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DeKalb County Government 
Sycamore, Illinois 

 
Health & Human Services Committee Minutes 

June 6, 2022 
 

The Health and Human Services Committee of the DeKalb County Board met on Monday, June 
6, 2022 at 6:30 p.m. in the Legislative Center’s Gathertorium in Sycamore, Illinois. Vice-Chair 
Cribben called the meeting to order. Those Members present were Mr. Scott Campbell, Mrs. 
Karen Cribben, Mr. Bill Cummings, Ms. Maureen Little, Mr. Ellingsworth Webb, and Chair 
Rukisha Crawford (via phone). Ms. Michelle Pickett was absent. A quorum was established with 
six Members present and one absent.      
 
Others present were Brian Gregory, Nate Kloster, Magdalen Niemi, Dawn Lawton, Amy Larson, 
and Jim Hutcheson.     
 
Mr. Webb moved to allow Ms. Rukisha Crawford to attend the meeting by other means via 
phone as per County Board Rule Sec. 2-21(D). Ms. Little seconded the motion and it was 
approved unanimously by voice vote. 
   
APPROVAL OF THE AGENDA 
There was a request to take 6(d) – Jordan Healthcare Group and move it up to be before 6(a) – 
Request to Fill Open Positions.  
 
It was moved by Mr. Webb, seconded by Mr. Cummings and it was carried unanimously to 
approve the agenda with the requested adjustments. 
 
APPROVAL OF THE MINUTES 
It was moved by Ms. Little, seconded by Mr. Cummings and it was carried unanimously to 
approve the minutes from the May 2, 2022 Committee Meetings.  
 
PUBLIC COMMENTS 
There were no public comments. 
 
A RESOLUTION APPROVING A LETTER OF SUPPORT FOR THE REQUEST OF 
ADDITIONAL DOWNSTATE OPERATING ASSISTANCE PROGRAM FUNDS FOR 
THE VOLUNTARY ACTION CENTER 
Mr. Gregory and Mr. Kloster of the Voluntary Action Center shared that providing a safe, 
reliable, and affordable transportation system, particularly in underprivileged and underserved 
areas, is part of DeKalb County Government’s broader objective of delivering Efficient, 
Effective, Economical, and Equitable services to residents. For over 25 years, DeKalb County 
has provided transportation services to the general public, senior citizens, and the disabled 
through Voluntary Action Center (VAC), a local non-profit agency. Additionally, VAC provides 
nutrition services to the community for over 45 years through the Meals on Wheels program.  
DeKalb County and the Voluntary Action Center are dedicated to meeting the transportation and 
nutrition needs of the community.   
 
The transit system is particularly important in rural parts of the community as most of the 
employment opportunities, health care, community resources and retail access are located 
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outside of the rural areas of the county.  More than half of the users of the VAC transportation 
services are senior citizens (28%) and the disabled (25%). 
 
Across the United States, funding has been made available through part of the Infrastructure 
Investment and Jobs Act (IIJA) for the purpose of repairing aging infrastructure. Senators Durbin 
and Duckworth authorized funding in a new federal grant program, known as the Rural Surface 
Transportation Program (also known as “Rural”), to address gaps in transportation infrastructure 
in rural communities.  Illinois will receive more than $17 billion in dedicated funding as a result 
of the IIJA.  Due to the profound impact the COVID-19 pandemic has had, those dollars are not 
enough to address the needs of the more vulnerable populations of DeKalb County. While VAC 
did experience a significant decline in ridership during the pandemic, VAC’s program began to 
experience a significant increase in ridership beginning in January of 2021, which quickly 
expanded beyond pre-pandemic levels.  VAC intentionally shifted focus to rebuilding their 
program which has grown beyond expectations, nearly doubling from pre-pandemic levels. 
DeKalb County’s transit dependent population in its rural areas is growing in direct correlation to 
the needs requested. 
 
CARES funding has provided the financial support to keep the VAC program operational during 
the pandemic and supported the unexpected growth of the program.  This growth was 
attributable to VAC’s intentional focus on their rural program offerings as pandemic restrictions 
began to ease from a prolonged quarantine season, along with vaccinations providing additional 
protection for our most vulnerable population. 
 
As it currently stands, the Voluntary Action Center will exhaust all available CARES funding by 
June 2023 and will be burdened with very difficult decisions if assistance cannot be secured. In 
order to continue to operate and maintain the current level of transportation services that are 
required to meet the needs of the community, DeKalb County desperately needs additional 
funding from the Downstate Operating Assistance Program (DOAP) for FY 2024 to replace the 
CARES funds VAC is currently relying on to fund operations.  
 
Just like many other non-profits throughout the State of Illinois, the VAC struggles to balance 
their budget without annual assistance. Similar to the FY21 where funding resources morphed 
due to the pandemic, we believe that across the state of Illinois, there are DOAP funds that have 
been allocated but consistently go unutilized in each Fiscal Year.  DeKalb County is requesting 
an additional $1,115,000 of DOAP funds that would replace the current level of CARES funds 
currently being utilized by VAC and be put to immediate use by sustaining the current level of 
transportation services being requested out of DeKalb County.  Without these funds, VAC will 
have no other option but to reduce services and applicable staffing in FY 2024 which would have 
a significant adverse impact on the senior citizens and disabled residents of the community.  
 
VAC is asking through the County to send letters to area Legislators requesting their help to 
support this funding request to help meet and maintain the increased demand upon the County’s 
transportation and food needs of our most vulnerable populations. 
 
It was moved by Mr. Webb, seconded by Ms. Little and approved unanimously to forward 
the Resolution for the support letters to the full County Board recommending its approval.  
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DEKALB COUNTY REHAB & NURSING CENTER 
 a. Jordan Healthcare Group 
During discussions regarding filling the DCRNC’s Business Manager position last month, Mr. 
Gregory had mentioned he could introduce the Jordan Healthcare Group at a future meeting and 
have them provide their recommendation to the Committee. Mr. Andrew Cutler and Mr. Tom 
Annarella joined the Committee via Zoom and provided an introduction of themselves and what 
Jordan Healthcare Group does.  
 
JHG has developed tools to assist administrators and managers with departmental oversight with 
a focus on quality outcomes and business office support. Taking into account staffing challenges, 
changes in reimbursement systems, and industry mandates, just to name a few. They also 
specializing in the PointClickCare EMR system, which the DCRNC utilizes. The company is 
about four years old but the individuals involved with the company have been in the healthcare 
and skilled nursing business for 30+ years. Their expertise is in long-term care and Mr. Cutler’s 
background is in accounting, reimbursement, and regulatory. Mr. Annarella is a current Nursing 
Home Administrator in a neighboring County. Mr. Cutler noted various other individuals within 
the company are Licensed Administrators as well as Clinical Nurses and they have access to 
physicians, social service workers, business office-related individuals (billing, collecting, 
accounting), basically anything related to operating in the senior care housing world.  
 
Mr. Cutler shared that they have been working with Ms. Niemi for several months now and many 
other staff have been working with the staff in the DCRNC’s Business Office as well as the 
County’s Finance Office. The groups have been working together to get cost report information, 
bad debt write off information, and a general understanding of finances with regard to how the 
building is operating. This information is gathered and then pieced together to have relative 
discussions and understandings of exactly what is happening in the building in order to come to a 
consensus on how to move forward and operate and at least try to recoup some of the losses.   
 
Mr. Gregory expressed how valuable the Jordan Health Group has been to the County to 
understand what is and has been happening financially at the DCRNC. The company has also 
been very instrumental in training the currently Business Office staff on proper billing practices. 
They really have been a wealth of information, Mr. Gregory noted.  
 
Mr. Gregory asked Mr. Cutler to provide his thoughts on the DCRNC hiring a Full-Time 
Business Manager. Mr. Cutler provided that with the uncertainty of the future of the facility and 
the fact that they are trying to cut costs, not add them, Jordan Healthcare can mimic the same 
functions of what a Business Manager would do without hiring another individual. He noted that 
there is already an adequate number of staff in the Business Office and with some additional 
training, that higher level, higher-paid, position (a Business Manager) would not be necessary.  
 
Ms. Pickett arrived at 6:58 p.m. All seven Members were now present.  
 
The Committee and JHG briefly discussed the new Medicaid Rate Nursing Facilities, County 
Nursing Facilities and SMHRF's, that will be effective July 1, 2022.  
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 Request to Fill Open Positions 
Ms. Niemi requested permission to move a current Social Service Assistant into the to Business 
Office. This individual is known to have an extensive business background and has billing 
experience. Ms. Niemi noted that if she is able to move this individual to the Business Office as 
an Accounting Clerk B (Accounts Payable Clerk) with some additional duties, it would help with 
the business needs. This would take place of hiring a Business Manager but Ms. Niemi would 
like to provide this individual with some addition compensation for the additional duties and 
experience. The Committee discussed the potential move of the current staff member.  
 
Mr. Campbell moved to authorize Ms. Niemi to do an internal transfer above the salary 
range, up to what is currently being paid to the Accounting Clerk B, and backfill the Social 
Services Assistant within the salary range. Mr. Webb seconded the motion and it was 
approved unanimously.  
 
 Contracts 
Ms. Niemi shared that there are some standard contracts that the facility has that are currently 
being reviewed by the DeKalb County State’s Attorney’s Office. Nothing is ready at this time for 
the Committee to consider.  
 
 Administrator’s Report 
 Ms. Niemi provided the following updates to the Committee: 
 COVID 19 outbreak began 4.26.22 and will need to go 28 days without a positive case to end 
outbreak. Hope to end this outbreak 6/30/22. The positivity rate has decreased however the 
transmission rate remains high. 
 NW KCH meeting‐Cross Continuum Team (CCT) monthly meetings continue. Recent meeting 
5.31.22. Need for LTC sites which offer hemodialysis and/or mental health. Need for single 
rooms and to be in Network for Managed Medicare groups‐have begun application process for 
Humana, UHC and will start on AETNA. 
 Business Office‐Still in Need of a Business Manager and now a Medicare Biller‐received 
resignation with a 30‐day notice on 6/1/22. Part time Account Payable began in April. 
 Emergency Planning Exercise training program with CHUG 5.25.22 and will have one 6.7.22. 
 Nursing Home Foundation Committee Meeting met 5.19.22 and will meet next on 6.16.22 
 Medicare Cost report completed 5.26.22 
 Working on 2 nd quarter of PBJ will be due 8/14/22. 
 Working 2 nd quarter for census. 
 Revised reporting for NHSN started 6.1.22 
 New Nursing Home license received‐expires 6/2023 
 Request for detailed Profit loss report; last one for DCRNC 7/21. 
 Private Room Rate 
 Write off 
 Business Model work 
 Contracts for Nursing Students, Hospice (Kindred & Northern Illinois) and Northern Illinois 
Area Agency on Aging ‐Respite Care. 
 July‐Increase for Medicaid and DCRNC will no longer need to pay conversion fees for agency 
staff to work at the nursing home. 
 
Ms. Niemi also added that the current census was 126 with 1 in the hospital.  
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 Status 
Mr. Gregory shared that Mr. Campbell and Mr. Cummings will present a DCRNC Budget Model 
based on revenue and expenditure assumptions that were provided by Ms. Niemi and her staff at 
the June 8, 2022 Committee of the Whole Meeting. They will also be discussing a purchase offer 
and Letter of Intent from Illuminate HC for the potential sale of the DeKalb County Rehab & 
Nursing Center.  
 
ADJOURNMENT 
It was moved by Mr. Cummings, seconded by Mr. Webb, and it was carried unanimously 
to adjourn the meeting at 7:39 p.m. 
 
 
Respectfully submitted, 
 

 
_____________________________   ______________________________  
Rukisha Crawford, Chair    Tasha Sims, Recording Secretary 


