455 
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Total Expenditures 3,083,703 2,950,072 

Budget 
2,715,000 

18,500 

0 
0 

1,150 
305,000 

15,143 
7,800 
4,000 

100 

Actual 
2,709,942 

19,997 
0 
2 

1,150 

305,000 
15,143 

7,000 
3,985 

0 



Fiscal Year 2020 

Budgeted Expenditures Chart 

2% 
Operations 

Agency Program Allocations 2,762,500 
Personnel 226,800 
Capital 1,500 
Operations 47,100 

Program 
Allocations 

91% Total 3,037,900 

Fiscal Year 2020 

Budgeted Revenue and Interest 

Senior Tax Levy 
0% 

Property Tax 
Interest 
Senior Tax Levy 
Community Action -

(one-time grant) 
M isc. 

Total 

Property nix 
96% 

2,709,941 
19,998 
7,000 

89,116 

3,985 

2,830,040 

9 



Grant Vear 2020 

Funding Allocations by Disability 

Many programs serve more than one need. This breakout uses the primary need served in each 
category. The miscellaneous category includes programs such as transportation, which serves all service 
groups. 

Developmental Misc 

Mental Health 2,104,400 

Disabilities 

Substance 
Abuse Substance Use Disorder 20,000 

1% Developmental Disability 260,000 

Supportive Service 116,600 

Mental Total 2,501,300 
Illness 
84% 

Grant Vear 2020 

Funding by Grant vs Fee for Service 

Mental Health Board Grants are dollars given to agencies on a monthly basis, ! / 12th of the grant 

amount per month. Fee for Service dollars are given/paid to agencies when the Mental Health 
Board receives billing for the agreed upon services. 

Grant 1,877,843 

Fee for Service 623,457 

Total 2,501,300 

Fee for 
Service 

25% 

Grant 
75% 
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DeKalb County Community Mental Health Board 
Community Involvement 

Mental Health Board - 2020 Community Involvement 
2020 Census Complete Count Committee -City of DeKalb 

2020 Census Complete Count Committee -County of DeKalb 
Association of Community Mental Health Associations of Illinois (ACM HAI} 

Children's Behavioral Health Committee 
Legislative Committee 
Membership Committee - Co-Chair 

Black Lives Matter Town Hall 
City of DeKalb - Human Relations Committee 
DeKalb County Basics Ambassador 
DeKalb County Covid Response Fund Advisory Committee 
DeKalb County Emergency Operations Center 
DeKalb County Food Security Council 
DeKalb County Health & Human Services Committee/Senior Tax Levy 
DeKalb County Juvenile Justice Council 
DeKalb County Nonprofit Partnership 

Marketing & Membership Committee 

Steering Committee 
DeKalb County Nonprofit Partnership Internship Program 
DeKalb County Wellness Committee 
DeKalb County Youth Providers 
Elder Care Services - M Team 
Housing Authority of County of DeKa lb - Commissioner 
Illinois Family Violence Coordinating Council 
Kindergarten Readiness Committee 
Networking for Families 
NNGO Nonprofit Advisory Committee 
Trauma Informed Care Committee 
Building Leaders Advocating for Change Back to School Event 

Mental Health Board - 2020 Professional Development 
Strangulation, Childhood Trauma, Hope & Collaboration Workshop 

Mental Health Board - 2020 Presentations & Hosted Events 
Presentations 
DeKalb County Government Covid-19 Weekly Update Conference Call Series 
Public Health Class at NIU 

Hosted or Co-Hosted 
Virtual Town Hall -Taking Care of Ourselves & Each Other 
Community Zoom Forum on Race Relations in the County x 2 
Supervisory Support During Covid 19 for Mental Health Professionals 
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One Year Plan 2020- 2021 

1) Improve access to services for 0- 7-year-old children in DeKalb County 

a) Determine benefits/challenges to development of a 

local system of care for young children. 
i) In partnership with NIU Department of Public Health, 

conduct a survey of community resources and interview 
school administrators. 

ii) Support creation or promotion of a method of access to 
information for parents and professionals. Review possibilities around websites, social media, 
mobile apps, information hubs - Summer 2020. 

b) Proactively working with partner organizations to provide quality behavioral healthcare in 

areas of identified need for 0- 7-year-old children. 
i) Develop proactive funding opportunity for organizations that engage in evidenced-based 

programming for youth 0-7 and/or their parents - Summer 2021. 
ii) Support of peer mentoring models as identified through Comprehensive Needs Analysis for 

parents of young children - Summer 2021. 
iii) Support of development of meaningful outcomes/goals of identified and supported programs -

Spring 2021. 
iv) Explore opportunities to impact public policy around development of a system of care model for 

children/adolescents in Illinois - Fall/Winter 2021. 

2) Assist with mental health/law enforcement initiatives with DeKalb County law enforcement 

partners. 

a) Support Crisis Intervention Team {CIT) training for local law enforcement partners. 
i) Support a local CIT Training that benefits law enforcement officers from all DeKalb County law 

enforcement departments. 

b) Explore and assist with development of a CIT Team/Super-utilizers group to convene on a 

regular basis. 

i) Work with the BJA Stakeholders group to develop a meaningful on-going team to identify and 
discuss options for assistance. Opportunity to periodically provide funding for difficult super­

utilizer situations Summer 2019. 

c) Develop and implement a Mental Health/Law Enforcement Grant application and process to 

encourage local law enforcement departments to think broadly about opportunities to 

support mental health initiatives for their departments. 

3) Develop strategies to address suicide prevention/intervention/post-vention work 
a) Explore community-wide education opportunities/program curriculums Winter 2020 
b) Convene agency partners to develop a system of care around suicide in the community Fall 2020 

4) Intentionally incorporate diversity, inclusion and equity into the mission and work of the DCCMHB. 
a) Developing the knowledge, shared language, and shared understanding of systematic inequities. 
b) Conduct a review of organizational policies, procedures and guidelines to identify and dismantle 

inequities. 
c) Explore and address how systematic inequities impact the work and the mission of the Board; 

including using an equity lens in grantmaking and processes. 
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Three Year Plan 2019 - 2021 

To better respond to the behavioral healthcare needs of county residents, the Community Mental 
Health Act {405 ILCS 20/} requires County Mental Health Boards to provide for both short term 
and long-range planning. A one-year plan is developed and approved by the DeKalb County 
Community Mental Health Board {DCCMHB). The plan contains specific goals for the current year. 
Long term planning is developed by way of the three-year plan and maps strategies to use for the 
next three years. 
The major responsibility of the DCCMHB is to fund mental health, developmental disability and 
substance use services utilizing funds collected through the mental health tax levy. 
At a meeting of the DCCMHB on March 25, 2019 the Board Members voted to adopt these goals 

and priorities for the next three years. 

For the next three years, the issues of highest priority for the DCCMHB are: 

1) Improve access to services for O - 7-year-old children in DeKalb County 
a. Comprehensive needs analysis to determine gaps and areas of strength. 
b. Determine benefits/challenges to development of a local system of care for young 

children. 
c. Proactively working with partner organizations to provide quality behavioral 

healthcare in areas of identified need for 0- 7-year-o ld children. 
2) Assist with mental health/law enforcement initiatives with DeKalb County law enforcement 

partners. 
a. Support Crisis Intervention Team {CIT) training for local law enforcement partners. 
b. Explore and assist with development of a CIT Team/Super-utilizers group to 

convene on a regular basis. 
c. Exp lore the opportunities to pilot a police/social worker position for DeKalb County 

law enforcement partners. 
3) Develop strategies to address suicide prevention/intervention/post-vention work 

a. Explore community-wide education opportunities/program curriculums Summer 
2020. 

b. Convene agency partners to develop a system of care around su icide in the 
community Summer 2020. 

4) Exploration of methods to increase pool of mental health professionals such as 
psychiatrists, advance practice nurses, bi-lingual therapists, etc. available in DeKalb County. 

a. Review existing programs utilized in other underserved areas such as loan 
forgiveness programs Summer 2021. 

b. Offer professional development opportunities to build capacity in existing 
workforce. 
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Covid-19 Expenditures 
For DeKalb County 

Covid 19 Emergency Funding Report 12/31/ 2020 

Agency 

FY2020 
Budget 

Disaster 
Relief 

Disaster Relief Allocated from 

Reserves 
Total Notes 

Source $6,000.00 $100,000.00 

Adventure Works $0.00 $3,000.00 $3,000.00 Counseling and MH Social Media 

Children's Home & Aid $0.00 $1,000.00 $1,000.00 PPE and cleaning supplies 

Epilepsy Advocacy Network $0.00 $2,650.00 $2,650.00 Travel, food, supplies 

Family Service Agency $0.00 $1,750.00 $1,750.00 La ptops and mental health tools 

Hope Haven $0.00 $9,000.00 $9,000.00 
Hazard pay, staff bonus, hand 

washing station 

NM - Ben Gordon Center $2,417.00 $9,483.00 $11,900.00 
Counseling, Hazard pay/staff 

bonus, mental health tools 

Open Door $0.00 $8,700.00 $8,700.00 Technology needs, telehealth 

Opportunity House $0.00 $7,400.00 $7,400.00 
Supplies, technology needs, 

telehealth 

Regional Office of Education $0.00 $24,100.00 $0.00 
Support school personnel and 

increase access to care for 
children and families 

Safe Passage $0.00 $5,805.00 $5,805.00 Laptops, platform subscription 

Voluntary Action Center $2,000.00 $4,000.00 $6,000.00 Shelf stable food 

Youth Outlook $0.00 $2,500.00 $2,500.00 
Operating Costs/loss of 

fundraising 

Genera l Supplies & PPE $1,583.00 $1,623.20 $3,206.20 
Masks & supplies purchased with 

Kishwaukee United Way 

Total $6,000.00 $81,011.20 $62,911.20 Total 

Mask Up Wash Up Back Up 
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Our Dedicated Executive Director, Deanna Cada 
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