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 Township Parcel Number Bidder Total Collected 
1. Sandwich 19-26-434-001 Dennis Johnson $9,200.22 
2. Cortland 09-33-181-001 Town of Cortland $815.00 
3. Cortland 09-33-181-002 Town of Cortland $815.00 
4. Cortland 09-33-181-003 Town of Cortland $815.00 
5. Cortland 09-33-181-004 Town of Cortland $815.00 
6. Cortland 09-33-181-005 Town of Cortland $815.00 
7. Cortland 09-33-181-006 Town of Cortland $815.00 
8. Cortland 09-33-181-007 Town of Cortland $815.00 
9. Cortland 09-33-181-008 Town of Cortland $815.00 
10. Cortland 09-33-181-009 Town of Cortland $815.00 
11. Cortland 09-33-181-010 Town of Cortland $815.00 
12. Cortland 09-33-181-011 Town of Cortland $815.00 
13. Cortland 09-33-181-012 Town of Cortland $815.00 
14. Cortland 09-33-181-013 Town of Cortland $815.00 
15. Cortland 09-33-181-014 Town of Cortland $815.00 
16. Sycamore 09-05-253-005 City of Sycamore $815.00 

 



19-26-434-001

Dennis Johnson

$9,200.22



09-33-181-001 to 09-33-181-014 

Town of Cortland

$815.00 per parcel



09-05-253-005

City of Sycamore

$815.00
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Memorandum 
 
 
To:    DeKalb County Finance Committee 
From:  Robert Miller, Comptroller 
 
Re:    Procurement of Enterprise Resource Planning (ERP) Software & Implementation 
 
Date:  July 29, 2022 
 
The  County  currently  uses  Central  Square  eFinancePLUS  software  for  financial  processes  including  payroll,  payables, 
accounting, asset management, and human resources.  The software met the County’s information management needs 
for over 20 years, but in the recent past Central Square has not kept up with updates to the outdated product, and its 
customer support has been practically non‐existent.  Attempts to work with Central Square to address these concerns 
have not resulted in significant improvements to the software or to customer support, and Central Square has indicated 
that it will no longer support the software at all after 2023.  This could result in the County being unable to manage its 
financial  information  in  the  future, and a  failure of  this  software would negatively  impact  the County’s  residents and 
employees.  The Treasurer’s Office also voiced a need for updated software that would link them to the financial software 
system,  eliminating  the  current manual  posting  process  and  providing  a  bank  reconciliation  process  from within  the 
financial system.  Therefore, it is now necessary to replace the Central Square software with a modern Enterprise Resource 
Planning (ERP) system to better meet the needs of the organization and residents. 
 
With that goal in mind, the Finance Department began exploring options for a cloud‐based ERP system that would include 
the following applications: 
 
  General Ledger    Accounts Payable    Accounts Receivable 
  Budgeting      Fixed Assets      Project / Grant Accounting 
  Cash Receipting    Bank Reconciliations    Employee Benefits 
  Payroll      Position Control     Personnel Administration 
  Time & Attendance  Employee Self‐Service     
    
In late 2021, staff initiated conversations with other communities to learn which ERP system providers they were using 
and gauge their level of satisfaction with the applications and customer support.  A request to issue an RFP for a new ERP 
system was brought to the Finance Committee on February 2, 2022, which was approved unanimously.  Two companies, 
BS&A and Tyler Technologies submitted their proposals by the March 25, 2022 due date.  The following is a summary of 
the start‐up (one‐time) costs and annual recurring subscription costs for each product: 
 
Description      BS&A        Tyler Technologies 
One‐time Startup Costs    $400,785      $673,093 
Annual Subscription Costs  $118,865      $236,403 
 
The County invited BS&A to demonstrate their software on May 16, 2022 and May 17, 2022.  All departments were invited 
to the demonstration and a fair representation of the departments were in attendance.  Positive feedback was received 
from all employees that attended.  This software would have the opportunity to be accessed by any County employee, 



                      

DeKalb County Finance Office 
                                          
                           200 N. Main Street  ♦  Sycamore, IL   60178-1431  ♦Phone: 815-895-7127  ♦  Fax: 815-895-7129  ♦www.dekalbcounty.org  
 

 
where today we are limited to only 10 employees.  There will be efficiencies realized within every application with a lot of 
manual processes becoming automated.  
 
Ultimately the staff agreed that the BS&A system best meets the needs of the County and its stakeholders, based on its 
functionality, cost, and the company’s reputation for providing excellent customer service.  BS&A also provided a list of 
all its clients, including several Illinois clients as further evidence of the strength of their software and ability to meet the 
County’s needs.  Nationally, BS&A has over 2,100 clients, and a retention rate of over 99 percent.  
 
It is worth noting that staff felt that the Tyler Technologies proposal was cost‐prohibitive, and staff heard mixed reviews 
about their software and support.  For those reasons, we did not view them as a viable option and did not ask them to 
demonstrate their software. 
 
Recommendation:  Staff believes that the BS&A solution will best meet the organization’s needs based on the functionality 
of the software and the company’s reputation for excellent customer service.  Staff recommends that the County enter 
into a contract with BS&A not to exceed $400,785 to provide an Enterprise Resource Planning  (ERP) system,  training, 
travel, data conversion, and project management services.  BS&A’s payment schedule is as follows: 
 
1st Payment                    $131,200 to be invoiced upon execution of agreement 
2nd Payment                   $118,865 to be invoiced at activation of customer’s site 
3rd Payment                    $150,720 to be invoiced upon completion of training 
 
Staff included $250,000 in the FY2022 Budget for the procurement of new financial software, since payments 1 and 2 were 
anticipated to happen in FY2022.  Payment 3 will still need to be budgeted for in FY2023. 
 
BS&A estimates that once the County signs a contract, the implementation process will take 12–15 months to complete. 



 

 
RESOLUTION  

R2022-XXX 
 

A RESOLUTION AUTHORIZING THE PURCHASE AND 
IMPLEMENTATION OF ENTERPRISE RESOURCE PLANNING 

SOFTWARE FOR DEKALB COUNTY GOVERNMENT 
 

 
Be it resolved by the County Board of the County of DeKalb, Illinois as follows: 
 
WHEREAS, proposals have been solicited by the County of DeKalb for the provision 

of Enterprise Resource Planning Software for the purpose of financial processes including 
payroll, payables, accounting, asset management, and human resources; and 

 
WHEREAS, consistent with the DeKalb County Procurement Policy, a proposal was 

received from BS&A Software, for the provision of said software: 
 

NOW, THEREFORE, BE IT RESOLVED the DeKalb County Board hereby 
authorizes the County to enter into a contract with BS&A and approves a one-time payment 
in an amount not to exceed Four Hundred Thousand Seven Hundred Eighty-Five Dollars 
($400,785) to provide an Enterprise Resource Planning (ERP) system, training, travel, data 
conversion, and project management services, and further approves an annual subscription 
payment in an amount not to exceed One Hundred Eighteen Thousand Eight Hundred Sixty-
Five Dollars ($118,865).      
           
 PASSED THIS 17TH DAY OF AUGUST 2022 AT SYCAMORE, ILLINOIS  

 
 
 

 ATTEST:      SIGNED: 
 
 
 
 _________________________   _________________________ 
 Douglas J. Johnson     John Frieders, Chairman 
 DeKalb County Clerk    DeKalb County Board 
 

DRAFT



   
DeKalb County Administration 

 

200 N. Main Street �   Sycamore, IL   60178-1431 �    Phone: 815-895-7189 �    Fax: 815-895-7284    www.dekalbcounty.org 
     

  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
  

Memorandum: 
 To: Finance Committee 
 From: Liam Sullivan, Administrative Analyst
 Re: FY2021 Popular Annual Financial Report
 Date: July 26, 2022

  
 It is important as public servants to recognize that many individuals do not have a 
background or understanding in public finance. In an effort to be more transparent, the 
Administration Office and the Finance Department have produced a Popular Annual 
Financial Report (PAFR) for FY2021. The PAFR was created using results from the FY2021 
Annual Comprehensive Financial Report, which was presented at the June 2022 Finance 
Committee Meeting. The PAFR includes an overview of county government and general 
financial information from FY2021 before detailing the statement of net position. This is 
followed by descriptions and visual representations of the health of the Governmental Funds, 
Proprietary Fund, Special Revenue Funds, and Long-Term Debt Obligations. The goal of this 
document is to convey financial results of the County’s operations in a format that is easy for 
all readers to understand. Please see the attached document. 
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A Message to Our Readers
To the Citizens of DeKalb County,

On behalf the DeKalb County Board, we are pleased to present the DeKalb County
Government’s Popular Annual Financial Report (PAFR) for the fiscal year ended
December 31, 2021. This report is an overview of the County’s financial practices
and standing. It is intended to provide an easily understandable financial report to
citizens and others seeking insight into the County’s financial activities and to
increase public awareness of where the County’s revenues come from and how
expenditures are spent.

The PAFR highlights aspects of the County’s official financial statements, and the
information included in this report is derived from the Fiscal Year 2021 Annual
Comprehensive Financial Report (ACFR). The ACFR, commonly referred to as the
“audit” is a document prepared in conformity with generally accepted accounting
principles (GAAP) and is audited in accordance with generally accepted government
auditing standards (GAGAS) by an independent firm of certified public accountants.
It consists of management’s representations concerning the finances of the County.
The goal of the independent audit is to provide reasonable assurance that DeKalb
County Government’s financial statements are free of material misstatements.
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The County received its 35th consecutive Certificate of Achievement for Excellence in Financial Reporting from the
Government Finance Officers Association (GFOA) for its Fiscal Year 2020 Annual Comprehensive Financial Report. The
Annual Comprehensive Financial Reports can be viewed at www.dekalbcounty.org.

While the primary focus of the PAFR is the County’s Net Position and its General Fund, the report also highlights the
County’s Special Revenue Funds, Proprietary Fund, and Debt Service Funds.

Thank you for your interest in the learning more about DeKalb County Government. It is our hope that readers gain
an understanding of the County’s finances and an appreciation of the County’s services as we strive to preserve our
past, enhance today, and prepare for our future.

John Frieders
County Board Chairman



DeKalb County Information

DeKalb County was formed on March 4, 1837, out of Kane County, Illinois. The County was named in honor of
Johann de Kalb, a German (Bavarian) hero of the American Revolutionary War. DeKalb County is
approximately 632.7 square miles, located 63 miles west of Chicago. There are 19 townships in the county
with the county seat at Sycamore.

Between 1834 and 1837, settlers arrived in DeKalb County along the streams and wooded areas due to the
fertile soil, wild game, and food and water opportunities. Major growth stemmed from the introduction of
the railroad which brought easier methods of transportation and opportunities for industrial growth. Some of
the notable industries based in DeKalb County were: Sandwich Manufacturing Company, Marsh Harvester
Company, Barbed Wire, Gurler Brothers Pure Milk and many more.
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Quick Facts

Population 100,420

Median Household Income $62,353

Per Capita Income $29,780

Median Age 31.3

High School Grad or Higher 92.1%

Persons in Poverty 10.8%

Median Housing Value $182,300

Total Housing Units 41,437
Source: U.S. Census Bureau

The County has always been noted for agriculture. In 1852, the
first Agricultural Fair was held in Sycamore, under the
supervision of the DeKalb Agricultural Society. Eventually
farmers, businessmen, bankers and newspapermen organized
to become the DeKalb County Soil Improvement Association.
In later years, the DeKalb County Soil Improvement
Association would split into two and become DeKalb County
Farm Bureau and DeKalb Agricultural Association (DEKALB
AgResearch, Inc., Monsanto). DeKalb County is credited with
being the birthplace of the Farm Bureau movement.

Education has played an important role in the area with
Northern Illinois University located in DeKalb and Kishwaukee
Community College located in Malta. A major fair has been
held each year since 1887 at the Sandwich Fairgrounds in
Sandwich.



County Government
DeKalb County operates under the township form of
county government. The governing body is the
County Board. As the legislative element, the County
Board is responsible for adopting all Ordinances for
the governance of DeKalb County, which laws are
contained in the County Code; establishing the
budget as well as levying taxes, promulgating
policies, rules and regulations for the management
of County operations.

The County is divided into twelve (12) Districts based
on population. Members are elected for four-year
terms. One member is elected in each District every
two years. However, all twenty-four (24) members
are elected at the November General Election in the
second year following a decennial census.

The County Board meets on the third Wednesday of
each month at 7:00 p.m. in the Legislative Center of
the Sycamore Campus. Other meetings may be held
when called by the Chairman or requested by at least
one-third (1/3) of the members.

The County Board has eight (8) standing committees,
which meet regularly once each month. Each
member serves on two (2) committees. Committee
appointments are made by the Chairperson, with the
concurrence of the County Board.
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County Board Members
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District 1 District 2 District 3

District 4 District 5 District 6

Laurie Emmer (R) Steve Faivre (D) Kiara Jones (D) Michelle Pickett (D) Rukisha Crawford (D) Craig Roman (D)

Kathy Lampkins (R) Larry West (R) John Emerson (R) Maureen Little (R) Tim Bagby (R) Patrick Deutsch (R)



County Board Members
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District 7 District 8 District 9

District 10 District 11 District 12

Mary Cozad (D) Suzanne Willis (D) Karen Cribben (R) Roy Plote (R) John Frieders (R) Jerry Osland (R)

Scott Campbell (D) Terri Mann-Lamb (D) Bill Cummings (R) Dianne Leifheit (R) Jim Luebke (D) Ellingsworth Webb (D)
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County Departments

Assessment Office
The DeKalb Chief County Assessment Office’s goal is to provide constituents of
DeKalb County accurate, efficient, and timely assessments of property
valuation. In order to achieve this goal, the Chief County Assessment Office
serves the resident taxpayers of DeKalb County with assessing their property
value in accordance with the Property Tax Code.

DeKalb County Government has 24 departments
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Circuit Clerk
The Circuit Clerk position is elected, voted on by the residents of DeKalb County. It is a Constitutional office and part
of the 23rd Judicial Branch of Illinois, along with Kendall County. This office is in the historical DeKalb County
Courthouse located in the heart of downtown Sycamore.

The Circuit Clerk is the official record keeper of the Court. All Civil, Probate, Traffic, Criminal and Juvenile cases are
filed through the office. A deputy clerk attends all court proceedings and keeps a record of all happenings. This is the
only way through which the files reach the court. Additionally, this office also collects and disperses all monies
ordered to be paid by the court.

Administration Office
The County Administrator position was originally established by enactment of the
County Board dated July 17, 1974 with the title of "Administrative Aide." In
establishing the position, the County Board affirmed its belief that "the functions of
County Government entrusted to the board under law can be performed more
economically and efficiently, and with a maximum of service to the public and
various county divisions, through a County Administrator appointed by the County
Board. The County Administrator, under the supervision of the County Board
Chairperson, directs the day-to-day operation of county facilities, programs,
personnel and provides staff support to the County Board in policy making.
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County Departments

Coroner & Emergency Services Disaster Agency (ESDA)
The Coroner investigates all sudden, natural and violent deaths in the county,
which appear to be accidental, homicidal or suicidal to determine the cause
and manner of death.

The DeKalb County Emergency Services & Disaster Agency was created by an
ordinance passed June 16, 1976. The Agency was created to combine all
Emergency Preparedness Programs including Civil Defense. By state law,
E.S.D.A. is a required county department. The purpose of E.S.D.A. is to mitigate
potential hazards, plan for, coordinate, respond to and aid in recovery from all
disaster situations whether natural or man-made.
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Community Development
The primary function of the Community Development Department is to help direct and manage growth and land use
changes in DeKalb County. The principal way in which the department aids in such management is through the
interpretation, application and enforcement of the county's Unified Comprehensive Plan, Zoning Ordinances,
Subdivision Regulations, Building Codes and Storm Water Management Regulations by facilitating an efficient
development process and influencing investment in the community.

The department staff prepares and updates elements of the Comprehensive Plan for the county and helps coordinate
planning activities for the various communities within the county, reviews and issues all building permits for
construction in unincorporated DeKalb County, conducts inspections of construction, and investigates complaints of
zoning violations. Authority for final interpretation and application of the Unified Comprehensive Plan rests solely
with the DeKalb County Board.

County Clerk & Recorder
This dual office of County Clerk/Recorder includes the following major
functions: Clerk of the County Board and keeper of county records; Chief
Election Officer for the county; keeper of Vital Records including birth, death
and marriage records; computation of property taxes and redemption of
delinquent taxes; and Maintain all land records for DeKalb County.
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County Departments
Court Services
The Court Services Department is comprised of Juvenile and Adult Probation units and Community Restitution
Services Program. Court Services staff are sworn officers of the court and respond to the needs of the court, the
offenders, and community. One of the primary duties of Probation Officers is to function as a case manager
orchestrate a variety of interventions and services for clients that are consistent with evidence-based practices. Court
Services also operates the Pre-Trial Services program.

Page 9

Facilities Management
It is the mission of the Facilities Management Office to provide effective
operation and stewardship of DeKalb County buildings and grounds,
striving for customer satisfaction by recognizing and meeting the needs
of various county departments, while providing a safe and comfortable
environment for employees and visitors, and maintaining fiscal
responsibility in accordance with the policies and procedures of the
DeKalb County Board.

Finance Office
The Finance Department is responsible for managing a comprehensive financial system for the County; overseeing
the accounting of all department funds and financial procedures; processing accounts payable for all county
departments; maintaining a record system including all revenues and expenditures; and acting as an information
source and making recommendations to the County Board on all financial policies, procedures, and corresponding
ordinances.

The finance office handles payroll and personnel records and administers employee benefit programs such as health
insurance, pension plans, deferred compensation plans, etc. Administration of the county's risk management
function is also the responsibility of the Finance Department including self-insured workers compensation and
liability insurance programs. Additionally, the county is audited annually by an independent CPA firm retained by the
County Board and the Finance Department coordinates the entire audit process.
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County Departments

Highway Department
The County Highway Department maintains 190 miles of bituminous-paved
highways and 45 bridge structures in the county road system. These
interconnect with over 800 miles of township roads and 141 township bridges
of the nineteen townships. The Department also provides inspection of all
county and township bridges every two years, reporting those findings to the
Illinois Department of Transportation as required by Statute. Other duties
include maintaining highway and construction equipment, snow and ice
removal, signing and roadside mowing.
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Health Department
The Health Department has four divisions, offers a full array of public health programs and is certified by the Illinois
Department of Public Health. The Administration Division oversees all administrative functions of the Health
Department, including finance, human resources, planning, and program accountability. The Health Department is
the County Registrar for Birth and Death records. The Health Promotion and Emergency Preparedness Division leads
initiatives to reduce chronic disease, promote healthy lifestyles and reduce health disparities through a variety of
health promotion strategies; and improves county response capacity in the event of a public health emergency
through emergency planning.

The Health Protection Division goal is to safeguard food and water from contamination. Services include regulation of
private sewage systems and potable water. Additional programs include food sanitation, solid waste management,
nuisance control and enforcement of tanning and body art regulations. The Animal Control Program provides stray
dog and rabies control. The Community Health and Prevention Division provides maternal and child health services
such as Childhood Immunizations, the Women, Infants, and Children (WIC) Nutrition Supplement Program, the Family
Case Management Program for pregnant women and infants and the Family Planning and STD Program. In addition,
the Communicable Disease (CD) Program provides services to prevent the spread of communicable diseases.



Fiscal Year 2021 Popular Annual Report

County Departments
Information Management Office/GIS
IMO’s goal is to excel at providing the DeKalb County Government network
users and DeKalb County citizens with a solid voice and data network that
enables the sharing of information with ease and efficiency. This goal is
accomplished via two paths - Network Services and the Enterprise GIS
Program. The GISWeb and Quick Tax Search options, both of which are
maintained by IMO, are the most frequently visited pages on the County
website.
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Mental Health Board
The DeKalb County Community Mental Health Board (CMHB) provides stewardship of tax payer dollars in funding
services for DeKalb County residents in the areas of mental health, substance use disorder and developmental
disabilities. The CMHB is authorized under the Illinois Community Mental Health Act and was established in DeKalb
County by referendum in 1968. The CMHB is a nine-member volunteer board and members are appointed by the
County Board Chairman.

Public Defender
The Public Defender's Office is charged with the duty of representing
individuals who have been declared indigent by the Court in criminal,
select family and civil cases. The office also represents minors in various
juvenile proceedings. To obtain services of the Public Defender's Office,
one must appear in Court to request that the Public Defender be
appointed and to complete an affidavit of assets and liabilities. If the
Court finds the applicant is indigent, the Public Defender's Office may
be appointed. The Court may enter an order for the individual to pay
some portion of the cost of the services of the Public Defender's Office
as reimbursement to DeKalb County.
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County Departments
Regional Office of Education
The Regional Superintendent of Schools is the chief administrative officer of a
Regional Office of Education, and the only elected education professional office
in Illinois. ROEs are essential support offices partnering with the Illinois State
Board of Education to support local school districts. As an intermediate agency
between the Illinois State Board of Education and local school districts, the office
of the Regional Superintendent performs regulatory functions as directed by the
Illinois School Code.
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Rehab & Nursing Center
The DeKalb County Rehab & Nursing Center (DCRNC) facility has evolved over generations to a progressive skilled
nursing facility that is highly regarded county-wide for its quality nursing care and for its commitment to improving
daily life for seniors with healthcare needs. The DeKalb County Rehab & Nursing Center is a 190-bed state-of-the-art
building located just north of Northern Illinois University. The resident rooms have private bathrooms and a
maximum 2-person occupancy. A limited number of private rooms are available for residents with special needs. The
DCRNC specializes in both short and long-term nursing and rehabilitative services and are licensed by the State of
Illinois Department of Public Health and certified to participate in Medicare and Medicaid programs. A secured
Dementia Care Unit with a gated courtyard and view of the wetlands is also offered. This unit specializes in the care
of those with a diagnosis of Alzheimer’s disease and Related Dementia.

Sheriff’s Office
The DeKalb County Sheriff’s Office has four basic areas of service including:
Field Operations Division which includes patrol, civil process, and electronic
home monitoring; Corrections Division which is responsible for the operation
of the County Jail, prisoner transport, and Court House Security;
Communications Division which includes the 911 Combined Communication
Center; and Investigation Division which handles most criminal and other in-
depth investigations. There are 103 full-time personnel that provide service in
these areas, as well as records and administration. The Sheriff’s Office is
available twenty-four hours a day, 365 days a year to serve the citizens of
DeKalb County.
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County Departments
State’s Attorney
The State’s Attorney has the exclusive responsibility for prosecuting violations
of criminal law for the State of Illinois, as well as traffic violations. The State’s
Attorney provides legal advice to all county officials and represents the county
in all actions where the county’s officials or employees are a party. The cases
handled by the State’s Attorney’s office include felony and misdemeanor
criminal matters, traffic, juvenile detention and prosecution, juvenile abuse
and neglect, mental health and advice to county officials in legal matters.
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Treasurer / Collector
The County Treasurer has the responsibility to receive, invest and distribute the
revenue and public monies of the county. This office also keeps accounts of all
monies paid out stating the date, to whom payment is made, and on what account
payment is made. Payments must be specifically authorized by law or by the
County Board.

The County Collector prepares bills and receipts for the purpose of tax collection
of real estate, drainage, and mobile home taxes within the county. Upon receipt of
the tax monies, the County Collector proceeds to disburse these funds to the
more than 150 taxing districts. Tax collection funds are kept in interest-bearing
accounts. The interest earned on these accounts is disbursed to the various taxing
districts proportional to the amount of tax collected for them.

Veterans Assistance Commission
The Veterans Assistance Commission provides assistance in preparing Department of Veterans Affairs (Veterans
Benefit Administration (VBA) & Veterans Healthcare Administration (VHA)) forms and documents related to benefits
available to the Veteran and their dependents. This assistance can include answering questions about the benefits
applied for and/or receiving, assistance with applicable forms, assistance in applying for additional benefits, if
entitled, follow up services on pending claims and general assistance. Information can be obtained from this office on
Educational Benefits, VA Disability Compensation, VA Pensions, VA Burials, VBA Healthcare, lost discharges, and other
elements administered by the VA.
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General Financial Information

Internal Service Funds account for assets held by the County that support all of
the budget departments. The County has two Internal Service funds: the
Medical & Life Insurance Fund and the Tort & Liability Fund.
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Governmental Funds include the following:

• The General Fund is the County’s main operating fund.

• Special Revenue Funds are used to account for specific revenue sources
that are restricted for a particular purpose. The County has thirty-nine
special revenue funds.

• Capital Funds are used to account for the acquisition or construction of
major capital projects or facilities. The County has eight capital funds.

• Debt Service Funds are used to account for the payment of principal and
interest on general long-term debt. The County has three active debt
service funds.

DeKalb County Government operates on a fund-based system of accounting. The County has three fund types:
Governmental, Proprietary, and Fiduciary.

Proprietary Funds are funds in which a fee is charged to users of goods and
services to offset the operating and capital expenses. The County has one
proprietary fund: the DeKalb County Rehab and Nursing Center.
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• For Fiscal Year 2021, the County’s assets and deferred outflows exceed its liabilities and deferred
inflows by $142.6 million.

• The property tax base increased by 4.0% for the 2020 Tax Year (collected in 2021) which is the sixth
consecutive annual increase following five consecutive years of declining property values.

• The County saw a $11.3 million decrease in net pension liability due to stellar market returns on
pension assets which reduced the net pension liability $7.3 million and created a net pension asset of
$4.0 million by the end of 2021.

• There was a $19.5 million increase in current assets due to the first tranche of $10.2 million received
from the US Treasury in 2021 as a result of the American Rescue Plan Act and a $4.0 million net pension
asset previously mentioned.

• In Fiscal Year 2021, the County saw a $6.4 million
increase in deferred inflows of resources related to
pension items.

• The County maintained it’s credit rating is Aa1 on
Moody’s Long-Term Rating Scale.
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Statement of Net Position

The Statement of Net
Position reflects the overall
financial health of the
County. It is designed to
demonstrate the bottom-
line results for the County
and its governmental and
business-type activities.

Governmental activities are
the County’s statutory and
general administration.

Business-type activities are
services in which the County
charges fees to the user,
namely the DeKalb County
Rehab & Nursing Center.

Page 16
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The Statement of Net Position helps answer the question of whether or not the County is better off as
a result of the year’s activities. The importance of this statement is that it shows the difference
between assets and liabilities – a way to measure the County’s financial health, or financial position.
Over time, increases or decreases in the County’s net position is one indicator of whether the County’s
financial health is improving or deteriorating. Other non-financial factors need to be taken into
consideration, such as the County’s property tax base and condition of County infrastructure, to assess
the overall health of the County.
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The General Fund is the County’s main
operating fund. It is used to account for
all financial resources except those
required to be accounted for in another
fund. Below are the General Fund’s
sources of revenue.

Revenue Source FY2021 
Revenues

Taxes $21,988,013

Licenses & Permits $264,510

Intergovernmental $4,613,814

Charges for Service $3,944,938

Fines and Forfeits $771,192

Investment Income $19,708

Miscellaneous $448,553

Total $32,050,728
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For 2021, the County’s EAV, or Equalized Assessed
Valuation, was $2,297,488,000, and County’s property
tax rate (per $100 EAV) was 0.68%. The aggregate rate
seen on a tax bill is the combination of the property tax
rates from the overlapping units of governments
including the county, municipalities, townships, and the
school districts among others. The County’s EAV
increased 4% from 2020 to 2021. This EAV increase is
due to new construction as well as appreciation in
property values.

Where do my taxes go?
A common misconception is that all of
your property taxes go to the one
governmental body. The County is one of
a number of independent taxing bodies
that receive a portion of your property
taxes. The model to the left shows this
breakdown.

In FY 2021, DeKalb County Government
collected $25,116,205 in property tax.
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The General Fund dedicates its available
revenues to the services delivered by
the operating departments to provide
services for Public Safety, Health &
Welfare, Highways and Streets, General
Government, as well as paying interest
on long term debts.

Category FY2021 
Expenditures

General Government $5,979,396

Public Safety $21,586,582

Health and Welfare $165,127

Total $27,731,105 24
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Enterprise Funds are a type of Proprietary Fund and are used to account for operations that are
financed and operated in a manner similar to private business enterprises where the intent is that
costs of providing goods or services to the general public on a continuing basis be financed or
recovered primarily through user charges. The County operates one enterprise fund: the DeKalb
County Rehab and Nursing Center. The Nursing Home Fund is the County’s only enterprise fund and it
is considered a major fund of the County. The chart below is represents the annual change in net
position.
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Fiduciary Funds are used to account for assets held
in a trustee capacity. The County maintains only
one type of fiduciary funds –Custodial Funds. These
custodial funds are: County Collector Fund, Special
Drainage Fund, Treasurer’s Special Fund, Mobile
Home Tax Fund, Circuit Clerk Fund, Nursing Home
Residents’ Accounts Fund, and Tax Sale Redemption
Account Fund.
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Special Revenue Funds are used to account for the collection and disbursement of
restricted or committed monies. The County maintains thirty-nine Special Revenue Funds.
These Special Revenue Funds are classified under one of four groups: the General
Government Group, the Public Safety Group, Highways and Streets Group, and the Health
and Welfare Group.
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The County incurs two type of long-term debt: General Obligation Bonds and Refunding Bonds. The
County issues general obligation bonds to provide funds for the acquisition and construction of major
capital facilities. General obligation bonds pledge the full faith and credit of the County. Refunding
Bonds are issued to refinance previous long-term debts. In this instance, the County issued a Refunding
Bond to refinance the bonds issued in 2010 for the courthouse expansion project and planning for the
jail expansion project. DeKalb County Government has a bond rating of Aa1 as affirmed by Moody’s
Investor Services. A higher bond rating positions the County to receive more favorable rates when
borrowing funds.
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For more information, please visit
www.dekalbcounty.org

http://www.dekalbcounty.org/
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