
DeKalb County Government
Sycamore, Illinois

County Board Workshop
FY2023 Budget Q & A
September 21,2022

The DeKalb County Board's FY2023 Budget Question and Answer Workshop was held on
Wednesday, September 21, 2022, at 5:45 p.m. in the Legislative Center's Gathertorium in
Sycamore, Illinois. Those present were County Administrator Brian Gregory, Liam Sullivan, Jim
Hutcheson, and County Board Members Tim Bagby, Mary Cozad, Karen Cribben, Laurie
Emmer, Kathy Lampkins, Stephen Reid, Ellingsworth Webb, Suzanne Willis, Michelle Pickett,
Scott Campbell, Roy Plote, Bill Cummings, and Chairman Johnson Frieders.

Mr. Gregory reviewed the FY2023 Budget Preliminary Assumptions & Recommendation with
the group through an abbreviated PowerPoint presentation (attached). He additionally answered
a few questions from Board Members in regards to the proposed budget.

The Workshop was closed at 6:50 p.m.

Respectfully submitted,

Tasha Sin^^Aecording Secretary
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FY2023 Preliminary 
Budget Presentation

September 21, 2022



• Balanced Budget Plan

• Transparency and Consistency

• Quality Services

• Strong Reserves (just above 50% FY21 to FY22 Expenditures*)

• Significant Development and Tax Base Growth

• Continued Bounce-Back Revenues

• Challenges Addressed with Multi-Year Budget Plan

• Aimed at Sustainability

*Less ARPA pass-thru dollars



• Draft budget detail presented to the Board as part of budget 
considerations.

• Targets to maintain Property Taxes and pick-up New Construction.

• Carves out revenues for more comprehensive Worker’s Compensation 
& Liability Coverage.

• Reserves contingency funds for impacts of the Illinois SAFE-T Act.

• Continues to address debt with additional $1.4M transfer.

• Utilizes flexibility generated by reserves to manage debt service and 
outline a multi-year plan to absorb remainder of positions that 
cannot no longer be funded by special revenue funds.



2021/2022 EAV: 2,435,121,737
New Construction Estimate: 51,685,234
Reclassified Land: 11,200,000
Estimated Before Equalization: 2,498,006,971

Difference: 62,885,234
2.58%

*Estimates will be updated after all estimates are finalized and equalization factor is applied.  







• Generally 2.25% Wage Adjustments

• SAFE-T Act Implications

• “Target Number” Approach

• Non-Personnel: 3% increases for inflation

• Fuel Costs: Additional 30% in 2023

• Assessment Office: $40,000 Public Notices as 2023 is Four-Year Review

• Facilities Maintenance Operations: Additional $50,000 for Utility Costs

• Increased Insurance Contribution from $635,000 to $1,250,000



Year IMRF SLEP

2019 8.13% 17.57%

2020 9.72% 22.15%

2021 9.12% 20.41%

2022 7.49% 16.44%

2023 5.76% 13.02%

Average 8.04% 17.92%

The Illinois Municipal Retirement Fund (IMRF) and Sheriff’s Law Enforcement Pension (SLEP) 
estimated 2023 contribution rates are 5.76% and 13.02%, respectively.

The 2023 budget utilizes 8.0% for IMRF and 18.0% for SLEP from each General Fund Department.  
The amount above the 2023 contribution will be deposited into the Retirement Fund and will be 
available to offset increases in the employer rates in the future.  Without this type of approach it 
would make the General Fund look financially stronger than the 5-year average by $681,000.



Working on options for County Board to consider in late 2022:

• Move to a More Comprehensive Insurance Program

• Utilize Third Party Administrator for all Claims

• Continue with Hybrid

The 2023 budget dedicates considerably more resources to insurance
coverages ($1.25 million vs. $635,000). The prior annual contribution used a
50% confidence level.



Additionally, in the Court Security Fund, 2020 finished with a deficit balance of 

($2,375) and the approved 2021 budget spends $288,000 more than planned 

revenues.  Cutting back on some of the non-personnel related expenditures leaves 

an estimated deficit of ($270,975).  This deficit will need to be paid from 

somewhere and will be included with 2021 budget amendments; using the General 

Fund reserves to bring this fund to zero.  This fix addresses 2021, but in order to 

balance the 2022 budget, $334,851 of net costs will need to be paid for from another 

fund.  The General Fund budget as presented absorbs these costs which include a 

Sergeant and three Corrections Officers at a total of $558,251 with a net transfer of 

$223,400 coming from Court Security.   

The Court Security Budget is being closed and 
incorporated into the General Fund as part of 
the Sheriff’s Corrections budget in 2023.



The Sheriff’s Office Law Enforcement Projects Funds was used to offset pledged cost
containment in 2017 and 2018 and for raises to address wage compression issues. These
cost containment pledges were made from Law Enforcement Projects Fund which
contributed $447,200 to the General Fund in 2021. The fund balance heading into the year
was $344,197 with $173,000 in anticipated revenue and $511,300 in anticipated
expenditures. As a result, the fund balance is exhausted, and with only $148,000 in revenue
planned for 2022, the transfer to the General Fund is only $105,000. Therefore, the Law
Enforcement Projects Fund is short by $342,200 in the commitments that were made. One
open position in the Communications budget has been eliminated, saving $92,200; leaving a
balance of $250,000 owed to the General Fund.

The transfer from the General Fund has been eliminated as 
these issues are absorbed as part of the 2023 using the 
same $105,000 transfer in 2023 and going forward.  



Includes $105,487 of
previously given raises and
benefits. The 2023 General
Fund Budget absorbs these
and Court Automation
defrays $50,000 of the cost
with a transfer. This transfer
will be reduced as the
budget allows in future years
to address this issue.



The Summary of all Funds is shown on Page 28 and is a 
good indicator as to where expenditures are in excess of 
revenues.  In these cases, Department Heads and their 
parent committees should carefully monitor trends and 
make adjustments to ensure sustainability of the 
respective fund.



• County Board approved a Letter of Intent to Sell DCRNC to Illuminate HC
• A Purchase and Sale Agreement will be presented to the Board this fall.
• The sale is anticipated to be finalized by the end of 2022.
• Budget amendments for the 2022 budget account for the sale, due to/due 

from, and transfers to the DCRNC debt fund to escrow funds needed to 
retire the debt service.

• The budget reflects minimum revenues and expenditures for the DCRNC in 
2023.  

• The County provided $300,000 to the DCRNC in July and another $500,000 
in August, bringing the total to $8,110,000.



• Public Defender requested additional Attorney ($92,620), which was denied.

• Support for outside agencies budgeted at same level as previous years: DCEDC, 
CASA, Ag Extension, Soil & Water, DCHC, DCCVB.  Additional $5,000 in funding is 
available in contingencies.  

• Bring back a fund balance target policy establishing four months as the minimum 
target?

• Appointed Management will be incorporated into PHO Plan to promote 
consistency and transparency throughout the organization.

• PBC budgets will be approved by the PBC Board and will be incorporated into 
October budget draft.



• September 7: 
1. The Finance Committee receives this recommendation on the entire budget from the County Administrator. The

proposal will include recommendations for department staffing and line items which could be changed through an
appeal process open to both Board members and Department Heads.

2. The Finance Committee will send the budget recommendation to the County Board to place it on file for public
inspection.

• September 21: 
1. The County Administrator holds a “Question & Answer Forum” for County Board members to further clarify the

rationale behind the budget recommendations. This will be at 5:45 p.m. prior to the monthly County Board
meeting.

2. County Board places the budget recommendation on file for public inspection.

• September 25: 
Last day for County Board members or Department Heads to file an appeal concerning Administrative budget    
recommendations. Appeals will then be reviewed by the appropriate Board Committee. If the Committee concurs 
with the appeal, it will then be forwarded to the Finance Committee for a decision in November.



• October 10: 

Publish first notice of public hearing on proposed Budget and Tax Levy.

• October 14: 
Publish second notice of public hearing on proposed Budget and Tax Levy.

• October 31: 

Board Committees complete reviews of any appeals which were filed concerning budgets for which they have oversight.

• November 2: 

Finance Committee hosts public hearing on the proposed Budget and on the proposed Tax Levy. Any appeals successful at
the Standing Committee level are decided at this meeting. Overall final budget adjustments are made at this time, and
the entire budget is forwarded to the County Board for adoption.

• November 16:

County Board adopts the Annual Budget and the Tax Levy Ordinance prior to the start of the fiscal year on
January 1, 2023.


