DeKalb County Government
Sycamore, lllinois
Executive Committee Meeting

June 10, 2026

The Executive Committee of the DeKalb County Board met in Sycamore, Illinois, on
Wednesday, June 10, 2026, at the Legislative Center’s Gathertorium. Members present included:
Bagby, Campbell, Crawford, Deutsch, Lampkins, Pickett, Plote, Webb, and Chair Frieders. All
the members were present. Ruth Kedzior, County Administrator, Derek Hiland, Community
Development Director, Nathan F. Schwartz, P.E., County Engineer, Ashley Hughes,
Communications and Engagement Manager, Tim Neubert, Human Resources Manager, and
Tasha Sims, County Clerk & Recorder, were also present.

Approval of Agenda

A motion was made by Plote and seconded by Pickett to approve the agenda. The motion carried
unanimously.

Approval of Minutes

A motion was made by Lampkins and seconded by Crawford, which approved the minutes of the
May 13, 2026, Executive Committee meeting.

Public Comments
None

Resolutions

Resolution R2026-072 A Resolution Approving the Appointment of Election Judges for the 2026-
2029 Election Cycle. A motion was made by Lampkins and seconded by Deutsch, which was
carried unanimously.

According to Illinois State Statute (10ILCS 5/13), the County Board shall at its meeting on or
before July in each even-numbered year, select and approve qualified electors to serve as



Election Judges in each Precinct from the certified lists submitted by the Chairs of the
Democratic and Republican County Central Committees and filed with the County Clerk. Each
elector shall possess the qualifications required for such judges and will serve for a period of two
years, or until their successor(s) have been duly appointed as provided by law. Some precincts
have an insufficient number of election judges to meet statutory requirements, and others have
more than required. Judges from precincts with more than sufficient numbers will be assigned to
work in other precincts as required to fill vacancies, and any extra judges will be used as
alternates to fill vacancies as needed. We will continue to work with the Central Committees to
furnish sufficient election judges for the needs of DeKalb County voters. Certified lists of Active
DeKalb County Election Judges submitted by the Chairs of the Democratic and Republican
County Central Committees are attached to the Resolution. The County Clerk respectfully
requests that the County Board review these lists and recommends approval by the County Board
and thereafter confirmation by the Circuit Court, as provided in Section 13-3.

Approval County Board Meeting Agenda

Motioned by Crawford, seconded by Deutsch and carried unanimously.
Approval of Appointments

Motioned by Plote, seconded by Bagby, and carried unanimously.

Old Business

A committee member reminded the administration of the statutory requirement to periodically
review closed executive session minutes to determine whether they should remain confidential or
be released. Staff agreed to review the schedule and ensure compliance with applicable
requirements.

New Business
Presentation on 2027 Employee Health Insurance Renewal

At the request of the Executive Committee, the annual employee health insurance renewal
presentation was moved to the beginning of the agenda. Niti Patel, Senior Benefit Consultant
with the Intergovernmental Personnel Benefit Cooperative (IPBC), presented an overview of
projected health insurance renewal rates and cost trends for the 2027 plan year.

Patel explained that IPBC is a cooperative of more than 180 Illinois government entities and
reviewed its self-funded risk-sharing model for medical claims and stop-loss coverage. Based on
actuarial analysis, DeKalb County is projected to experience a 27.9% increase in PPO premiums
and a 20.5% increase in HMO premiums for 2027 due to claims experience and rising healthcare
costs.



The presentation identified several drivers of increased expenditures, including higher rates of
cancer-related claims, growth in nervous system-related medical costs, and rapidly increasing
use of GLP-1 medications prescribed for weight loss. In 2025, the county had 72 covered
employees or dependents using weight-loss GLP-1 medications, contributing significantly to
pharmacy spending.

To address these costs, Patel presented the Rx Safe Card program, which would allow eligible
participants to obtain FDA-approved weight-loss medications directly from manufacturers at
substantially reduced prices while paying a $10 copayment. Actuarial projections indicated that
adopting the program could reduce projected premium increases to 25.7% for PPO plans and
17.3% for HMO plans, generating an estimated $117,900 in savings for the 2027 plan year.

Committee members engaged in an extensive discussion regarding the proposed program, raising
questions about eligibility requirements, medication delivery and refrigeration during shipping,
available dosage formats, participant costs, manufacturer distribution, and long-term access for
employees. Members requested additional information on these topics before any decisions
regarding implementation are made.

Patel also reviewed existing wellness and cost-management resources available through IPBC,
including health advocacy services, disease management programs, telehealth options, and
cancer navigation assistance. Committee members emphasized the importance of increasing
employee participation in these programs to help improve health outcomes and mitigate future
healthcare costs.

The presentation was informational only, and no formal action was taken by the committee.

A committee member encouraged all County Board members to attend Executive Committee
meetings regularly, emphasizing that the discussions provide valuable information and context
for future board actions.

Adjournment

A motion was made by Crawford and seconded by Lampkins to adjourn the meeting; the motion
was approved unanimously.

Respectfully submitted by Katherine Kubs



