
RESOLUTION

R2021-53

WHEREAS, the DeKalb County Board wishes to implement an audit rotation policy in an
effort to further enhance accounting and auditing controls, and

WHEREAS, the DeKalb County Board recognizes that different auditing firms provide new
ideas and perspectives in reviewing the County's financials, and

WHEREAS, the County shall seek proposals via a competitive process for multiyear
agreements with independent auditors of at least five years to allow for greater continuity and help
to minimize the potential for disruption and help to reduce audit costs by allowing auditors to recover
certain "startup" costs over several years, rather than over a single year, and

WHEREAS, the County promotes rotation in audit firms every five years, however, in order
to remain competitive a firm performing the audit services in the first five-year agreement will be
considered for a second term provided that senior engagement staff, such as engagement partners
and senior managers, be rotated to provide a fresh perspective, and

WHEREAS, if a firm has performed the County's independent audit for more than one
consecutive five-year term a new firm should be selected in order to bring a different perspective
and approach to reviewing the County's financial practices, and

WHEREAS, the County Board's Finance Committee has reviewed and recommends the
proposed audit selection and rotation policy.

NOW, THEREFORE, BE IT RESOLVED the DeKalb County Board hereby approves that
the DeKalb County audit selection and rotation policy.

PASSED THIS I8TH DAY OF AUGUST, 2021 AT SYCAMORE, ILLINOIS

ATTEST: SIGNED:

John Frieders, Chairman
DeKalb County Board
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DeKalb County Government 

Audit Selection and Rotation Policy 

 The County shall seek proposals via a competitive process for multiyear 
agreements with independent auditors of at least five years. Such multiyear 
agreements can take a variety of different forms (e.g., a series of single-year 
contracts), to allow for greater continuity and help to minimize the potential for 
disruption and help to reduce audit costs by allowing auditors to recover certain 
"startup" costs over several years, rather than over a single year. 
 

 The County promotes rotation in audit firms every five years, however, in order 
to remain competitive a firm performing the audit services in the first five-year 
agreement will be considered for a second term provided that senior 
engagement staff, such as engagement partners and senior managers, be rotated 
to provide a fresh perspective. 

 

 If a firm has performed the County’s independent audit for more than one 
consecutive five-year term a new firm should be selected in order to bring a 
different perspective and approach to reviewing the County’s financial 
practices. 
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