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Note: These minutes are not official until approved by the Economic  
Development Committee at a subsequent meeting. Please refer to the meeting 

minutes when these minutes are approved to obtain any changes to these minutes. 
 

DeKalb County Government 
Sycamore, Illinois 

 
Economic Development Committee Minutes 

May 3, 2022 
 

The Economic Development Committee of the DeKalb County Board met on Tuesday, May 3, 
2022, in the Legislative Center’s Gathertorium in Sycamore, Illinois. Madam Chair Emmer called 
the meeting to order at 7:00 p.m. Those Members present were Ms. Rukisha Crawford, Mr. John 
Emerson, Mrs. Kathy Lampkins, Ms. Terri Mann-Lamb, and Chair Laurie Emmer. Ms. Kiara 
Jones was absent. A quorum was established with five Members present and one absent.  
 
Others present included Derek Hiland, Jolene Willis, and Bridget Nodurft.  
 
APPROVAL OF THE AGENDA 
It was moved by Ms. Mann-Lamb, seconded by Ms. Crawford and it was carried 
unanimously by voice vote to approve the agenda as presented.  
 
APPROVAL OF THE MINUTES 
It was moved by Mrs. Lampkins, seconded by Ms. Mann-Lamb and it was carried 
unanimously to approve the minutes of the January 4, 2022 Economic Development 
Committee Meeting. 
 
PUBLIC COMMENTS 
There were no public comments.  
 
STATUS OF BUSINESS INCUBATOR 
Community Development Director Derek Hiland and Economic Development Coordinator 
Jolene Willis joined the Committee to provide an update on the possible future of the County’s 
Business Incubator Program.  
 
It was explained that the Business Incubator was established in 2016. The area features private 
furnished offices and conference rooms to meet business needs. Contemporary common areas 
allow individuals to collaborate with their team, other tenants and provide a professional 
atmosphere for client interaction. The Mission of the DeKalb County Business Incubator is to 
foster and support, in an office environment, the initial development of new ideas by emerging 
entrepreneurs which can then evolve into a successful business for them and add to 
permanent/long-term economic growth throughout DeKalb County, Illinois. 
 
About three years ago after not having too much traction with tenants, the Incubator space was 
revamped and half of the space was rented out to the DeKalb County Regional Office of 
Education and additional space was rented out to the DeKalb County Convention and Visitors 
Bureau. The Business Incubator has continued to trudge along and graduate a few individuals 
and bring in a couple more but have never really jumped more than five individuals like when 
the program began.  
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Mr. Hiland explained that an opportunity has been presented itself recently. An outside, Quasi-
Governmental Organization, who asked to remain confidential at this time, has inquired about 
renting about the space that houses the Business Incubator. Some additional construction would 
need to be done to house this organization, but it would be at their expense. Mr. Hiland noted 
that this entity would be a good fit for the space and would partner well with the individuals who 
are already occupying the remaining space. It would also bring in more revenue than is currently 
being made there.  
 
Mr. Hiland and Ms. Willis wanted to bring this proposition to the Committee to gauge interest 
and gather feedback and guidance. This type of move would essentially start to close-out the 
Business Incubator Program for the County.  
 
After further discussions, Committee Members noted that they were in support of moving 
forward with this proposition but before they would approve anything, they would really like to 
know who the tenant would be. Mr. Hiland noted that he understands but also asked at this time 
at the Committee trust that Ms. Willis would conduct all of the proper vetting of tenants.  
 
There was a unanimous consensus to direct Mr. Hiland and Ms. Willis to continue conversations 
with the potential tenant of the space that is now the Business Incubator.  
 
2021 SUPERVISOR OF ASSESSMENTS ANNUAL REPORT 
DeKalb County Chief County Assessment Officer Bridge Nodurft joined the Committee to 
present her 2021 Annual Report.  
 
She shared that the Supervisor of Assessments Office is staffed with 4 full time and 1 part time 
employees and has an annual budget of less than $400,000. The office maintains the annual 
equalized assessments, maintains the County property ownership record database, applies 
qualified exemptions, staffs and runs the Board of Review, staffs and runs the Farmland 
Assessment Committees, mails and publishes annual notices and press releases as required by 
statute, meets with, supports and coordinates with the Township Assessor’s, and timely files 
required reports and abstracts to the Illinois Department of Revenue. 
 
On February 14, 2021, the Board of Review delivered the 2020 assessment books to the County 
Clerk and the Assessment Office rolled the property assessment system to the 2021 assessment 
year. The Township Assessor’s returned their workbooks to the Assessment Office by June 15th 
with exceptions granted to 3 Townships due to special circumstances. There are 8 Townships 
entering changes directly to the property record system-DEVNET, this is an improvement from 2 
years ago with only 1 Assessor using this capability. 
 
May through September the office reconciles the assessors work, makes corrections and begins 
the analytical work for setting the county-wide equalization factors. 
 
The assessments were equalized to the statutory level of 33.33% of fair market value on 
September 22nd with an average factor of 4.24%.  
 
On October 7th, assessment notices were published and 2,891 assessment change notices were 
mailed. Beginning the annual assessment appeal process. The Board of Review began holding 
appeal hearings in November. 
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On October 10th, the County was struck with a ransomware attack that shut down a great deal of 
the County’s network. This caused the assessment office to lose a couple of days of access to the 
property record system and also prevented the Township Assessors from having remote access to 
the system for several months. To assist the assessors, the office set up a workstation in the 
office, providing access to the system and to help minimize the interruption to their workflow. 
 
Ms. Nodurft reviewed the 2021 year in numbers, what the Board of Review went through for the 
year, as well as the Farmland Assessment Review Board.  
 
The 2021 estimated equalized assessed value rose from $2,526,465,220 in 2020 to 
$2,640,966,693 in 2021. That is an increase of 4.34%. 
 
Farmland increased in assessed value by 6.55%, Commercial New Construction increased by 
46.72%, and Industrial New Construction increased by 19,660%.  
 
New construction increased from $11,604,694 in 2020 to $43,769,153 in 2021. Of which, 
$11,861,855 was abated through the Enterprise Zone. This is the highest amount of new 
construction added in 14 years. Anticipated projects for 2022 are, Facebook, Amazon and 
Syngenta and several 2 MW Solar Farms. 
 
The number of parcels sold increased from 2,265 in 2020 to 2,824 in 2021. There were 3,824 
documents processed, with 2,478 property transfer declarations processed and sent to the Illinois 
Department of Revenue for inclusion in the annual sales ratio study. There was a slight shift 
from Commercial to Farm, Ms. Nodurft shared.  
 
In 2021, the office conducted an audit of parcels for missing or extraneous exemptions. There 
were 817 properties missing qualified owner-occupied exemptions and there were 1,150 
properties that no longer qualified for exemptions. The audit returned an estimated $1,998,000 of 
assessed value to the assessment base. Exemptions will continue to be audited on an annual 
basis. 
 
In closing, Ms. Nodurft shared that since her appointment in April of 2021, the office has 
undergone many positive changes. Hiring’s in the spring and summer had the office fully staff 
for the first time in almost a year. Reorganization of most of the workspaces was completed 
over the summer and provides more functional and open workspaces. With an almost entirely 
new staff, they took the opportunity to rework and streamline nearly all of our work processes.  
 
The former mapping room was converted to a board room for the Board of Review, saving 
valuable time and personnel from travelling to the basement level conference room. It also 
provides an additional meeting room for the use of other departments in the building. 
 
Being a small office, they cross train everyone in the work processes, ensuring that their work 
continues to get done in the event of illness, vacations or another pandemic-type closures. 
 
Changes in the way we conduct the work of the Board of Review have led to reducing the paper 
file storage by nearly 75% and saving an estimated 10 hours a week in file transportation and 
maintenance. A new wall mounted monitor in the Board room and purchasing laptops for the 
Board’s use, put then in the position that we are easily able to shift the Board’s meetings and 
hearings to virtual, instead of in-person. 
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Ms. Nodurft thanked the Township Assessors for also embracing changes to the work processes. 
For the first time, we had 8 townships entering their changes in DEVNET. In 2022, they will be 
adding a data upload from our largest Township, DeKalb. These processes make the entry of 
new values more efficient as they continue to work with Townships to be more digital in their 
work.  
 
Lastly, Ms. Nodurft expressed that all of the year’s successes are attributed to her staff and their 
willingness to embrace change and learn all they can about the assessment cycle, all while 
helping tax payers with their questions, exemptions and property assessment appeals. 
 
ADJOURNMENT 
It was moved by Mrs. Lampkins, seconded by Ms. Crawford, and it was carried unanimously 
to adjourn the meeting at 8:23 p.m. 
 
 

Respectfully submitted, 
 
 
_________________________   ___________________________   
Chairman Laurie Emmer    Tasha Sims, Recording Secretary  
  


