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The DeKalb County Community Mental Health Board (DCCMHB)
plans, evaluates, coordinates, and funds mental health services
in DeKalb County. Areas of service include mental or emotional
disorders, alcohol or drug dependence, and developmental
disabilities. DCCMHB provides stewardship of taxpayer dollars
for the areas of funded service. The DCCMHB Mission is:

Through leadership and funding, the DeKalb County
Community Mental Health Board supports access to high-
quality behavioral healthcare services for DeKalb County
residents.
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DeKalb County Community Mental .

Health Board
2023 Annual Summary

Research. Learn. Innovale. Connecl. Convene. Educale. Focus. Workforce. Funding.

2023 was a vear of introspection and strategic thinking for the DeKalb Countly Community Mental Health Board. In May 2023, in
partnership with the Northern Hlinois University's Center for Governmenlal Studies. the DCCMIIB released the 2023 Strategic
Plan. This process included stakeholder inpul. board workshops. community focus groups. and interviews with the mental health

board and staff. A path forward with both short-term and long-term goals identified is shared on pages 7 & 8 in this report.

The funding process for Grant Year 2024 (July 1. 2023 - June 30. 2024) resulled in 24 agencies requesting funding, two more than in
Grant Year 2023. The requests exceeded the available funding by § 548.942.00. forcing the Board Members Lo make difficult
decisions. The DCCMHEB approved $2.808.796.00 in funding allocalions [or GY2024. an increase ol $160.852.00 over the previous
vear's allocations. Four new agencies requested funding: of those two programs. Communily Coordinaled Child Care (4C) and
RAMP received funding. A third organization, Barb Food Mart. received special project funding. The DCCMHB ulilized $342.796.00

in unallocated fund halance to cover the Grant Year 2024 allocations.

Following comprehensive rescarch into elfective funding models, the DCCMIB made a pivolal strategic decision. The Board
decided to transition all [unded agencies from a fee-for-service funding model to a grant funding model. This significant shift
paves Lthe way for a more efficient allocation of resources. empowering the board Lo positively impact a larger number of
individuals. With the introduction of the grant funding model. agencies can concentrale on enhancing program effecliveness, {ree

from the constraints of reimbursements or administralive requirements.

The DCCMHB's commitment to building capacity in behavioral healthcare agencies resulted in a focus on financial literacy in 2023
Under the guidance of Betsy Hull, DCCMHB Financial Consultant. the Board hosted a financial literacy workshop and introduced
the Nonprofit Financial Indicators Tool (NFIT). The NFIT aims to help board members understand the board’s impact on funded

agencies, identify opportunities for growth and challenges in financial capacity. and aid in Funding Guidelines compliance. The
NFIT helps funded agencies understand their financial health. helps agency board members understand financial health, and
assists in developing a stratlegy Lo support sustainability. The NFIT is one tool in the DCCMIB toolbox to help determine funding

decisions. It is not an indicalor ol agency success or [ailure. or an academic grade. The tool will be utilized in the Grant Year 2025

granl application cycle.

With a volunteer Board and two dedicaled staff members. the DCCMHB is steadlast in its commitment Lo promoling the
awareness. prevention. intervention. and treatment of behavioral healthcare in DeKalb County. This reporl serves as a testament
to our accountability to the communily. 1L is a record of the relentless hard work. innovation. creativily. compassion. and resilience

that the DCCMHB brings Lo every individual. Thank vou for the opportunity to serve the residents of DeKalb County.
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Deanna L. Cada
Executive Director

Jane Smith
Board President
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Meet Our Team

DEANNA CADA
EABCUTHNE DIRECTOR

HEAVEN ALLEN
ADMINISTRATIVE ASSITANT

2022-2023 DEKALB COUNTY COMMUNTIY
MENTAL HEALTH BOARD MEMBERS

Jane Smith - President
Meghan Cook- Vice President
Dr. Marilyn Stromborg - Secretary

Perry Maier
Dr. Robert Cook
Sue Plote
Jennie Geltz
Kristen Quinn
Laurie Emmer - DeKalb County Board Representative
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2023
Highlighted Activities

The DCCMHB, in it’s commitment to support funded agencies, local behavioral healthcare
professionals, and the broader human service community, successfully hosted a series of
workshops and trainings in 2023. These events provided a platform for professional
development, networking, and knowledge sharing and garnered significant participation
and appreciation. One such successful event was “Exploring Options in Behavioral
Healthcare: Understanding Guardian, Advanced Directives, and involuntary Commitment,”
Which saw over 30 individuals attending and gaining valuable insights on August 24, 2023.

Trauma Training: Understanding Trauma &
Implementing Trauma - Informed Approaches | =

Presented by Raul Almazar, RN, MA for two sessions on Friday,
June 9, 2023; it was a significant learning opportunity. The
Workshop, approved for 3 Continuing Education Units (CEUs), saw
71 attendees, with 46 people requesting and receiving CEUs paid
for by the Board, a testament to the value of the knowledge shared.

Breathing and Blinking: An intersection of
PTSD and Traumatic Brain Injury

Presented by Nancy Mullen, MSW, was offered on November 16,
2023. This Workshop was an informative and insightful look at the
interconnection between trauma, post- traumatic stress disorder, and
traumatic brain injury through the lens of someone who lived all
three. It was approved for 2 Continuing Education Units (CEUs). There
were 28 attendees, with 12 requesting and receiving CEUs paid for by
the Board.

s



2023
Highlighted Activities

Crisis Intervention Team Training (CIT)

In partnership with Northwestern Medicine and the Sycamore Police | &
Department. This training opportunity enabled local law enforcement
agencies to send officers to a 40-hour training without having them
leave the county, thus providing convenience and cost savings to the
community. The training aimed to equip officers with education about
mentalillness and provide them with the skills and tools necessary to
interact effectively and safely with those who are experiencing a
crisis.

Continuing the Work in diversity, inclusion,
equity and belong

The Collaboration for Equity and Belonging in Behavioral Healthcare (CEBIB) introduced a
community survey in 2022, and the findings were compiled into a report by the Northern Illinois
University Center for Governmental Studies, released in June 2023. The CEBiB Committee hosted a
Town Hall at New Hope Missionary Baptist Church on November 6, 2023, to share the results with the
community. Over 50 community members and behavioral healthcare agencies attended and shared
their reactions and ideas for the next steps with the committee

n DCCMHB



2023
Priority Goals

The following illustration presents a dashboard view of all goals arranged by priority. The goal
priority dashboard is a summary view of the DCCMHB’s most important strategic goals, tasks, and
objections to focus on in the months and years ahead.

Short-Term Goals Priority Level
Continue to fund and support/reinforce the pillar areas of the Mental Health Board
« Mental health and illness (including suicide prevention/postvention) High

« |ntellectual and developmental disabilities
« Substance use disorder and addiction

The Mental Health Board explores and defines its role in robust and innovative

case management for the county

« Low-barrier care options/needs (transportation, technology, etc.) High

» Meeting people at their need, including “Create Your Own Path” or “Personal
Pathway” care models

Complete development of the Zero to Eight Program

« Explore hiring a consultant to help develop a local system of care model for Medium
children and adolescents
Prioritize Collaboration for Equity and Belonging in Behavlioral Healthcare (CEBIB) Medium

Explore hiring, or funding the hiring of, a community connector/educator to support
community and agency initiatives through education, training, and certification
« E.g., workforce development, trauma-informed training, services available Medium

» Help to eliminate the stigma surrounding mental health
« Continue to educate the public about mental health and weliness, resources, etc.

Work with the Regional Office of Education to understand the schools’ needs

and connect/support agencies and schools (including NIU and other colleges) to Medium
address needs
Improve communication with the community and funded agencies Lower

Explore committee structure improvements/additions including engaging volunteers
more that have an interest in the Mental Health Board but not board commitment
« Utilize the Impact Committee to evaluate funded programs’ effectiveness

« Diversity, Equity, and Inclusion Committee to help implement survey suggestions o
and expand diversity on board (gender, race, age, etc.)

» Research and Education Committee

Re-evaluate the Mental Health Board’s staffing models and staffing needs TPy

» Research other MHBs and staff capacities to learn what works and what does not




2023
Priority Goals

The following illustration presents a dashboard view of all goals arranged by priority. The goal
priority dashboard is a summary view of the DCCMHB’s most important strategic goals, tasks, and
objections to focus on in the months and years ahead.

Short-Term Goals Priority Level
Research how policy/legislation impacts all programming and how the MHB can

most affect/support the policy changes needed Mo
Long-Term Goals Priority Level

Continue to evaluate the needs surrounding behavioral healthcare In the

community

» Consider the need for more intensive care availability and proactively work with High

partners/funded organizations to plan for future programming needs
+ Work with partners to explore the feasibility of in-patient options in DeKalb County

Through funding, research, and partnership, Improve the staffing levels of mental
and behavioral health providers in the community, including workforce Initiatives
to encourage “staying local” in the county High
« Engagement with NIU and Kishwaukee College programs/students

= Financial incentives to get into the behavioral healthcare field

Explore collaboratively addressing and funding the substance use disorder
challenges/issues in the county

Establish succession plans for current and future staffing needs Medium
Sustain the fully developed Zero to Eight Program Medium

Medlum

Implement innovative case management tactics to help reduce recidivism

» Discharge planner

» Consider additional solutions if increased staffing in social work is not an option
including recruiting/pipeline for other majors/degrees (teachers, nurses, etc.)
Focus on prevention to help alleviate the need for more clinicians (proactive vs.
reactive)

Utilize other workforce organizations to help recruit, incentivize, and outreach to
current businesses in the community (DCEDC, etc.)

Lower

L]
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Focus more on intellectual and developmental disabilities services

« E.g., sheltered workshops options and alternatives Lot
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2023

Community Involvement

e DeKalb County Nonprofit Partnership:
o Dollars & Sense Nonprofit Finance Initiative
Workshop
o Nonprofit Day
o Succession Planning Workshop
e Nonprofit Fraud Awareness and Prevention
e DeKalb County Economic Development Corporation
Annual Dinner
e Future Outlook Conference 2023
e DeKalb Area Belonging Council
o Dr. Powell Belonging Event
e National Federation of Families Conference
o Advocacy for Social Justice, Equity and Inclusion
for Families to their Children
e Recover-Con
e Region 1 CESSA Stakeholders Meeting
e Community Meetings
o Youth Service Providers
o Networking for Families

o [



GY24 Approved Allocations 5/15/23
GY24 Allocations

Agency Program GY23 Total GY24 Total
Grant/FFS Grant
Current Agencies

Adventure Works Adventure therapy 100,000 106,000
Camp Adventure Leaf 5,000 7,000
105,000 113,000
AID (Assoc for Ind Devel) Behavioral Health Services 112,000 100,411
Behavioral Health Services with KEC 10,900 28,684
122,900 129,095
Children's Comm Theatre Penguin Players 12000 0
Children's Home + Aid Healthy Families Illinois 25,000 25,000
CACDC Special needs awards, community education 20,000 0
DeKalb Area Alano Club DAAC Operations 12,000 13,500
DeK Co Community Gardens ~ Walnut Grove Vocational Farm Project 62,800 66,000

DeK Co Treatment Court Residential & Treatment Assistance
Peer Support Person 0 0
17,000 18,616
17,000 18,616
DeKalb Co. Sheriff's Dept Jail Based Services 50,000 60,000

2:*(&_‘3; g"' :;’“fh YFC, EIP, YP, Trauma Supt kCombined "
i ureau § .
“Merged with Fainily Youth & Family Counseling (YFC) 9,000

Service Agency Early Intervention Program (EIP) 55.000
Youth Project (YP) :

ol © O O

) 27,000
Evidence-Based Parent Group
Total 91,000
Elder Care Service Care Coordination program 52,000 52,000
Adult Protective Services 44,000 44,000
Self Neglect Program 20,000 20,000
Cognitive/Behavioral Support Program 20,000 20,000
Total 136,000 136,000
. . . 30,000 30,000
Epilepsy Advocacy Network Epilepsy Services
Family Service Agency Counseling, Senior Mntl HIth,CAC, CAC Trauma Therapy 40.000 43.480
gi.cltdal Erlno:;mal &Preventlopn (New M?del GYy24) 40,000 100,000
SO PR dGmn. s
Ezrly Intervention Prograum (New GY24) 40,000 30,000
Active Parenting Groups (New GY24) alh 4000
0 27,000
163,500 259,480
Greater Elgin Family Care Ctr  Psychiatric Nurse Practioner 21,100 22,056
SUD/MAT (Substance Use Disorder/Med Asstd Tx) 29.200 30,089
50,300 52,145

DCCMHB



Hope Haven

NW/Ben Gordon Center

NAMI

Open Door

Opportunity House

Safe Passage

Voluntary Action Center

Youth Qutlook

ac

RAMP
Sub-total Current Agencies

Multi-Agency -
Fee for Service

Total: Current agency,
multi-ag

GY24 Approved Allocations 5/15/23

Emergency Services 176,121 220,000
Clinical Services 158,583 146,360
Psychiatry 0 20,000
Total 334,704 386,360
Medical Services - Psychiatry (Grant) 338,140 367,558
Emergency/Crisis & Screening Program (ECASP) (Grant) 177,550 192,997
Case Management Program (Grant) 42,000 45,645
Response Line (Grant) 44,520 45,000
Prevention/Education Services (Grant) 20,000 21,200
Psychological Testing Program (Grant) 15,900 17,000
ECASP - MH Care Coordination - Police Liaison 109,108 118,600
Coordinated Care Prog for Adult MH, CSP, Empl 104,622 110,000
Training and Professional development 11,000 11,000
Sub-total 862,840 929,000
Dekalb Programming 8,000 8,000
8,000 8,000
Employment Options Programming 130,000 130,000
130,000 130,000
Administrative Support of Special Olympics Overhead 50,000 50,000
Enhanced Community Day Services Programming 25,000 30,000
Administrative Support of Supported Employment 50,000 50,000
Community Engagement Program (New GY24) 20,800
Total 125,000 150,800
Transitional Housing Program 41,600 44,000
Residential Program 40,000 44,000
Domestic Violence Program 50,000 53,000
Sexual Assault Program 11,800 13,000
Prevention Program 30,000 31,800
Total 173,400 185,800
Transportation 55,000 58,000
Nutrition Services 28,000 29,500
Total 83,000 87.500
DeKalb Drop-in Center 12,500 12,500
Community Education 7,000 7,000
Thrive Parent Group 3,000 3,000
22,500 22,500
Early Childhood Workforce Support (New GY24) z 23,000
Youth Education Advocacy Series (New GY24) 0 20,000
2,631,944 2,850,796
Psych Evals & Med Monitoring

Ind. Care Grant 122'(;)38 8

Medication grant '
Training Grant 40,000 40,000
Continuation of Qutcomes Project 8,003 8'008
Sub-total Multi-Agency Fee-for-Service 62,000 48,000
Total Current Agencies and Multi-Agency Fee for Service 2,693,944 2,898,796
324,796

OVERAGE AMOUNT Unallocated Fund Coverage

DCCMHB



Grant Year 2023
Funding Allocation by Section

Many programs serve more than one need. This breakdown uses the primary needs served in each category.
The Supportive Services category includes programs such as transportation . which serves all service groups.

Mental Illness 2,376,594
Substance Use 29,000
Disorder
Developmental 239,000
Disabilities
Supportive Services 133,300
Total 2,898,796
Developmental Disabilities
8.6%
Substance Use Disorder

1%

Supportive Services
4.8%

Mental Illness
85.6%
DCCMHB



DeKalb County Community Mental Health Board

FY 2023 County Budget

Line item #| Acct Description FY22 Budget FY 23 Budget
Revenue
30711 Property Tax 2,905,921 2,980,894
5501 Interest 2,000 2,000
5522 Building rental 0 0
5701 Donations 0 0
9999 Non General Fund Balance Utilization 250,000 250,000
5899 Miscellaneous 100 100
5933 Community Action Grant 7,000 7,000
5980 Transportation Grant 10,800 0

Total projected revenue 3,175,821 3,239,994
Expense ]
6005 Salaries 166,100 176,527
6071 Part Time Q Q
6231 Deferred Compensation (0] (0]
6501 FICA (Social security) (amount per county) 12.800 12.350
6502 IMRF (State retirement) (amount per county) 16.700 9.300
6511 Health insurance (amount per county) 27.400 47.000|
6512 Life Insurance (amount per county) 200 200
6513 HSA Benefit 3,400 3,400
6601 Unemployment Tax (amount per county) 290 20_2
7701 Office furniture & small equipment 4,500 800
7711 Computer equipment 800 1.500
7722 Building Modification/Reserve 0 0
7743 Capital Set-Aside 0 0
8001 Registrations 1.500 1.000
8003 Travel 4,000 3,200
8007 Meetings - Host expenses 3.000 2,500
8011 Mem berships 10,000 8.000
8013 Public notices 100 100
8022 Maintenance - equipment (our big copier) 1.300 1.700
8031 COB rent - utilities, maintenance, etc 12.000 12.000
8044 IMO/computer support 300 600
8051 Professional services (attorney, grant writer, etc) 4.000 5,000
8061 Commercial services 400 700
8072 Software acquisition 500 200
8201 Contribution to agencies 2.406,200 2,500,000
8205 Special projects 200,000 325,000
8325 Disaster Assistance 10,000 5,000
9001 Office supplies 3,500 1,500
9011 Postage 400 200
9041 Copy machine supplies 900 100
9042 Printing supplies 3.000 1,000
9201 Books & subscriptions 500 12,500
9801 Miscellaneous 2.000 0
9901 Contribution to general fund (Sheriff's dept) 52.000 52,000
9901 Contribution to general fund (Court Services) 125.000 25,000
9931 Contribution to Public Health 29.600 0
9933 Contribution to Community Action 0 0
9962 COB - Occupancy fee 1.000 1,000
9967 Drug Court -Peer suppport 22,200 22,000

Total projected expense 3,125,500 3,231,577

..



Fiscal Year 2023
Budgeted Expenditures

Operations C2pital
0,
8.7%

Program Allocation 3,180,277
Operations 53.600
Capital 13.000
Total 3.246.877

Program Allocation
91%

Fiscal Year 2023

Budgeted Revenue and Interest

Interest

0.6%
Property Tax 2.980.894
Interest 19,000
Senior Tax Levy 7,000
Misc 100
Total 3,332,477
Property Tax

99.1%

.



Contact Us

)
k 815-899-7080

N

dgi) 815-899-6708

dcada@dekalbcounty.org

N
e hallen@dekalbcounty.org

The DeKalb County CMHB Physical Office is Located at:
2500 N. Annie Glidden Rd., Suite B
DeKalb, IL 60115

Promoting awareness of mental wellness &
mental health.

DCCMHB




DEKALB COUNTY
MHB | MENTAL HEALTH BOARD QPR

INSTITUTE

t nl | Ask a Question,
prevent suicide. Save a Life

QPR is an emergency response to
someone in mental health crisis. Use
the QR code or web address to
access free training

L d N\
s
T \ And look forward
A\ .
it to the future
° 4
'
Savealifetoday ' .- ___..-
4
[ g
v [=1
Use the QR Code or web address:
Enter Organization Code: DCCMH
Select: Create Account. Complete and
submit registration form and you are
ready for your free training.
\ s = Instructions for free QPR course:
b 1. Navigate to: gprtraining.com/setup
2. Enter the organization code DCCMH
3. Select Create Account
3 4. Complete and submit registration form
’ 5. QPR will display and email the newly
! 75 created Username and Password.
:4\' ¢ 6, Loginto begin training at gprtraining.com
\ ot s
'
!

‘ """ Have Hope

Need Help Now? \
National Suicide Prevention Lifeline: 800-273-8255 o= .;

P
|

Learn the signs.

-
~
[}

]

Taking Action

) Want to practice with a professional? Visit dcmhb.org
I for virtual practice session dates.



