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DeKalb County Government 
Sycamore, Illinois 

 
Health & Human Services Committee Minutes 

May 2, 2022 
 

The Health and Human Services Committee of the DeKalb County Board met on Monday, May 
2, 2022 at 6:30 p.m. in the Legislative Center’s Gathertorium in Sycamore, Illinois. Madam 
Chair Crawford called the meeting to order. Those Members present were Mr. Scott Campbell, 
Mrs. Karen Cribben, Mr. Bill Cummings, Maureen Little, Ms. Michelle Pickett, Mr. 
Ellingsworth Webb, and Chair Rukisha Crawford. A quorum was established with all seven 
Members present.     
 
Others present were Brian Gregory, Magdalen Niemi, Deanna Cada, Amy Larson, and Jim 
Hutcheson.      
 
APPROVAL OF THE AGENDA 
It was moved by Mr. Webb, seconded by Mr. Cummings and it was carried unanimously to 
approve the agenda as presented. 
 
APPROVAL OF THE MINUTES 
It was moved by Mr. Cummings, seconded by Mrs. Cribben and it was carried 
unanimously to approve the minutes from the April 4, 2022 and April 11, 2022 Committee 
Meetings.  
 
PUBLIC COMMENTS 
Ms. Carol Stewart, staff member of the DCRNC Business Office, explained to the Committee of 
the DCRNC’s Business Office is understaffed and because the DCRNC is now under the 
authority of the County Administrator and County Board, she is reaching out for help. Ms. 
Stewart explained that the facility has no Management Company and no Business Office 
Manager and feels that since the announcement of the facilities financial shortfalls last year, they 
have been set up to fail. The past Management Company, Nursing Home Administrator, and 
Business Manager were never held accountable for their past financial mistakes and are now all 
long gone. She continued to explained how they (the DCRNC) have not been given the tools or 
resources to operate on a daily basis or fix past mistakes.  
 
RESOLUTION AUTHORIZING AN APPLICATION FOR A CAPITAL ASSISTANCE 
GRANT FOR PARATRANSIT VEHICLE(S) UNDER THE ILLINOIS DEPARTMENT 
OF TRANSPORTATION’S GENERAL AUTHORITY TO MAKE SUCH GRANTS 
The County in connection with the Voluntary Action Center is considering a project for which 
financial assistance is being sought from the Illinois Department of Transportation (IDOT), 
pursuant to IDOT’s general authority to make such Grants, and which is generally described as 
the (IDOT) Consolidated Vehicle Procurement program, DeKalb County is requesting 
acquisition of four (4) 14-passenger medium-duty buses for the Voluntary Action Center 
TransVAC program, estimated cost of the requested vehicles is $300,000. This project will be 
included in a Consolidated Vehicle Procurement Program undertaken by the State of Illinois on 
behalf of DeKalb County, with State and Federal Funds.  
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The Committee was presented with a draft Resolution for their consideration. In addition to the 
Resolution, there will also need to be a Public Hearing held. Due to timing issues of the 
publication, the Public Hearing will be held next week at the full County Board Meeting on 
Wednesday, May 18, 2022 at 7:00 p.m.  
 
It was moved by Mr. Cummings, seconded by Mr. Webb and approved unanimously to 
forward the draft Resolution to the full County Board recommending its approval.  
 
DEKALB COUNTY REHAB & NURSING CENTER 
 a. Request to Fill Positions 
DeKalb County Rehab & Nursing Center Administrator Ms. Niemi shared with the Committee 
that she received a resignation from an Accounting Clerk B (Accounts Payable Clerk) Staff 
Member in the DCRNC’s Business Office. She has an internal candidate that she feels would be 
an ideal fit for that position. Ms. Niemi also stressed to the Committee that the facilities has been 
without an Accounting Clerk A (Business Manager) since January 1, 2022. She expressed that 
she feels there is and has been a need for a Business Manager at the facility and doesn’t feel that 
she should have to ask the Committee for permission to fill any of her budgeted positions. Ms. 
Niemi continued to express that in order to keep up the momentum of bringing in revenue and 
trying to keep the facility going in a positive direction, she needs to be able to fill these positions.  
 
County Administrator Brian Gregory reminded the Committee that they are also utilizing a 
Consulting Firm, Jordan Healthcare, to assist with financials and billing. The County’s 
Comptroller has also been assisting with the annual audit and other various financial reporting. 
Mr. Gregory provided a breakdown of who Jordan Healthcare is and the highly accredited 
individuals that a part of that firm. He shared that Jordan Healthcare has stated multiple times 
that a Business Manager is not needed. The DCRNC’s Business Office could be run with two 
individuals. Mr. Gregory expressed that he was not opposed to bringing in an Accounts Payable 
Clerk to help but he stands behind Jordan Healthcare’s suggestion that a Business Manager is not 
currently needed for the facility.  
 
Ms. Niemi stated that Jordan Healthcare is not on site and that she needs someone who is 
physically onsite to help the Business Office.  
 
Mr. Gregory noted that it starts to become either or. Do you want to enter into a different 
agreement with Jordan Healthcare to be more involved with the business operations and onsite 
more or do you go with a Business Manager? Clearly there aren’t endless funds. Mr. Gregory 
also shared that Jordan Healthcare gotten the new billing system up and going and has gotten the 
facility at the point to start billing again and they have been very conscious of their contracted 
time. Jordan has also been a great resource with their expertise to work through many interesting 
topics that have come up throughout this entire process. Mr. Gregory also pointed out in the past 
structure of the facility having a Business Manager, there was no billing being done at all. That is 
something they also have to take into consideration, he added.  
 
The Committee discussed what they were comfortable with authorizing and approving. They 
worked to find common ground in utilizing Jordan Healthcare’s expertise as well as making sure 
there are enough bodies in the DCRNC’s Business Office.  
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Mr. Campbell moved to provide a consensus to Mr. Gregory to enter into another 
Consulting Agreement with Jordan Healthcare and have them attend the DCRNC once a 
week at a reasonable cost as well as authorize the hiring the already budgeted Accounting 
Clerk B (Accounts Payable Clerk) and to table the hiring of an Accounting Clerk A 
(Business Manager) until next month when they can meet and hear from Jordan 
Healthcare. Mrs. Cribben seconded the motion and it carried unanimously by voice vote.  
 
 b. Administrator’s Report 
Ms. Niemi provided the following updates to the Committee: 

1. COVID 19 outbreak began 4.26.22 and will need to go 28 days without a positive case to 
end outbreak. Both the COVID 19 transmission rate and the positivity rate has increased 
for DeKalb County. Previous Outbreak ended 3/25/22. 
 

2. NW KCH meeting‐Cross Continuum Team (CCT) monthly meetings continue. Recent 
meeting 4.26.22. NW KCH census is high and we continue to get referrals and 
admissions from the hospital. NW KCH staff reports that there are growing and increased 
requests for single rooms in skilled nursing facilities. Questions about the TCU unit and 
wondering if open can we have the capability to do basic labs on site? 
 

3. Business Office‐In Need of a Business Manager and a replacement for Lucille Goreth 
who will be departing on 5/6/22. Also, a recent new hire for Medicaid Biller is leaving 
5/6/22. The business office is left with a Medicaid Biller and a Medicare Biller along 
with a payroll clerk. Have 2 open positions for the business office. 
 

4. Medicaid Cost Report Completed on 4.28.22. 
 

5. Annual Long‐Term Care Questionnaire Completed 4.27.22 
 

6. Medicare Credit Balance for first quarter completed 4.26.22 
 

7. Attestation for Provide Relief Fund Payment completed 4.20.22 (Had established Optum 
Pay process on 3.7.22) Completed reporting for phase 2 on 3.25.22. 
 

8. Emergency Planning Exercise completed on 3.16.22 with the involvement of the DeKalb 
County Fire Department. Monthly Safety Committee Meeting held on 4.7.22 with 
increased emphasis on disaster planning. 
 

9. Weekly Orientation Process has been established with improved on boarding. 
Departmental heads working to fill open positions and decrease reliance on agency. 
Exploring fiscal benefits of agency buy outs. Exploration of staff support and pleasant 
atmosphere for break areas. Will begin AFSCME negotiations 5.3.22. Upcoming 
participation with job fair on 5.4.22 
 

10. Ongoing updates for policies and procedures related to COVID 19 Infection Control and 
Prevention including COVID 19 vaccinations. Working with Symbria Pharmacy to offer 
a clinic for 2nd booster. Survey Prep book prepared for COVID 19 survey with weekly 
updates. 
 

11. Quarterly Quality Assurance Performance Committee Meeting and Quarterly Compliance 
Committee held 4.13.22 
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12. New Social Service Director began 4.4.22; moved up from the admissions coordinator 
however is continuing to preform both functions with the assistance of one other social 
service assistant. Have 2 positions open in the social service department. New method for 
Screening of residents for nursing home placement‐PASRR began 3/14/22 and this 
replaced the OBRA screening. 
 

13. Nursing Home Foundation Committee Meeting 4.21.22 with $14,000 allotted to the 
nursing home to use for Table Clothes for building A dining rooms, Nursing Home 
Week, White boards and blood pressure cuffs for remaining room. Wheel Chair 
accessible gardening beds, Animated dogs and cats and Bird Seed (which is temporary on 
hold due to Avion Bird Flu). Will meet again in May. Working on quote for 
Cooler/Freezer. 

 
ALLOCATION OF SENIOR TAX LEVY FUNDS 
It was reminded that the purpose of the allocation of the Senior Services Tax Levy Funds is to 
avoid the premature institutionalization of Senior Citizens. It is the Committee’s job to determine 
where the tax levy funds should be best allocated in order to provide the best outcome for the 
entire County. 
 
In the month of April, the Committee heard from all of the agencies who were requesting 
funding. Their total GY2023 allocation amount to work with was initially $433,400. Due to 
some additional levy allocations that were done for the FY2022 Budget, the allocation amount 
rose for $449,664. It was additionally reminded that in 2019 the Committee decided the 
following: “The Committee came to a unanimous consensus that over the next 3-4 years they 
would implement a Planned Spenddown of their Senior Tax Levy Reserve Fund until their Fund 
Balance was down to around $10,000.00. This way the Committee could better fund the 
applicants in the hopes that more Senior Citizens throughout the County could benefit from the 
services they provide.”  
 
The Committee discussed and some presented their allocation suggestions.  
 
Mr. Cummings recommended allocating the same totals to every agency that they received 
last year. Ms. Little seconded the motion.  
 
During discussions some wanted to allocate a little more to various organizations. It was also 
suggested to give Hope Haven their total allocation amount of $21,226. 
 
Mr. Campbell moved to amend the motion by providing Hope Haven an additional $1,000 
to bring their total allocation amount to $21,000. Ms. Little seconded the motion. The Chair 
called for a voice vote to approve Mr. Campbell’s amendment. The motion was carried 
unanimously.  
 
Chair Crawford called for a vote to approve the motion to approved to GY2023 Senior 
Services Tax Levy allocation amounts as amended. All Members voted yea. The motion 
carried unanimously.  
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The Senior Services Tax Levy allocations for the 2023 Grant Year beginning July 1, 2022 and 
ending June 30, 2023 are as follows: 
 

Agency 
07/01/2022 - 
06/30/2023 

07/01/2022 - 
06/30/2023 

  Request Recommended 

Barb City Manor $16,200 $10,000 

DeKalb County Community Gardens $17,000 $17,000 

Elder Care Services $70,000 $59,000 

Family Service Agency $60,000 $55,000 

Fox Valley Older Adult Services $75,000 $55,000 

Hope Haven $21,226 $21,000 

Kishwaukee Family YMCA
Silver Sneakers to Music & Splash / 

Yoga $4,749 $1,500 

Opportunity House $25,000 $25,000 

Prairie State Legal Services $3,000 $3,000 

Voluntary Action Center

Meals on Wheels / Transportation $233,440 $214,500 

TOTAL $525,615 $461,000 
 
ADJOURNMENT 
It was moved by Ms. Pickett, seconded by Mr. Cummings, and it was carried unanimously 
to adjourn the meeting at 8:04 p.m. 
 
 
Respectfully submitted, 
 

 
_____________________________   ______________________________  
Rukisha Crawford, Chair    Tasha Sims, Recording Secretary 


