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Minutes   
Operating Board of Directors 

DeKalb County Rehab & Nursing Center 

November 13, 2019 

 

Note: These minutes are not official until approved by the Rehab & Nursing Operating Board at a 

subsequent meeting. Please refer to the meeting minutes when these minutes are approved to obtain any 

changes to these minutes. 

 

Present Directors:  Rita Nielsen, Ferald Bryan, Greg Millburg, Pat Conboy, Steve Kuhn, Jeff Whelan  

 

Absent Directors:  Chris Porterfield 

 

Also Present: Scott Gima, Steve Duchene 

 

Jeff Whelan called the meeting to order at 7:30 a.m. The meeting is being held at Conference Room 

West at 2500 Annie Glidden Road, DeKalb IL. 

 

Motion: Rita Nielsen moved to approve the agenda, Steve Kuhn seconded the motion.  

Voice Vote: Jeff Whelan asked for a voice vote on the approval of the agenda.  All Members voted 

yea. Motion carried unanimously. 

 

Public Comments: Chuck Simpson, AFSCME, relayed a resident concern that the current 

construction project will lead to the selling of the nursing home. Mr. Simpson also indicated that the 

agency usage causes continuity of care issues and AFSCME is willing to work with MPA and 

management to reduce agency use. He stated that CNA wages were increased earlier in the year and 

suggested that another increase, maybe to $15 per hour. 

 

Sue Roland stated that there are positive changes that have taken place. She agrees with Simpson that 

agency is a problem and suggested a public relations effort may be helpful.  

 

Old Business:  

 

Gima reviewed the staffing spreadsheet. It calculates the average number of nurses and CNAs per shift 

per day including the number of agency staff. The management report includes a calculation of the 

minimum staffing levels in the month of September and October based on the average census for the 

month. Actual staffing levels are averaging above the minimum levels. Agency usage remains high with 

agency CNAs at approximately 60%. 

 

Nursing management changes are the first part to address the culture changes needed in the nursing 

department. All other aspects will also be addressed including onboarding, orientation, and starting 

wages. Efforts for growth including clinical skills improvement for both nurses and CNAs will be 

reviewed. Year-to-date employee separations have exceed monthly hires, including CNAs, which is a 

pattern that needs to be reversed. 
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New Business:  

 

There was no discussion of the agenda item “Reporting of Compliance Issue in Relation to FOIA/OMA 

Gima stated that this item was accidently left on the agenda from the September agenda. 

 

Operations and Finance: Gima reviewed the census and financial position as of August 2019. Census 

was 166.3 and Medicare was 11.8, significantly under the budget target of 26.6.  

 

The operating loss was -$152k. On the revenue side, Medicare and overall census were the primary 

factors. On the expense side, agency expenses is the contributor to the operating loss. Gima stated that 

number of admission per month has shown a steady improvement through October but separations 

remain steady and there has not been a month where separations have declined significantly below 

admissions, which is needed to increase the census. 

 

Gima also analyzed the length of stay by payor and found that there has been no significant change in 

the length of stay over the past three years that would contribute to a lower census. Admissions remain a 

primary mechanism to increase census. 

 

Duchene stated that there will be a focus on community outreach to increase community admissions for 

long term stays, private pay and Medicaid. This will be a joint effort by Steve and social services. 

 

Duchene discussed current operational issues that are being addressed. Furniture and other items are 

being removed from the hallways to get in compliance with IDPH regulations. Evaluation of stained 

ceiling tiles as a result of leaking HVAC valves. Employees are being reminded to wear their ID badges 

at all times. Staff have also been reminded that hoodies are not allowed per the dress code. Hoodies are 

being worn to hide cell phones. Duchene has been meeting with Mr. Coulter on a daily basis to build 

communication and union relationships. Duchene is also spending a lot of time in the building to build 

relationships with staff, residents and visitors. The interim DON is also spending significant time on the 

floors in support of the staff and communicating with residents and visitors. Duchene mentioned that 

George Plagakis, the night shift supervisor will receive a reception for reaching his 30 year anniversary.  

 

Gima discussed three areas of quality of care, Pinnacle surveys, CMS Five-Star Ratings and CMS 

Quality Measures. 

 

Gima summarized the Pinnacle Survey process. The monthly surveys have restarted after a gap between 

March through August. Future reporting will include trending of survey measures. The feedback from 

the surveys will also be a source of quality improvement. Key areas to address from the September 

report are food and laundry. 

 

DCRNC currently has a 2 star rating in the CMS Nursing Home Compare. Gima discussed the 

methodology that is used by CMS to arrive at the overall rating. The staffing and quality measure rating  
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is 4 stars. There will be work to increase the quality measure rating to five stars which will improve the 

overall rating to 3 stars and Gima discussed the 15 quality measures that are used to calculate the quality 

measure rating. There was a discussion and questions regarding specific measures and what the facility 

does with the data. Gima stated that there is a quality improvement process that is used to determine root 

cause of a specific quality measure and identify interventions to improve the quality measures. 

 

Duchene provided the Administrator’s report. Areas covered included the status of the construction 

project, serving kitchens and the recent meeting with the health department, nursing management 

position additions, floor care, replacement of stained ceiling tiles, status of the EHR implementation.  

 

Duchene also discussed the current implementation of employee recognition program called “Round of 

Applause” and the employee and resident “We Salute our Veterans Memorial” tribute wall that was 

dedicated at 11 a.m. on Veteran’s Day. 

 

Gima summarized the 2020 budget for DCRNC. Net income is projected at $199k. Gima discussed the 

census and rate assumptions that are used to estimate revenues and the key expense assumption was the 

impact of the State minimum wage increases for 2020. Projections based on May YTD data. Wage 

projections in the ancillary service areas reflect a conservative estimate of the minimum wage impact. 

 

Ferald Bryan left the meeting at 8:38. 

 

Executive Session: 

 

Motion: Steve Kuhn moved to adjourn and open an Executive/ Closed Session, Rita Nielsen 

seconded the motion.  

 

A roll call vote was held and the closed session was approved unanimously. 

 

At 8:57, the Executive Session began. 

 

Executive Session Ended 

 

Approval of a DeKalb County Rehab & Nursing Center Administrator 

 

Motion: Greg Millburg moved to approve the authorization to hire the Administrative 

Candidate subject to the Offer Letter of Employment. Seconded by Pat Conboy. 

 

Next Meeting: January 8, 2020 

 

Motion: Rita Nielsen moved to adjourn, Pat Conboy seconded the motion.  

 

Voice Vote: Jeff Whelan asked for a voice vote to adjourn which was approved unanimously. 
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Meeting adjourned at 9:20 a.m. 

 

Respectfully submitted 

 

 

Scott T. Gima 

Recorder 


