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DeKalb County Government 
Sycamore, Illinois 

 
Committee of the Whole Minutes 

May 11, 2022 
  
The Committee of the Whole of the DeKalb County Board met in the Legislative Center’s  
Gathertorium on Wednesday, May 11, 2022. Chairman John Frieders called the meeting to  
order at 7:00 p.m. Those Members present were Mr. Tim Bagby, Mr. Scott Campbell, Ms. Mary 
Cozad, Ms. Rukisha Crawford, Mr. Bill Cummings, Mrs. Laurie Emmer, Mr. Steve Faivre, Mrs. 
Kathy Lampkins, Ms. Dianne Leifheit, Mr. Jim Luebke, Ms. Terri Mann-Lamb, Mr. Jerry 
Osland, Ms. Michelle Pickett, Mr. Roy Plote, Mr. Craig Roman, Mr. Ellingsworth Webb, Vice-
Chair Suzanne Willis, and Chairman John Frieders. Those absent were Mrs. Karen Cribben, Mr. 
Patrick Deutsch, Mr. John Emerson, Ms. Kiara Jones, Ms. Maureen Little, and Mr. Larry West. 
A quorum was established with eighteen Members present and six absent.     
 
Others present included Brian Gregory, Derek Hiland, Liam Sullivan, David Berault, Jim 
Hutcheson, Magdalen Niemi, Amy Larson, Dawn Lawton, Greg Millburg, Brian Siwicki, and 
Terrence Carden.  
 
APPROVAL OF THE AGENDA 
Mr. Faivre moved to approve the agenda as presented. Ms. Leifheit seconded the motion 
and it was carried unanimously.    
 
APPROVAL OF THE MINUTES 
It was moved by Ms. Cozad, seconded by Ms. Mann-Lamb and it was carried unanimously 
to approve the minutes from the April 13, 2022 meeting.  
 
PUBLIC COMMENTS 
DCRNC Administrator Magdalen Niemi shared that it was National Nurses Week. She thanked 
all of the staff at the DeKalb County Rehab & Nursing Center as well as the DeKalb County 
Nursing Home Foundation, County Administration, and the County Board for all of their 
support.  
 
CHAIR’S COMMENTS 
Chairman Frieders echoed Ms. Niemi’s comments and thanked all of the Nurses and support 
staff at the DeKalb County Rehab & Nursing Center. He commended them all for their dedicated 
service through the COVID-19 pandemic and beyond.  
 
PRESENTATIONS/DISCUSSIONS  
 
 One County Initiative  
Mr. Gregory provided a PowerPoint presentation to lay out what the County’s new “One 
County” initiative is.  
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One County is part of the vision of a more efficient and cohesive County Government that has 
the ability to be an even greater contributor and partner to our communities with the services and 
engagement we provide. The initiative is not about any individual, rather it is about relationships, 
connections and what is best for DeKalb County.  
 
There will be many different components involved in the initiative.  The first part of the initiative 
is a monthly initiative where the County partners with a not-for-profit within the County and 
opens up that opportunity to all County Employees to participate. This is an opportunity for 
County Employees to engage in something bigger than their department while showing the entire 
County that our organization cares. Each month the focus of the cause and community will 
change.  Departments are encouraged to sign up for a month to identify a not-for-profit and 
coordinate that month’s initiative.  The kick-off in April was collecting supplies for the residents 
of the DeKalb County Rehab & Nursing Center.  Each building was provided a collection tote 
that will have the One County logo and outline what we are doing for that month.   
 
Another component of the initiative is to encourage Department Heads (both appointed and 
elected) to learn about other Departments by pairing two Department Heads on a quarterly basis. 
The paired Department Heads will spend 3-4 hours in the other Department learning and 
performing some of the functions. This allows Department Heads to learn about the functions 
and operations of other Departments in an effort to break down “silos”, provide a better 
understanding of the “big picture,” and engage Department Heads with employees in other 
Departments. 
 
Lastly, and the external component, aims to connect County Government with the community in 
a positive manner. This involves active outreach to all communities from County Administration 
and Community Development Departments, recognizes that each community has its own identity 
and aims to support local governments in their efforts to strengthen that identity, and provides 
networking opportunities and aims to grow programs such as the Regional Plan Commission 
which are opportunities to reinforce “One County.” 
 
 DeKalb County Rehab & Nursing Center Financial Update  
Ms. Niemi, DCRNC Administrator, provided a short presentation to the Committee. She stated 
that the DCRNC’s mission is to serve the community, take care of the residents of the DCRNC, 
and once again be an independent, self-sustaining facility. She continued to share examples of 
how good a facility the DCRNC is, how they have had good health inspections, and how the 
facility is doing what it can to correct and help the financial issues. Ms. Niemi noted how 
legislation is coming down the pipe that will provide more funding for Nursing Homes. She 
additionally handed out materials that contained several articles that compared for-profit and 
non-profit facilities and how they may differ in quality measures.  
 
County Administrator Brian Gregory provided a PowerPoint Presentation to update the Board on 
the ongoing financial challenges at the DeKalb County Rehab & Nursing Center (DCRNC).  
 
On a good note, bills went out for the past several months and as anticipated cash-flow is starting 
to come back in to the DCRNC. Because of that, no cash-flow assistance was needed for the 
month of April, 2022. The facility’s current cash-flow position for the month of May is totaling 
($159,843). This would bring the liability on the County’s borrowing to ($6,900,000).  
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Mr. Gregory explained how now that billing is going out and cash-flow is coming in, the 
County’s Finance Team has been able to put together a spreadsheet that shows the current 
financial position of the DCRNC on a month-to-month basis. The spreadsheet illustrated January 
through April of 2022. The year-to-date liability for 2022 was being shown as ($1,407,327.67) 
for the first four months of the year. He also noted that out of the total YTD expenses of 
$5,918,524.23, $1,303,493.75 has been expended in just outside agency staff alone.  
 
He additionally reviewed the internal borrowing mechanisms that were being used and what the 
next steps are. The next steps include an internal budget review of the DCRNC that will be 
conducted by Mr. Campbell and Mr. Cummings. While that is happening, the DCRNC has been 
listed for sale and is being actively marketed. No final decisions will be made prior to the June 
15th Full County Board Meeting on what the future of the DCRNC will be.  
 
Mr. Campbell and Mr. Cummings briefly provided a quick update on what they are working on. 
Mr. Campbell noted that his report will likely be ready to be presented at the June Finance 
Committee or the June Committee of the Whole Meeting. The Board Members and Ms. Niemi 
additionally discussed how to increase revenues and decrease expenditures in order to get the 
facility out of the red.  
 

Reports from Committee Chairs  
Mr. Faivre, Chair of the Planning & Zoning Committee, shared that the Committee has no 
actionable items for this month, but the Committee is working on changes and hopefully 
improvements to the County’s Solar Ordinance. A Public Hearing that was scheduled for last 
week has been canceled and rescheduled for June 9th.  
 
Mr. Plote, Chair of the County Highway Committee, shared that the Committee had no 
actionable items this month but discussed a couple of big picture items that the Committee will 
be working on in the future.   
 
Mrs. Emmer, Chair of the Economic Development Committee, shared that the Committee had no 
items but they did receive a very informative Annual Report from the Chief County Assessments 
Officer.   
 
Ms. Crawford, Chair of Health & Human Services Committee, shared that the Committee will be 
conducting a Public Hearing at the full County Board for an Application for State of Illinois 
Paratransit Vehicle Grant requesting the purchase of four (4) 14-passenger medium-duty buses 
for the Voluntary Action Center TransVAC Program, followed by a Resolution that will allow 
for that application to be filed. The Committee also reviewed, discussed, and allocated the 
GY2023 Senior Services Tax Levy Funding and forwarded that Resolution to the full County 
Board recommended its approval.  
 
Ms. Leifheit, Chair of the Law & Justice Committee, shared that the Committee had nothing to 
report at this time.  
  
Mr. Bagby, Chairman of the Finance Committee, shared that the Committee forwarded 28 
Delinquent Property Tax Sale Resolutions that are all within Cortland Township.   
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Mr. Roman, Chairman of the Forest Preserve Operations Committee, shared the following 
updates:  
- The bridge for the Russell Woods Bridge Replacement project was delivered a couple of 

days ago through the Riverwood Neighborhood. The bridge has been set and a couple more 
items need to be completed along with the final grading, erosion control, and seeding. The 
hope is that the bridge will be completed and functional by the end of May.  

- The University of Illinois Extension along with the DeKalb County Forest Preserve and the 
DeKalb County Soil and Water are having their first ever free outdoor NatureFest on 
Saturday, April 23 from 10 a.m. to 2 p.m. at Russell Woods Forest Preserve. This is a nature 
open house so come and go as it fits your schedule.  

- The Illinois 4-H has partnered with Illinois Soil and Water Conservation Districts to plant 
775 oak trees in 31 counties across Illinois this spring! DeKalb County is one of them. 
DeKalb County 4-H, along with the local Soil and Water Conservation District and Forest 
Preserve worked together to build a 25-tree savanna that will help rebuild our native 
ecosystems at Merritt Prairie on April 9th.  

- It’s the 28th Annual Sycamore Lions Club Great Western Trail litter pick up on Saturday 
morning April 23rd as well as the Kishwaukee Kiwanis DeKalb / Sycamore Trail litter clean 
up on April 23rd.  

- There will be a Boy Scout Spring Camporee at Potawatomi Woods on April 23rd with over 
200 Scouts and Scout Leaders tent camping and doing a service project there.  

- There will be an Arbor Day Volunteer Oak Tree Planting (of 50 Oaks) at Riverwood FP at 
9am Wednesday, April 20th.  

 
Vice-Chair Willis noted that Executive Committee would be meeting following the Committee 
of the Whole Meeting and has one item on their agenda for consideration.  
 
COUNTY ADMINISTRATOR’S REPORT 
Mr. Gregory announced that the County was notified by the Government Finance Officers 
Association (GFOA) that DeKalb County was once again awarded a Certificate of Achievement 
for Excellence in Financial Reporting.  He expressed his appreciation for all of the work that the 
Finance Team has done to ensure accurate accounting and presentation of the County’s Financial 
Statements. This is especially noteworthy for the year ended 12/31/2020 given all of the 
transition that occurred.  
 
ADJOURNMENT 
It was moved by Mr. Faivre, seconded by Ms. Mann-Lamb and it was carried unanimously 
to adjourn the meeting at 8:25 p.m.         
 
                    
Respectfully submitted, 
 
 
 
_____________________________    ______________________________ 
John Frieders, Chairman     Tasha Sims, Recording Secretary  
 


