
DeKalb County Government
Sycamore, Illinois

County Board Workshop
FY2022 Budget Q & A
September 15,2021

The DeKalb Coimty Board's FY2022 Budget Question and Answer Workshop was held on
Wednesday, September 15,2021 at 5:45 p.m. in the Legislative Center's Gathertorium in
Sycamore, Illinois. Those present were County Administrator Brian Gregory, Mary Cozad, Vice-
Chair Suzanne Willis, Karen Cribben, Tim Hughes, Laurie Emmer, Treasurer Becky Springer,
Kathy Lampkins, Steve Faivre, Neill Mohammad, Tim Bagby, Jim Hutcheson, Chairman John
Frieders, Dianne Leifheit, Bill Cummings, Chief Civil Assistant State's Attorney David Berault,
Roy Plote, and Craig Roman. Those that attended later in the session were Terri Maim-Lamb,
Sheila Santos, Bridget Nodurft, Jerry Osland, Scott Campbell, and Larry West.

Mr. Gregory reviewed the FY2022 Budget Preliminary Assumptions & Recommendation with
the group through an abbreviated PowerPoint presentation (attached). He additionally answered
a few questions from Board Members in regards to the proposed budget.

The Workshop was closed at 6:55 p.m.

Respectfully subjj^itted,
•V

Tashi Silns^^ecording Secretary
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FY2022 Budget Q&A
September 15, 2021



• Balanced Budget Plan
• Added Transparency in Process/Draft Detail
• Quality Services
• Strong Reserves (just under 40% FY20 to FY21 Expenditures)
• Significant Development and Tax Base Growth
• Bounce-Back Revenues from Pandemic Impacts
• One-Time In-Flows Expected
• Challenges Addressed with Multi-Year Budget Plan
• Aimed at Sustainability



• Transparency and Consistency
• Aligns with CAFR
• Fund Types: General, Special Revenue, Capital, Debt Service, 

Proprietary and Internal Service
• Fund Balances/Narratives/Fourth Column
• PBC and Forest Preserve will be incorporated into full budget
• Other supplementary information will be added to the full budget



The narrative section is designed to help
the user understand the program and
services that respective budget supports.

Each fund has a recapitulation of the prior year fund
balance, the estimated fund balance based on current
year projections and the FY22 projected fund balance.
This will ensure that budgets stay within available
resources.

A fourth column has been added to allow
the user to compare the current year
budget with the current year estimated
budget.



Form S&E
This year’s budget process introduced a new Form S&E that allowed Department Heads to identify areas that 
they were able to do more with less and achieve a savings, stretched the resources to be more efficient, or was 
able to bring in resources from outside the County in the form of grants. Excerpts from the forms submitted are 
included in the narrative.  
• Finance Director: Restructure saving County $80,000 annually.

• Treasurer’s Office: Adjusting Hours and staffing to improve opportunities for existing staff and save 
County $15,000 per year.

• HMO option: “win-win” solution provides savings to employees and County.

• Judiciary: Use of AOIC for interpretation services saves approximately $10,000.

• Sheriff’s Office: Streamlining processes, generates savings and uses local vendor.

• Court Services: Has brought $1.65 million to DeKalb County residents in two grants the past three and 
four years respectively.

• IMO/FMO: Both of these Departments provide significant in-house services in lieu of using more 
expensive outside contractors.  These Departments are consistently looking for ways to utilize County staff   
to create efficiencies and cost savings.  



Prior Year EAV 2,275,858,836
New Construction 37,248,853
Percentage 1.6%

Prior Year EAV 2,275,858,836
Current Year EAV 2,334,695,573
Difference 58,836,737
Percentage 2.6%







• Generally 2% Wage Adjustments
• Four Collective Bargaining Agreements Expiring
• Changes in Minimum Wage
• “Focusing on the floor”
• Creative win-win options



FY2021 FY2022
Estimated City of DeKalb* $1,491,000 $1,175,000
To PBC Lease $82,000 $0
To 2020 Refunding Bond** $757,000 $920,000
Remainder to General Fund $652,000 $255,000

* Approximate $282,000 from County Home expires in October 2021.
**The FY2021 Contribution does not meet annual debt service cost.
**Assumes $700,000 transfer from reserves.

Average Debt Next 7 years: $1,195,000
1/7th of Fund Balance: ($175,000)
1/7th of $700,000 transfer: ($100,000)
Needed Annually: $920,000



• FY2019: Budgets $15,997,400 in Patient Service Revenue; Actual Revenue is $13,905,290.
$2,092,110 short of budget projection

• August 2020: The County sold $13,000,000 in bonds for an expansion project at the DCRNC to be 
paid from operating revenues over the next 30 years.  The debt service averages $661,500 per year 
for a total of $19,846,449.

• FY2020: Budgets $16,654,000 in Patient Service Revenues; Actual Revenue is $13,839,223.
$2,814,777 short of budget projection

• March 15, 2021:  The Treasurer’s Office noted cash flow issues with this fund.  

• April 21, 2021:  The County Board approves a Loan of $2,000,000 for cash flow purposes.

• September 1, 2021: Loan Proceeds have been exhausted.  



12 MONTHS
PROJECTED

FY 2020

BOARD 
ADOPTED 

FY 2021
Fund Balance $242,952 ($79,848)
Revenues   $300,000 $300,000
Expenses ($622,800) ($588,000)
Fund Balance ($79,848) ($367,848)



Additionally, in the Court Security Fund, 2020 finished with a deficit balance of 
($2,375) and the approved 2021 budget spends $288,000 more than planned 
revenues.  Cutting back on some of the non-personnel related expenditures leaves 
an estimated deficit of ($270,975).  This deficit will need to be paid from 
somewhere and will be included with 2021 budget amendments; using the General 
Fund reserves to bring this fund to zero.  This fix addresses 2021, but in order to 
balance the 2022 budget, $334,851 of net costs will need to be paid for from another 
fund.  The General Fund budget as presented absorbs these costs which include a 
Sergeant and three Corrections Officers at a total of $558,251 with a net transfer of 
$223,400 coming from Court Security.   



The distribution of ARPA “Lost Revenue” 
Funds results in $114,658 being transferred 
to the  Court Security Fund.  If the Board 
approves the distribution, it will reduce the 
transfer from the General Fund Reserve from 
$270,975 to $156,317.



12 MONTHS
PROJECTED

FY 2020

BOARD 
ADOPTED 

FY 2021
Fund Balance $529,497 $203,659
Revenues   $174,062 $173,000
Expenses ($499,900) ($511,300)
Fund Balance $203,659 ($134,641)



The Sheriff’s Office Law Enforcement Projects Funds was used to offset pledged
cost containment in 2017 and 2018 and for raises to address wage compression
issues. These cost containment pledges were made from Law Enforcement Projects
Fund which contributed $447,200 to the General Fund in 2021. The fund balance
heading into the year was $344,197 with $173,000 in anticipated revenue and
$511,300 in anticipated expenditures. As a result, the fund balance is exhausted, and
with only $148,000 in revenue planned for 2022, the transfer to the General Fund is
only $105,000. Therefore, the Law Enforcement Projects Fund is short by $342,200
in the commitments that were made. One open position in the Communications
budget has been eliminated, saving $92,200; leaving a balance of $250,000 owed to
the General Fund.

As noted above, the General Fund will absorb the Court Security costs, however,
the remaining $250,000 owed annually by the Sheriff’s Office since 2017 will be
addressed through a phased plan. In 2022, the General Fund reserves will be
utilized to cover the $250,000. Each fiscal year thereafter the budget will be
evaluated for cost reductions, potential new revenue sources and absorption
capacity within general revenues.



• Draft budget detail presented to the Board as part of budget 
considerations

• New lay-out to align with Comprehensive Annual Financial Report and 
to add transparency to the process

• Targets to maintain Property Taxes and pick-up New Construction
• Absorbs certain positions without funding in Special Revenue Funds
• Reflects fund balances to eliminate deficit funds
• Utilizes flexibility generated by reserves to manage debt service and 

outline a multi-year plan to absorb remainder of positions that 
cannot no longer be funded by special revenue funds



• September 1: 
1. The Finance Committee receives this recommendation on the entire budget from the County Administrator. The

proposal will include recommendations for department staffing and line items which could be changed through an
appeal process open to both Board members and Department Heads.

2. The Finance Committee will send the budget recommendation to the County Board to place it on file for public
inspection.

• September 15: 
1. The County Administrator holds a “Question & Answer Forum” for County Board members to further clarify the

rationale behind the budget recommendations. This will be at 5:45 p.m. prior to the monthly County Board meeting.
2. County Board places the budget recommendation on file for public inspection.

• September 24: 
Last day for County Board members or Department Heads to file an appeal concerning Administrative budget    
recommendations. Appeals will then be reviewed by the appropriate Board Committee. If the Committee concurs 
with the appeal, it will then be forwarded to the Finance Committee for a decision in November.



• October 23, 2021: 
Publish first notice of public hearing on proposed Budget and Tax Levy.

• October 27, 2021: 
Publish second notice of public hearing on proposed Budget and Tax Levy.

• November 2, 2021: 
Board Committees complete reviews of any appeals which were filed concerning budgets for which they have oversight.

• November 3, 2021: 
Finance Committee hosts public hearing on the proposed Budget and on the proposed Tax Levy. Any appeals successful at
the Standing Committee level are decided at this meeting. Overall final budget adjustments are made at this time, and the
entire budget is forwarded to the County Board for adoption.

• November 17, 2021:
County Board adopts the Annual Budget and the Tax Levy Ordinance prior to the start of the fiscal year on January 1,
2022.
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