DeKalb County Government

Sycamore, Illinois

Executive Committee Meeting

April 81,2026

The Executive Committee of the DeKalb County Board met in Sycamore, Illinois, on
Wednesday, April 8%, 2026. Members present included: Bagby, Campbell, Crawford, Deutsch,
Lamkins, Plote, Webb, and Chair Frieders. One member was absent (Pickett). Others present
were Ruth Kedzior and Ashley Hughes.

Approval of Agenda

Motion to approve the agenda was made by Plote and seconded by Lampkins and carried
unanimously.

Approval of Minutes (March 11, 2026)

Motion to approve the minutes was made by Plote and seconded by Lampkins and carried
unanimously.

Public Comment

William Heinbinger spoke regarding elected officials’ salaries. He encouraged increases beyond
the standard 2% annual raise, noted disparity between elected officials and county staff salaries,
and emphasized that salaries should reflect responsibilities of the office rather than individuals.



Resolution R2026-051 (Corrected to R2026-049) Salaries of Elected Officials
Motion to Consider Resolution- Motion made by Campbell and seconded by Crawford.

Discussion Highlights- Legal requirement to set salaries before the 2026 election cycle. Debate
on approaches: Fixed percentage increases (e.g., 2—4%), Larger increases to address salary
disparities, benchmarking salaries to a percentage of the State’s Attorney’s salary. Concerns
raised: Budget impact and long-term financial effects, salary compression and equity across
county roles, lack of guaranteed state reimbursement

Amendment #1 - Motion: Set County Clerk and Treasurer salaries at 60% of the State’s
Attorney’s salary for the next four years. Vote: 4 (Yes), 3 (No), 1 (Abstain) 1 (Absent). Result:
Motion passes.

Amendment #2 - Motion: Keep County Board Chair, Vice Chair, Committee Chairs, and Board
Member salaries at current levels for FY2027-2028. Result: Motion passes.

Final Motion (as Amended) - Motion to move forward with the full salary resolution as
amended. Motion passed (with one abstention noted).

Approval of Appointments

Motion to approve appointments as presented.
Result: Motion passes.

Approval County Board Meeting Agenda

Motion made by Crawford and seconded by Lampkins. Noted correction needed for resolution
numbering. Result: Motion passes.

Old Business
None

New Business
None
Adjournment

Motion to adjourn made by Crawford and seconded by Lampkins and carried unanimously.
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