DeKalb County Government
Sycamore, Illinois
Executive Committee Minutes
February 11, 2026

The Executive Committee of the DeKalb County Board met in Sycamore, Illinois on Wednesday,
February 11, 2026. Those present were Committee Members Tim Bagby, Scott Campbell,
Rukisha Crawford, Patrick Deutsch, Kathy Lampkins, Michelle Pickett, Roy Plote, County
Board Chair John Frieders, and Vice-Chair Ellingsworth Webb. A quorum was established with

nine members. Derek Hiland, Interim-County Administrator was present as well.
Approval of the Agenda

Crawford moved to approve the agenda as presented. Webb seconded the motion and the motion

was approved via voice vote, with all votes cast in the affirmative.
Approval of Minutes

Plote moved to approve the January 14, 2026 minutes as they are. Pickett seconded the motion.

Motion was approved via voice vote, with all votes in the affirmative.
Public Comments

Nathan Schwartz, DeKalb Township Highway Department wanted to congratulate the City of
Genoa, their Streets and Forestry Supervisor received Public Manager of the Year Award from
the Fox Valley Branch of American Public Works Association. The Village of Kirkland received
an award Less than $5 Million for the Pearl Street Bridge Replacement. Two local agencies in

DeKalb County receiving awards from the APWA.
Resolutions

a. Resolution R2026-18- A Resolution Authorizing Job Reclassifications for Certain

Collective Bargaining Positions in the Highway Department.

Plote moved to approve this resolution. Webb seconded the motion. The motion was approved

via voice vote, with all votes in the affirmative.

Schwartz is available for any questions.



b. Resolution R2026-19- A Resolution Authorizing the Creation of a Co-Responder
Position in the amount of $197,090 funded by the Department of Children and
Family Services of the State of Illinois in the Sheriff’s Office.

Lampkins moved to approve this resolution. Webb seconded the motion. The motion was

approved via voice vote, with all votes in the affirmative.

Lampkins stated this position is fully funded by DCFS, the salary, the benefits and the squad car.

This is no cost to the city at all. The grant will cover a 4-year time span.

Hiland states that Sheriff Sullivan is aware and acknowledges if funding is cut alternative

funding will have to be found internally.
c. Resolution R2026-20- A Resolution Appointing a County Administrator.
Ruth Kedzior is being appointed DeKalb County Administrator.

Lampkins moved to approve this resolution. Pickett seconded the motion. The motion was

approved via voice vote, with all votes in the affirmative.

ROLL CALL.

All 9 votes in the affirmative to move this actionable Resolution forward.
Considerations

There were no considerations.

Approval of Appointments

No appointments

Approval County Board Meeting Agenda

Crawford moved to approve this agenda. Lampkins seconded the motion. The motion was

approved via voice vote, with all votes in the affirmative.
Old Business

No Old Business



New Business

Hiland updated the Committee on the 4-month training that just concluded that he, Webb,

Domina and Schwartz attended from the Storm Water Management Team. The Confluence for

Watershed Leaders Program is a great collaborative network that offers free learning, resources

and helps network communities to strengthen watershed projects. Hiland mentioned adopting
some of the best management practices into city and county ordinances and will have more
information at the Planning, Zoning and Development Meeting in March. The Watershed
Steward Program (Illinois Extension), is a program that trains community members to assist with
local watershed needs, monitoring and restoration and there are plans to hold a “bootcamp” at

Russel Woods, with more information to follow.

Adjournment

At 9:18PM Crawford moved to adjourn the meeting. Lampkins seconded the motion and it

carried unanimously.
Respectfully submitted,

Amanda Metoyer



