DeKalb County Government

Sycamore, lllinois

Executive Committee Meeting

May 13, 2026

The Executive Committee of the DeKalb County Board met in Sycamore, lllinois, on
Wednesday, April 8th, 2026. Members present included: Bagby, Campbell, Crawford,
Deutsch, Lamkins, Pickett, Plote, Webb, and Chair Frieders. All the members were
present. Ruth Kedzior, County Administrator, was also present.

Approval of Agenda

A motion was made by Crawford and seconded by Pickett to approve the agenda it was
unanimously passed.

During discussion, Pickett requested the addition of Resolution R2026-058 regarding
CrowdStrike under the Facilities and Technology Committee portion of the County
Board agenda. Staff clarified the item would be addressed during approval of the
County Board agenda later in the meeting.

Approval of Minutes — April 8, 2026

A motion was made by Plote and seconded by Bagby to approve the minutes, which
was unanimously approved.

Public Comment

Mr. Heimbigner thanked committee members for addressing concerns previously raised
at an earlier meeting. He also encouraged the County Board to establish an ad hoc
committee regarding steer tailing issues and stated he intended to continue advocating
for the matter at future meetings.

Resolutions

R2026-065 A Resolution Authorizing Execution of a 5311 and Downstate Operating
Assistance Program (DOAP) Pass-Through Contact with the Voluntary Action Center of
Northern lllinois



The committee considered Resolution R2026-065 authorizing execution of Section 5311
Downstate Operating Assistance Program documents.

A motion was made by Crawford and seconded by Bagby to move the resolution
forward to the full County Board, which was unanimously approved.

Approval of Appointments

Discussion occurred regarding appointments listed on the County Board agenda.
Clarification was provided that Bagby was being newly appointed rather than
reappointed, and that Webb would serve as alternate representative.

Additional discussion occurred regarding vacancies on the 911 Board and the need for
further appointments by the Sheriff's Office.

No formal action was taken under this agenda item.

Approval County Board Meeting Agenda

A motion was made by Campbell and seconded by Deutsch to approve the County
Board agenda with the following amendments: Addition of Resolution R2026-058
regarding CrowdStrike under the Facilities and Technology Committee and Correction
of appointment language changing “reappointed” to “appointed” for Tim Bagley

Old Business

During the discussion, committee members debated procedures for creating an ad hoc
committee related to steer tailing concerns. Discussion included; potential committee
representation from Health & Human Services, Law & Justice, and Planning & Zoning
Committees, whether the Executive Committee could address the issue directly instead
of forming a separate committee, what the County code provisions are regarding
agenda amendments and Ad-Hoc committee authority, timing concerns related to
summer meeting schedules and steer tailing season and the possibility of consulting
outside organizations or experts during committee discussions. Committee members
discussed whether action could legally be added to the County Board agenda after
approval and reviewed county code requirements regarding published agendas.

A motion was subsequently made by Bagby and seconded by Crawford to reconsider
approval of the County Board agenda in order to add an additional agenda item related
to creation of an Ad-Hoc Committee on Steer Tailing which was unanimously approved.



Following procedural discussion, the committee approved an amendment adding an
item for approval of appointments to an Ad-Hoc steer tailing committee. The proposed
committee was expected to include representatives from Health & Human Services,
Law & Justice, and Planning & Zoning Committees, along with the Chair.

New Business

Discussion occurred regarding the county’s transition away from copper landline
telephone systems. Staff reported that most lines had already been converted, with only
a small number of copper lines remaining for fax machine use. Additional conversions
were ongoing.

Adjournment

A motion was made by Campbell and seconded by Lampkins to adjourn the meeting
which was passed unanimously.



