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Understanding the Three-Legged Stool

Successful development projects in DeKalb County, lllinois, are built upon a robust three-stage approval
process, metaphorically referred to as the "Three-Legged Stool." Each stage is distinct, sequential, and
critical, addressing different facets of your project from its conceptual land use to its physical
construction. Just like a stool needs all three legs for stability, your project requires successful navigation
and approval through each of these phases to ensure compliance, safety, and ultimately, a smooth path

to completion.

Prospective developers and property owners must understand these steps to plan effectively and avoid

costly delays. Moving through these stages ensures that your vision aligns with community standards,

environmental considerations, and building safety regulations.

Zoning Entitlement

This initial phase determines
the permissible use of your
land. It involves ensuring your
project complies with DeKalb
County's zoning ordinances,
which dictate everything from
building height and setbacks
to permitted activities. This
stage may include applying
for variances, special use
permits, or rezonings if your
proposed use deviates from
the current zoning
classification.
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Site Development
Permit

Once zoning is established,
this stage focuses on the
physical impact and layout of
your project on the property. It
covers aspects like grading,
stormwater management,
utility connections (water,
sewer, electric), vehicular
access, parking, and
landscaping plans. The goal is
to ensure the site's design
integrates properly with the
surrounding environment and
infrastructure.
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Building Permit

The final leg addresses the
structural integrity and safety
of the proposed construction.
This permit ensures that your
building plans adhere to all
applicable national and local
building codes, covering
aspects such as structural
design, fire safety, electrical
systems, plumbing, and
mechanical installations. This
is where the specific details of
the building's construction are
reviewed and approved.
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Leg 1: Zoning Entitlement — Can You Legally Do
What You Want?

The initial and perhaps most fundamental hurdle in any development project within DeKalb County is securing Zoning
Entitlement. This critical first stage determines whether your proposed land use is legally permissible under the current zoning
ordinances. It's not just about what you want to build, but where you can build it, and for what purpose. Ignoring this foundational
step can lead to significant delays and financial losses, making a thorough understanding of DeKalb County’s zoning framework

essential.

DeKalb County employs a comprehensive zoning ordinance that divides the county into various districts, each with specific
regulations governing land use, building density, height restrictions, setbacks, and other development standards. Common
classifications include Agricultural (A-1), Residential Conservation (RC-1, RC-2), Business Conservation (BC), Manufacturing
Conservation (MC), and Planned Unit Developments (PUDs), which offer more flexibility for integrated projects.

While your project might initially seem straightforward, deviations from existing zoning often necessitate specific applications.
Here are the primary actions you might need to pursue during this stage:

1 2 3

Rezoning

Required if your intended use is

incompatible with the current zoning

classification. This involves formally
petitioning the County Board to
change the zoning designation of
your property (e.g., from A-1
Agricultural to C-2 General
Commercial). This is a legislative
process requiring public hearings
and ultimately a board vote.

The timeline for zoning entitiement can vary significantly, ranging from a few weeks for minor interpretations to several months

Special Use Permit

Allows for a specific use within a
zoning district that is generally
compatible but requires careful
review due to its unique nature (e.g.,
a church in a residential area, a bed
and breakfast, or a large-scale
renewable energy facility).
Conditions may be attached to
mitigate potential impacts.

Variance

Granted when strict adherence to a
specific zoning standard (like a
setback or minimum lot size) would
cause undue hardship due to the
unique characteristics of your
property. Variances do not change
the fundamental use of the land but
provide relief from a particular
requirement.

for rezoning or complex special use permits that require multiple public hearings. Proactive engagement with the Community
Development Department early in your planning process is highly recommended to understand specific requirements and

potential challenges.

Key documents typically required for a zoning entitlement application include a detailed site plan, a legal description of the
property, a narrative explaining the proposed use and its justification, traffic studies (if applicable), and environmental impact
assessments. Ensuring these documents are comprehensive and accurate will streamline the review process.

(3 Actionable Tip: Before purchasing land or committing significant resources, consult DeKalb County’s zoning map and
ordinances. A preliminary meeting with the Community Development Department can clarify your project's feasibility
and identify potential zoning hurdles from the outset.

20f9


https://gamma.app/?utm_source=made-with-gamma

Zoning Entitlement: Key Considerations & Timeline

Understanding the foundational aspects of zoning entitlement is crucial, but successful navigation also demands practical insight into common pitfalls, effective
engagement strategies, and adherence to administrative requirements. This section provides developers with actionable guidance to streamline the zoning approval process

in DeKalb County, minimizing delays and ensuring compliance.

Navigating Common Zoning Challenges

Even with thorough planning, developers often encounter specific challenges during the zoning entitlement phase. Anticipating these can help in preparing robust

applications and strategies:

Non-Conforming Uses

Properties with existing uses that predate current zoning regulations can pose
complexities. Understanding if your proposed project needs to address non-
conformity or can benefit from an existing non-conforming status is vital for
both redevelopment and new construction.

Environmental Overlays

DeKalb County has areas designated with environmental overlays (e.g.,
floodplains, wetlands, stream buffers) that impose additional restrictions and
require specialized studies and mitigation plans. Ignoring these can halt a
project immediately.

Density, Height and Minimum Lot Size Restrictions

Proposing projects that exceed the maximum density or height limits for a
particular zoning district is a common challenge. This often necessitates a
variance or rezoning application, which requires strong justification and may
face public scrutiny. Minimum Lot Size (40 acres to build new residence)

Community Opposition

Projects, especially those requiring rezoning or special use permits, can face
resistance from local residents concerned about increased traffic, noise,
property values, or changes to neighborhood character. Effective community
engagement and transparent communication are paramount.

Engaging with the DeKalb County Hearing Officer

The Hearing Officer plays a pivotal role in the entitlement process, reviewing applications and making recommendations to the County Board. Effective engagement within

this process is critical:

* Preparation is Key: Thoroughly understand your proposal, all relevant zoning ordinances, and the specifics of your application before any public hearing.
* Professional Presentation: Present your project clearly, concisely, and professionally. Utilize visual aids like site plans, renderings, and impact studies to convey your

vision effectively.

¢ Address Concerns Transparently: Be prepared to answer questions and address staff or public concerns honestly. Demonstrating willingness to mitigate impacts or

adjust minor aspects can be beneficial.

¢ Follow Up: After your hearing, follow up on any requests for additional information or clarification promptly.

Typical Approval Timeline

The timeline for zoning entitiement in DeKalb County is highly variable, depending on the complexity of the application. Simple administrative approvals might take 4-8
weeks. However, applications requiring public hearings (like rezonings or special use permits) can extend to 3-6 months or even longer, especially if there are multiple
deferrals or significant public input. Developers should factor in this variability and plan contingencies accordingly.

Essential Documentation Checklist

A complete and accurate application package significantly expedites the review process. While specific requirements vary, common documents include:

01

02

Application Forms {iink to forms)

Completed and notarized official application forms for the specific zoning action
requested (rezoning, special use, variance, text amendments).

03

Legal Description & Deed

A certified legal description of the property and a copy of the recorded deed
demonstrating ownership.

04

Detailed Site Plan

Professionally prepared site plans illustrating existing and proposed conditions,
including setbacks, parking, landscaping, access, and stormwater management.

05

Narrative & Justification

A written statement explaining the proposed use, its consistency with comprehensive
plans, and justification for the requested zoning action.

06

Impact Studies

Depending on the project, this might include traffic impact studies, environmental
assessments, or fiscal impact analyses.

Tips for Expediting the Process

Proactive measures can significantly shorten the zoning entitlement timeline:

Neighbor Notification

Community Development staff will give proper notification to adjacent property
owners, as required for public hearings.

¢ Early Pre-Application Meetings: Engage with DeKalb County's Community Development Department early to discuss your project and identify potential issues before

formal submission.

¢ Hire Experienced Professionals: Work with local architects, planners, and attorneys who are familiar with DeKalb County's ordinances and processes.
¢ Comprehensive Submissions: Ensure your initial application is complete, accurate, and includes all required documentation to avoid delays from incomplete packages.
* Community Engagement: Conduct informal outreach to neighboring property owners, nearby municipalities and community groups early in the process to address

concerns and build support.

* Be Responsive: Promptly respond to any requests for additional information or revisions from county staff or the Hearing Office.
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Leg 2: Site Development Permit — Everything Outside the
Building

Once the zoning entitlements (Leg 1) are secured, the focus shifts to the Site Development Permit. This crucial stage addresses how your project integrates
with the land and the surrounding environment, essentially covering everything that happens outside the building footprint. It ensures the site is prepared,
functional, and compliant with engineering, environmental, and public safety standards.

This permit is vital for ensuring that the development can safely and effectively manage natural resources like water, provide adequate access and
infrastructure, and maintain environmental integrity. For developers, this means transforming approved concepts into buildable realities, impacting
everything from constructability to long-term operational costs.

What a Site Development Permit Includes

The scope of a site development permit is broad, encompassing the full range of external site improvements:

« Grading & Drainage: Detailed plans for altering the natural topography, ensuring proper water flow and preventing erosion.

« Stormwater Management: Design of systems (e.g., retention ponds, bioswales) to manage runoff, crucial for protecting local waterways and preventing
flooding.

« Utilities: Plans for connecting to water (wells), sewer (septic), electrical, and gas infrastructure, including new lines and tie-ins.

« Access & Circulation: Design of vehicular entrances, internal roads, pedestrian pathways, and emergency access points, ensuring safety and efficiency.

« Parking: Layout and design of parking facilities, including striping, ADA accessibility, and permeable surfaces where required.

« Landscaping & Open Space: Plans for tree preservation, new plantings, buffers, and usable open spaces, contributing to aesthetics and environmental
quality.
« Erosion and Sediment Control (ESC): Temporary measures put in place during construction to prevent soil loss and water pollution.

Typical Approval Timeline
The timeline for site development permit approval in DeKalb County can vary significantly based on project complexity and the completeness of the
submission. Typically, developers should anticipate a review period of 8 to 16 weeks. This can be longer if the project involves extensive environmental

considerations, complex stormwater solutions, or if initial submissions are incomplete, leading to multiple review cycles and resubmissions. It is often
possible to pursue this permit concurrently with the building permit for non-structural elements, but careful coordination is essential.

Key Documents Required

Comprehensive Site Plan

A detailed master plan showing all existing and proposed site features, including contours, structures, utilities, and landscaping.

Civil Engineering Plans

2 Detailed designs for grading, drainage, stormwater management, and utility infrastructure, stamped by a licensed engineer.
Landscape & Irrigation Plans

3 lllustrations of proposed plantings, tree protection, and irrigation systems, often prepared by a licensed landscape architect.
Erosion & Sediment Control Plan (ESC)

4

A site-specific plan detailing measures to prevent erosion and control sediment runoff during construction activities.

Stormwater Management Report

5 Calculations and narrative explaining how the proposed development will manage post-development stormwater runoff to meet county
regulations.

Geotechnical Report
An analysis of soil conditions, providing recommendations for foundations, grading, and drainage, especially critical for larger projects.

6

Ensuring these documents are professionally prepared and thoroughly address all county requirements from the outset can significantly streamline the
approval process and prevent costly delays.
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Site Development Permit: Critical
Considerations & Best Practices

Securing the Site Development Permit is where the theoretical planning of zoning meets the tangible realities of

construction. Beyond simply adhering to regulations, effective navigation of this stage requires a deep understanding of

several critical considerations, proactive engagement with stakeholders, and strategic best practices to ensure a
smooth, cost-effective approval process. This permit is often the most complex and iterative part of the entitlement
journey, demanding meticulous attention to detail and a collaborative approach to avoid costly delays.

Navigating Core Site Development Challenges

Stormwater Compliance

Modern stormwater regulations
are stringent, focusing on both
quantity (peak flow reduction)
and quality (pollutant removal).
Developers must understand
DeKalb County's specific post-
development runoff
requirements, which often
necessitate advanced solutions
like bio-retention cells,
permeable pavements, or
underground detention
systems. Early hydraulic
modeling and design are
paramount to avoid costly
redesigns and ensure long-term
environmental sustainability.

Environmental
Constraints

Site development often
encounters environmental
sensitivities. This can include
wetlands, floodplains, protected
species habitats, or stream
buffers. Identifying these early
through detailed site
assessments and environmental
impact studies is crucial. Such
constraints can significantly
alter site design, density, and
overall feasibility, often
requiring permits from state and
federal agencies in addition to
local approvals.

Utility Coordination

Connecting a new development
to existing infrastructure is a
complex ballet involving
multiple utility providers (water,
sewer, electric, gas, telecom).
Each has its own standards,
lead times, and review
processes. Proactive
engagement with these
agencies to confirm capacity,
identify necessary upgrades,
and secure easements can
prevent significant project
bottlenecks and unexpected
costs during construction.

Strategies for Smooth Approval and Cost Management

The Site Development Permit process can be lengthy and expensive if not managed strategically. Developers can
employ several best practices to mitigate risks, streamline reviews, and manage costs effectively:

Integrated Design Approach:

e Pre-Application Conference (PAC):
e Thorough & Complete Submissions:
e Proactive Communication:

« Anticipate & Budget for Contingencies:

By focusing on these critical considerations and best practices, developers can navigate the intricacies of the Site
Development Permit process more efficiently, ensuring their projects are not only compliant but also optimized for

successful and timely construction.
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Leg 3: Building Permit - The Structure Itself

Having secured the foundational approvals for land use (Zoning) and site preparation (Site Development Permit), the final, critical hurdle in the
development process is obtaining the Building Permit. This permit shifts the focus from what can be built and how it integrates with the land to the
structural integrity, safety, and habitability of the proposed building itself. It's the ultimate green light that allows vertical construction to commence,
transforming plans into tangible structures.

The Building Permit is paramount for public safety, ensuring that all constructed elements adhere to stringent building codes and standards. These
codes cover a vast array of technical specifications designed to protect occupants and the surrounding community from potential hazards,
guaranteeing the longevity and functionality of the edifice for decades to come. Unlike the previous two legs which focused on regulatory
compliance and external site impacts, the Building Permit dives deep into the internal systems and structural backbone of the building.

What Building Permits Address

The scope of a Building Permit review is extensive, encompassing every major system and structural component within the proposed building. Key
areas of scrutiny include:

» Structural Design: Verification of load-bearing capacity, foundation design, framing, and material specifications to ensure the building can
withstand anticipated stresses from gravity, wind, and seismic activity.

« Fire Safety: Review of egress routes, fire-rated construction, sprinkler systems, alarm systems, and material flammability to minimize fire risks
and facilitate safe evacuation.

« Electrical Systems: Compliance with national electrical codes for wiring, circuit breakers, outlets, lighting, and service panels, focusing on
preventing electrical fires and ensuring safe operation.

« Plumbing Systems: Inspection of water supply lines, drainage, waste and vent piping, fixture installations, and backflow prevention to ensure
sanitary conditions and efficient water use.

o Mechanical & HVAC Systems: Assessment of heating, ventilation, and air conditioning systems for proper sizing, ductwork, exhaust, and energy
efficiency, ensuring healthy indoor air quality and comfort.

« Accessibility: Adherence to ADA (Americans with Disabilities Act) or similar local accessibility standards, ensuring ramps, elevators, door widths,
and restroom facilities accommodate all users.

Typical Timeline & Requirements

The review period for a Building Permit can range from 4 to 12 weeks, heavily depending on the complexity and scale of the project, as well as the
completeness of the submission. Larger commercial or industrial projects naturally require more detailed scrutiny than smaller renovations. Delays
often arise from incomplete documentation or code discrepancies identified during initial reviews, necessitating multiple resubmission cycles.

Architectural Drawings
Detailed floor plans, elevations, sections, and material specifications, illustrating the building's layout and appearance.

Structural Engineering Plans
Calculations and drawings detailing foundations, framing, load paths, and seismic/wind resistance, stamped by a licensed engineer.

MEP Drawings
Comprehensive plans for Mechanical, Electrical, and Plumbing systems, including layouts, specifications, and schematics.

Energy Code Calculations

4 Documentation demonstrating the building's compliance with energy efficiency standards, often including insulation values and HVAC
efficiencies.

Fire Protection Plans
Detailed plans for sprinkler systems, fire alarms, and fire-rated assemblies, ensuring compliance with fire codes.

5

Successful navigation of this stage requires meticulous attention to every detail of the building's design and systems. A well-coordinated design
team, comprehensive plans, and clear communication with permit reviewers are indispensable for a timely approval and the successful
commencement of construction.
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Building Permit: Code Compliance & Inspection Process

With the Building Permit secured, the journey shifts from planning and approval to active construction and vigilant oversight. This phase is characterized
by strict adherence to building codes and a series of mandatory inspections designed to ensure the structural integrity, safety, and habitability of the
emerging structure. For developers, navigating this stage requires a proactive approach to code compliance, effective communication with inspection
authorities, and meticulous execution on-site.

The ultimate goal is to obtain the Certificate of Occupancy (CO), a critical document that legally permits the use and occupancy of the building. This
certificate is not merely a formality; it signifies that all construction has met the required safety, health, and building standards, safeguarding both the
occupants and the community for the long term.

Understanding Building Codes: The Blueprint for Safety

At the heart of the Building Permit process is compliance with established building codes. The 2021 International Building Code (IBC) and 2021
International Residential Code (IRC) serve as the foundational frameworks, along with the State of lllinois current plumbing, accessibility, and energy
codes. DeKalb County adopts and may amend these codes to address specific regional needs. However, it's crucial to recognize that local authorities
often introduce amendments to these codes to address specific regional needs, such as seismic activity requirements, energy efficiency mandates for
local climates, or unique material usage specifications. These local amendments can significantly impact design and construction, making deep
familiarity with the specific codes applicable to a project's jurisdiction indispensable.

"lgnorance of the code is no excuse. Detailed understanding and proactive adherence are paramount for project success and safety."

The Inspection Process: Guardians of Compliance

Throughout construction, a series of mandated inspections occur at critical milestones to verify that work aligns with approved plans and code
requirements. These inspections are not punitive but preventative, ensuring proper construction techniques and materials are used at each stage.
Common inspection points include:

01 02 03

Foundation Inspection Framing Inspection MEP Rough-in

Verifies excavation, reinforcing steel, and Checks structural components, load-bearing Inspects mechanical, electrical, and plumbing
formwork before concrete is poured. walls, and roof framing after the shell is complete. systems before walls are closed up.

04 05

Insulation & Drywall Final Inspection

Ensures proper insulation installation and fire-rated drywall applications. A comprehensive review of all completed systems, finishes, and safety

features prior to occupancy.

Common Code Violations and Prevention

While inspectors aim for compliance, common issues can arise that delay projects. These often include:

« Deviation from Approved Plans: Making changes on-site without submitting revised plans for approval.

« Improper Material Use: Substituting specified materials with non-compliant alternatives.

« Inadequate Clearances: Insufficient space around electrical panels, mechanical equipment, or exits.

« Unpermitted Work: Performing alterations or additions without obtaining necessary permits.

« Lack of Documentation: Failure to have approved plans, permits, and engineering reports readily available on-site.

To avoid these pitfalls, developers should implement rigorous quality control, maintain constant communication between the design and construction
teams, and conduct internal pre-inspections before official calls. Employing experienced and reputable contractors is also key to minimizing such issues.

Working Effectively with Inspectors

Building inspectors are essential for safety and compliance. Approaching them as partners, rather than adversaries, fosters a more collaborative and
efficient process. Always ensure the site is ready for inspection at the scheduled time, with all necessary documentation and access provided. Be
prepared to walk through the project, answer questions, and demonstrate compliance. If a violation is noted, address it promptly, understand the
required corrective action, and communicate your plan for resolution clearly.

The Certificate of Occupancy: The Final Milestone

Once all final inspections are passed and any outstanding deficiencies are resolved, the local authority issues the Certificate of Occupancy (CO). This
document is the culmination of the entire permitting process, signaling that the building is safe, legally compliant, and ready for its intended use. Without
a CO, the building cannot be legally occupied, sold, or leased. For developers, the CO is the final, crucial step that unlocks the project's value and allows
for the transition from construction to operation, marking the successful c7omgalgetion of the development journey.
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Timeline Overview: From Concept to Occupancy

Bringing a development project from an initial concept to a fully occupied building is a multi-stage journey, each phase demanding specific approvals and processes.
Understanding the typical timeline and its inherent complexities is crucial for effective project management and realistic expectation setting. This overview outlines the three
primary "legs of the stool" that support successful project realization: Zoning and Land Use, Site Development, and Building Permit Acquisition, along with their estimated
durations and influencing factors.

While these phases often appear sequential, strategic planning can identify opportunities for parallel processing, significantly impacting the overall project duration. The
goal is to move efficiently through each stage, balancing regulatory requirements with construction momentum, ultimately leading to the critical Certificate of Occupancy.

Zoning & Site Building
Land Use Development & Permit
Approval Engineering Acquisition

3-6 Months 8-16 Weeks 4-12 Weeks

1 Zoning & Land Use Approval 2 Site Development & Engineering 3  Building Permit Acquisition
Typical Duration: 3-6 Months Typical Duration: 8-16 Weeks Typical Duration: 4-12 Weeks
This initial phase involves securing necessary Focuses on preparing the land for construction, Involves the detailed review of architectural,
entitlements, rezonings, variances, and special including grading, utility connections, stormwater structural, mechanical, electrical, and plumbing
use permits from the County. It often includes management, and infrastructure improvements. plans by the building department to ensure
public hearings and environmental reviews. Requires civil engineering plans and various compliance with all applicable building codes.

environmental permits.

Factors Influencing Project Duration

Several variables can significantly impact the length of each phase and the overall project timeline:

*  Project Complexity:

e Jurisdictional Efficiency:

¢ Public Opposition:

e Completeness of Submissions:
* Site-Specific Challenges:

¢ Economic Conditions:

Opportunities for Parallel Processing

While some phases are strictly sequential, experienced developers often look for opportunities to run tasks in parallel to compress the overall timeline. For instance, detailed
site engineering and architectural design can begin while zoning approvals are still pending, provided there's a high degree of confidence in the expected zoning outcome.
Similarly, early engagement with utility providers during the site development phase can prevent delays in connecting essential services. It should be noted that the
developer inherits the risks with concurrent reviews as one modification to one leg of the development stool can pass down to the other two legs resulting in additional delays
and costs.

Furthermore, pre-application meetings with regulatory agencies can help identify potential issues early, streamlining the formal submission process. Utilizing digital
submission platforms and maintaining open communication channels with review staff can also expedite responses and minimize back-and-forth.

Total Project Timeline Expectations

Combining the typical durations, a well-managed development project, excluding the actual construction period, can expect to navigate these pre-construction regulatory
phases over a period of 8 to 14 months. However, due to the influencing factors mentioned above, this range can extend significantly for complex or challenging projects.
Thorough planning, proactive engagement, and meticulous preparation are paramount to keeping projects on track and achieving the final Certificate of Occupancy within a
predictable timeframe.
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Key Takeaways & Next Steps for Developers

As we conclude our exploration of the development lifecycle, it's clear that successful project realization hinges on a meticulous
understanding and execution of the foundational "three-legged stool" workflow: Zoning & Land Use, Site Development & Engineering, and
Building Permit Acquisition. Each leg is indispensable, and neglecting any one can lead to significant delays, cost overruns, or even project
failure. Embracing this comprehensive approach ensures not only compliance but also builds a resilient framework for your development.

oo
oo

& -

Master Zoning & Land Use Engineer Site Development Secure Building Permits

The crucial first step, setting the legal Transforming raw land into a buildable Ensuring your design meets all safety
foundation for your project. Proactive canvas. Detailed civil engineering and and construction codes. Thorough plan
engagement with planning authorities environmental considerations are reviews prevent costly rework during
minimizes early-stage risks. paramount for infrastructure integrity. the build phase.

One of the most common pitfalls developers encounter is underestimating the time and complexity of the permitting process. Rushing
submissions, providing incomplete documentation, or failing to address potential public concerns early can extend timelines dramatically.
Remember, patience and precision in documentation are your greatest allies.

Working Effectively with Professionals

Your development journey will involve a team of experts. Architects bring your vision to life, engineers ensure structural integrity and site
functionality, and legal counsel (if appropriate) navigates the intricate regulatory landscape. Establish clear communication channels,
define roles and responsibilities upfront, and empower your team to collaborate effectively. Regular meetings and transparent
information sharing will streamline decision-making and problem-solving, turning potential obstacles into manageable challenges.

Actionable Next Steps for Developers

1. Thorough Due Diligence: Before acquisition, conduct exhaustive research into zoning, environmental factors, and utility access.

2. Pre-Application Meetings: Engage early with DeKalb County's Community Development Department to discuss your project's
feasibility and identify potential hurdles.

3. Build a Strong Team: Assemble experienced architects, engineers, and legal experts who understand local regulations.

4. Comprehensive Submissions: Ensure all permit applications are complete, accurate, and include every required detail to avoid delays.

5. Proactive Community Engagement: Address public concerns and seek support for your project, especially for rezonings or variances.

Resources for DeKalb County Developers

The DeKalb County Community Development Department is your primary resource throughout this process. They offer guidance, forms,
and insights into local regulations. We recommend familiarizing yourself with their website and establishing direct contact with relevant
divisions:

e DeKalb County Community Development Department: 110 East Sycamore Street, 4th Floor, Sycamore, IL 60178

e Phone: (815) 895-7188

e Website: www.dekalbcounty.org | Email: communitydevelopment@dekalbcounty.org

e Director: Derek M. Hiland — dhiland@dekalbcounty.org

e Chief Building Inspector: Steven Julseth — (815) 895-7190 | Assistant Planner: Marcellus Anderson — (815) 895-7263

e Hours: 8:30 AM - 4:30 PM

Code adoption note: The department adopts the 2021IBC, 2021 IRC, and the current State of lllinois plumbing, accessibility, and energy
codes.

The path from concept to occupancy is rigorous, but incredibly rewarding. By understanding the processes, leveraging expert advice, and
approaching each stage with diligence and foresight, you can successfully navigate the complexities of development and bring your vision
to life. Your next successful project starts with these informed first steps.
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