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DeKalb County Government 
Sycamore, Illinois 

 
Finance Committee Minutes 

November 2, 2022 
 

The Finance Committee of the DeKalb County Board met on Wednesday, November 2, 2022, in the 
Legislative Center’s Freedom Room in Sycamore, Illinois. Chairman Bagby called the meeting to 
order at 7:00 p.m. Those Members present were Mr. Scott Campbell, Mr. Bill Cummings, Mr. 
Steve Faivre, Mr. John Frieders, Ms. Dianne Leifheit, Mr. Jim Luebke, and Chairman Tim Bagby. 
A quorum was established with all seven Members present.  
 
Others present included Brian Gregory, Liam Sullivan, and Jim Scheffers. 
 
APPROVAL OF THE AGENDA 
It was moved by Mr. Faivre, seconded by Mr. Cummings and it was carried unanimously by 
voice vote to approve the agenda as presented.  
 
APPROVAL OF THE MINUTES 
It was moved by Mr. Campbell, seconded by Mr. Cummings and it was carried unanimously 
to approve the minutes of the October 5, 2022, Finance Committee Meeting.  
 
PUBLIC COMMENTS 
There were no public comments.  
 
PUBLIC HEARING: On Proposed Levy and Fiscal Year 2023 Budget 
Chair Bagby opened the Public Hearing at 7:01 p.m. 
 
Mr. Gregory shared that it is recommended for the 2022-23 levy year that the County does not levy 
to the cap and rather only pick-up equalized assessed valuation (EAV) that is the result of new 
construction or land values that have changed dramatically going from agricultural classifications to 
industrial classifications. Neither of these sources of EAV were part of the County’s 2021-22 levy. 
 
The starting point when considering the property tax levy is to understand the County’s equalized 
assessed valuation (EAV) for the coming year. Estimated EAV figures are still not finalized, 
however, the figures are coming together and can provide an idea of what the County’s levy will 
mean to property taxpayers. DeKalb County’s final rate setting EAV in 2021-22 was 
$2,435,121,737. An overall assessment factor of 5.84% has been applied to properties within 
DeKalb County unless they were individually re-assessed by their respective Township Assessor. 
Based on the best information available to the County Supervisor of Assessments, estimates for the 
County’s EAV for 2022-23 is $2,667,104,731 (+9.53%), which includes $66,435,948 in new 
construction and $11,200,000 in land that was re-classified from agricultural to industrial zoning. 
This totals $77,635,948 of new EAV for the County’s 2022-23 levy. 
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When putting together the initial budget in September it appeared that new construction would yield 
$51,685,234 in new construction. Using a County levy of $25,763,416 based on previous estimates 
and with updated figures suggesting that this new construction will come in higher than anticipated, 
the average existing property owners should expect to see their portion of the tax bill going to the 
County decrease slightly. 
 
The proposed levy would see an increase in the average EAV of 6.34% for existing tax payers and 
3.19% of new EAV and re-classified land. The County’s tax rate is expected to decrease by 6.34% 
to $0.9659694. Since the actual EAV for 2022-23 will not be known until the final tax extension 
is published next spring, the actual County tax rate, determined by dividing the County levy by 
the EAV, will be uncertain. If the actual EAV published next spring is not as high as the projected 
level, the final County rate may be slightly higher than expectations discussed below. 
 
The proposed levy would mean that, on average, existing property owners would expect to see 
their property values increase and their rate decrease by roughly the same percentage. Property 
owners should see their portion of the tax bill going to the County decrease slightly in 2023 from 
where it was in 2022.  
 
Mr. Gregory also noted that the biggest takeaway from the FY2023 Budget was that it is a Balanced 
Budget. This is also the second year the Board has held the line and not levied to the tax cap.  
 
Hearing no other comments, Chair Bagby closed the Public Hear at 7:22 p.m. 
 
FY2023 BUDGET RECONCILIATION 
The Committee was provided with the most recent copy of the Proposed FY2023 Budget. There 
were no additional reconciliations. 
 
COUNTY INSURANCE UPDATE 
Mr. Gregory shared that this budget explores the option of shifting the County’s insurance needs to 
a more comprehensive insurance program for Worker’s Compensation and General Liability. Given 
the County has been “self-insured” it is more challenging to obtain market quotes for these 
coverages. In the fall, the Board will have an opportunity to review options including; staying self-
insured as is, adding a Third-Party Administrator for all insurance needs while being self-insured, 
and more comprehensive coverage options. 
 
Provisions are made within the Tort & Liability Insurance Fund to cover claims against the County. 
In the event the County is unable to secure outside coverages for 2023, the County will continue to 
purchase Property Insurance on a fully-insured basis to cover those risks. 
 
In early 2020, a consultant completed a study which looked at the County’s Risk Management 
Program and provided a recommendation of how much money should be generated each year to 
finance the program and how much money should be in reserves at the end of each year to pay for 
extraordinary claims. The recommendation included different “confidence levels” that the County 
Board could target as a goal. The goal of a 95% confidence level was adopted for the reserve funds. 
The goal for the amount of revenue needed each year was decided to be looked at each year during 
the Budget process and that would include utilizing options to phase-in the annual increases needed 
to meet the annual revenue goal. 
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This Budget exceeds the reserve goals set out for 95% confidence as of December 31, 2022, with an 
anticipated reserve balance of $7,321,109. Regarding annual revenues, the Budget plan that was 
previously implemented uses the 50% confidence level with a ten-year phase-in schedule to reach 
optimal annual revenues. In 2023, if fully-insured coverage is not an option, the projected revenues 
of $1,400,400, surpasses the what was previously identified as a “long-term goal” of $967,614. 
The Tort & Liability Insurance tax levy for tax year 2022, to be collected in 2023, continues for the 
third year at the place-holder amount of $10,000. The General Fund will then contribute $1,250,000 
to help reach the Tort Fund revenue goal of $1,400,400 for 2023 as noted above. Carving out 
revenues to consider options and position the County to move toward more comprehensive 
insurance is one of the more notable pieces of the 2023 budget. This approach starts to address the 
issue directly and aims to move away from a model built on 50% confidence 
 
AN ORDINANCE ADOPTING THE FY2023 TAX LEVY 
It was moved by Mr. Frieders, seconded by Mr. Campbell and approved unanimously to 
forward an Ordinance adopting the FY2023 Tax Levy to the full County Board 
recommending its approval.  
 
APPROVAL OF THE ANNUAL APPROPRIATION AND BUDGET ORDINANCE FOR 
FISCAL YEAR 2023 
It was moved by Mr. Faivre, seconded by Mr. Cummings and approved unanimously to 
forward an Ordinance for the Annual Appropriate and Budget for Fiscal Year 2023 to the 
full County Board recommending its approval.  
 
ADJOURNMENT 
It was moved by Mr. Luebke, seconded by Mr. Cummings, and it was carried unanimously to 
adjourn the meeting at 7:36 p.m.  
 
 

Respectfully submitted, 
 
 
 
_____________________________    ______________________________ 
Tim Bagby, Chairman      Tasha Sims, Recording Secretary  
























