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The DeKalb County Community Mental Health Board (CMHB) plans, evaluates, coordinates, and
funds mental health services in DeKalb County. Areas of service include mental or emotional
disorders, alcohol or drug dependence, and developmental disabilities. CMHB provides stewardship
of taxpayer dollars for the areas of funded service.

The CMHB Mission is:

Through leadership and funding, the DeKalb County
Community Mental Health Board supports access to high
quality behavioral healthcare services for DeKalb County
residents.

The DeKalb County CMHB can be contacted at:
2500 N. Annie Glidden Rd., Suite B
DeKalb, IL 60115

Phone: 815-899-7080
Fax: 815-899-6708

dcada(@dekalbcounty.org
hallen@dekalbcounty.org
kostdick@dekalbcounty.org
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DeKalb County Community Mental Health Board
2021 Annual Summary

Looking back on 2021, it is clear that the year was defined by great hope and the continued reality of
Covid 19. The pandemic continued to impact daily life and the work of the behavioral healthcare
system.

The process of the grant year 2022 (July 1, 2022 - June 30, 2022) resulted in 26 agencies requesting
funding. Of those, two agencies were requesting funds for the first time. The requests came in
$420,300.00 over the amount of funding available. The DeKalb County Community Mental Health Board
(MHB) approved $2,635,800 in funding allocations for GY2022, an increase of $134,500.00 over GY2021
allocations.

The primary activities and accomplishments of the MHB in 2021 include:

Richard J. Schluter Fund for Professional Development in Financial Literacy: In 2021, the MHB
introduced a new funding opportunity available to MHB partner agencies. The fund’s purpose is to assist
MHB-funded agency staff or board members in developing financial literacy in nonprofit management.
The fund reflects the generosity and expertise of Richard J. Schluter, a long-standing MHB member and
Chair of the Finance Committee. Dick passed away on September 22, 2019, and the Board intends this
fund to be an inspiration to those who strive for excellence and life-long learning. Gene Stephens, Open
Door Rehabilitation Center’s Associate Director, was the inaugural recipient. The award went toward
registration and tuition to Northwestern University’s Kellogg School of Management, Nonprofit Manage
Program.

DeKalb County Covid Relief Funder group: The MHB continued participating in this funder group to
support organizations throughout the Covid 19 pandemic. The group disbanded in 2021 after
supporting local non-profit agencies and investing in behavioral healthcare workforce development
initiatives.

Professional Workshops: Another way the MHB invested in the behavioral healthcare workforces was
by funding support workshops for supervisors of funded agencies in partnership with Dr. Toni Tollerud.
Dr. Tollerud facilitated several workshops to encourage self-reflection and processing of emotions
brought on by Covid-19 and issues of social injustice. Over 17 mental health professionals attended and
benefited from these workshops.

Mental Health Summit: On May 11, 2021, in partnership with the DeKalb County Judiciary and the
Honorable Robbin Stuckert, the MHB hosted a Mental Health Summit, which served as an update on the
progress of community initiatives first introduced in 2015. The summit highlighted a partnership
between the Housing Authority of the County of DeKalb and the Association for Individual Development
that includes on-site case management services for residents of the Housing Authority properties, 211
referral community referral phone number, and telehealth services at the DeKalb County Jail and an
update on the formation of specialty Mental Health Court. Community and stakeholder feedback
following the summit was highly positive.

Diversity, Equity, Inclusion, and Belonging Initiative: The MHB work in the areas of Diversity, Equity and
Inclusion advanced and added belonging as an essential part of the initiative after learning of the work

of dr. j. powell. The MHB created the Collaboration for Equity and Belonging in Behavioral Healthcare



Committee (CEBiB) as an ad-hoc committee of the Board. The CEBiB committee comprises members of
the MHB and community leaders committed to improving access to services for all DeKalb County
residents. The committee’s mission is: “To explore and assist with implementing quality behavioral
healthcare options that are intentionally inclusive and equitable for all DeKalb County residents.” The
CEBiB committee developed a community survey to learn how or why residents do not access
behavioral healthcare services. The survey will be distributed to the community in 2022.

Suicide Awareness & Prevention Programming: Suicide prevention, awareness, intervention, and
postvention are a priority for the MHB and include offering free QPR (Question, Persuade, Refer) online
training for all DeKalb County community members. To date, 56 community members have completed
QPR training. The ad-hoc suicide programming committee hosted a free community suicide awareness
event on November 16, 2021, at the Egyptian Theatre. The event included screening “The S Word,” a
documentary that seeks to amplify the voices of those living after suicide attempts and loss and raise
awareness about suicide prevention and resources. The documentary screening was followed by a
panel of local individuals impacted by suicide. The event was well attended, with plans to continue this
type of event in future years.

Community Investment Funding: DeKalb County administration worked with the MHB to develop a
new, temporary grant program, Community Investment Funds. These funds were designated to help
community organizations in violence prevention, equity, and poverty elimination. $88,314.00 were
available to grant out to local organizations. In 2021, funds were allocated to the Friends of the Regional
Office of Education, Kishwaukee Family YMCA, DeKalb County Court Services, Building Leaders
Advocating for Change, Inc., Passion Over Profit, Inc, Sir Donald Foundation, and Passion Pursuits, Inc.

Guardianship Stakeholders: The MHB conveyed a group of concerned stakeholders around
guardianship issues in DeKalb County. The committee is interested in creating a process to educate and
assist community members and professionals around guardianship, involuntary commitment, and
advance directives. The committee’s work will continue into 2022 with continued exploration and
education on how best to support the community in these areas.

The areas of anticipation for the MHB in 2022 include 1) analyzing and acting on the results of the CEBIiB
Community Survey; 2) involvement with 988; the new three-digit dialing code for the National Suicide
Prevention Lifeline; 3) participation with This Is My Brave-DeKalb, a performing arts event around how
to end the stigma surrounding mental health and addiction taking place on October 13, 2022, and 4)
continued support of the DeKalb County community.

Sincerely,
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Jane Smith Deanna L. Cada
Board President Executive Director



Fiscal Year 2021 Revenue and Expense

Source: from FY2021 County revenue and expense

Revenues Budget Actual
Taxes 2,808,000 2,791,890
Interest 12,000 7,210
General Fund 0 63,797
Building Rental 0 2
Senior Tax Levy Services 7,000 7,000
Transportation Grant 10,800 8,059
Misc. 100 1,725
Total Revenue 2,837,900 2,879,683
Expenditures

Salaries 166,100 158,906
Overtime 0 0
FICA 12,800 11,270
IMRF 16,700 14,419
Health Ins. 27,400 23,580
Life Ins. 200 146
HAS benefit 3,400 3,204
Insurance Buyout 0 30
Unemployment tax 200 200
Office furniture & sm equip. 0 0
Computer equip 0 833
Building modification 0 0
Capital set-aside 0 0
Registration 1,500 591
Travel 4,000 437
Meetings - host expenses 3,000 2,088
Memberships 10,000 6,709
Public notices 100 48
Maintenance - equipment 1,300 1,620
COB rent/utilities 12,000 12,000
IMO/computer support 300 300
Professional services 4,000 6,546
Commercial services 400 523
Software acquisition 500 0
Contribution to agencies 2,348,600 2,413,761
Special projects 245,000 34,750
Disaster assistance 10,000 0
Office supplies 3,500 3,608
Postage 400 164
Copy machine supplies 900 0
Printing supplies 3,000 0
Books & subscriptions 500 13,311
Misc. 2,000 0
Cont. to Sheriff's Dept. 51,500 42,559
Cont. to Court Services 125,000 0
Cont. to Health Dept. 29,600 19,786
Cont. to Asset Replacement Fund 1,000 1,000
Cont. to Treatment Court 12,200 19,183
Total Expenditures 3,097,100 2,791,572



Fiscal Year 2021
Budgeted Expenditures Chart

Capital Operations

Personnel oA
7%

Program Allocations 2,647,000
Personnel 226,800
Capital 0
Supplies 4,000
Total 2,877,800
Fiscal Year 2021
Budgeted Revenue and Interest
Sanioro'l;:x Levy 'g!; n
Interest
1%
Property Tax 2,808,000
Interest 12,000
Senior Tax Levy 7,000
Misc 100
Total 2,827,100




Grant Year 2021

Budgeted Funding Allocations by Primary Need

Many programs serve more than one designated need. This figure uses the primary need to be
identified by each agency in each category. The miscellaneous category includes programs such as

transportation, which serves all service groups.

Misc
4%

Developmental
Disabilities
1%

Substance Abuse

Grant Year 2021

Mental lliness 2,030,900
Substance Abuse 39,500
Developmental Disabilities 260,300
Misc 108,600
Total 2,439,300

Budgeted Funding by Grant vs Fee for Service

Mental Health Board Grants are dollars given to agencies on a monthly basis, 1/12% of the grant
amount per month. Fee for Service dollars are given/paid to agencies when the Mental Health

Board receives billing for the agreed upon services.

Fee for Service
14%
Grant 2,107,300
Fee for Service 332,000
Total 2,439,300




DeKalb County Community Mental Health Board
3 Year Grant Allocation Summary

Agency
Adventure Works of DeKalb Co

Assoc for Indiv Development

Children's Comm Theatre
Children's Home + Aid
Collaborative Transportation

Comsumer Advocacy Council
of DeKalb County

Dekalb Area Alano Club
DeKalb Co Community Gardens

DeKalb County Treatment Court

DeKalb County Health Dept
DeKalb County Sheriff's Dept

DeKalb County Youth Service
Bureau

Elder Care Services

Epilepsy Advovacy Network

Family Service Agency

Gracie Center

Greater Elgin Family Care Ctr

Hope Haven

NAMI

Program
Adventure Therapy for At-Risk Youth
Positive Youth Development

Behavioral Health Services

Behavioral Health Services with KEC
Behavioral Health Supported Living Services
Penguin Players

Healthy Families lllinois

North County Transportation Grant

Consumer Special Needs and
Consumer Education

2021 Operations
Walnut Grove Farm Project

Residential & Treatment assistance
Peer Support Person

Healthcare Enrollment Assistant
Jail Based Services

Youth and Family Counseling, etc.
Trauma Support

Youth Project (YP)
Evidence-Based Parent Group

Care Coordination Program

Adult Protective Services

Self-neglect Program
Cognitive/Behavioral Support Program

Epilepsy Services

Counsel, Sr Mental Hith, CAC, and CAC Trauma

Clinical Director Support

Vocational Skills Devipmt - comb agencies

Psychiatric Nurse Practioner
Sub Use Disorder/Med Asstd Treatment

Emergency Services
Clinical Services
Psychiatry - fee for service

Family Support
Connection Recovery Support Group

GY20 GY21 GY22

7/1/19 - 7/1/20 - 7/1/21-

6/30/20 6/30/21 6/30/22
54,000 90,000 95,000
26,000 0 0
89,500 100,000 0
0 0 12,600
0 0 105,000
12,000 12,000 12,000
25,000 25,000 25,000
5,000 0 0
20,000 20,000 20,000
0 0 11,000
37,400 60,000 60,000
5,000 0 10,000
17,700 12,200 12,200
29,300 29,600 0
50,000 50,000 50,000
205,400 125,000 41,000
5,800 0 0
0 0 41,000
0 0 29,000
52,000 52,000 52,000
44,000 44,000 44,000
20,000 20,000 20,000
0 0 20,000
30,000 30,000 40,000
140,500 60,000 60,000
50,000 131,000 131,000
25,000 0 0
0 19,300 19,300
0 27,300 27,300
186,000 181,300 181,300
178,000 182,700 160,300
20,000 20,000 20,000
1,605 600 1,000
0 1,000 600



Agency
Northwestern Medicine -
Ben Gordon Center

Open Door

Opportunity House, Inc.

Safe Passage

Voluntary Action Center

Youth Outlook

Sub-total Agencies

Multi-agency - Fee for Service

Sub-total Fee for Service

Total

3 Year Grant Allocation Summary

Program

Medical Services - Psychciatry

ECASP + Emer Srvs + Open Access + Living Rm

Living Room

Mental Health Services - Adult

Community Employment Program (CEPS)

Case Management Program

Community Support Program

Response Line

Prevention/Education Services

Psychological Testing Program

ECASP - MH Care Coord - Police Liaison

Coord Care Prog for Adult MH, CSP, Empl Srvs,
Medical Services, Youth MH

Administrative Support for Production Overhead

Administrative Support for Special Olympics
Administrative Support for Supported Employmt

Transition/Long Term Housing
Residential Emergency Shelter
Domestic Violence Program
Sexual Assault Program
Prevention Education Services

North Route Transportation Grant - Combined
Transportation Services
Nutrition Services

DeKalb Drop-In Center
Community Education
Thrive Parent Group

Psych Evals & Med Monitoring
Individual Care Grant
Medication Grant

Training Grant

DeKalb County Community Mental Health Board

GY20 GY21 GY22

7/1/19 - 7/1/20 - 7/1/21 -

6/30/20 6/30/21 6/30/22
289,000 289,000 319,000
159,500 159,500 167,500
30,000 30,000 30,000
13,000 0 0
10,000 0 0
40,000 40,000 42,000
50,000 0 0
40,000 40,000 42,000
23,000 23,000 24,200
14,500 14,500 15,000
40,000 40,000 103,000
0 94,000 98,700
55,300 55,300 55,300
50,000 70,000 70,000
53,000 33,000 33,000
45,000 46,000 46,600
27,400 28,000 28,400
27,400 28,000 28,400
31,100 31,400 31,800
25,000 25,600 26,000
0 9,000 9,000
45,000 45,000 55,000
25,000 25,000 25,000
10,000 12,000 12,500
5,000 5,000 7,000
3,000 3,000 3,000
2,446,405 2,439,300 2,582,200
10,000 12,000 12,000
2,000 2,000 2,000
40,000 40,000 40,000
15,000 8,000 8,000
67,000 62,000 62,000
2,513,405 2,501,300 2,644,200



One Year Plan 2021 - 2022

1) Improve access to services for 0 — 7-year-old children in DeKalb County
a. Determine benefits/challenges to developing a local system of care for young children.

i. Support creation or promotion of a method of access to information for parents and
professionals—review possibilities around websites, social media, mobile apps, and
information hubs.

b. Proactively working with partner organizations to provide quality behavioral healthcare in areas
of the identified need for 0 — 7-year-old children.
i. Develop proactive funding opportunities for organizations that engage in evidence-
based programming for youth 0-7 and/or their parents.
ii. Support of peer mentoring models as identified through Comprehensive Needs Analysis
for parents of young children.
iii. Support of development of meaningful outcomes/goals of identified and supported
programs.
iv. Explore opportunities to impact public policy by developing a system of care model for
children/adolescents in lllinois.

2) Develop strategies to address suicide prevention/intervention/post-vention work
a. Convene agency partners to develop a system of care around suicide in the community.
i. Develop a request for a funding opportunity for organizations that identify

programs/opportunities to support adolescents in suicide awareness and intervention.

ii. Work with agency partners and community members to host a suicide
awareness/education event and roll out community-wide QPR training.

iii. Develop or support mechanisms for active information on suicide
prevention/intervention/postvention resources for all populations through websites,
crisis apps, social media, toolkit development, or other means.

3) Intentionally incorporate diversity, inclusion, equity, and belonging into the mission and work of the
DCCMHB.
a. Working with the Collaborative for Equity and Belonging in Behavioral Healthcare (CEBiB), the
DCCMHB will work to
i. Conduct a review of organizational policies, procedures, and guidelines to identify and
dismantle inequities within DCCMHB.

ii. Explore and address how systematic inequities impact the Board’s work and mission by
prioritizing equity in grantmaking and processes.

iii. Support the reduction of barriers that keep community members from accessing
behavioral healthcare.

iv. Support the reduction of barriers that keep community members from seeking
behavioral healthcare services by creating and disseminating a community survey. The
survey will collect information on community perceptions of mental health services,
concentrating on hard-to-reach populations.

b. Support an inclusive, equitable, and diverse behavioral healthcare system to ensure quality
behavioral healthcare programming exists for all people in DeKalb County.

4) Exploring methods to increase the pool of mental health professionals such as psychiatrists, advanced
practice nurses, bi-lingual therapists, therapists, direct service providers, etc., available in DeKalb County.
a. Review existing programs utilized in other underserved areas, such as loan forgiveness programs.
b. Offer professional development opportunities to build capacity and retain the existing workforce.
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Three-Year Plan 2020-2023 2? %K

To better respond to the behavioral healthcare needs of county residents, the Community Mental
Health Act (405 ILCS 20/) requires County Mental Health Boards to provide for both short-term
and long-range planning. A one-year plan is developed and approved by the DeKalb County
Community Mental Health Board (DCCMHB). The plan contains specific goals for the current year.
Long-term planning is developed through the three-year plan and maps strategies to use for the
next three years.

The primary responsibility of the DCCMHB is to fund mental health, developmental disability, and
substance use services utilizing funds collected through the mental health tax levy.

At a meeting of the DCCMHB on March 25, 2019, the Board Members voted to adopt these goals
and priorities for the next three years.

For the next three years, the issues of highest priority for the DCCMHB are:

1) Improve access to services for 0 — 7-year-old children in DeKalb County
a. Comprehensive needs analysis to determine gaps and areas of strength.
b. Determine benefits/challenges to the development of a local system of care for
young children.
c. Proactively working with partner organizations to provide quality behavioral
healthcare in areas of an identified need for 0 — 7-year-old children.

2) Assist with mental health/law enforcement initiatives with DeKalb County law enforcement
partners.

a. Support Crisis Intervention Team (CIT) training for local law enforcement partners.

b. Explore and assist with developing a CIT Team/Super-utilizers group to convene
regularly. -

c. Explore the opportunities to pilot a police/social worker position for DeKalb County
law enforcement partners.

3) Develop strategies to address suicide prevention/intervention/post-vention work

a. Explore community-wide education opportunities/program curriculums in Summer
2020.

b. Convene agency partners to develop a system of care around suicide in the
community Summer of 2020.

4) Exploration of methods to increase the pool of mental health professionals such as
psychiatrists, advanced practice nurses, bi-lingual therapists, etc., available in DeKalb
County.

a. Review existing programs utilized in underserved areas, such as loan forgiveness
programs in Summer 2021.
b. Offer professional development opportunities to build capacity in the existing

workforce. % J:,I_z%%
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DeKalb County Community Mental Health Board Staff
(As of April 2022)
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Heaven Allen, Administrative Assistant

Kathy Ostdick, Communiy Outreach Coordinator
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