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What is IPBC?

The Intergovernmental Personnel Benefit Cooperative

O 28 Qe

Established 1979 180+ Member Entities Member-Owned

Created under the lllinois Municipalities, counties, park Each member appoints a
Intergovernmental Cooperation districts, library districts, and delegate. Members control
Act to help local governments special districts across lllinois finances and operations,

band together for cost-effective pooling resources for better ensuring full transparency and
employee benefits. outcomes. accountability.
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How IPBC Works for DeKalb County

Member since 2019 — Risk Pooling That Delivers Stability

Claims < $50K Key Advantages

Paid in full by the member entity

. Fixed monthly rates — predictable budgeting
Claims $50K — $2M . Rate change impact capped at £5%, if loss ratio is
below 120% and above 80%

Shared among all members based on employee count o Rate change impact capped at +10%, if loss ratio is

above 120% and below 80%

. Full data transparency and monthly reporting

Claims > $2M -

. Dividends returned when reserves are strong
Covered by stop-loss insurance — all members share the
cost . Plan design flexibility for each member

. Dedicated IPBC staff and service team
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Rate History (2023-2027)

DeKalb County annual rate changes compared to IPBC average and market benchmarks.

PPO 5 Year Rate Changes

| 2m 0. 2052026 2027

DeKalb County -4.7% 0.2% 2.5% 16.1% 27.9%
IPBC Average 2.5% 3.9% 4.0% 11.1% 20.4%
Market Trend 6.5% 8.0% 7.0% 9.0% 10.5%
I B S
DeKalb County 3.2% 1.8% 6.8% 20.5%
IPBC Average 5.3% 6.9% 2.8% 6.2% 19.8%
Market Trend 6.5% 8.0% 7.0% 9.0% 10.3%
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PPO Loss Ratio and Expense Summary

. Loss Ratio Before Loss Ratio After
Period Expenses . .
Pooling Pooling

2023-2024 $5,474,551 138.9% 118.6%
(July through June)
2024-2025 $5,396,120 133.7% 113.5%
(July through June)
2025-2026 $3,151,833 95.5% 104.1%

(July through March)

10 medical claims over $50,000 for calendar year 2025, including one claim exceeding $500,000
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HMO Loss Ratio and Expense Summary

2023-2024
(July through June) $834,733 86.9%
2024-2025
(July through June) $17052’036 92.6%
oheo-202b $1,075,983 107.1%

(July through March)

2 medical claims over $50,000 for calendar year 2025
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Cost History (2023-2026)

DeKalb County’s annual cost of employee health insurance program

2026
- 2023 2024 2025 (after 6 months)

Amount $5,313,090 $5,236,708 $5,851,392 $3,348,146

Cost Trend

vs. Previous -1.44% +16.89% +9.4%
12 Months
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Top 5 Health Categories: DeKalb vs. IPBC Cooperative

Three-year trends (2023—2025) across the top diagnostic categories

DeKalb County IPBC Cooperative

* Neoplasms +58% (3-yr) — #1 cost driver, still climbing .
* Nervous system +196% — fastest-growing category

* Mental Health -43% — sharp decline in 2025 .
* Musculoskeletal -23% — eased after 2024 peak .
« Digestive -1% — flat overall with a 2024 spike .

Neoplasms +27% — largest 3-yr increase, jumped
sharply in 2025

Mental Health +21% — steady three-year climb
Circulatory +21% — steady year-over-year growth
Digestive +12% — rebounded in 2025
Musculoskeletal -1% — essentially flat across all
three years

Bottom line: Neoplasms are the top growth driver in both DeKalb and the cooperative; DeKalb also stands out with a sharp rise in nervous ’
system claims, while mental health, circulatory, and digestive are the next-tier drivers IPBC-wide.
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Top 5 Prescription Categories: DeKalb vs. IPBC Cooperative

Three-year trends (2023—2025) across the top prescription drug categories

DeKalb County IPBC Cooperative

*  Weight Loss +992% — explosive Rx growth, top cost *  Weight Loss +474% — explosive growth across the
driver cooperative

* Migraine +126% — accelerating year over year * Atopic Dermatitis +107% — more than doubled over

« Cancer -65% — sharp drop across both years three years

* Inflammatory -12% — eased after 2023 high « Cancer +27% — up overall despite a 2025 dip

« Diabetes -8% — modest decline after 2024 rise * Diabetes +16% — steady year-over-year growth

* Inflammatory +14% — modest steady rise

‘ Bottom line: Weight-loss drugs are the dominant Rx cost driver in both DeKalb and the cooperative; DeKalb shows steep drops in cancer and ’
inflammatory spend, while atopic dermatitis and inflammatory conditions are the next-tier growth areas IPBC-wide.
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[ Which solutions have been implemented thus far within IPBC? ]

[ What other solutions can be implemented to mitigate this ]

unsustainable trajectory?




Solutions Implemented

Targeted programs addressing the key cost drivers identified across medical, pharmacy, and member support.

Cancer Navigator

Target: Cancer patients
e Guides members through treatment decisions and coordinates care to reduce
ecessary costs and improve outcomes

Health Advocacy Solutions

Target: Overall guidance for all members
e Personalized support helping members navigate the healthcare system, find cost-
effective providers, and make informed benefit decisions

Target: Diabetes management
e Virtual diabetes care and monitoring programs to improve outcomes and reduce
complications-related costs

Target: Specialty medications
*  Manufacturer assistance programs connecting members to copay support and financial
aid for high-cost specialty drugs

Hinge Health

Target: Musculoskeletal patients
« Digital physical therapy and exercise programs to reduce surgeries, ER visits, and chronic
pain management costs

Target: Mental health patients
* Digital cognitive behavioral therapy programs for stress, anxiety, depression, and
insomnia—reducing higher-cost in-person treatment needs

Target: Maternity, fertility, and parenting support
e Comprehensive family-building support covering fertility, pregnancy, and early
parenting—improving outcomes and reducing high-cost complications

Target: Online weight loss management
e Evidence-based digital weight management program helping members achieve
sustainable weight loss and reduce obesity-related health costs

What other solutions can be implemented to mitigate this unsustainable trajectory?
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RxSaveCard

Connects members to manufacturer pricing for Rx that costs less outside traditional insurance. Not insurance, not a Prescription Benefit Manager (PBM).

How It Works

GLP-1 Pricing: Insurance vs. Direct

Insurance: $1,000-$1,400+ per prescription * DeKalb County pre-funds a reserve; costs deducted only when
members use the card

Direct:
*  Wegovy ~$199-$350
e Zepbound ~$299-$449

Why It Matters

* Works alongside existing PBM—no plan changes needed

* No usage = no cost to employers

* Eligibility controls tied to FDA BMI requirements

— I ——

How Other IPBC Member Organizations are Responding Estimated Premium Savings Following Implementation

34 IPBC member organizations are implementing RxSaveCard effective *  ~2.2% for PPO (reducing 27.9% increase to ~25.7%)
July 1, 2026 e ~3.2% for HMO (reducing 20.5% increase to ~17.3%)

e Approximately $117,909 less to be spent on premiums in 2027

e 25IPBC member organizations will no longer be offering any coverage
for GLP-1 medications for weight loss
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Premium and Cost Changes from 2026 to 2027

Basic PPO High-

Before RxSaveCard Deductible Health Plan Regular PPO Total County Costs
(4 Tiers) Health Plan

2026 Total Premium $11,768 - $31,059 $15,726 - $41,504 $4,754,849

2027 Total Premium $15,052 - $39,724 $20,114 - $53,084 $5,991,966
+53,284 - 58,665 +54,388 - $11,580 +$1 237,117

o e

2026 Total Premium $11,768 - $31,059 $15,726 - 541,504 $4,754,849

2027 Total Premium $14,793 - $39,041 $19,769 - 552,171 $5,874,057
+$3,025 - $7,982 +$4,043 - $10,667 < +5$1,119,208 >
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